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WOMEN IN
LEADERSHIP

This leadership journey strengthens organisational performance by
developing women leaders with the authority, influence, and capability
required at senior levels.

Diverse Leadership Drives Innovation

This leadership journey is designed for women operating in complex organisational
environments, where leadership is shaped by both capability and context. The journey focuses
on strengthening decision-making authority, strategic influence, and leadership presence, while
equipping women to navigate systemic barriers, organisational dynamics, and power structures.

Through a practical combination of leadership frameworks, applied tools, and peer learning,
participants develop the confidence and credibility required to lead at senior levels, drive
performance, and create impact that is recognised and sustained.

KEY OUTCOMES WHO IT'S FOR

= Elevated confidence and = Mid to senior-level women leaders

Self-awareness = Emerging women executives

Enhanced Career Growth = Women transitioning into strategic

Building Powerful Networks leadership roles

Storytelling & Influence = Professionals looking to increase their
leadership presence and impact

Bias-Busting Strategies
Holistic Wellness = \Women navigating career advancement
in male-dominated industries

= Team Leadership Mastery
= Aspiring C-suite executives committed

to values-driven leadership

Psychological Safety

DURATION SONThe

One synchronous online session per month, supported by structured
reflection and peer learning between sessions to sustain momentum.



