





























Win by decision

The most discerning shopper in history will arrive in the 2026 holiday
season researched and ready.

They're comparing. Narrowing. Returning. Checking one last detail.
Deciding whether your product deserves the purchase.

Black Friday and Cyber Monday give you every reason to discount. That's
kind of the whole point. And some shoppers will need one. But others
need clearer information, stronger proof, a simpler choice, or an
experience that recognizes how close they already are.

When deeper discounts become the answer for everyone, you lose the
ability to tell those two groups apart. Demand you created and demand
that was already moving toward you arrive at checkout looking identical,
and you pay the same price for both.

That's where the margin goes. It's also where the next relationship
starts, because a customer who bought for a reason you can name is

a customer you can win again.

The shopper has already invested the effort. The question is whether
your BFCM strategy recognizes that effort or pays again for demand

you already earned.

Get the Won by Decision Checklist

Run the seven-point checklist against the plan you already have and

uncover where you're about to pay twice when you don't have to.

Download Now

The Winnable Shopper


https://www.blueconic.com/resources/black-friday-planning-checklist-2026?inside=true&utm_source=bfcm_guide&utm_medium=document&utm_campaign=bfcm_2026&utm_content=checklist_download

