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From Compliance to 
Resilience
Whatipu Road shows what the shift can enable



The Resilience Challenge
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From prescription to understanding the work

Our job is not to eliminate 
every surprise.

It is to build the capability to 
respond safely

CoPTTM approach

‘Control through a prescribed 
setup’

• Static stop/go sites

• Repeated setup and pack 
down

• Evidence that controls are 
present

NZGTTM approach

‘Manage risk in real work 
conditions’

• Site specific risk assessment

• Controls designed for the 
corridor

• Evidence that controls are 
effective



A practical example from the Field
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Whatipu Road: Designing for the Corridor

120 poles on a 6km road only 

4m wide in places

CoPTTM – 6 weeks of disruption

NZGTTM – 3 days of planning



A practical example from the Field
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Whatipu Road: Output for the Customers

Add a key
call-out

75% reduction in programme, 4 x productivity

10 DAYS – Full project completed

7 DAYS – 120 Poles removed and reinstated

No safety incidents – happy stakeholders



The takeaway
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Three lessons for a more resilient system

See Risk earlier

Invite the people closest 
to the work into 

planning

Share decisions 
clearly

Make it obvious who 
can adapt, stop or 

escalate

Turn every job 
into learning

Use assurance to 
improve the next 

decision

Resilience is the confidence to act well when reality changes.



Ngā mihi nui


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6

