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ABOUT THIS REPORT




ABOUT THIS REPORT

Ve are plegsed ©o presemt our Sustainabiity Report for the year 2022 Through this
report, we gim to demonstrate AWMNIC s progress and commitment to our sustainable

gevelopment. We also take this opportu nity to express our support for ADK ' sinitiatve 1o
drive sustainability and the Abu Dhabi Economic Vision for 2034 This report highfights
AWNIC's national &. global &fforts to adopt sustainable operations through gl the
Activities in the insurance space, AWNIC strives Lo showcase the highest levels of

Integrityand competency through this repart.

Boundary - All UAE Operations

ALIGNED FRAMEWORKS-

ADX l'*l_;m ADXY ES G Disclosure Guidance - 31 Indicators
A
Gl | Global Reporting|ritiative (GRI) - Core Option
akae

e Sustainable Development Goals {UNSDGs]

GIALS




ADOPTED PRINCIPLES

Feliability Complation Consistency Comparability

We aim to-demaonstrate our sustainability, business and i stment commitments that we
haye imegrated.-across the company through our guamitatve targets, key performance
indicators, and performance- data, Moreover, we wolld fike to-acknowledge that these
measuras are prons-to avolution as-the compam grows and adapts to the dynamic market.
We aim to balance carefulky across stake holders as we deliver benchmark results at scake and
build resilience in adynamicwarld.

BOARD OVERSIGHT

Asa Mational Insurance Compamy,; AWNIC s Board of Cirectors believes that insuranceis a
socially responsible productto delver;as . relies heavilyon bringing security and assurance
to people and businesses alike, Hence, they commtted to being Emvironmentally conscious,
bainga force for Social good, and operating with the highest standards of Gowvernance [E3GI.
They ovaerses and takethe responsibility of disclosing fair relevant data toimprove AWNIC's
sustainability disclosures forimernal decision-making and ourexternal stakeholders.

Most Trusted Insurance U stainability: Pioneerinthe
Frowider Insurance Industryinthe UAE

AL WATHBA INSURANCE

INTEGRITY f 8\ =9 | RESILIEMCE

COMPETEMNCE




ASSURANCE

Thorough reviswandsvalidationby relevantintzrnal
departments and the'Company'sintErmal suditdepartment

w Financialfiguresextracted fromfinancial statemes nks -
independenthyaudited byintermationally recognized auditfirm:

DISCLAIMER

AWHNIC has mage every effort Lo ensure the accuracy-and reliabity of the imformration
presemed inthis report Howeavar, certain statements may be-forward-looking. These are
based on cerain assumptions using curremth available information which is subjct toa

contnuoush changing emdronment and emerging new risks, AAWMNIC assumes noe obligation
to publich update amy informationmade inthis report.

FEEDBACK

We walcomeyouryvaluable feedback and su ggestions at su stainabilty@E@awmic.com




"In line with the
LJAE's declaration
of 2023 asthe
Year of
Sustainability,
AWNICis
reinforcing the
country s
commitment by
taking actions
today to secure
tomorrow."

CHAIRMAN'S STATEMENT

De=ar 5take holders,

A5 representative s of AWNIC, we express our gratitu g2 to
you for beingan essemtial stakeholder In‘our journey, Cur
austainabilty Beport 2022 authnes the key aspects of our
orgamization'swark in Emviconmemt,-social, Goverpance,
and Economic |E3G &El parametersin 207 2 and Fighlights
aur-plans for 202 3inthess arsas,

Today, the world faces numerous: challenges, such as
climate change, patural disasters, among others. dnthese
tmes insurersplaya crudal ralein s cluring thefutu re by
providing safety through insurance: AWRIC has always
been committed to providing safety-during chalenging
times,;

We are strategically postioned to welcome world leaders
wthe UM Climate Change Conference, COPZ8 0 2023 by
providing innovative nsurance solutions that address
climate change.

Qur TJnitlatves  for sustEinabity dnclude & Hagh
Emiratization rats of 12%, which is double the &% target
set-by authortie s for 2024, prormoting local WAE suppliers
|[E844% of total supplers|, insuring 336 ‘eco-friendly:
velicles; conducting . blood dopation: drives,-and many
more. Our plans: for 2023 and Deyond priortize
st stalra bty parameters.



We recently received the ‘Innovation of
the Year' . gward ‘at the Galden Shisld
Excelience -Avwards by InsireTek,. in
recogmitdon of our -bestsin-class
digitalization of sernvices and outreach to
cherts via their palm tops.

| wrould ke tothankthe AWNIC t=am for
theirinnovative ideas and calculat=d risks
that have enabled U's to s2cure the futl re
of mame. | alsosthank - the lesders of the
LIAFE for their belief in achieving the
impossiblEethrough gualtatiee efforts:

In conclusion, | wiou ld ke to reterate that
all stakeholders are crucialin out jourpey
towards bDeing recognized as The
Company: -of Choice! “We ‘remain
commtEd wooworking difigently tovedrds
our promise of @ safe world. We
Brcourage you o peruse AWDIG'S
apstainabilty Report 2022 for mor2
Iformation

- H.E. Shk 5aif Bin Mchammed
Bin Butti Al Hamed
Chairman




“When the world
Is expenencing
unpredictable
changes due to

the climate cnisis,

we take the
courage tobe the
flagbearer of the
insurance
industry to
protect the future
of generations.”

CEO STATEMENT

C=ar Gtake holders,

While: the UM Elimate: Change Comfersnce
COPZE s settotake placeinthe LIAE I 2023 Wwe
hawve shivays belisved in aking - fast actions on
imperative matters, ncluding sUstaipa bty

AWHIE, was the first insurance: companmys-in - the
entire LUAE o pubhsh ts sustainabiity Repartin
SR8, dus to aur optmost ‘consideratons Lo
'‘People, Planet & Profis

Moy that austainabiiity Beporling is mandationd
com plance, we take pride inour t2am stepping

ahead and presemting our 'austainabiity Beport
2022"

| am pleassd Lo report-that the past year has
been g successful and. profable: one for our
Ccomipany; aswecontinued wdelvar valuetoour
customers-and sharehalders: while navigating a
chalkEngingmarketemironment

Thereasonodo sovweEll dme and again, s dusto
our strong pilars, - Psopke. Be © Gdr team,
partners;  clients, communtes  of  other
stakeholdgers, we always strive Lo provide them
with 8 good experignce. This is evideninthefact
that employes well-being, anling servicing to
custormers, andyalue chaln manager ent rermain
on Lop.of our agenda. Theough aur bong-t=rm
visian and planning, we have ensured the job
SECUrty of our ¥wital resources - ouremployess
and ensured service continuity fo aur ke
stakeholders=aur policyholders.



Yie focus on Tech innowvationsand sustainabiity:
Lo bring excellEnce Tnour opeErations. Exigenthy
our C3AT [Costomeraatistaction| scoreisabove
SRy since, 2008 and 5 abowve 1he jndustrhy
benchmark: Ower the years, Al Wathba Mational
Insurance: Compams has streed to maintain Ks
consistent record: of acting responsiblyand
positvelyimpactng oor communty through our
stroctu red operational presance. Consegusnthy,
oUr communmge Imeestment has  increased
threefoldinthe pastSyears,

Ve are-aiming to wark on both ends - bringing
sustainable practices imto dur operations: and
partnering  with companies  that  have
Commmitments wewards responsible:d sustainable
business practices, Citingan example, ome of our
upcaming real-estate bufldings 1s complant with
Gresn Bullding codes and standards. AWHE 15
determiped (o  foster jnpovations in S
operationsas-wellas ingresninsurance products
Lo healour planetfaster:

Ve acknowladge the importance of trust inthe
insurance ssctor That & whywe contdnue o
align- sustainabifity: inte adr business -and
imrastrmentatrate gy

We aim to use this' ustainabiity reportas a
medivm  to, prosdde insight o all oor
stakehalders regardingthe progress of thres
rain strategic pillars.- E3G, We'at AW IE are
committed: to  delivering our corgorats
respansibilite  through enhancing our
cUstafmer sepvices; honorng timely claimms,
senving the communy, and making long-
term local investrie s,

We wolld ke to Uss this opportunity to
thapk our estesemad. stakeholders and
Righhght-that this Sustainability: report: will
catalyze seff-assessment and  continued
iMprove ment in our sustainable journey. We
will do our bestto scake our digital capabifities
and continue to pursue wise ImeEstments to
make s sustainable, We assure an egual
opportUAty Lo ouf employess and a virtliols
Tuture proofing’ senvice to the cliems, with
an-amm: Lo b a vikal partof LIAE s growth
story, for strepgthening the  commuonity,
togethear

- Basszam Adib Chilmeran
CEOQ
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RATINGS AND CERTIFICATIONS

1sthistedinsurance company inthe LUAE to becomeatriple
certfiedwith 150 90012015 (G 5], 150 14001 2015 |[EMS]
and 130 Z700L 200 5 [1SMA]

EBE-with.a 3table-oiutlo ok by S&F.

As of 2021, AWNIC holds ks firm posicion withinthe
Top IBcomeemtionallisted insurers inthe LAE - in

term s of Unde rwritdng profit.

Recognized by the LAE s insurance reguiatory body for 2
Consecytive ywears - 2008 520158 for tstransformative
digitizedand smarttechnology:.

Recogrized for excelence inclaims settlemeamts by the LAE
Insurance AUthortyrin 2020

A SNAPSHOT OF THE BUSINESS

Establishedin 19596, Al Wathba Mational
Insurance Compam: [AWMNIC|] is a
genaral insurance provider listed on
ALK, Qur experience emMpowsr Us to
effectively senve our customers as
forerunners in the insurance industry.
We strive to comtinuously nnovats,
growy, and adopt dynamictechnology to

help manage risk in ways that meat the
needs of the custormer and the markat,




strongeapialtaseof 207 million AED.

Aspiretobethe Comparyof Cholceinthe

o
LLAF by 20025 for SMEsand customers, 3 Ilmes

increasing ourmarket share

AWNIC s digital intiathve s align with the UAE government's attempt to beEcomea.a smarter
and digitally transformed nation. We have introdu ced 8 broad rangs-of customizable digital
senvices for both internal and =xterngl stakeholders, By embracing this new age. of
technology, we are able to-optimize our products and semvices atfifated with individual-and
COrporate insurance:

AWHNIC operates through 3 branches and &
satellite offices - its head office in - Abu DOhabi,
primary branches in Duba) & Al Aln, and AWHNIC
Onlineamart dervices, Brokersand Agents;

Major Line af Business

Others
Przperty, Genem@lAcodent,
Engmme=nng and Manne

Motornsurance
|[=zntribu ting FO%of reven ue|




OURUSP

0 l Providing Motor|nsyrance solutions»ith unigue and enhancedadd on bepefits; that

mest oresvenescesedihe customerexpectations:

OUR AWARDS AND ACCOLADES

2021 -

Insuarance

G

Forbés

@R e

Avarded for Excellence in Claims aattlemeants by the UAE Central BEank
|[Insurance Authorityl Awarded by Asia Insurance Awards for Chigital
Insurance Imtdatve of the Year.

Ranksd &th Place by Forbes Middle East as "One of the Most Valuable
Insurance Companiesinthe Region.

Garners ks first 20 Certfications [120 HHA 2015 - Quality Management
aystem, 130 140031 2015 - Enwironmertal Management System, |50 [EC
20HFL 2013 - Imformation securicy Manage ment 3ystem|; Fe- certified in 2022



Becams the first insurance compamy: 0 the region to publish an
austainability Report for the period £Y 2019,

2022~

v uﬁf& Waon "Insurance Technology Leader Award” atInsurtek Goldenshield
wiwtban | Eecallence Awards 2022

MEMBERSHIPS & ASSOSIATIONS

Emirates Insurance GulfInsurance Insurance Business
Association Federation Group |G|

General Arab Insurance Federationof Arab Eritish Eusine ss
Federation| GAIF] Insurers and Reinsurers Group

AFFINITY SCHEMES




FINANCIAL PERFORMANCE

THhis s2ction provides a comprehensive ove nvisw of the compamy's financial performance and

its ability to gensrate yalus over the long term. It highlights the key financial metrics and
imitiatives u ndertaken by the compamy during the year.
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2022 2021 2020

GGross Written-Fremium

Mlet Earmed Premium o1 40165 SO ST

Met Linderwriting Results |12 854]

Profitfior the Year

EamingPershare

We are committed to generating sustainable economic value for all our
stake holders, including sharenolders, employees, and the wider community.

Moreover, we will continue to manage our social impacts and contribute to the
development ofthe UAE economyinthe yearsto come.




SUSTAINABILITY MANAGEMENT

Management Approach

AWRIC aimsto create a framework that benefitsall stake holders invohed with the compary,
whether they may beintermally or externally affiliated. We also commit to prowviding the

highest [eve | of securty and comfort throughinnovative and digkally empowaring solutionsin
the insurance markaet. AWRNIC builds s wvalue creationaround ourwvisionandvalues,

&)

SUSTAINABLE STAKEHOLDER MATERIALITY
VALUE ADDITION EMGAGEMENT



SUSTAINABLE VALUE ADD

BUSINESS MOBEL

sl
"I\ ’J

Values

G

Commitment

Enginearing

Geperal Accident

Core Capabilities

Insurance

We aimm to reinforce s posikion 0 the UAE mrarket as a
majar - player, establishing kself.as "The Compary of
Cholce® through long-terrm  growth with  profitabili:,
prudent unde rwriting, risk management, .and an innovative
and-completeproduct ange offEre dwitha uniques s2rvice:

Frofessionalism
Reliability

Excellence

Eet=rrination

Cortinuoushy provide first-class security and comfort
throughinnosative and digitalk e mposwering solutions

AWMIC's Product Segmentation

Commercial
He=alth
Proparty

Imrastments

Marine Cargo

Partrership

Faotor TFL
Motor Comp

Technology




Critical Success factors Technelogy Advancement

Owearsitied Channels of revenus

Oigitized
2004, BOOG

ofthe sales
of business

processes
through
direct

channel

7O of business through

Oigitized
Imermediaries 7004
of back office
Reinsurance processes
‘Arated
panzlof renowned
reinsurers enhancing the
risk carrying capacity
75%

Treasury Management oftatal CAPEX.

Healthy balance sheet allocationin
past 3 yearsis
far digitization
andautomation

position, inoneoftop
listed conventional
insurance companesin
tarmsof netassets.

Fecused Leadership

m 2 O Q % &

Corporate Ethical ESG |Risks, Cyber Sustainable [Oigitization  Regularity
governance business Opporiuniy &  38curiy  Development Jpdates and
practice  Performance] Goals Compliance




360 DEGREE VALUE-ADD

FINANCIAL

991.92

MILLIG N AED

- -

SOCIAL STEWARDSHIP

33
- Ln [




12, 000

Mew Qnire Cus




BewrEmployees Hirsd

in 2622

27% | 12%

Femalke Emiratization 13 >
Presence rate
Mationalities

Pag=l5



ENVIRONMENTAL STEWARDSHIP

reduction pfpaper

F'_[é'rn';ij plant

100

tressin 2023

10 most valuable
insurance brands




We understand the fsks associated with ihsurance business

cperations and their mplications on the society and
emvircnment. Thus, integrating ESG factors and applying

principles for sustainable insurance in our core activities js our
way to achieve the long-term strategic objectives of being a
sustainable insurer with profitable growth on the one hanhd and
having a positive influence on society and the ervircnment on
the other.

OUR APPROACH

Business Parthmers

® 8 _
' = S
¥ ' . -\- I- I_;. ..... .-_-'J..
ARTRATHORANE N |
Sustaina IZIIE--E.IJ 5INes55

4 - 3
i [ ]
Emviranment
Conscious decisions

Community




» Environmental stewardship

AWNIC understands the threat that climate change poses very serously, whichis
wity wee strive to reduce curemvironmental footprintio the best of our abiitias, We
prioritize the efficient use of epergy & water, waste recycling, supporting green
products, and promoting ecological sustaimability within ourvalue chain

s Empowering peopleand the cemmunity

@ By laying the foundation for a safe and empowered workplace, we gim o
r 1 axamplify our commitment w human rights and non-discriminatdaon. This is

nﬂnnnn austainabilitin our Code of Conduct and related policies, Hence, we remain

committed to our social responsibility towards the community in which we
operate.

» Corporate governanceand respensible business practices

AWHMIC aims Lo culkivate sustainable relationships with our stakeholders by
acting responsibly throu gh aur businessvalue chain. T his is formalized throw gh
comprehensive compliance policies which provide the framework of 2thical
business practices for all stakeholders., AWMIC maimtains an exemplary
comphance track record and remains commitied Lo comphy with all regulatory
requirememtsthroughstrong governance standards,

STAKEHOLDER RELATIONSHIPS AND EMGAGEMENT CHANMELS

Qur stakehaolder relationships play animtegral rokein helging us: understand the internal-and
extarmalstakeholoer perspectives and opinionsasthey forrma cors componsnt of matenahty
assessment s cruciEalto ensure thatthersis continued improve ment b the stakeholder
efgagement processas it aids in developing halstic salotions and-addressing the concerns
moving fonward. Engagement with our various stakeholders takes place through waricus
platform =0 ur stakeholderscanbe divided intothe categorie s balow

2 ® ¢ 5 @

Employess Customers auppliers Regulatory ahareholdars
and Althorities and mvestors

Business

Fartners




Employess

Listeningtoour employess suggestions, opinions, and ideas-allows us
Loensursthat AWMIC develops tsworkplace ina positive mannar and
cortinues to gepsrate long-term walug for all employess and
CUStOMmers.

Intranst

Mewsletters

CEQ Communications
Managememt Meatings
AU vEYS

Team building & inhouss training ewe ms

Customers

Engagement with customers is. wvikal-as 1t helps: us streamline -our
senvices, produ ot provision, and other proce sses,

¥ Customer senvices & interactionyvia Call, Website, WhatsApp
Business, emall, etc. NP3 Surveys & Feadback

Suppliersd nd Business Paners

Trainings & Woaorkshops
Everts

Senvice porkals
Personal contacts

0 4 R egulatony AUthorities, media, socisty and othes:

Erngaging with civil soclety, governments and institutions helps us
Bcoelerate positive change and effectively comtribote towards
regulation and tie red stakehalder partnerships.

& Voluntary Participations

¥ |OtErvisws

& Publications & Socal Events Exchangs ofideas®& communications
with requlators

& Projects SaUneys




Shareholders and Investors

Wieat AWRIC believe that copstant engage ment wath - our Imestors
and  shareholders -allows. us Lo effectivel’) commumicats. our
sustainability strategy and performance with them. The following
mooe s of comeumcatons: allow: them -t make informed decisions

gbhouttheir irvestrmants  and to-understand their expectations-of our
bu sire ss.

é&& a MarketOisclosures

“ General Ass2m bl Meating
PersonalComtacts by Investor Relatons

CorporateNotoes

0 6 I uUsEry

& [letworking Events ¢ Conferences
= Collgborations
& Parsonal Contacts

INTEGRATINGESGINTO OUR DNA

o A g

B perations Lndepwrting Irvesting Custormers Employees Partners&
Communications

O 1 Cherations

a GHG Emission Reduction
4 #  Afigning with LUAE Met Zaro Strategy 2050
a Imtegrating ESG into our Business Strateqy

Fagedd




n& s Climate Besiliencefor Customersand pordolio

O 3 Inwesting

* |megrating EsE N our imeestment strateqy

0 4 CLEIOME=S
g e Acpiretobe "TheCompany of Choice”
ﬁ « Llnigue customisresperienceand satisfaction

¢ CustomerEngagement Touch-poimtsand effectivensss

0 5 Employess

¥ Employeeswsllbaing
s Talent Developrment
v [Oeersity, Equity; and Inclusion

06 Fartners & Com munications

@8 & Commu g Eontribution
% sustainable Operations
#8 « Enhance Climate Resiience




Materiality Metrics

Customer Experience
L
I_El e Blata privacy &Esecurty
E 5 Workforce dfsvempment [
S - Wellheing & ECOpLEmER
= s health
IE Responsible e stmert
i @
o W) Biodiversity Sustainable .
. % salutions Digidsation & A @
ALY =
- 3 & Reporting @ 0 Chimateresilisnce
- o Cecarbonization Lransparecy & adaptation
. E o D'rn.re[s'rt:.ﬂ.?q Uity &
= = Circulareconomy inclusion
[
= E
E "
o Access beaftordability
E Local commuAtySngagement
Executiveremuneration 5

Moderate High Yery High

Potential for Future Businesslmpact

Conducting-a rmaterality-analysis 15 crucial-as
faclitates the Tdemtification of societal objectives
most e Evant ourvisionand b siness strate gy

By -actvehe drmvoling our  stakeholders -and
mapping their apprehensions on 8 matris, Wwe-are
able o recognize the aspects that bear the most

significant influence on gur-economic, social, and
emvironmental peformancs, including those that
may -potentially sway stakeholder - wiews and
decisionsin the future, We strive to mvohie both
imemal and external stakeholders and integrate
sbrateqic insights intoouranalysis,




ENVIRONMENTAL STEWARDSHIP

Management Approach

Clur business practicesars committed Lo promotingemdronmentally sound practices for
future generations. We are focused on integrating EAG into our businessand nvestme m

strategies.
EMERCY EFFLUENT S WASTE
MANA CEMENT MAMNAGEMENT
EMISSION WATER COMPL ANCEWITH
MAMAGCEMENT g EMYIROMMENT AL

REGULATICMS




AWNIC Started Reporting on ©'s Environmeantal paramataersin 2019,

net 2aro,

Otober2i21- LAE joined globally to fight climate change by targeting

@ “1  LAE netzaro 2050 iritiative - AED 600 billion investmentinclean &
: renswable energy projects averthe nestthree decadas,

peal = Fay
TPETIRATTT F LEETR-

W 7 The Emirates became thefirstcou mory inthe MENA region to make this
ol pldge.

GUHENYROMMENTAL IMPACT

Alm to Inte grate Sustainability inour entire pordolio

Insurance Operations

(') EMISSION MANAGEMENT

RealEstate Portfalio

Imve stmert Pordolio

AL AWHNIC, we recognizetheimpact of greenhou s2 gasemissionsontheemdronmentand

climate change.

In- house deve loped Integrating EsG

Sustainability Palicy e

Apphking principles

for sustainable FEOTIR= e of ot
or sUstainable

insurancein aur cors

Actnities |achisve

the long-term Posithe influence
onsacietyand
2mironment

strate g-l [ | ]E-I: t-rI.I'E- 5
of beingsa
sustainable insurer]



QURTARGETED FRAMEWORRKS

Inmed Mations

ANXESG E austainable

austainability

Oisclosure = Development ALEQUTTIG UAE vision 2021
Guidance ' Goals | SDGs] ShARHEtD
E Board |[3ASE]
LI Emvironmeants srapdards
Frinciples for
Sustainable United Mations Glaobal
Insurance Compact] UNGE] Gln_tl_.alsepnrting
[Mitiative | PSI) Principles Initiatve |GRI
GREENITPOULY
Jr(E,:“'..' b
E sy (@1 HE A
nergy-efficien o b o K .
Yo 1. Cloudc T
dewicas i - . augcomputing

150012015
r 'fr
li [
-I. ;u:rl,:?.rﬂ' B i P N Tl ] IAU 'lrl--=. t.'-.: % "'"_ "."‘—'l- T W R
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OURSUPPORTTOEYM - SUSTAINABLE INITIATIVES TO TRACK AND REFORT QUR
MODE OF TRANSPORTATION EMISSIONS:

Eco-friendiyvehiclesinsurance ata

Comprehensive reporting system
preferamial prentium

Yarification of emiission'data by third
Ecofrmndhy vahiclas inzurad party auditors

4]

536

This ensures

ot a7z
compliance with
ann international standard
and accuracy in our
*ee operations
e
- 1zl zaz2 Through these measures, AWNMIC s

committed. to managing our 2missions
and reducing our carbon footprint

CAREOQN FOOTPRINT REDUCTIGN contributing to a more sustainable

STRATEGY: futu refor all;
We ancourage our employeas to follow
eco-friendly practicas such as- ldentfied EnTISsion Sources

acope 1|OrectEmissions| - Fuel
Consumption

Paperkcsopemtons

Soope 2| Indirect Emissions| -

Earpeohing
Temremnitig Purchased Electriciywin office
building andcommran areas of
owned buildings
Pu bhic acopeE| Otherindirect Emissions|
Lranspartatizn - Water Consumption and Wasts

Clis posal

Inoentnestoem plopes efollowing
ero-fnend iy pramees




GHGEmMmIissions intC 02

L Rriek L OgD Mooy W0l

S SRR AL
L —

1,000 1400 e e P L)

GHGEmissions Imensity per employesin
tCOzZe

B 04 furi) I Eh IR TR

I-:m

L L P

We plar to plant 100 Tre es5

with oursustaingbility partpers -

ENERGY MANAGEMENT

AWMIC
sustainable =nergy management and s
impact.on the emironmea . As part of our
commiment @ reducing our carbon
footprint, we haye implememad se=veral

recognizes. the Tmportance of

measuras Lo improve enar gy efficiency-and
promote the use of renswable energy
SOUrCes,

PeormanceTracking and Targeted-Goal

Setting-
FPaper

Ernergy Fuel
: Consumption

® O

GHGtargets Reducticninwaste
generation

OurEnergy-saving measurss:

LEDO ighting
O ccupancy sensars

Energy-sfficientair
conditione rs!HVACS

Conductregularaiditstoimprove
2 ne gy afficiency:




Ve aim to aligr with Energy Consumption

b B Elacwis 1y (4R
@ UAE Energy
2,808, 2010
o W orategyFind B
UEPaHINER T ¥ ERERY

[iIncrease efficiency of 2Naroy
consumptionofthe corporates by 4085
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Energy Imeensity per em ployes -
Integrating E3GIin AWNIC s DA

B Emcincilpik'mh] famgleopas

"Regular communication
with our employees to
promote energy
conservation and
encouraging them in
adopting sustainable

] 100000 20000 20,000 A0 000

practices"
1 Fui'l:L:Ir_lu.:I Samployun

L b

Energy Consu mption
e

Feduced by
el 11E

n Equivalentto 41 — =
{ tonsercoz Lol 154 :
EMissions i a0 100 1301 B0

from 202 oo 2021




ENERGY M X 2024

¥ i

Fuel

B8 5%
Electricihy

AWHNIC 15 committed to comtinuouslky
improving s energy.  management
practices and reducing &5 environmesrtal
impact - We will continue o monitor and
report our energy consumption-and work

towards achieving our  sustainability
targets
) WATER MANAGEMENT

Mie're committed to reducing our water
consumpton, Our Water Management
strategyfocuses onreducing theamoumt
of water we use and promoting efficient
water usethroughoutthe organization.

QurWater Consenvation Imtatves -

Constantcheck onwater l2aks

Lowy-flowe FTaucets & fimturas

Fecyclkedwater forirrigaton
purposes

WaterReduction Targets:

AWNIC has set water
reduction targets, which
are regularly reviewed and
monitored.

In 2021, we gohieved 3

o reduction imwater
5 /o Consumption
comparedto 2020,

o 'Ala e [Lilwrs)

o 4,000 1000000y 13 000 20,000

Employes awarsness:

We conduct regular training
and awareness sessions for
employees on water
conservation and efficient
water use.

Whater Qualty Management

Implement measy res toimprovethe

quahity afwaterwhere necessary

AWNIC 75 committed to continually
improving its water managemsent practices
and redu cing s water footprint inline with
local reglations: and imernational best
practices.




EFFLUENT AND WASTE PaperManageme m

MANAGEMENT .: _ n Feduction of paper
- 5 8 /n sheetsin 2022 a5
] compared to 2021
AL AWNIC, we recogmize the importance 2022 - Total paper recycling

of managing our waste and efflusnt to

reduce ouremironmentalimpact. 1 6'005 kg

Comprehensive Waste
Management System

Waste recycling in kg
Implemented across all ke

our offices and branches. 2024

ekl

el o1 24

Waste segregation
el 165 CHES
= o 3,000 10,000y 14,000 20 000 FLRu el
Recycling
1 Wi are  continuall reviewing and
Ci=sposal

improving our syst2ms to 2nsure that we
minimise our ermvironmental impact and

Partnershipwith accredited wasts contribute toa sustainable Tuture:
managementcompanies o collect,
transport and dispose of our waste

inananvironmentalkl responsible
manner,

- Time b waste au dits

Allthese initiatives help
us in reducing the waste

we generate and increase
recycling

‘i




COMPLIANCE WITH ENVIRONMENTAL REGULATIONS

AL AWNIC  we recognize our responsibiity to protect the emironment and are camnited
to complying with all applicable emvironmental requlations, We strive to minimize our
amvironmental impact through responsible management practices and continuous

improvemeant. Here are some of the ways we ensure compliance with environmental
regulations:

Regular monitoring of emissions and waste streamstoensure comphance with local
and national requlations

Implemantation of an Environmental Management 3ystem [EMS] to momtor and
manage ouraemironmertalimpacts, whichis cetfied to 130 14031 standard

Ongoingefforts to reduce our carbon footprint, including the use of energy-efficient

equipmant and systems, and the promotion of sustainable practices throughoutthe
COMpany

Comtinuous engagemart with regulators and stakeholders to stay up-to-date with
changes toenvironmental regulations.and ensure compliance

Participation in industny-wide initiatives and programs that promote sustainable
practice s and compliancewith environmental regulations

"We believe that our commitment to compliance with
environmental regulations not only helps us to protect the

environment but also contributes to our long-term success
asa responsible and sustainable business."




SOCIAL STEWARDSHIP

Management Approach

Our 3ocial strategy revolvas around building strong relatonshipswith stakeholders
|customars, partners, employess suppliersandthe commuonity], We foster a posithe work
culture throughemployee engagemert programand comtinu ou s kearning. Asa sustainable

employer, weare committedto bring Thecompamy of cholce' aven forour employeas.

Cigitalization

i e "'[ o oy

'q'!'ll'f"' bl =0
CUSTOMERS ﬂ% 298 w % EMPLOYEES

COMMUNITY PARTNERSHIPS




2022 OBJECTIVES AND ACHIEVEMENTS

OBIECTIVES

® |msurance Program bestsuitedto the clismts’ reguirements.

& Valug added services through 2ase of adminmistration, optimal costandreturn bensfit.

* To prove flexibility in Insurance Protectionthat caters for future changes & organization
grosth,

¢ Ephance customersatsfactionthrough personalized and responsive customer Service.,

a Fostera diverse and inclusiweworkplace culture that supportsem ployee well-being and
angagemarnt.

a Strengihen relationships with  suppliers -~ through ongoing communicaton  and
collabaration.

a Expand our community engagemant programs to support local inkiatives and promote
social responsibiity,

ACHIEVYEMENTS

38% 12k

Digital

COMVETSION

My 3 nline
Custormers

rate




POLICY COUNTS Customer Acquisition by Channel 2022

A1 000 Preducer & Sal=s

303,367 34.40%
SN0 i Crirect S b=
218,613

i 195115

178046
100,003 :.':'-:ﬂ L

B4, T55
i =
2113 a32d 2121

Agents & Brokers
2022

n Increasa in Paolicy Counts -
i Customer Renewal Ratio
in 2321 compared to 2020
m Motor
i

| 2022 [REEHEELES
2.12%
1P 10R%s 2 0%

1,255

Enginearing
General Accident
Marine Cargo
Farine Hull
Miotor TPL

Motor Comp

9 Property
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Focial Media Fallowers

NI
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Insurance Anytime, &mywhere

3‘ A Wathla Mationsl Insurance Company

A Sl abe Bl ineal Im._r.-lrrl-l Crmmpany (UMK
T Pt Rapi k¥ TN

SRR B S R RS R e SR )

3000 a0

79,228

ra,000

80602 94,115

30,000

Lo b L pLuln) 20 wiy

3 days

of aeamless Customer O n-boarding
processthrough ourin-house ekYC
module

Google Business Rating

Google

Yy Susiness

Wa019 m2020 m2021 W 2022

I 1)

CAScorein 2022 | 1R
figherthanindustry
e nchmark of 809%]

83%

CSAT N 2022 [ 109
Righer thanindustry
benchmarkof &8l

92%

50-70%

Met Fromoterscore in 2022 [above
industry average which currently stands at
ELEE LS

O Ciata Breaches



Custamer Feedback-

W 2019 #2020 F 2021 B2
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Cigital Platform Performance COMMUNITY

Weare extremely gratefuland reflect our
gratitudeto our community and people by
encouragingour employees tovalurmteerin
COrporate commu nigy programs. We are
engagedwith NGOs, to help us fulfillour
COMmu Mty initiatve succassru by

Social Meda Followers 202 2

Organic Website Vistors

B 2021 AOAA -
C5R Commities:

CEOLEQD

L, » Provide strategic dirsction onthe
Company's CSR activities

¢ [nclude the entire Managememtin C3R
decisions

App Downloads » [elegate CSR responsibiities to tha

x teant.
Google Play ‘ﬁm Store

18 DR

4] 5,000 10000 15000 20000 25000

Imterpal Controls Manager

mE0Rl WA » C5R Oversightand Cue Oiligence

15 'H'H'r & Guidance on CSR Acthvities

ACommktes Member and Secretary

¥ G 1oo0 15000 20,000 » Dyerall responsioilicy for

impkmentation of C3R imtiatives and
report on prograss,




CaR atratagy

Employess Customers Emironment
& Commu ritgy
Aligningwith
Company's business strategy

and sustainability priorities.

Increase Im Communiy
Almaost
Imve stments:

mAED
1E.000 11K

300 000

3000

3, 000

oy Pl 0 bup ] w0 Wy

30,000+

AE donationfor community welfare
|MakeaWish and Dubai Care 5|

\u’é elaell, g9

a Dubai Cares

Make &-Wish
-IEIJEEEIJZF of CAR activities 08

OurParticipationin Industry
Assaciations for apreading Awarensss-

® Emirates [nsurance Assaciation
[E1A]

® U Insurance Federation

s |nsurance Business Group
[|EGI

» FederationofArab Insurers
and Reinsurers |FAIR]

» Fritish Business Group |[EEG|

® GeneralArab|nsurance
Federation | GalF




AW C sponsoredthe annual Dubai Cares Walkfor Education, whichraised finds to

sy pporteducation programsTor childrenindeveloping countrgs,

We organizeda blood donation drivein parcRershipwith the Do bal Bload Dopation
Centre, whers our employees donated atotal of 65 units of blood.

Aspart ofour commitmentto healbhcare, we parkneredwith a local hospital to provide

their rehabiitation programs.

Weglso conducted anemvironmental avwarenass campaign in collaborationwith a local
NGO, whereswwa plantedtreesand raised awsreness on theimportance of presarying the
2AVIT DAL,

L &£ & fr B

Through these inkiatives and
partnerships, we have contributed to the
well-being of the communikie s we operate
in, and -we remain committed to

cominuingourefforts inthisregard.

TS
,#
F"I * 1’ *h 1" i

BUSINESS PARTNERS

Total Business
Fartners 1 64+

:-n'_hu'-"

+168.44%

apending on Lacal upplisrs

A il
571:1;31 56%

apending on Qutside UAE
auppli=ars



QURSTRONG NETWORKOF PARTHERS

Tachnology Support

Actuaries faciltatng
business risk

management

aoficitors faciltatng
legaladwice on
insurance cases

Consultantsfor
regulatory compliance

Frocess documentation

& financing

arrangemsants
Faciities Managemeamt

Companiestor regular
upkeepand maimenance

VWaste Collection & of our building
Recyclingcompanies for Toke F-EI_I'I ceto
waste management Hrethical

Business Practices

SUSTAINAELE RELATIONSHIF MANAGEMENT

AWNIC s value &

strateqy aioned.
with comprehesive.

codeof conduct

'-T-Iﬂ.ff.l-i.l'lg 5 &
YWorkshops




COMPREHENSIVE PROCUREMENT FROCESS

B 8 B B

FrocurementPoficy Supplier Code OF aupphier Third Party
|ProcurememcF low] Conduct Relationship Palicy Policy
Constant Establishing

‘atrong Business
Relationships

Engagentent
with-3uppliers




SUPPLIER SELECTION PROCESS

B 02 03 04 05

Detalled RFP With M Procurememn: | . . o
‘Enigagemen ' '3 Commite [CFD, SUpRlier aslection 3k
E;ga N / coo. clol- presented to
S Evalustes baz=d board

onassacisted Committes

i SEE) Value Add &

Risk=

Third Party Due
Ciiligence

We:are committed to building long-term relationships with our business partners based-on
trust, respact, and shared valpes. By working together, we belisve that we can achiewe
sustainable growthand create shared value forall our stake holders.
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“Happy Emplnye es, Even Hﬁppy Cu stalrlers"

Ferformance

s
@ % ./I
S

Attractlng -
DEUElI:I ping and m_ 1) I‘.EI:I ring and

_ F!etalmng Cievelopme m

TB@

We ensurefinancial wellbeing and security ofem ployees by providingenhancedend of
service benefits through defined contribution plans.




MewHires - Oivarsityand Inclusion

Faruls & idalw

s We striveto createa
—_— diverse and inclusive
. workplace whereall

4 _ employeesfeel valued and

1] 10 0 a0 Fu]

respected.
| Undwra0 @ 30.30

oo N D As of 2022, ourworkforce comprises
279

l:ll :I;:l a0 a0 400

Employeas that Left- ; 3 Ajwe employees

andwe have employeas from.close o
2rnationalities.

SoFarubh B Haw

Flapiu}

|
. o 2022 - Total 151 Employees
] 0 a0

Y Famrwh B daks
FLo R

I} A0 Fakin] E 115

1021 111

Under 30 @ A0.30 W booem A0
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Female tomale compensation ratio:!
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Agewise composkion Cliverse Mationalities-

South-Asian Ertch

Egy ptan

Filipma Iraqi

dardaman
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We oty
Ssupport and
BMCOUrage our
B p!u;-.fgeEtu
participats in
imitiatnes that:
benafitthe

C oMU,

Exge58:

CURBLOGD DOHNATIONDRIVE

Cur employees 3Cinehy
participated n our C5R
program by danating
blood, showcasingtheir
commtment to

o

COmmunity weifare.:
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AWARD TS GUR VALUEDEMPLOYEES FORTHEIR LONG TERM OF SERVICE

Wearg proudto recognize and honor our

valued employeses who hawve shown

dedication and commiment by senang
our organization for a signficant penod of
tirme. Our long-term sernace. awards are a
sywmbol of our -appreciation for ther
|lowalty and coptribution towards the
success of our company.




UAE 20 NATIONALDAY CELEBRATION

P

A5 3 lpading msurance company - operating m the UAE we taks pride in celzbrating the
caumtrysrch cultural hertageand national events, Onthe accaston of LAE Mational Day, we
organiZedwanous-dctmaties and restivt gs to shiowcase our appreciation and suppart-for the
countrvand s people. Our celebrations reflected our comrtment to promoting national
unty, culturaldriersiy, and moloswty in theworkplaces.

RExge B




EQUAL AFPRECIATIONTCOURYALUABLE EMPLOYEES

We belewe 0 ocelbrating deeersty and
incluswity in all ks forms, On Intermational '
Women's Day-and Father's Oay, we take 3 '
fomant to  recognize  the inwvaluable
contnbutions of the pillars of our farmilies,
We honor the warnen who work, hard to
pave the way for future generations. We
applaud the fathers who provide unwavering
suppart and love to ther familes, both n
and out of the office. Together, we
celebrate the resience and strength of
both women andfathers, and we are proud
to hawve them as an ntegral part of our
workplace community.



FAMILY FICHIC

A5 part of our commtrmeant to fosterng 3 postee work enpvironment and promoting t2am
bulding, we orgamze family picnics for ouremployess, Thess svents grovide-an opportuniy
for staff membersto strengthen ther relatonshipswith ons another, as wellasto engage in
k= isure actities wath ther lowedones,

WELLHNESS CHALLENGE WINNER S "Hu stk for that Mu scle" weight loss challe nge

HHM FlACE BT WEHRE S HES
R L LT DY

o
AT C A,

SECOKDELACT . MO EIED T
AR L
e

We prignitize emploves weellngss and organize waorkshops, sessons, and challenges 1o
motiate our staffto maintain physicaland mental finess. By investing intheir health, we aim
toenhanceproductivty, reduceabsentesism, and fostera positree work environment.




WECONDUCT SEVERAL WORKEHOR S AND AWARENESE SESEIONS YEAR ROUND
FOCUSING ON HEALTH S WELLNESS

iy - e
¥ ol 17 3 el it
= 1 o il T e
Wiy

L P e

YOUR
HEALTH-

15 OUR
PRIORITY

TEAM HEALTH CHECK
000 AM - 1L00PM 4
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L1

s =P
& HEICHT & WEESHT

e — + VI TEGT 7 -
i ‘.' & CRLIACCE CIHEEH I‘L_!l-._
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s At AONHIC, we belewe that
-~ = emploves wellness s 2ssantal to
iy R, the success of our busness and

bsde mw §2H
T e P cition | | rwsie

A we gre dedicated to prowiding our
! ‘J.“ staff with the resources and
= : support they need to acheve
opuimal  physical and  mental
heatth. Tothis 2nd, we conduct a
senes of  workshops  and
awarensss sessions throughout
the wyear, amesd at promoting
healthy habts and 2mpowsring
our-employess totake control of

-t e, 2 "-Ei.';'i“

ther well-being. We  remamn
HEHT“' ' cammitted to fostering a culturs
HEALTHI > = 2

| AVWAR § ofwellness-andtomvesting in the

l’i@mﬂmw M ) health and happiness of our

,1 P Im%dmw_ lﬁ']ﬂﬂ“% : workforce, We faced 0 work-
'f?!«?ﬁﬂ i il related mjuriesn 2022,




STRESSTRANSROAMATION WORKEHOP

EYE- CHECK UPF FOR GUR EMPLOGYEES

Organzing free eye check-ups
for our-employees demonstrates
our commirient to promoting
ther wel-bemng and =sasuring
they have access to praventns
healthcare, ultimatek leadingto g
healthier and morse productiee
wiarkforce

Thestress
transformmatian
workshoporganized

for ouremplovess s
asteptowards
sustainable
employes well-being
asitprornotes
rmental and
emotionalheatth,




CELEERATINGFESTIVITIES

At AW NIT, we recognize the impartanecs of
dregrsty and. mcluswty -and celbrate
varops festwals, mcluding ChHristmas; to
promiote -3 harmonous work enwronment
Car staffexchanged gits-duringthe festure
occasion, fostermg 3 spirtk of camaraderie
andpositptsearnongstthe-team.

In addtmion to Chrnstmas, we  also
celebrated DOmwal, recognizing the
cultural drersity of our staff and
promoting a sense of belongingness and
respect for dfferent tradmions. Odr
celebrations included wanous - 3ctwities
and- festnrties, creating -3 jovful and

nclusne atmosphareat the workplace,




GPEN- DOORCOMMUNICATION

Chi=c |J55||||'|||1'nn-||:||..1____ 5 A= . %

10255 With se mior f gt Y  Transparemandopen
IATRUETIEEE COIINE RO L0 Aoy FEUENF | d  smvironment for all
the decision- making proce ss e 6 H

A recent example is the establishment of the
“Go Green” initiative which encourages

employees to submit ideas for creating a
more sustainable workplace.

Imternal Portal and Employes 32 32rvice Mobilke:

T hisintiatve proved o besalugble sspacially duringthe pandemic whsnonline commumcations
wes reyital.

Awards & Recognitions

Eugt.ﬂmammu d,_,.:.5 n-‘ uﬂl-ﬂﬂ:'ardﬂtﬁ )

apecial awards toemployees ywho
have served fora periodsof 15years




AWARDS & RECOGHITION

Avard for Excellience |Dadication &
Sinceriy

Heath &Wellness |Huste for that

Qutstanding Team Wark Muscle| f

=
-

ataff Educational support 0 LJAE Mational Day [Arc Farticipation] |

g
F ]

5

&

L RS

Certficate of Apprecatizn m recogn o
Special Project -oftimeleseefforte b contnbotizn tothe
cormporategeals denng COYIE119

Employes Satisfaction SUrveys:

I 20 AN RS 8 systematcway of gatherngemployes fe

o

-

verall . v d N i ofemployess satisfied with thelife at AWNIC

Company: Events:

¢ Team bullding events that boosted company moaorale-and creates 3 sense of:inclusion
amongem ployees

8 Thoughthe pandsmic brought 8 npumber of challenges, e managed to organise events

andithasincreased overtheyears




TRAINING ANDDEYELGPMENT

Our employees are our key assets and our goal is o provide guality senices to
customers andachieve organisational goals.

0 Weainvestin continuou s l2arming programs to kesp our e mployeess up-to-date with
.~ the lBtestindustry trends, technologies, and bestpractices.

These training programs not onl help employess to improve their skills and
knowledge butalso foster a culture of innowvation, collabaoration, and-growth.

We aim to create 8 motivated and engaged workforce that is capable of prowviding
axceptional customear service and driving bu sinesssuccess.,
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. Ty l. ; B g
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1.E-l=arning

Training provided in-houseandexternal compliance consisting of mandatory courses-

[ )
AMLY CFT updates \ot

e Lili a1 il

Antioriberny & corru paon

SECURITY AWARENESS

Code of condu ct 8tc

T 1 wr: it 13 B Innddiniad B¢ T Depormren
Cybersscuriy ' -

2. We conduct special programs on learning and growth in the [T space and unstru ctured
l2arning programs on leadership and skills dewvelopment

CentralBankand EIEFS Training Managemant Systam:

el | o e
4 Hnd Financial

£ g .
_ e B 1 B e B it A e 1

We fostar 3 fair and mert-based working =mvironment in which employess can get an
opportunity to grow - persondlly and professionally. Career progression priarities are
faciltatedvia on-the-job traiming, job rotations, and leadership skills development, We strive
o stay committed Lo investing in our employees and creating a8 workplace that fosters
growth, development, and success,



CORPORATE GOVERNANCE

& RISK MANAGEMENT

Management Appreach-

O ur service has beencharacterized by trustworthiness, good-governance, andimegrity for
owver Zayears Qur corporate governance policies protectthe long-term interests of our
partners; In ardgertoensure the sustainability of our business, ermterprise risk managemenmtis
anirmegralaspect of ourCorporate Governance process,

CORFORATE RISK
GOYERMAMNCE! ; GOYERNANCE

OWHERSHIP RISK
STRUCTURE MANAGEMENT
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BOARD OF DIRECTORS

The Board of Oirectors focus on the issue of corporate Jovernance and discipline
throughits committess

They supervise our management and implementation of the responsibiities and
duties entrustedto L throu gh its powers

They also supenvise the implemenmtaton and development of our policies and
procedurestoensure efficiency andeffectiveness of ourimernal comtrals.




This playsa crucialrok inensunng that we operatewithintegrity, ransparsncy,
andaccoumtability

The Board of Directors follewup onthe Audit Committes and Momination &
Femuneration Cammitteesinaccaordance with the governance regulations

Theyalsoensure shareholders' rights by maximising the profitability of the
COMpany.

Composiion of the Board

Our Boardis composed
of a diverse group of
individuals with
complementary skills
and backgrounds

QOurBoard consists of

nine board members,
seven of whom are
independent

who have extansive exparienceand
expertiseintheir respective fizlds

Woman's representaton

In 2022 women representad

11%

ofthe Company's
Board membership

Our CEQ Pay ratkxis as per
industry standards.
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M- KINDCONT RIBUTIGNE MADEBY THE COMPANY

OUR OWNERSHIP STRUCTURE

Good.corporate governance practice dictates that risk awareness and responsibility should
be embeddedinto acompamny’s OMA N the formof policies.

* Ourboardadoptedpoliciesand proceduressuchas:

‘ @ Code of Ethics & Conduct Insider Trading Policy
‘ @ Related Party Transactione Poloy

» These policies govern how all em ployess shou ld actin specific circu mstances.

a They also provide detailrd guidance on how employees must act responsibly and
demonstrate the Righest standards of ethical business conduct at all times, this includes
theirinteractions with intermalandexternal stakeholders.

& Allpoficiesand proceduresare subje ctto wsar by ravisw,

m Our emphasis on strong corporate gowvernance and business 2thics and imegrity
facilitates our objective of being one of the mosttru stedinsurance companas inthe LAE,

a V2 have been honoured by the UAE Securities & Commodities Authority as one of the
outstanding companies in corporate governance compliance

AWHNILT'S SHARE PRICE IN ADK

Month Highest Price Lowest Price Chxsing Price

January

Februany

March




HighestPrice Lowest Price Closing Price

April

ay

June

July

August

September

Cctober

Mowember

Clecember
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M| SEI;t}H ANDOBIECTIVESOFRISK MANAGEMENT
e W= recogrize that effective risk management is critical to Achiewving our strategic
ohjactive s and maintaining the trust afourstakeholders. '

e We have established 3 comprehensive Emerprise Risk Managemem |[ERM| framawaork
that helps us identfy, assess, miitigate, and Monitor risks across the organisation,

a Our mission for sk managemsent s Lo ensyre that we have a3 robust -and
austaipabiligyrisk management process that.aligns wikh our business strategy.-and
objective s, and supports ourabiity tocreate sustainablevalue for our stakenolders.

s The imernal audi idemtifies the risks and their significance, as they audic the internal
divisions and internal deparcments base d onthe annual planprojected.

® The ntarmal audit function makes rRcommendationsthroughthe imerpalaudt reports
1o discusswiththe auditandsenior ranagement commities formanaging these risks.

# Moreower, our data isamalysed, and detailedreports are issued.

& |0 these reports, specific fAsks are recognized throughout, as well 85 what should be
avoided andwaystoaddressthese ssuesidertified.

e The strate gy aims at cavering all types of risks thatwill be insdred in terms of risk thyp=
andvalug. aswellas type ofinsured sectorandgeographic boundaries.

Page TT
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T o achisvathis mission, aour-objectives for risk managemantars;

To jdentify and assess risks that may impact the achisvemeant of our strategic
objectives andgoals.

Toimpkement appropriate risk mitigation measures that arain line with our risk
appatite andtokrance [evels.

. To ensure that risks are monitored and reported effectvely to 2nable dmeby
decision-makingand action;

. Tofoster a risk-aware culture across our organisation by providing training and
© | Awarenessprograms wemployeesand stakeholders.

Toachieve thase objective s, we have astablished a Risk Management Committes
|[EMC| that oversees theimplementation of our ERM framewark,

The RMC consists of s2mor exsecuthves from wvariou s business unks who are

responsible for identdfying and assessing risks, developing mitigation strategies,
- and monitoring the effectivenzssof ourrisk managemsent process.

We believe that our ERM framework and risk management
objectives are critical to creating sustainable value for our

stakeholders and ensuring the long-term success of our
business.

Risk
tanagement
Process:

“Priaritization
[
Measiire ment,




RISK MAHAGEMENT PO LCY

This: policy ssts-out our risk management [EM| which 15 exercized across olr
orgamsatiortand definesthe Askmanage ment principlesand guidelines withwhichwes
need to comply.

The policy stpulates the basic process
rManagementand define s the categorie
and approaches tomanagingthen.

Wetgksrisks inherent to our strategy inorder toachieveou T objectives and tn:i g liver
operationalexcellenceforallstakeholders,

A58 basis for rlsk managemsesnt, -8 rfisk managemert policy has been created Tor
AWTIC andapproved by the Management and Eoard,

The policy s based:-on the board approved-annual-business plan-and thres year
strategy The policy1s reviewsd by the Managemeant and Board annualhy,

RISK MANAGEMENT FRAMEWORK

Riskis the main cause of u ncertainty inany arganisation. We focus more an
jdentifying risks and managingthem before they affectthe business;

We aim to have a comm on, formalised and systematic approach for managing risks
acrossthe operations.

Wealsoencourage divisions toapply the best-practice t2chnigue s, share knowledge
andexperience, andincreasetransparancy onthe key riskstothe shareholdersto
the extentpossible,

Thisapproachincreases risk awareness, ensures the appropriate managementof

risksas part ofthe daily managementactivities, andmake s the divisionrisk profiles
transparent.

Theability to managerisk helps us to overlook prospe ctive business decisions &
provideexpediencies to capitalise analernative s to deal with potential glitches.

A businesswill necessariy bear lossesfrom financial, operationaland IT risks which
may manifestthemselves aither as reductionsinincome or directh orindirectly as
aperating or opportunity costs.




We hawve a clear risk management framewark, the key objective ofwhichis to Tde ntify
and manage riskwithina board-approved risk appetite,

Qurrisk managemeant system ensuras thattherisks relevantto us are idemtified and

L =va luatedinadvanceand amy Necessany proacthve maasure s to mimmise therisk are
_'|| inttiatad,

L
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KEY ELEMENTS OFRISK MANAGEMENT

Ourrisk managementframework comprises the following components:

Risk We have established a2 Risk Management Commites that
B e overseas - the fsk management process and ensures
-alignment withour overall strategic obje ctives
Risk Ve emplay sdriou s =chnigues Lo identfy potertial risks,
\deotitication imcluding scenaric-analysis, risk mapping, and- imarnal and
external risk assessments,
Risk We pse 8 comprehensive TisK assessment process that
g' ‘L 1 (/A considers: both the fikelhood and impact of-2ach rsk, The

processimolesthe yse of risk heat mapsand rskre gisters:to
faciitate maonitoring andmanagement ofidentfied risks.

igentried risks. sffectivefy. These measures nclude risk
& transfer throughinsurance, risk avoidance, risk reduction, and
fiskacceptance.

@ Risk Mitigation: We have implemamted fsk -miigation measdres Lo manage
[ 5

We continuously monitarand review jidentified risks toensure

Risk Monieoring their effective mapagement. We report the status of risk

@ and Reporting: management o the Board of Directors. and  other
stakeholdersthrou gh re gular sk manage mentreports.

Qur mission in risk management is o dentify and assess potential risks to our business
operations and create a framework for managing these risks that aligns with our strategic
ohbjectives. We recognize that managing risks is critical to maintaining the sustaimabilty of
our business, and we are committed to 2nsuring that our risk management framewoark
remainseffective and relevanmtina changing emdironment




RISK GOVERNANCE

Risk governance isanimtegral part of our Enterprise Risk Managemert |ERM| strategy. We
are committed to implementing best practices in fAsk marsgement to ensure the
protection of &s stakeholders and assets, Qur Board of Oirectors 1s responsible for
overseeing therisk manage mentprocess andensuring thatitis aligne d with the company's
owverallstrate gy and objectives, '

To achieve effe ctive risk gove mance, we have implements d the following measures

ik A = Sl

AWMIC has established a clear risk appetite and tolerance framework to guide ts decision-
making process. The compamy regulark momtors and revisws Ls sk exposureto ensure
thatitiswithinacceptable levels,

AWHNIC gims to be risk aware, but not overly risk avarse, We are constantly aware of
potertial risks and opportu mides within an individual area, We aim to actively avoid risks that
could:

05

. F"-inr.ganhvﬁ-'&rl Leadtolawsor Endanger the Endanger a

aECts olUrn requlaions future slistainable

reputation, being existancaof prafic
- breached, the campany;

staksholders; Gir

Management atthe appropriate organisational level will establish risk responses as required
to achieve the corporate objectives. The responses are within diision risk tokrance levels,

whichareformulated and regularly updated by manage ment

|r||:i‘r'.r'||:|ua| risk category wise risk appetite and tolerance mits are articulated in the risk
register

Rlsk Managsrment Boles snd Respornspiiies:

We haye clearky defined the roles and responsibifities of all stakeholders imvohked in the risk
management process, THis includes the board of directors, executive management, risk
management committess, andindividual employees,




ik M Pofc] P lyres:

Ve have developeda comprehenstwe set of risk management policiesand procedures that
are reqularky reviewed and updated. These policies and proceduras cover all areas of the
business, including operational, financial, legal; reputational, and strategic risks.

REkManggamantCuture,

We have established a risk-aware culture that encourages employees to identify and report
risks. The company providges regular training and awareness programs to ensure that
employees areequipped with the necessary skills to manage risks effe ctively.

REk Beporingand Moritaring:

Ve have implement=d 8 robu st risk reporting and m onitoring system that enables the timaly
identfication and reportng of risks. We review and analyse risk data timeh to ensure that
appropriateactionsaretaken to mitigate risks:

By impkmentng these measuras, we ensure thatits risk management process is aligned
with our strategic obfectives and that itis well- governad, transparent.and accou nmtable, We
belisve that effectve risk governance is essentalto ts long-term success and sustaina bty

ANALYSISBY RISKTYPE

We believe. in proactively idemtifying and managing risks that could-potemtially impact our
business objectives, As part of our Entzrprise Risk Management |[EREM| framework, we
conductathoroughanalysis ofvarious risk types thatwe may encountar,

Opearational Risks:

Operational risks are those risks that arise from the axecution of our day-to-day
operatdons. We have im pleme nted strong internal controls, processes and procedures
o mitigate these risks. Qur focusistoensure that ourem ployess arewell-trained, and
wa have implemented reqular monitoring and t©sting of our comkrals Lo minmise
operational risks.

PMarketRisks

Market risks arize from adwerse market movements or changes inmarket condiions.
Ve manage market risks through a combination of diversification, hedging strategies
and active monitoring of market trends. We als0 maintain adequate quidity levels to
mitigate the impact of market volatility.




CredtRisks:

Credit riskis the risk that a customer or codrmearparty may default on thair financial
obligations. We have im plemented a credit fisk managementframswork that includes
robust credit assessment, momtoring and reporting mechanisms. Our focus is on
maintaining a diversified portfoicand adhering o strict cre ditunderwriting standards.

Reputational Risks

Reputational risk is the risk of negative impact Lo our brand and reputation, YWe hawve.a

strongfocus on maimaining our reputation by conducting business with imegrit-and
transparency, We have implemented rgorous comphiance frameworks and training
programs toensure that ouremployeesadhere to highethical standards.

Financial Risks:

Financial risks arise from changes in intere st rates, currency fluctuations, liquidity risk
and other factors that could impact our financial performance, We manage financial
risksthrough a combination of active montoring and hedging strategies o mitigate
theirimpact onourbusiness.

RISK RESFONSE-

Onriskassessmentand determinationof ts impacton our operations; the responsetosuch
futirristic sk willthen be cate gorised asbelove

Risk

Fisk Avoidance i i Risk Reduction
Riskaharing Acceptanica

RISK RESFONSE MECHANIS M-

Throughmeasu rementtoolsidemtified risks are reported o the managementand
E oardwith the response received from the division managers revisw committess




The warious subcommittess |ex reinsurance, remuoneration, meestment, caims,
svstEm evisvw commiktes] plays an important rok inidemtifiying the opportunities
from the risks identified and EUQQEiE'planﬁ 1o capitalise those in order o benefit
the compamy.

Imternal controls deparcment advises onthe possible naw risks for the business and
also recommendsvariou sways inwhichriskscould be measured.

QOur management imformation systemd [T plays an actve rok in planning
appropriate: strategies for measurad risks and also to monitor the effectiveness of
the stratege s implmented during thewhole period.

- Imternal controls depa rtment co nducts follow upinternal audits £ actuanial reviews
| toensure executionofthe agresdrisk management recommendations

O ur com pre he nsive 1isk management framewark is designedto Tde ntify, assess, monitorand
manage risks across our business. By proactively managing risks, we are able to minimise
theirimpact on our bu siness abjectives and 2nsure the sustainable groswth of our company.




DIGITIZATION

Management Appraach-

We belieye that digital transformation is a key sour ce providing competitive advantage,
resulting inprocess optimizations and enbancement, better engagement andtracking
metricsandprocessas, resukinginvalueforthe company inthe longrun through innosvation
and disruption of business models,

DIGITALTRANSFORMATIONS DATA
BRANDYALUE SECURITY



DIGITAL TRANSFORMATION & BRAND VALUE

We are one of the forerunners in the UAE insurance Industry 1o embrace new-age-digial
technologies: to deliver: signiicant value o oth customers and- employees alike. By
introducing an: array of dightal offerings customized:: for: both imernal and external

stakeholders, AWHNIC hasdigitized most of s products and services touching all facets of
COperatons,

The AWNIC Edge = Meeting the Criteria

DIGITALYISION

Imteligemt Commumication

Marine Portal
Manageme m aystem poctal far end et s P
[ICM 5] PR i
: el Eusiness Process
M prowermernts
[Digitaltransformationcfend o 2
iy it rioe igne D_lgrtal Salvage ﬁ.u l:t!I:l!'I
Maotor Portal b andeeris y tG = x
: . : = 1 ITIl:-I'El
’// IT Service Desk
Human Resources - MO TR St AR F e WA
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[HRMS]

Friorntizing Customear Experignce -access our produ cts-and senvices anytime,
amywheraonthe go

-a-Chanmels - whatsApp Businzss, Website, Mobileappl| - 20 increase inprenmiu m
production through our eChannel during pande mic




Customer satisfaction rate of 83.4%: - cu stomerswere gbkle to avail all AATIC
offerings by usingavtomatedeChanngl,

Instant |same day] processing of payments on premium refundsand cash claims,

Our State- of-the-art CM 3 system

p

Claim Dfﬁcer Cashboard Scresn

Box concepts|FolicyAccident Claims
au ey Quotations Repair Cispatching|

ComprehensiveWorkflow management
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SmarteCommerce Portal B2C

Our smarteCaommerce BZ2C Portal is avallablefor consumersin faw click customar can
purchasethe policies;
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AWMIC has been-a trusted brand n the UAE nstrance: industry since ks nception. Gur
cam mitment to- providing exceptional senvice, innovative products, and 8 customer-centric
approaachhas helpedos builda strong brand reputation owar the years.

Rankedamong: 4n camct valitshlainsiirancae hrande (Athebidde

the tap "= Eastregion

Our social media presence has grown significantly in the
past year, with a steady increase in followers on major
platforms such as Twitter, Facebook, and LinkedIn.




GUR DIGITALACH EYEMENTS -
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Qur Bigtal
Captains

Awardsin Oigital space -

el -y

JHEURTER

COm o0y
ki 2021,

{ = y '\I ;
¥ uthorityin 201E, 2015

Pitains @ Svtlrnde

Our Oigital Commitment to Jocisty -

LUAE Heroes ntiatve through digital platforms and AED 200'{_'_ premium

otherwise, AWNIC has beenables to ekt ndits social
cammitment of

DATAPRIVACY

Ve prioritse safequarding customer privacy-and data inthe fce of privacy challenges that
come with digitalization, Qur strong IT nfrastrocture’is sippoted by robust goverpance
mechanisms to protect both custome randemployes data,

a Cybersecurity is mansged by an Information Security Officer under the supervision of
the Audit Com mitkes

® Ve fave an Information aec ority Governance Committes composed of key membersof
the exacutive managemsantnamaty CEQ, CFO, COO, Manager — [T, Information 5&curity
Officer, Head —Internal Controls

e Weare-in full complisnce with the -aignals Imeligence Agencyand Abu Dihabl Heslth
Information and Cyber Security'sregoirefients

a We vere the first UAE insurance company to become 1530 2 certified, ensuring the
Comparny has necessany processes. and procedures in place for imformation Securigy,

physical security; and business continuity,

® Weare also {30-1EC 27001 2015 certified forour [T operations covering IT security-and
privacy.

a We fhave 3 Business Corminuiy & Disaster Becoveny plan that provides backup for
prirnary [T imfrastructure in case ofunforeses nave nis.
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We conduct comprehensive |T audis through-an esternal consultant, vulnerability
Assessments, and penetration testing to test the afficacy of cyber defences, and
maintain sufficient cybearinsurance coverage.

Qur opline privacy statements cutline how we collect use, and safe guard iformaton
gatheredfrom the customers,

We have voluptariy undergons external health checksto-ensurs adherence tofocalkand
rErnational data-privacy regulations and-are constanth striving toimprove xistirg
practices and alignwith-the bast practices intermationally.

Durthird-party security policy-ensures-that information processing facilities accessad,
processed communmicatedwith, ormanaged by third parties areadequatehy securad.

Ve run regular training and awarensss sessions for employees on data e curity matters,
conducting mandatory cyberss curity and data privacy training for all employess anmualhky,
with coverd ge dufing onboardingand fndl cton processes,

We have received no, complaints concerming breaches of customer privacy or loss of
customer data.

We have been g forerdnner jn dsing t=chnologicdl innovatdons 1A, optimising business
processesand digiising ws distribotion: channels providing a-seamiess experence to the
Custarmerright fromthe onboarding to the claims seitlement stage

We employ state of the art securty tools to safequard customer data 2nsuring
protEction and privacy.

SAFEGUARDING YOUR DATA AT AWNIC
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