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productive networks
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The pressure is growing

The transport system must deliver more, with greater discipline and clearer outcomes
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VALUE
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Te Ara ki Tua - Our 30-year roadmap connecting our roles as planner, investor, deliverer and asset manager.
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From compliance to

performance
CoPTTM NZGTTM
rules risk
inputs ) outcomes
standard fit-for-purpose
treatments solutions

The question changes from “Have we
followed the rule?” to “Have we managed the
risk and delivered the outcome?”
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Change this
significant
only happens
together

Contractors ¢ councils ¢ utilities -
consultants ¢« TTM providers « NZTA

Collaboration over compliance.
Collective problem-solving over individual
interests.
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TTM is part of a bigger system

Risk based TTM Health & Safety Forward Works Planning

Together they enable more efficient delivery
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Planner, Investor, Deliverer, Asset manager model

Good traffic management starts
with planning, influences
investment, supports delivery and
strengthens long-term network
performance.
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Asset manager

Looking after the asset —
maintaining and optimising
the state highway network

Deliverer

Getting it delivered —
developing and delivering
effective transport
improvements

Planner

Planning for what New
Zealand’s transport
system needs — defining
system needs, priorities
and choices

Investor

Determining how best we
can get there — investment
that delivers value for
money and outcomes for
New Zealand

This is a simplified diagram to illustrate general flow. It does
not capture all the interactions between functions.



Success is measured
In customer outcomes

A safer, more reliable and better-performing
transport network

Safer workers

Safer people travelling

Less disruption

Better co-ordination

Faster delivery

Improved reliability
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So, what comes next?

The transport system must deliver more, with greater discipline and clearer outcomes

PLAN TOGETHER

* integrate works planning across
organisations

* reduce repeat disruption on key
corridors

DECIDE EARLIER

« use data and technology sooner

« create a more predictable
delivery environment

DELIVER BETTER

* improve productivity while protecting

safety

+ lift value while strengthening

resilience

Answer these questions together, and we move from traffic management to network performance.
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The opportunity is bigger than
temporary traffic management
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Safer for workers

Safer and less disruptive for customers

More productive for industry

Better value for New Zealand

Our role is not just to manage worksites.

It is to work together to deliver transport networks that
help people, places and New Zealand.
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Thank you
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