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The Problem

Traditional

Multiple Closures

Multiple TMP`s

Repeated Disruption

Repeated Communications



What is a Super Closure?

Purpose

• Coordinated road closure

• Enable multiple projects

• Enable “dig once” approach

• Moving from reactive to proactive



How is a Super Closure identified?

Network Need Identified

Collaboration & Consultation

Impact Assessment

Stakeholder engagement

Super Closure
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Lifecycle of a super closure
• Identify

• Program planning

• Assess Risks

Pl
an

ning
• Stakeholder Engagement

• Utility AlignmentCoordination
• Implement Closure

• Stakeholder updates

• Progress Monitoring

• Complete Works

Deliv
er

y

• Lessons Learned

• Future Improvements

R
eview



Case Study 1 - Lambton Quay 2025

 • 12 work sites

• Improving Efficiency
• 34 Days           4 nights, 3 days

• Improved Safety

• Reduced TTM Costs $ 57 000



 

Tree trimming

Dig outs

Resurfacing

Utility Maintenance Investigation works

Case Study 1 - Lambton Quay 2025



Case Study 2 - Ghuznee Street 2026

 
• 7 work sites

• Improving Efficiency
• 43 Days        23 days

• Improved Safety

• Reduce Costs & future disruption

• Positive stakeholder feedback

• Completed works in 19 days



Tree pit installation

 

Dig outs

Footpath maintenance

Signal upgrades

Utility Maintenance

Case Study 2 - Ghuznee Street 2026



 Better stakeholder experience

 Reduced traffic management costs

 Stronger collaboration

 Safer work environments

Super Closure Results

19 work sites delivered across 2 major closures

55+ days of disruption reduced



Super Closures:  Looking ahead

More than a Closure :  A Better Way to Deliver

Lambton Quay

2025

Ghuznee Street

2026

North – Johnsonville

South – Adelaide Road

CBD – Willis Street

2027



Thank You
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