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Agenda
It’s a conversation, not a lecture

State of AI in Ops

Understand the LLM beast

How to make AI work in the enterprise

AI Orchestration and use cases examples
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75%-95%
of AI projects 
fail to deliver 

value

of AI projects 
abandoned 
during 2024

of custom built 
AI apps fail 
during POC

46% 90%
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Top AI Model Deployment Challenges
Percentage of respondents ranking each challenge in their top 3

Source: ICONIQ 2025 State of AI Report | N=273 companies

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Percentage Ranking Challenge in Top 3

Hallucinations

Explainability & Trust

Proving ROI

Compute Cost

Security

Finding Right Use Cases

Integration Challenges

Regulatory & Ethics

Talent

Latency

Monitoring

Model Drift

Accessing GPUs

Top AI 
deployment 
challenges
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How most 
GTM teams 
use AI today
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Usage in “Work” & “Doing” <20% 
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Requires human in-the-loop

Non-mission-critical, low-risk use cases

No update to enterprise data

Unsubstantiated performance & ROI

Shadow AI not well governed

Mostly pilots 
and demos

State of AI in Ops:
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Our focus 
today

Language model generative AI

Data management use cases

Enterprise automation

We’re enthusiastic “AI realists”
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To understand what 
LM can do, you must 
understand what it is

LM is a neural network based text 
prediction technology based on a 

probabilistic model, essentially 
“auto-complete on steroids”
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English please…

means if (X) then 
(Y) every time

means if (X-ish) 
then (Y-ish) 

most of the time

Deterministic Probabilistic
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Parameter

What is 
a neural 
network?

Prompt + 
context 

tokenized

Attention

Next word 
options

Transformation



© 2025 Openprise, Inc.  |  Confidential© 2025 Openprise, Inc.  |  Confidential

Size Matters

Larger is not always better for the purpose, 
but it is always more expensive and slower

14

SMALL

~10 billion 
parameters

LARGE

> 100 billion
FRONTIER

> trillion
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LM hallucinates… well, technically it bullshits

Temperature / creativity, 0-1

Temperature 0 does NOT
mean no hallucination

Hallucination is misperception of the truth

Lie is intent to deceive

Bullshit is reckless disregard for the truth
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AI has a 
garbage-in 
challenge AND a garbage-

out problem

16
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Brute force scaling is not the answer

17
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LM can reason or use logic
… not really 
LM cannot actually reason the way 
human does (symbolic reasoning)

What’s being marketed as “reasoning” 
or “chain-of-thoughts” are tactics that 
force more iterations through the model 
before conclusion

They are intermediate guesses and what 
LM thinks “sounds the most compelling”

Correlation is not causation
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ChatGPT and 
a banana
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It always has an answer 
(puppy dog syndrome)

LM really really really wants to 
answer your prompt, even if 
it has to make stuff up or 
jump to conclusions

20
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The response 
looks really good
(MBA intern syndrome)

Think of LM as a smart and very 
confident MBA intern
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The response looks 
very methodical, 
but…(overfitting)

AI will try to fit your data into 
one of the models in its training 
data, whether it’s the right 
model or not

22

This is a cat
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It gives a different 
answer every time
(Groundhog Day 
syndrome)

AI can give you a different 
answer to the same prompt 
with little consistency
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Quantity > quality
in persuasion
(attention hijacking) 

A long rambling paragraph 
of nonsense will persuade 
an Agent over a logically 
flawless sentence

24
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Countermeasures

Pay-per-crawl
Digital silos
Advertising bias
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Security 
Prompt injection

Instruction is code, very hard for 
data to alter instruction

Prompt = data + instruction, thus 
easy to use data to alter instruction.

N
O

N
-A

I
A

I
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AI pricing is 
linear, but cost 
is quadratic
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Proposed 2006
OAuth 2.0 standard in 2012
API took off in 2014

Proposed 2013
FIDO 2.0 standard 2023
Passkeys usage increasing in 2025

Proposed 2001
SAML 2.0 standard in 2005
SaaS took off in 2010

None proposed

Inter-company 
agents require 
a v2 security 
standard

It takes 6-10 years to get 
a version 2 security 
standard
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Retrieval Augmented 
Generation (RAG)

New buzzword!!!   Context Engineering

LM response is based on data it was trained on

RAG = LM + “dynamic” data at time of prompt

This is often called “grounding” of LM
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RAG can produce more accurate summary,
but citation can still be made up.

Long context window isn’t always better.
Too much irrelevant data leads to AI confusion.

RAG reduces but does not 
eliminate hallucinations
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Agent vs. workflow
How much autonomy is ALLOWED?

Workflow
Follows explicit directions.0

Agent
Figures out what needs to be 

done using the tools given.

Degree of autonomy

“Composable agents”
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Beyond chatbot
How to make AI work as enterprise 

automation infrastructure
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What AI promises to do

33

• Design workflow
• Find data
• Clean data
• Unify data
• Understand data
• Add context 

to data
• Integrate systems
• Follow policies
• Make 

Coffee

• Write prompts 
with objectives

• Give AI access 
to data, tools, 
& systems

AI Agents AI Search AI Models AI Tools

Your CRM, 
MAP, EDW

Data vendors Web data

Your data

Your Files

Your sales tools

What you do What AI does
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What AI reality in the enterprise is today 

34

What you do What AI does

• 20% hallucination

• 40% agent 
success rate

• 40% citation 
accuracy

• Fails to use > 3 tools
• MCP is not a 

replacement 
for API

• Write prompts

• Find data
• Clean data

• Unify data
• Add context to data

• Copy and paste 
between systems

• Manually check & 
correct results

• Ensure compliance
• Make 

Coffee

AI Agents AI Search AI Models AI Tools

Your CRM, 
MAP, EDW

Data vendors Web data

Your data

Your Files

Your sales tools
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Unstructured data

Non-English data

Data with unreliable format (x-ish)

High tolerance for output error (y-ish), 
> 20% error rate

Human in-the-loop is acceptable

Edge cases

When to use 
LM today
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Use cases LM is best at
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Classificiaton / 
context 

determination
Extraction Translation Summarization

Web search / 
crawl acquisition

Make complex 
contextual 
decisions

Augment 
existing 

processes

Use it as a 
second opinion
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Tolerance for error or failure is low

No feasible way to validate or 
measure results except manual

Validation and remediation cost is high

Human in-the-loop is not acceptable

When NOT to 
use LM today
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Accuracy
of AI output

Reliability
of AI 

performance

Predictability
of AI cost

To achieve AI success, you need 
to fill the missing functions 

and take control of
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A plug-n-play platform to build your AI GTM automation

39

Data and AI Orchestration Platform

Clean and 
segment data Enrich data Monitor 

events & signals
Create 

account brief
Acquire new 

contacts, score
Automate 
outreach

Your CRM, 
MAP, EDW

Your Data 
Vendors

Your Data 
Vendors

Your Sales 
ToolsYour CRM

Openprise MVE Openprise 
Mover &

Open Data

Openprise Auto 
Acquistion

Process 
Unstructured Data

Web 
Research

Web 
Research

Personalization 
& Outreach

Content 
Generation

Openprise 
web scraping, 

Your own model
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Web 
Research

A plug-n-play platform to build your AI GTM automation

40

Your CRM, 
MAP, EDW

Your Data 
Vendors

Your Data 
Vendors

Your Sales 
ToolsYour CRM

Openprise MVE Openprise 
Mover &

Open Data

Openprise Auto 
Acquistion

Process 
Unstructured Data

Web 
Research

Personalization 
& Outreach

Content 
Generation

Openprise 
web scraping, 

Your own model

AI Orchestration
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6 critical functions to ensure enterprise AI success

41

Measure KPI & 
control cost

Detect hallucination 
& improve trust

Integrate AI to 
the rest of your 

tech stack

Provide AI the quality 
data it needs

Orchestrate a full 
portfolio of AI tools

Manage & secure 
prompts as system 

configurations
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Context Orchestration
No garbage-in

4242

What
Automate the
• curation
• cleansing
• optimization
of input data for AI

How
• Improve data quality at the source (CRM, MAP, EDW)
• Unify data across silos
• Customize data for accuracy, reliability, speed, & cost

Why
Provide AI with high quality 
data that is
• context relevant
• model optimized
• cost efficient



© 2025 Openprise, Inc.  |  Confidential© 2025 Openprise, Inc.  |  Confidential 43

Context is AI’s 
short-term memory
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Data Fracking 
Extract hard-to-get-to first party data

Non-GTM 
systems

Unstructured 
data

Web data Open data
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AI powered 
web research

© 2025 Openprise, Inc.  |  Confidential
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Web 
scraping

© 2025 Openprise, Inc.  |  Confidential
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What
Manage and secure the
• development
• administration
• execution
of AI prompts

How
• Prompt templates for common Ops use cases
• Tools for testing, tuning, sharing, & version control
• Detect and remove prompt injection at runtime

Why
Prompt is system 
configuration and code

Prevent prompt injection

Prompt Management

4747
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• Read the Prompt Engineering Handbook

• AskAI has no memory

• Experiment, experiment, & more experiment

• Just because it passes the “eye test” ….

• Define “good enough” before you start

• Don’t assume same prompt works across 
models and versions

• Don’t assume same prompt works 
consistently across sessions, verify!Prompt Engineering Handbook

General 
prompting tips
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Prompt Engineering Handbook

49

More tips
• There is no guaranteed best practice

• Always give permission to fail

• One task at a time

• Don’t assume it won’t make a 
difference, “please”

• AI can’t read your mind, but longer 
prompt isn’t always better

• Put dynamic data at the end to save $
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Scan prompt for 
prompt injection
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Embedded Models

Connected Models

What
Plug-n-play orchestration 
backbone for a wide range 
of AI technologies

How
• Orchestrate models, search engines, and agents
• Orchestrate external, internal, & embedded services
• Build composable agents with precise level of autonomy

Model Orchestration

5151

Why
Ability to handle
• best-of-breed options
• security, compliance, & 

cost mandates
• fast changing market
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• Turnkey, ready to use

• Secure & compliant by default

• All you need for most use cases 
that do not require web search

• 5,000 free calls per day

• Flat fee unlimited use

52

Why use the Openprise 
embedded model
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Cost optimized AI 
powered research

• Use OP model to scan for 
prompt injections

• Use any grounded model to 
perform research

• Use OP model to extract and 
analyze researched data

• If you know where the data is, 
use scrape + OP model
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How
• Perform real-time quality control on AI output
• Orchestrate additional AI’s for judging or consensus building
• Automate continuous feedback loop

5454

Why
Improve AI’s
• accuracy
• reliability
• level of trust

Hallucination Management
No garbage-out

What
Automate the
• validation
• remediation
• measurement
of AI’s output
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• Check for both
− Failure to perform task 
− Hallucination 

• Check if extracted delegate 
email = sender email
− If yes → failure to perform task

• Check if extracted delegate 
email is in the email snippet
− If no → Hallucination

Definitive Validation Example:

OOO delegation
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Improve Confidence Example:

Job segmentation

• Augment keyword based 
segmentation

• Provide list of job functions, 
job levels, buyer personas

• Validate result is in given list
− If no → confirmed hallucination
− If yes → higher confidence
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Stacking the Swiss
cheese technique 

• Use one AI to judge another

• Ask one AI to judge itself
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How
• Interpret AI’s unstructured data output
• Integrate AI to APIs, middleware, and data stores
• Bridge to Model Context Protocol (MCP), future interfaces 

and standards

Why
Infuse AI into your
• existing workflows
• legacy systems
• custom solutions

What
Integrate AI to existing 
tech stack

Hybrid Integration
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Combine Data Vendor + Search + Ai Hybrid Example:

Champion Mover

• Daily data feed is primary signal

• Supplement with search + 
AI monthly

• AI provides
− Handle search results
− Context sensitive company matching
− Find bespoke data such as 

lawyer practice area
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How
• Use case specific benchmarks and test data to assess fit 

and performance
• Monitor any performance KPI
• Build AI cost model and monitor AI usage

Why
Make data driven 
investment decisions
• judge fit-to-purpose
• monitor SLA & drift
• model & monitor cost

What
Measure the performance, 
cost, & ROI of AI solutions

KPI & ROI Measurement

6060
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Domain acquisition 
example

• AI powered search

• Mine training data

• 90% accuracy

• $0.035 in Gemini cost
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Openprise makes any 
AI enterprise-ready

AI that is secure from 
prompt injection

AI with predictable cost

AI that works with your 
existing technology stack

62

AI with trustworthy
performance
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AI is like a 
genius…
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…that needs a 
supporting team 
to function properly

Exec. Assistant Therapist

Children Tracker

Social Media Filter

Pharmacist

Publicist
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Additional 
use cases

Translation, especially Asian languages

Find industry specific data
• Legal practice area
• Number of rooms at hotel
• Number of officers in police dept.

Mine the training data
• Known corporate alias
• Stock ticker

Automated account research

Gauge sentiment
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Clean + 
standardize 
unstructured 
data
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Extract structured 
data from 
unstructured 
data
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Classify / 
summarize 
unstructured 
data
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Email scraping & 
auto-response processing
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• Determine context

• Classification

• Extract data

• QA + remediation

• Operationalize response
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Thank You
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