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This week’s
Sunday, October 26th Customer Advisory Board

Customer Advisory Board Dinner

Monday, October 27th Open25 Keynote

Solutions Showcase

Lunch

AI Workshop

MOpza Keynote + Welcome Reception (4-7pm)

Openprise Dinner

Tuesday, October 28th Open25 at MOpza (Breakout sessions)

Openprise Driver Awards & Customer Appreciation Dinner

Wednesday, October 29th Open25 at Mopza (Breakout sessions)

Openprise Dinner
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OCTOBER 2025

Pilots and Personal 
Productivity Tools 
How to build trust in AI for Ops automation
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75%-95%
of AI projects 
fail to deliver 

value

of AI projects 
abandoned 
during 2024

of custom built 
AI apps fail 
during POC

46% 90%
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Tools like ChatGPT and Copilot are widely adopted. Over 80 percent of organizations 
have explored or piloted them, and nearly 40 percent report deployment. But these 
tools primarily enhance individual productivity, not P&L performance. Meanwhile, 
enterprise-grade systems, custom or vendor-sold, are being quietly rejected. 
Sixty percent of organizations evaluated such tools, but only 20 percent reached 
pilot stage and just 5 percent reached production. Most fail due to brittle workflows, 
lack of contextual learning, and misalignment with day-to-day operations.
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Usage in “Work” & “Doing” <20% 



© 2025 Openprise, Inc.  |  Confidential 7

You want to automate some GTM process like this

Leveraging your existing 
tech stack and data

And turbo charge them with 
AI technologies like these

Clean and 
segment data Enrich data Monitor 

events & signals
Create 

account brief
Acquire new 

contacts, score
Automate 
outreach

AI Agents AI Search AI Models AI Tools

Your CRM, 
MAP, EDW

Data vendors Web data

Your data

Your Files

Your sales tools
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AI Agents AI Search AI Models AI Tools

What AI promises to do

8

What you do What AI does

• Design workflow
• Find data
• Clean data
• Unify data
• Understand data
• Add context 

to data
• Integrate systems
• Follow policies

• Write prompts 
with objectives

• Give AI access 
to data, tools, 
& systems

Your CRM, 
MAP, EDW

Data vendors Web data

Your data

Your Files

Your sales tools
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AI Agents AI Search AI Models AI Tools

What AI reality in the enterprise is today 

10

What you do What AI does

• 20% hallucination

• 40% agent 
success rate

• 40% citation 
accuracy

• Fails to use > 3 tools
• MCP is not a 

replacement 
for API

• Write prompts

• Find data
• Clean data

• Unify data
• Add context to data

• Copy and paste 
between systems

• Manually check & 
correct results

• Ensure compliance

Your CRM, 
MAP, EDW

Data vendors Web data

Your data

Your Files

Your sales tools
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Why is scaling 
AI so hard?

© 2025 Openprise, Inc.  |  Confidential

Top AI Model Deployment Challenges
Percentage of respondents ranking each challenge in their top 3

Source: ICONIQ 2025 State of AI Report | N=273 companies

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Percentage Ranking Challenge in Top 3

Hallucinations

Explainability & Trust

Proving ROI

Compute Cost

Security

Finding Right Use Cases

Integration Challenges

Regulatory & Ethics

Talent

Latency

Monitoring

Model Drift

Accessing GPUs
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Hallucinations

Explainability 
& Trust

Integration 
Challenges

Proving ROI

Compute Cost

Security

Finding Right 
Use Cases

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%
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To advance AI 
beyond pilots, 

demos, and personal 
productivity tools, 
you need to build 

TRUST in AI.
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What does it 
mean to build 
TRUST in AI?

You take control of

Accuracy of AI output

Reliability of AI performance

Predictability of AI cost
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AI is 
advancing so fast, 

it will get there!
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Will it?
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Gravity 1: Hallucination is a feature, not a bug
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ChatGPT and 
a banana
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Gravity 2: Brute force scaling is not the answer

21
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Gravity 3: AI unit economics is broken

22
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Don’t count on cost going down

23

What if the cost of AI increases to 10x?
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Gravity 4: AI broke the Internet economy

24
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Gravity 5: 
Security 
standards

Proposed 2006
OAuth 2.0 standard in 2012
API took off in 2014

Proposed 2013
FIDO 2.0 standard 2023
Passkeys usage increasing in 2025

Proposed 2001
SAML 2.0 standard in 2005
SaaS took off in 2010

None proposed
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You have a choice
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Hope that AI 
will innovate and 

scale its way out of 
these challenges

Take matters into 
your own hands and 
make today’s AI work 
for you and keep up 

with changes

OR

OPTION 1 OPTION 2
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If you choose 
option 1
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If you choose option 2, get yourself some AI orchestration 

28

Data and AI Orchestration Platform

Clean and 
segment data Enrich data Monitor 

events & signals
Create 

account brief
Acquire new 

contacts, score
Automate 
outreach

Your CRM, 
MAP, EDW

Your Data 
Vendors

Your Data 
Vendors

Your Sales 
ToolsYour CRM

Openprise MVE Openprise 
Mover &

 Open Data

Openprise Auto 
Acquistion

Process 
Unstructured Data

Web 
Research

Web 
Research

Personalization 
& Outreach

Content 
Generation

Openprise 
web scraping, 

Your own model
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Web 
Research

AI Orchestration makes any AI enterprise-ready

29

Your CRM, 
MAP, EDW

Your Data 
Vendors

Your Data 
Vendors

Your Sales 
ToolsYour CRM

Openprise MVE Openprise 
Mover &

 Open Data

Openprise Auto 
Acquistion

Process 
Unstructured Data

Web 
Research

Personalization 
& Outreach

Content 
Generation

Openprise 
web scraping, 

Your own model

AI Orchestration
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6 critical functions to ensure enterprise AI success

30

Measure KPI & 
control cost

Detect hallucination 
& improve trust

Integrate AI to 
the rest of your 

tech stack

Provide AI the quality 
data it needs

Orchestrate a full 
portfolio of AI tools

Manage & secure 
prompts as system 

configurations
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Context Orchestration
No garbage-in

3131

What
Automate the
• curation
• cleansing
• optimization
of input data for AI

How
• Improve data quality at the source (CRM, MAP, EDW)
• Unify data across silos
• Customize data for accuracy, reliability, speed, & cost

Why
Provide AI with high quality 
data that is
• context relevant
• model optimized
• cost efficient
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What
Manage and secure the
• development
• administration
• execution
of AI prompts

How
• Prompt templates for common Ops use cases
• Tools for testing, tuning, sharing, & version control
• Detect and remove prompt injection at runtime

Why
Prompt is system 
configuration and code

Prevent prompt injection

Prompt Management

3232
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PSA: Know 
Prompt Injection
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Embedded Models

Connected Models

What
Plug-n-play orchestration 
backbone for a wide range 
of AI technologies

How
• Orchestrate models, search engines, and agents
• Orchestrate external, internal, & embedded services
• Build composable agents with precise level of autonomy

Model Orchestration

3434

Why
Ability to handle
• best-of-breed options
• security, compliance, & 

cost mandates
• fast changing market

CustomAny OpenAI
Compatible
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How
• Perform real-time quality control on AI output
• Orchestrate additional AI’s for judging or consensus building
• Automate continuous feedback loop

3535

Why
Improve AI’s
• accuracy
• reliability
• level of trust

Hallucination Management
No garbage-out

What
Automate the
• validation
• remediation
• measurement
of AI’s output
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How
• Interpret AI’s unstructured data output
• Integrate AI to APIs, middleware, and data stores
• Bridge to Model Context Protocol (MCP), future interfaces 

and standards

Why
Infuse AI into your
• existing workflows
• legacy systems
• custom solutions

What
Integrate AI to existing 
tech stack

Hybrid Integration
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How
• Use case specific benchmarks and test data to assess fit 

and performance
• Monitor any performance KPI
• Build AI cost model and monitor AI usage

Why
Make data driven 
investment decisions
• judge fit-to-purpose
• monitor SLA & drift
• model & monitor cost

What
Measure the performance, 
cost, & ROI of AI solutions

KPI & ROI Measurement

3737
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The functions that make 
AI enterprise-ready

AI that is secure from 
prompt injection

AI with predictable cost

AI that works with your 
existing technology stack

38

AI with trustworthy 
performance
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AI is like a 
genius…
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…that needs a 
supporting team 
to function properly

Exec. Assistant Therapist

Children Tracker

Social Media Filter

Pharmacist

Publicist
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Thank You
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OCTOBER 2025

Featuring AI
Evolving data strategies for evolving companies
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Presenters

22

Presenters

Customer Success Manager
Openprise

Fave OP Task: Merge Data Source

Lauren Murray
Sr. Customer Success Manager

Openprise

Fave OP Task: Infer

Chaz LaSalle
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All your RevOps Data Quality use cases on one platform

3

Technical 
Quality

Operational 
Quality

Strategic
Quality

Cleansing
Deduplication

Enrichment
Acquisition

Routing
Matching

Segmentation
Territory administration
CRM bulk update
Account hierarchy

Scoring
ICP / TAM analysis
Enrichment RoI

Unification
Normalization

Governance & compliance
Identity resolution

Attribution
Campaign performance analysis
Buyer’s journey 

Funnel automation
Demand Unit Waterfall

List Loading
System integration
Report data preparation
Champion movers
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Messy Data:

The Core Challenges

Fragmented CRM data

Non Actionable Leads

Missing professional emails

Lost champions

4
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The Ideal State

5

Clean Data:

Unified contact records

Complete information

Active relationships

Zero data decay
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The Openprise Approach

6

A living cycle of continuous 
contact maintenance:

Champion Mover

Email Scraping 

Calendar Contact

Identity Resolution

Web Scraping
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Connecting to AI
A brief Overview of the Task Template

7
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Connecting to AI
A brief Overview of the Task Template

8
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Connecting to AI
A brief Overview of the Task Template

9
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Connecting to AI
A brief Overview of the Task Template
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Connecting to AI
A brief Overview of the Task Template

11
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Connecting to AI
A brief Overview of the Task Template

12



© 2025 Openprise, Inc.  |  Confidential© 2025 Openprise, Inc.  |  Confidential

Connecting to AI
A brief Overview of the Task Template

13
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Connecting to AI
A brief Overview of the Task Template

14
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Connecting to AI
A brief Overview of the Task Template

15
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Once upon a time…
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Solution 1

Champion 
Movers with AI

• Detects company 
changes 

• Updates role, company 
& contact details 
automatically

• Preserves history & 
alerts sales when 
champions move

Clean and 
segment data

Create 
account brief

Acquire new 
contacts, score

Automate 
outreachEnrich data Monitor 

events & signals
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Solution 1

Champion 
Movers with AI

• Uses Google Search and AI to 
track when your best customers 
change companies

• Our bots monitor your prospects 
and customers on your behalf, 
allowing you to concentrate on 
more crucial tasks.

• The record at their old 
organization is updated 
and we populate a new one 
at their new company. 

• You set the limit on how many 
records are tracked

Clean and 
segment data

Create 
account brief

Acquire new 
contacts, score

Automate 
outreachEnrich data Monitor 

events & signals
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Solution 1

Champion 
Movers with AI

Clean and 
segment data

Create 
account brief

Acquire new 
contacts, score

Automate 
outreachEnrich data Monitor 

events & signals

How does AI fit in?

Utilizing the data 
obtained from LinkedIn 
via Google search, 
AskAI identifies the 
current company 
of the individual 
being searched.
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Solution 1

Champion 
Movers with AI

Clean and 
segment data

Create 
account brief

Acquire new 
contacts, score

Automate 
outreachEnrich data Monitor 

events & signals

How does AI fit in?
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Senior Manager, 
MOP

Director of 
RevOps
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Solution 2

Email Scraping 
+ AI

• Scrapes your email field 

• Identifies email 
information connected 
to your CRM

• Looks for updates 
regarding
− Title Updates

− OOO Notifications

− Direct Dial Phone Number

− Net New Contacts

Clean and 
segment data

Create 
account brief

Automate 
outreachEnrich data Monitor 

events & signals
Acquire new 

contacts, score
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Solution 2

Email Scraping 
+ AI

Clean and 
segment data

Create 
account brief

Automate 
outreachEnrich data Monitor 

events & signals
Acquire new 

contacts, score
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Solution 3

Calendar 
Contact Scraping

Clean and 
segment data

Create 
account brief

Automate 
outreachEnrich data Monitor 

events & signals
Acquire new 

contacts, score

• Captures 
stakeholders from 
meeting invites 
directly from Gcal

• Eliminates 
manual entry

• Automated 
process to include 
role/company info
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Solution 3

Calendar 
Contact Scraping

Clean and 
segment data

Create 
account brief

Automate 
outreachEnrich data Monitor 

events & signals
Acquire new 

contacts, score

• Infers against CRM 
data to eliminate 
duplicate creation

• Matches lead to 
accounts

• Adds new contact 
to existing Account 
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Chapter 2: 
Scraping Edition Senior Manager, 

MOP
Director of 

RevOps
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CEO
Phone 555-001-STORY
Email: Jazzy@FTventures.com

Princess Jasmine

Fairy Tale
VENTURES

About Us

Chief Storytelling Officer

Belle

VP of Charisma
Phone 555-003-STORY

Prince Charming

Director of Aquatic Acquisitions 
Acq.
Phone 555-004-STORY
Email: justbele@FTventures.com

Prince Eric

Executive VP, Hospitality
Email: Phonec@FTventures.com

Tiana
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Solution 4

Web Scraping + AI

3030© 2025 Openprise, Inc.  |  Confidential

• Extraction of contact, account and 
important data from web sources.

• Categorizes and tags unstructured online 
data utilizing AI, making it actionable.
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Solution 4

Web Scraping + AI
Scrape this URL: 

Type the URL you'd like to scrape

3131© 2025 Openprise, Inc.  |  Confidential
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Solution 4

Web Scraping + AI
Result Attribute: 

Select the attribute 
to store the results

3232© 2025 Openprise, Inc.  |  Confidential



© 2025 Openprise, Inc.  |  Confidential

Solution 4

Web Scraping + AI
Add attribute: 

Select to create an attribute 
to hold the results

3333© 2025 Openprise, Inc.  |  Confidential
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CEO
Phone 555-001-STORY
Email: Jazzy@FTventures.com

Princess Jasmine

Fairy Tale
VENTURES

About Us

Chief Storytelling Officer

Belle

VP of Charisma
Phone 555-003-STORY

Prince Charming

Director of Aquatic Acquisitions 
Acq.
Phone 555-004-STORY
Email: justbele@FTventures.com

Prince Eric

Executive VP, Hospitality
Email: Phonec@FTventures.com

Tiana
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Solution 5

Identity Resolution

3636

The Problem
Your CRM is full of records with only a personal email address. These entries 
cannot be enriched as they do not correspond to a professional record.

© 2025 Openprise, Inc.  |  Confidential
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Solution 5

Identity Resolution

3737

The Solution
With Identity Resolution, Openprise can link personal email addresses 
to the professional email address linked to that Contact

© 2025 Openprise, Inc.  |  Confidential
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The End
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The Cycle in Action

40

Champion Mover
Champion Mover updates record

Email Scraping
Email Scraping captures email

Meeting Held
Calendar Contact adds stakeholder

Import URL Data
Scrape Websites for Account/Contact Data

Personal Emails Not Actionable 
Identity Resolution provides 
professional emails
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Ensures contact data evolves 
with your business

This isn’t just automation —
it’s a living contact ecosystem

Champion Mover, Email Scraping, 
Calendar Contact, Web Scraping 
and Identity Resolution form a cycle

Q
A
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Thank You!

Rev Ops & Data Geek, CSM at Openprise, 
Dog Dad with Anime MC Determination

Chaz LaSalle

Lauren Murray
Customer Champion + Data Nerd
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