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Agenda

4:00pm: Welcome & introductions

4:10pm: TTM-ISG launches: Website, Brand &

Assurance Tool

4:20pm: Speaker panel: Striving for better
delivery across New Zealand'’s infrastructure Corridors

4:50pm: Q&A

5:05pm: Networking & canapeées
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Our Mission [ Trefic Management

The TTM Industry Steering Group champions collaboration and representation within the TTM
sector by fostering excellence in practices that enhance safety and efficiency on the
roads. We aim to advance the industry by nurturing a culture of shared responsibility,
supporting safe outcomes for New Zealand's road workers and road users

How we Deliver Our Mission — Focus Areas

Ned la

COLLABORATE SHARE
Connect people, Collaborate to enhance Advocate on behalf of Share collective learning to
businesses and clients to effective management of the TTM sector to nurture continual
understand important focus risks from activities improve real and improvement of safety and

izl o s b $29i impacting road corridors perceived value of TTM efficiency of TTM
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10+ regions
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NEW SURVEY FINDS ROAD RAGE RAMPANT IN NZ

In partnership with...

| conexis 4

TRAINING &
COMPETENCY

* 8 N0. new micro-
credentials live

*5no. PTEs across NZ
delivering content and
training
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Safety Survey Report

‘

for councils

INDUSTRY LEARNING
From Compliance to
Confidence - Rob Fisher

Executive and Operational
sessions

Council participation
across all of NZ

Leaders
Breakfast
Event & Panel

(% )

80 Attendees | March ‘26 | AKL

Clearwey

Conference & Awards 2026

1 Day
Conference
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REGISTRA

LAUNCH
EVENT

3rd Shed10 15+

Sept Auckland Speak

ATIONS AND PR

2nd NZ Delegation to
TMAA Conference 2026

Engagements with SA Dept of
Infra & Transport and Austroads
17 Delegate Members

START conference and awards
attendance

Road Works Safety
X-Sector Working Group
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» Cross-agency data analysis
* Problem statements

development
 Draft cross-sector blueprint

action plan

Blueprints will enable a clear pathway
forward for sector partnership

YR 25 - 26 | S reterimsgeren
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Brand




One sector. Converging
paths. Heading in one
direction.

The new TTM-ISG identity
reflects the work we do,
connecting contractors,
clients, regulators and
authorities across New
Zealand's infrastructure
corridors.
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A refresh to reflect professionalism
across the sector

W Temporary
Traffic Management Workstreams  Resources  News&Events  About

— INDUSTRY STEERING GROUP

Transforming Safety
at Roadwork Sites

Ourworkstreams Ourresources

onference & Awards 2026 - &2
SAVE THE DATE!
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The ISG has five workstreams: Training and Competency; Procurement; Good

O u r WO rkst re a m S Practice; Assurance; and Communications & Engagement. Each has a key role

to play in supporting the transition to a more risk-based approach to TTM.

Communicating who we
really are

=

Training and Competency Procurement

. New training and qualifications are being developed Risk-based TTM will require a fresh look at how TTM
AH EAD | toreflect a risk-based approach to TTM, empowering services are procured. The Procurement workstream
people to manage risk on site and formally is developing shared principles to support the sector
T u 5 . A recognising skills development. through this evolution.

=l &

Good Practice Communications and Engagement Assurance

The Communications and Engagement workstream
) | T The Good Practice workstream has built a process underpins our objectives to advocate, connect and The Assurance workstream is working with sector
k| emporary and data repository to capture and share best share with the sector, managing the channels, stakeholders to advance how TTM quality is
Traffic Management practice across the industry, maximising safety and content and connections that keep everyone measured, ensuring assessment keeps pace with
INDUSTRY STEERING GROUP value for communities as TTM evolves informed and involved new risk-based skills and ways of working




News and events

ReSOU rCe Li bra ry Usefultocls, guidance, resources and supporting information to support the

transition to amore risk-based approach to TTM.

We're - —_—
publishing r
esources for
the
audience -

that needs e

TRAINING & UPSKILLING

tl Iel I Il ming Soon - NZGTTM Risk Awareness and Assurance Guide

Key Notos

ISG June 2026 Newsletter

26nes ked full of updates!

Clearway Conference & Awards 2026 - TTM Transition & Credentials Roadshow |
SAVE THE DATE! Recording & Slides Now Available

[csumce [ raannc s vrsmiins

E a S I | y fl n d TTM Transition & Credentials Roadshow - Slide pack Chr.istchurch
what you s City Council @

need .

TTMTransition & Credentials Roadshow - Presentation Recording Understanding Risk: Christchurch City

Council's NZGTTM Progression

TTMTransition & Credentials Roadshow
Draws Strong Industry Engagement Across
Aotearoa

Tonnino anp conperoncy J vioko I Tramino s upsKitino J evexs

Downer TTM Case Study - Micro Credential in TTM Risk Assessment Level 4 - US33252/33253

Tono and conperncy | casestooy |
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NZGTTM Self-
assessment Risk
Awareness and
Assurance Guide




The NZGTTM Self-assessment
Risk Awareness and Assurance
Guide and Field Guide are the
practical tools developed to help
the sector transition from CoPTTM
to a risk-based approach.

Designed for use on the ground,
they support crews, STMS,
supervisors and planners to see
and manage risk in real work
conditions, not just on paper.

Temporary
Traffic Management
INDUSTRY STEERING GROUP

NZGTTM Risk Awareness
and Assurance Guide

Practical reflection guidance that supports
Businesses to transition from CoPTTM to NZGTTM.

Iteration 1 - Awareness (Plan & Do) (March 2026)
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NZGTTM Risk Awareness
and Assurance Field Guide

Iteration1 - Awareness (Plan & Do) (March 2026)
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The Guide provides the
framework, context and
reflection guidance.

The Field Guide puts it
into practice on site, with
structured questions
across the Plan and Do
stages of the PDSA
cycle.

Both are Iteration 1,
focused on building risk
awareness as the
foundation of risk-
capable TTM.

How this guide helps New Zealand’s Guide to
Temporary Traffic Management (NZGTTM)

This TTM Supplier Self-Assurance Guide helps you transition from CoPTTmto a
risk-based approach as required by NZGTTM. It supports the three key principles
of risk-capable TTM: Awareness. Understanding and Improvement.

See How
Work

Actually
Happens

The Guide

See the real work (Awareness)

Helps you see worksite
risks beyond the TMP.

Understand Risk

Helps you understand risks
inreal work conditions.

Improve the System

Helps you share learnings and
improve controls.

Helps you answer: “Did the controls work in real conditions?”

Enhance
Awareness

Seeactualrisks at
the worksite

NZGTTM Risk Awareness and Assurance Guide

Build
Understanding

Understand how risks
change in the work.

Drive
Improvement
Discuss and improve

controls across the
contracting chain.

TTM Risk Awareness and Assurance:
Field Guide - Seeing Risk in Real Work

Iteration1- Awareness (Plan & Do) (31 March 2026)

TTM Risk Awareness Guide

This guide helps teams noticerrisk in real work
conditions.

It supports the NZGTTM risk-based approach and
should be used alongside the full guide for context
and explanation

How to Use This Guide

This guide helps crews talk about how the work is
actually happening onsite.

Each question follows the same simple structure
to support the risk awareness conversation.

Riskincludes both what could go wrong and
what helps the job go well.

1. Yes/No

Confirm whether this is happening in the job right
now (Yes or No).

Describing the real work
If youticked “yes" - describe how thisis
helping work go well
If you tick “no” - describe what is happening
withwork risk and its management
The answer should provide a description of how
the work is actually being managed onssite.

This helps uncover what is really being asked of
the crew for this specific job.

3. Planand Job match slider

Purpose:

These questions support the Plan and Do stages
of the improvement cycle described in the Risk
Awareness and Assurance Guide. They help teams to:

understand the work and risks before starting
and during the work

recognise when work conditions differ from the
plan

notice whether controls work in real conditions

support discussion with workers and other
businesses

4. Planand Job match slider

Indicate on slider whether the work delivered:
aligned with written Traffic Management
Plan(TMP)
required minor adjustments
needed significant adaptation from
written TMP

The slider helps show how the TMP lines up with
the job onthe day. if a gapis noted, then ask
questions to learn how this happened.
Question Source
The New Zealand Guide to Temporary Traffic
Management (NZGTTM) Risk Awareness and
Assurance Guide - Iteration1: Awareness
(Plan & Do) March 2026, TTM-ISG.
Recommended users :

crews

Site Traffic Management Specialist (STMS)

supervisors

planners

site managers
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Welcome to the launch of

Clearwey

Conference & Awards 2026

1Day ~ 3rd Shed10 15+

+Awards  Sept Auckland Speakers
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Our Panelists

Andrew Robinson Mathew Telfer Diane Ah-Chan Myles Lind

Delivery Director — NZ Head of Operations Support — Co-founder / CEO — NextEra NZUAG Board Member and

Transport Agency Watercare . Chair of Performance,
i, By e w ool Interpretation and Disputes

Board Member — Digitally Built NZUAG Board Member and Committee
Aotearoa Foundation Chair of Training, Accreditation
and Promotion Co-Director Infrastructure &

Place and Chief Engineer —
Auckland Transport
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Clearwey
The GREEN Zone Conference & Awards 2026

Clearway Conference is a cross-sector forum
designed to set ambition for better delivery
across NZ’s infrastructure corridors.

Through shared insight, innovation, and
collaboration, our focus is on how we lift
efficiency and productivity while advancing
safety culture - enabling safer worksites, smarte
coordination, and better
outcomes for everyone using and
delivering work on our networks

Risk-based traffic
management

Health
& Safety
Culture

Works
Planning
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Launch Event - Panel

1. The Challenges 2. Current Activity 3. Future Potential
What are the challenges that What are some of the current What exciting opportunities
often get in the way of the activities and initiatives that does the future hold for NZ as
sector being able to achieve will support better delivery of a whole to see these benefits
greater efficiency, productivity works on our infrastructure become reality?
and safety outcomes when corridors?

delivering works on our
infrastructure corridors?



Clearwey

Conference & Awards 2026

Where systems and strategy meet the streets. >>>

1Day  3rd Shed10 15+

Conference
+Awards  Sept Auckland Speakers

REGISTRATIONS AND PROSPECTUS COMING SOON
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