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ABOUT THIS

REPORT

Wie o celighted to F-re5en1' AWNIC s thind Integroted Repor for the yeor 2023
dermaorst rting our onRgoing commitment to suwtoimable development anc progress, This
report 5h-:r.'m:n:5e=£. our cledicofion 1'!3'5-LI5-‘|'|‘_"III'|'_“I1:|-||I:|"," comzs of| fozetz of ouro pe mitions in the
irsumince sactor, both nationally and globally. As ackoootes for responsible business
proctices, we ahgn swith inclustry stondardz and support inftiotives 2och oe ADK':
-sustorinobility cirtve ool the Abu Dhobi Economic Viion for 3050, With tmirepoienoy,
integnty, ond competency of the sore of our EIFIFII'EI:IGH_:_. wie cim - fo hlghlghf our

achievements and contributions fo sustainable operctions in the irsumince inclustry
through this rport
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el be ros 1 ] P

'l.l"-.l'e- itrl'-:"E to showocte our ded cation 1o 5.|.|5h:||r|:||:|ﬂﬂ',rr I:II'.IE-II'IEE and it ments by
5n'-:u:-’rhl',.-' incorporcting them: fhr'-:ug hout cur compony, oz evidenoed 1:-',.T our gquantitortie
targets, key perormance ndicotors, and perdormonce data, s important to recognize
thot these mecsums: ar swbpct to evolution s our company expands and odjusts to the
-E'HEF-E:]"ETEIE@ market chynamics Dor goal i@ to celiootely bolonce the infermats of all

stokeholder while achieving benchmok results on o bmoder sodke dnd promoting
mesilienoe 1non ever-evoking worcl

_‘l‘*



BOARD OVERSIGHT

As o Mational Insurcipee Com porry; AW s
Bocrd of  Director  Hrmly beteves  thot
inzuronoe playsa vilal role in delienng sosn]
msporsibity, and  previchng saqurity and
peroe of wing o inclniclucks anl budinesses
alke:. They are dedicofed o' priomtizing
envronmentol conssowness, promahng:socol
weltore, ancl uphokling the highest stomclomds
of govemarce [ES3) They diligently cveres
and  ake  mesponsibilily for  transparently
chsdosing pertinent dota forenhoinee AWK
sugtaincibility  prostess - for  both  Infermal
ceckion-making and for fhe berafit of our
exdernolstokehaloers:

MOSTTRUSTED INSURANCE
FROVIDER

SUSTAINARILITY FIQNEER IN THE
INSURANCE INDUSTRY IN THEUAE

VALUES

INTEGRITY

ASSURANCE

Comprehersme mvew dnd valdation condutted by parhinent infe mal
clepartments ond the company's infermo | ault depat ment,

Finoincial cloto: deneed from: fmamnciol stoife rments oudited 1pctepance rtly
by o globolly. moognized audd fim

DISCLAIMER

AWHIC hes ok every effort to ensure the adocunoy and reliabilty of
the infommotion presented i thie repor, Howeser certain stofements mcny
be toreord-looking. These o bozed on ceromn ossumphions “wsing
currenth:. evouloble inforration which & subyect to o oconfinuoushy

changing envionment cnd emering mew fsks AWNID cesumes ho

obhgotionta publicl upclote any infomation facle.in this e port,

FEEDBACK

Wy weloome your valus ble feedbock
o ol suggestions ot
=1 I'l.l' ||j|j t | || i' R i 2 i)




CHAIRMAN'S

STATEMENT

“At AWNIC, sustain ability is not merely a
pursuit but an integral part of our commitment
to the future. Aligned with the UAE's vision, we
incorpordate innovation and environmental
stewardship into our operations, ensuring that
every step we take today contributes to o
sustainable and prosperous futura."

Etearec Sokeholde s,

| dm plecsad to oddress you once ogain ot we reflect on the yeaor's
purrey.  Amickt  unpecederted chollenges; our compony  hos
demontmted remarkoble melercs, ememing stronger ond mos
clete mrinect.

Chur  Infegratec) Report for 2023 encieses key ocspects of our
orgonization’s enceovors ocmss the Ervimnment, Socal, Gove monce,
ard Bzonomic [E3G 2 E) spectums while outlining our ambitious plirs for

the curment yeor and beyond.

Incin ey with challenges such oz chmote ch-jrge cinct rottum| colomrties;
Inzurers wiald significont influence nensuring the mailiénce of the futum
thmugh comprehersive nsuronpce solutions. AWNIC =roine comrmitted
tothis conwee Az the LIAE hostec COPEE in 2023, o ontical junctune in
globol chirmote ozton, we are persevenng to contribute meanngtolly by
ploneenng innovative insurance poducts toiled fo cormbat the urgent
clirote cris e

Chur sistainability inhoties for the yedr 2023 encomposs o robuost
Emiratization strotegy, boozsting o mmakoble mfe of 14% We proucly
champion loeal LAE supplers; swho occount foran impressive 53% of aur
total| supples Clur ettorts extend to msuning P55 eco-frendly vehicles
and ootvely participating in communiby-centric endedvors.. Thesa
imhatives emphosize our unwowenng  commitment o embeckdling
sistannobilty prnciplks of the cor of our operctiors in the coming year
cincl beyond.

At the: heord ot our ochessments, hes dedicoton o corpomte
governonce ond ethiool buiness pochoes, Uphalcing tmre poienoy,
cccounfobility, and ntegety in ool @ndeovors remoire pommount. The

Boord of Directors provides stmfegic guidance, ersunng alignment with
long-termobjectives while mitigotng nsks -a~1"l:Ea:’rl'-.ﬂval',.r

We ar exfremal proud to onnounce that AWRIC hos been honored
with the Siker Sheikh khalfa Bwxcellence Swrord [SKEA) n the S=rvices
Cmeg-:-r':.r The  prestiqiows mcognibion uncedines our commitreent to
quality intiotives, opemtional excellence, digtal traretormation, and
sUpenior cushormer e vice,

AR hoe ako sucoessful e obtoired o Sustoinobiity Lnked Lloon [3LL) from
HEEZ This cohievernent represent: o rofeworhy  milestone for s,
underscoring our dedicofion to supporting the ADK initictive in pomoting
sustaimability. Cur efforts ar aligned with Abu Dhiabi Economic Vision 2030,
We the LMAE 203 ond both nofonol ond: globol endeovors, o embrooe
sustoincible deve opree it gook | 300G:) aomss vanous fooets of the iIumnoe
witlue o hosin,

Dlur greatest dsset mmains our taknted workfome, whose dedication cnd
resilience howe been instrumental Prortizing employes well-being and
emgugement  promotes  incheivity  and  empowement  Troining
clevelopment intiotives equip employees with the skilk reeded to succeed in
£ n ever-chonging environment.

Bevond busiress objectives, AWHNIC = main: deeply committed o creating o
letsting impoct onosocetdy and the emimnmert Active engogement n
community ckevelopment ard setoirabilty inftiatives, such s supporting
education ool healbsoe workshope o promote crwdreness, fo recuce our
e rvimnrpe ntal footpant, retlects this dedicotion to drving. post ve o honge:

Together, ket 1= Qo abzod on this jpumey fowonds o sustainable foture while
retlecting on thiz yeor's journy of AWHIC Cor fincnoial pedormonoe stonck
oz proot of our excellEnce We hove ocheved strong revenue. grosth anc
profifabilty  Strefegic nitiatwes clnving innovation, enhancing operational
effiziency, oo diversfying revenue steams hove cantriboted o this sucoess,
Irveztrment in cutting-ece fechnology and digial trinstormation enables v
to bete raene cistomers and ockipt to market dynomics

Az iz ook obead, we rermoin optimishc aboot opportunties. With o clear
stotegic. veion ancl o falertect team, we gre well-postioned to novigate
urcertdinties cnd capialize on emerging trends | would lkee fothaink the
AW fecim for their innowotive idec: cnd colovlatec risks thot howve
enobled v fo secue the fotue of momy: | also thank the lEodesrs of the LIAE
fartheir bahief in oo hieving the impossible through quatlitative effarts
Together, let's cantinue to inncvite, grow, ond create value

Thzank: you

- H.E. Shk Saifl Bin Mehammed Bin Bulti Al Homed
Chairman
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AT AL WATHBA INSURANCE, WE'RE YOUR DEDICATED INSURANCE PARTNER, OFFERING RELIABLE SOLUTIONS AND PERSONALIZED SERVICETO

COVER WHAT MATTERS MOST.

SNAPSHOT

OF THE BUSINESS

VISION

A1 Wt hba Ireumince aims to reinfome itz position inthe LIAE rarket o

COMMITMENT

To continoously  prowice  first-closs securtty oncl comfort throwgh
inmowcet e cnd digitolly empowering solutions

RATINGS AND CERTIFICATIONS

fwicimied Sheikh Khalito Excellence Awaord [SKEA)
- Eker Cotegory in Senvices in 20 E3

Al Wthba Rofiona! Insurcnce Compormy (AWWHIC) i a koding
Ireumince provider heodquatersd indbu Bhabi United Amb
Ermimttes. Sinoe f= establzhment ine 199 A0WRIC hos built o
stmong reputation for offenng o diverse mnge of ikumnce
proclucts and services fdikred to the needs of individuat ond
bisineszes With o focws on cwtomer satefaction, innovotion,
anc fingncial stability, we continue fo be o tristed partner for
clents seeking reliable reumnce soltiors, including motor,
property, rarine, health, anc fmvel irsumince, among others.

a mojor ployer establishing #zef oz The Compony of Thoies™ through St
org - term grosdt with profiability, prudent Oncderwnting,  rek
rancgement, and an innovotve and complete pocdust rapge offers
provicled by o unique service.

Firsi listed insuronce compaony in the UAE to
- becore tnple certified with 150 001 2015 [QME),
LD 14000 12015 [ErE) ancl 150 ERCEI013 (15 E)

STRONG CAPITAL BASE OF

207 MILLION AED

LI digitol endecvors ore in hormomy with the LIAE
government's veion to tmretion o o digitally ockanced
rotion. We howe implemented o wicke amoy of adoptoble

EBE - with a positive outlbok by S&P

K

VALUES

ooz ot A0ES A IS motintonng its firm position swithin

Al athba Insurapoe's corpomite valuwes ar adopted byall me mbers of
itz groweing family. Fostenng o culture of poission dndl excelience inall

focets, Al Wathba Insurdnee continies fo support and exude

ME m Top § conveniionol listed insureis inthe
LMAE in terme of overall protitabiliby

Fecognized by the LAE msuronce reciuletory bocky
for fwo comsecutive years - 2006 & 2019, for its

chigtal solubion: cofering to both internol operotione. cnd
exterrdl infemctions. Embrocing the =m of fechmology
enables 1 to enhonoe our iumnoe ofenncgs for both
inclrciual and comparncte clients; optimizing the quality cind
efficiency of our procucts ond 22 vices,

tmreformative digtized and smart fechnology

Fecognized for excellence n okims 2ettlements by
the UAE Insurcnce Authority in 2030

Professiorafizm  Relichility



C

MAJOR LINE OF BUSINESS -

AWRIC opemites through 3 branches ano & sotelite offices - ifs heodl

otfice in Abu Dhabi, primoiry bronches in Dubai 8081 Sin, and AWk

Cinline Brcirt Services, Brokers onod Agents,

MOTOR INSURANCE - CONTRIBUTING 51% OF REVENUE

QOUR USP-

OTHERS -
FROPERTY,
GEMNERAL
ACCIDENT
ENGINEERING AND
MARINE - §7%

DEUVERING MOTOR INSURANCE SOLUTIONS
ENRICHED WITH DISTINCTIVE AND UPGRADED
SUFFLEMENTARY BENEFITS, ENSURING ALIGNMENT
WIMH, ©OR E/EN SURFASIING CUSTOMER
EXFECTATIONS.

B vilt-1mi rep o me i vet hicle
Hoockiole ee stanoe semnvice

Regetmotion senioe
Intermotional crving leenss

OMHNI CHANNEL TOUCHFOINT AFFROALCH:

* [edicotedowtomercarcentre {200
® Dinhne Plesttorm

® Physioo | presenoe aomes UAE

®

Fobile App

ESTAHLISHING  ALLIANCES WHIH  FROMINENT
EHNTITIES IH THE MARKET AND INTRODUCIMNG
EXCLUSH E ADY ANTAGES.

® Ehihad Miles Progmn

s FAREPF

® ALCTE Towshpoints

* Tabby - Buy Mow Pay later

Frrzt Ireumince in the LIAE fo hiores such a iz op

AWHIC PRIVILEGE CLUB [LOYALTY PROGRAM|

With o metwiork comprizing over 50 esteemed. porfners
throughout the LAE we . prowce AWHIC poboyboiders
with preferentiol rates dnd exolisive redemption offers.
These perks ame oozeszible through ocaumuloted oyt
points garpe e via refemok or puicheses



AWARDS

AND ACCOLADES

2023~

f ﬁ Won Silver Sheikh Khalifa Excellence
foward (SKE&) in the Services Category in
""-:ll.u:l: EI:I-::—?'E'

Secured SLL (Sustainability linked loan)

XPrHsec omussc

2022-
|H5UFE_ E-:-:: Won  “Imswance Technelegy Leader

mipoLE gast L3 . : ;
e Bweard® of  Insurtek.  Goldenshield

Excellence Awards 2022

MEMBERSHIPS & AS50CIATIONS

Irsumnee Business

Group [IEG] '

Gulf Ireuminoe
Fedemtion

Emimites Insurdinoe
Aesociction

British Businass

aenenol Arob
Ireurance Federction  Insurers and R_‘géTnE_.urepss Gioup
[ GalF) ' )

Fercde mtion of Arab

AFFINITY SCHEMES-

F: ADIA B 3

il alsg vt

FABT

)bt Wi L ﬁﬁEﬁE‘h G ATi A,

A L e

aalais by atd] sty )
NEPARTTAENT JF CL.THRE
b I TOIRISH

@ AE N LT R A
Lale AR TR RE b5




OUR VALUE CREATION MANAGEMENT AFFROACH.

BNTIC endeovors to estobheh acompire hensive tromewo i that 2nhonces the weltore of @il curstoke halbers,

both interrcilbe ancl exemally. Cur decicoton exfends towords ensuring  wmost securbyveond convenenocs
through cutting -edge and digitally, empowenng solutions within fhe innumnce seotor Af AWNIC Dur il
- creation o hes S rouincaorvision and oo prinoipks:




CORE CAPABILITIES

SUSTAINABLE

VALUE ADD

INVESTMENTS:

BUSINESS MODEL

AT : 3
Ny Fo VISION: Al Wothbo Ireomnce oimes to mintomre s position in the UAE market

o o maljor plerver, establihing tself o " The Company of Choise” thmugh kong
a " temn growth with profitability, prodent uncle rariting, sk management, cnd on
inncwcttive and complete prociuct ronge offered by o unique service.

o=t VALUES ™\
\ / PARTHERSHIP

)} -HEL.MW =
& - " INTEGRITY

EXCELLEMCE

' DETERMINATION

. Wi sminimm CRITICAL SUCCESS FACTORS

@- COMMITMENT: Confinuously provicde fist-closs secunty and comfort thmough BMERREID CHAMNE T HERENTE

Innzwcitive anet digic iy empoweripg solutions
4 80/ OF BUSIHESS THROUGH DIRECT CHANNEL
AWNIC'S PRODUCT SEGMENTATION @

INDIVIDUAL CORPDRATE o
o OF BUSINESS THROUGH INTERMEDLIARIES
Motor |nstrance  Fay Inspaoce | Yooht' | reda oo Fire & Genemd| Socdant

Vs Vg nsumpoe TravElInsUmance

il & Eremgy  Monne i bviation

Jet okl Insumnes - Home Insuronos

Flea T Tngtng recse Ergirearimg




REINSURANCE

LA

B mted ponel of rencwmed  reinsurers & nhoncing
the nsk.corryng copacity

FINANCIAL CAPITAL

TREASURY MANAGEMENT

Heolthy botonoe sheet postion, in ones of fop [Eted
oonwenfiondl Insurdnce componies inoterms of net
e ets,

e~
l|l|

INSURANCESERVICE
FOCUSED LEADERSHIP REVENUE
284.6
Ethical Business MILLIOH AED

practice

ESiT |Fisks,

Cippartimity &

Parformanas]

ot
{127

Cyberdacurnty

Sustoinobile TOTAL ASSETS

Bevalopment Goals

Digttizatian 1 l76
BILUON AED

Regularity Updotes
gnd Coamplimmoes

360 DEGREE VALUE-ADD

NET INVESTMENT INCOME

222.8

MILLION AED

127 | [B14%

359%

ASSETS TO LIABILITY
RATIO

¢

SOCIAL & RELATIONSHIP CAPITAL

COETOrMER
ATIEFALTION EO00RE
AEOWVE

90%

siNOEZOTR

o 23%
CORYE RS O F
CUSTOMER
6 5 % HER BV AL BATIO
! B e
CLIETOMER
9 k EXPERIERCE
aCORE

M EWy CIR L RE
CUSTEMERS

COMMUNITY

WATHIN

24 he 50-70
r HET PROMOTER

“RESRCYMAE RATTE Eﬂﬂggg”'ﬂf

o 100%

T Al COM PN

5 ;
DATA BREACHES REKE TV

CONTINUOUL SOC 1AL MEDIA
ENGACEMENT WITH GLR
CUETOMERS AND THE
COM M UNITY AWTH OVER

100k +

FO LLEANERE |N P02E

COMMUNITE INVESTMEMTE [N CREASED A LM OET
THREE-FOLD-IM THE FAST FIWE YEARETO REACH

AED 112k

IMEQ2S

40k AED+

O FATIORE -0 RC0 M MU HITY WELEQRE T
9003 10 ERATRST B BIOC TH ¥ o PARERIE:
PR RE & FELEF

CSRACTIWTIES
| plie



Fecognizing the inherent nsks ted fo nsurance business operofione

INTELLECTUAL CAPITAL

& 105K+ mooenen

BUSINESS FARTMNERS
i 539( SPENDING
164+

crel their potential impact on society and the envronment, we are

cormmited fo incorpomting  E3S  [Ervimnmertal, Sooil and
Geovemance] foctors By adhering fo swstaimable isurance panciples
inowr fupdlomentol octribies, we om to eobze our bog-term
strofeqic gools This imvolves bacoming o sustdinoble nsurer with
poofitoble growdth whils gsimutoreowely exerting o postve influe nce
on both society oncl the: environ rme ot

REINSURANCE

0 TOLERANCE TO

o UNETHICAL
'::EITF;E:% it UsIH AWHIC
H B B35 i
FRECTICES FARTHERS EMPLOYEES COMMUNTY

NATURAL CAPITAL

HUMAN CAPITAL 755 ISG

14001

ENERGY
ECO-FRIENDLY

CONSURMPTION VEHIC LES ENVIRONMENTAL

II_'I 2 25u/ REDUCED BY INSORED [N MANAGEMENT WO RK TOG ETHER TOW ARDS

a s SR CERTIFIED
o 9 ﬂ/ COMFANY
fgﬁ;&gﬂ:ﬂj OFOUR EMPLOYEES HAYE BEEN AT o
Shanbirefaded THE COMFPANY FOR MORE THAN 10 N 2027 FROM
o o 9% 8520
EQUNALENT TO 7 7 =
239 TONS OF CO2
REDUCTION OF
2 EMISSIONS WATER KGS OF FAFER BUsINESS COMMUNITY
O ' SAFELY DEEPOSED PARTHERS EMFPLOYEES
CONSUMFTION IH
n n 5 = RECYCLED I 2023
84% s o
O EMFPLOYEES FEMALE FROM 2022
HIRED IN 2023 FRESENCE
OF EMPLOYEES
AREOVERALL
SATISFIEDAT THE: 'I 4 ﬂ/
COMPANY [+ +
EMIRATZATION NATIOHALIIES

RATE




ENVIRONMENTAL STEWARDSHIP:

AR T s deeply owicire of the zigrificont threot posed by
climote change, and o such, we ap dedcoted to

minimizing cur environme ol impeet to the fullest sitant

possible. Dur focw lies In priontizing the jolicious we of
2 nemy ond woter meounces, implemenfing woste neoyeling
intictves, encosing green prodicts: ond odvoooting for
scologienl  susfonnability throughout  our wolee  chain
Following COFZ5, wie remdin committec] fo intensifying our
sfads n climate achon, workng fowarck ewsn mors

ambitics targets forenviran me rtal stewsirckhip

EMPOWERING PEOFLE AND THE
COMMUNITY:

By establishing the grounchork tor o secure cinol empowenedd
workploge, we encledvor to dermonstnate our decication to
upholcling hurnon rights antl promoting  pon=cliscnmnnofion.
Thess prnciples ore embedded withinour Code of Concluct
ond, csscoicted paloes Therefore, we uphokl our social
responsibiliy to the communi Bswhere we opendte,

CORPORATE GOVERMNANCE AND
RESPONSIBLE BUSINESS PRACTICES:

nurture
ke ronstroting
throvghowt our buziness. wolee ohoin This commitment 3z

AR sesks o

enclunng  reloticrehips  with
stokehoklers by msporsible  conduct
solidhified though robiet compliance policdies that seree oz
the touoncoton for ethicol business proctices ocroes all
stoke bo Elers, With on ostanging comphonce fmck recorct
AT dedicated o odbem to

et Ins redg wlicito ry

requine rents throug bt ng govemonge standoms

STAKEHOLDER RELATIONSHIPS AND
ENGAGEMENT CHANNELS:

Clr connechons with stokeholde s am essenhal for gresping both internal
oncl exemal viewpoints, cricial for cssessing motendhty,. Continuously
enharcing stakeholder engogement & vifal for crofting comprehensive
solutions and tockling concems effectively. Engogement occurs doroes
diverse plattorms; and stakeholde s can be cotegorized as follows:

SHAREHOLDERS
AHD INVESTORS

SUFPFLIERS ANHD

EMFLOYEES BUSINESSE FARTHERS

& 0 0 0—9—

REGULATORY
AUTHORIMIES

CUSTOMERS

EMPLOYEES-

By octiely histening to our employess' suggestons, opinions,
cnd deas, SNNIC con guarantes positive: growth within its
workplice,  thue sustoining  keng-term solue  for  both
employvess and custorer alike

| ritric et

tewslattars

ZED Communicohions

It povge e it featings

Tomenbatl| Meatings

SRS _

Team bulding & inhowe tmining events

CUSTOMERS-

Interccting with cwtormers i crucial cs t enables s o
opftimize our senices, pmduct delvery, ond operstiond|
procecuras.

Customer. ssrvices E: mteraction via Call, Webste,
Whatsdpp  Business, emdil, etc. WPS  Sireeys %
Feedbock

SUPPLIERS AND BUSINESS PARTNERS
Tretinings & Worksho ps

Bvents

=rvice portals

Peronl contocts

REGULATORY 4UTHORITIES MEDIA, SOCIETY
ENDGTHERS:

Violuntary Farticipetions

It mrieins.

Publications 2 Sockil Events Bechonge of 1deos &
cammunicotions with negulétcrs

® Pmjects & Supeays

SHAREHOLDERS AND INVESTORS

A AWHRIT, we holol the belef thot onigoing
mtemction with our - invedor: ond  shamrbolkders
encbles s to:eftectively convey our swstamabiliy
stroteqy and pedormonce. Utilizng wanous
comrunection chanpe k, we empower them to rmoke
mtomed investment deceions ond comprebend their
expactotion regording our busine s

® poret Disclosuss

& Genenal Aszembly Meetng
® Persondl Confocts by Invector Belohions

¢ Corpomte Mohoss

INDUSTRY

# pletoorking Events [/ Conferences
= Coboborct o
8 Personal Contocts



MATERIALITY

OFPERATIONS
& GHS Erussion Heduction
o Algring with LIAE hlet fem Stroegy 2050
® |ntegroting ESG into our Business Strotegy
UHDERWRITING
® (Climate Beslience for Custorners and portfolio

INTEGRATING ESG INTO
OUR DNA

Criut oot ¢ o s A i

Btk LTIt e prld pet PO LR

-l
=l
=
= Hiummah Qora privacy & segurry
L Fights Worldoroe deve lop menl .
i 3 T, . Bengagerndni
OPERATIONS z & i
) E q Woter Wellbeing & .
5  INVESTING 5 : hiealt b
- \ = Q Responaible investment
®  [ntegroting B35 mic oorimestment stoibegy L E Biad ive rity .
4
ol . Sugtalnable _
! E gl utiomas .- Digrtisation & Al ﬁ'
I 0O
CUSTOMERS 3 = ¥ Reparing @ L
; - e e m = Db onviz afion IFan3pane i : :
= fAcoire fo be "The Company of Choize® - Clirnate redillence
- - . - - M—
4 LUnigue cistomer expenenoe and sotefdetion & E . "
# (Cietomer Engogement Touwsh-poirts ond ettectivenss: : Hue paity, eq wity, &
LEto mer Engoemmen uz h-point s oin IveEne ﬂ E Cirzular eqonormy A
z —
% PO Loaal -:.-:'-mn'.unirgr.
-5 .,-:If'-’nr'l:lnh-il'rry e ngage menl
3
3

F EMFPLOYEES
¥
0 J ® Emploves wellbeing

# Tolknt Develop ment

% Divarstty, Equity, and Inclsion MODERATE HIGH VERY HIGH

POTENTIAL FOR FUTURE BEUSINESS IMPACT

EARINERS S GO MURICOTION Perfoming o moteriality onalysis & essenticl os i helps pinpointthe societal gook most perhnent
PARTNERS to our wision and business strotegy. Thmough engoging our stokeholders and plothing ther
COMMUNICATIONS ® Community Contribution concerns ohd motriyg we coan identify the amos exeding the greotest impoct on our economic,
= Sushainoble Opeotions socicl, ond emimomental perfomance, including those likely to influerce  stokeholder
® Enbornce Climate Resilience perspectives and deckions down the line. We aim o engage both infemaol and esternal

stoke bolder ond incorponote strotegic ircights info curancls e
=
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MANAGEMENT AFFEOALH

We navigote o compatifve inckoape with striot o |impeocting s cirscthy and incliccty;

O U R O P E R ATI N G Redcgnizing the imporancs of cigitafizafion in the insuranee markst, we ciotively. work o
' Imp rove our pasition in e st fourent market tends
. Fequletany Hevizw
Technological Ervim nment
Competitive londkeape:

Frk: ond O pporfunities




REGULATORY

REVIEW

since the incephion ot nsuronce seraces n the UAE, oversight and
regulation havie been entristed to four distinet mguldtory authorities

MINISTRY OF FIMA I"'-H:E_.___EEQNGM'I' B INDUSTRY
-FErisrfl:{ Lewar Blee: 1 of 1972 on the lunsdictions of the
IMinistries cincl he o mpetences of the Min: shers

MINISTHY OF ECONOMY
Fecleral Low Mo of 1984 on Insuranes Companias
crndl Agente

Fectarll Law i &&Eﬂ?ﬂ%&;ﬂhﬁnﬂ
Ihsutanes  Authonty o .mea&m- -
Opemitions

CENTRAL BANK OF THE UAE

Faclem| low ko 25 ot 2030 reqorching the amenciment!
of some provisions of the Decratol Feclerml Lo M {141
of 28 regarding the Centmdl Bank & Omanisaticn of
Fincinciol| Tretitohions & Activities

I thes weor 2023, there wer a--.1=~|1:|| |:-nrn-_1 ry requictony
changes that impocted AWHNICs ope ohions in the LIAE

These chonges imcluded!

THE NEW INSURANCE LAW (FEDERAL LAW NO. 48
OF 2023):

AWHIC octrel mwewed the new lora's requirements o
ensure s capital gllocation strafeqgies and riek manageme
Pyt fices -:1|i-|n witth the u pchortedd ul.,|=-r||' standardzs e
dsEessac Our corpomite govemonce tromesork 1o |r|||:-|--ru-r|’r
any necessory odstrments for enhoncad troms porency ancl
cicoountobility cis rmonciofed by the lowe AWH T re—evio oated
ts pocust offenng: ond clorme hondhng  poceduss to
confimn  cdherence to the strengthered poloyholder
protection medsuresoutlined in the kgisktion

RISK MANAGEMENT AND INTERNAL CONTROLS
REGULATION:

&g

SWBIT invested in further strengt ben 'rn-j itz nsk o pogeme nt
tromework to ettectrely dentify and  mibgote
potertinl rzks i the evoking FEH:||I|I:11'I:|F'-. lanck oo pe e
impkmented pew tools and processes to enhance internal
controly,  ensuring - occurcte  fino r-_J-_1| mpartng,  strict

complince, ond mbist deset soteguarding:

TypeolRisks

HMitigation policies &

It enlified oz Aetions laken by AWHIC
o User
@i hendicolio n/privileg es o Antivins, Spam
handling Ceniralized FER e :
Corporale Bctive Directory fili #rring, s ecurily
figtheots ® Possword Manogemenl uw? m!‘ﬁi hﬂdmi}i
infilralion Folicy = Fi:- rodical Testing _
& Encretbianand K L] :JEFJ.'::ier Hecovery Sre
n Ploce
il L B » Daily Dolo Bockup
& Aniivins, Spam
e Firewall profection filterring, securily
= Endpoinl secrily solifion irhetiisid h-m:.lmpﬁ
o Al bosed Nelwarksesusity | & ForodionlTesding
Cyber Allock Solotion . FE{E' RERBCHIRTY Tl
*  |ndraned ond infernsd s
hosied servers are in * Daily Dot Backep
differenl kololed zones
® Testand live serversare in
Dambge o differen sololed zones
the * Credenfiols/ * Anlivines, Spom
application Configurafion are fili gring, securily
differend awareness, bockups
* Pernodical Tesling
& Discster Recovery Sile
in Ploce
® Limied User Acoess % DailyDals Backip
% Firewall proleciion & Hlviinesstor nu-w_
*  Endpoint serily solifion mg:.llulfrry Smpliatie
Hocking onserer o bligations

®  Regular bockep
® Reguloravdd /VAFT
festing




OMBUDSMAN REGULATION:

AT establiehed clear communication chonmek and efficiznt
procedures for bardling inguiries and complints that may be
dircted to the Ombudzman We trained s stoft on the new
egulations ond depute resolution protocols to emue prompt cnd
prafeszionol m: porees to cuttome reonoerns

FOCUSON INNOVATION:

AWHMIT cetively explomd opportunihies to leverage  |sudech
solutions and data analytics to steamline operations, personalize
offerings, ond provice esceptional customer experiences W
investigoted potentiol partreships and investrmients inthe [nsulech
corzin toshory abeod of the curve n o ropidly inecesort ing inchust

OVERALL IMPACT:

A NI adopted @ prooctive approoch to rﬂ'fiéﬂ’rihg"rhe e gultory
changes in 2223, viewing them o an opportunity to strencthen it
opemtions onc soliddy te posthion o o Boder inthe LAES insunance
sector

We odopted our policies, pocedures, ard product porfolio to
comply with'the nesw mgulkstions while mointoinimg our commitrme ot to
o livenng tupsnorimuminos wolifion: fo ts customers

TECHNOLOGICAL

ENVIRONMENT

Ire 2023, we observed o few techmologioal changes to the UAE morket,
The ntegrotion of T, Al ML ond big deoto ordlytics is mehoping the insumnce sectorn

INTERMET OF THINGS (IOT):

Enoble: moltime dofo collection from ircued cesete Dike
vehicles ond  homes, fociltotieg  woge-bosed  insuronce
polices,

ARTIFICIAL INTELLIGENCE (Al):

Enhances cistomer service with chatbots, claim:s processing,
cincl personalized moommendations.

MACHINE LEARNING [ML):

Arcilyzes histoncal clims dota fo improve nsk cesessment,
defect froud, and optimize underanting,

BKs DATA ANALYTICS:

Prowides Insights mio costormer behovior and market trends for
innowvcitive prociuct development and rek manogement.

Theze fechnologe: steamline opemtions, enhonce  nzk
mancgement,  and  mprose customer  experences,
positianipg  Insurers  for geater compettveres N
digitolized market place.

To sloy oheod in the insurance indusiry's fechrologicol
landscope, AWHNIC consisiently. invests in fechnology,
resenrch, ond developmenl. As the lechnological
londscope  evolves, AWHNIK remains dedicoled fo
harnessing  fechnology b improve our prodecls omd
services, odapling fo The evolving needs of our coslo mers

Irmplermentation of Al-driven ondenwrting processs
strecmiine rek ossesmentond mprove aocury.

Introduction of blockehain technology for secure ond

trampoen tmmeochions porhculdrl in policy isseance
o el eloyms manoge ment

Adoption of telematics and loT devices for vsage- bosad
msuronce, enabling peronalized promg and e nhanced
rek moinogement

Biporsion ot dgtal plotorms and  mobile apps - for
oonvenient-pobicy mancigenme nt ond gustome rsenice

Integrotion of data analytics fools o gain insights into
metorrer behoor apd preterences, focilfoting forgeted
morketing stritegies,

Ermbroce of nsurfach pornerships and collobormtiores to
Everoge innovatie solutors and doy competiive in the

fricd Rt

Entoincerment of oybemscurty meosures o sofequond
sangt ve cistormer nfomoton and potect cgainst cyber

theofsand dofs breaokes




C O M P ET IT IV E The ind istry-wicle tresmsifion to IFR317 cecounting standards brought com plesifies ond pote ntial o pe mtional drruptions

Throughout 2023, the UAES irumnce market continued 1o ba o dyncmic e mimnment

e gmppled With o suge in motor insorance clarm:s due to exfreme wedther eventy

srent chollenges prompted o eossessment of onderwrting processes, whike inoeosing: costs

ermphosized the importance of effective rish manogement stnaeges

chamctenzed by strong competdon, AWRIC, like other indwstry  parficiponts,
ancountersd both obstocles ond promeing pospects within the compehtre bndioo pe:

Hew reguishions and directives from the UAE Insumnce Authority can necessitate adjustre nfs fo busine = praotics: and

poduct off erings.

OPPORTUNITIES g -

AWHIC movigoted o dyndmic market in 2023, walidifying its postion os o frontrunner in the WAE's imumince sectar By clossly
monitanng incustry frencksand investing incutting-edge technology and inncvartion, SWHIC remoine committed to delvenng high- D

colibe r products ond services that meet the evoling reeck of cur cstome s,

&
g

DIGITAL TRANSFORMATION:
lewe miging technology to steambne prociesses, personalize otterng:, and enhance customer experience con be'o key

chiffernttor

FRCUs ON INROVATION:

Ceveloping Shoric-comphont ireurance procucts, porarmetne msungnoe solvhons, oed micro-insursnce optons con

coterto diverse ckstomer needs

CYBERSECURNY INSURANCE: \
The growng threot of cyberoftocks ceote: o demond for mbust cyberimumnoe woluthons,

In cere of eyber ottock, unouthonised cocess, compromise of serer, application failune or fie [Riks) , Company hes

establizhed Disgster Becoverny Site in Ploce, obioins Doy Doto Backup, Business Contfinuity Arminge mentsand Irumince. \
[Contrzls)

210



FINAN CIAL

PITAL

MANAGEMENT AFFROACH

:f‘ﬂ.rpf-{ﬂm-g focus st gﬁn&h‘::f:a:eh"i'r.lrl.t‘rg vt s o e aur shome halclas el upm::t'-l e reesE

af aur: pphum:-ﬁ&# ﬂumngh o diverss nswomge p«nr‘lﬁ:ﬂ-: pramcnk cenfersd an motor
insurcmes, We priontize Tuumnulﬂﬂhﬂrﬁ' cared pr::n#rfuh&hrf o ensure sustoiinable growth over

fte long tarm in ]:lu:.w’h‘ af |fhis, we ﬂTF_- E:-'::rru'nTI‘h'!i:I i m[nfmmrda & bknes Eié#'-\-ﬂﬂ
.F-T-::fF e bl -'-._1n--| prm.-z{mq thn Seee mige and: =0 pfiEs Ao cur Flri{ﬂ-':,'lﬁﬂrr"ﬁ'{'i-
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SENCIAL

_- _ I |
S - —" i
- [I L .lll. h"-._" §

‘p,_\\ “\

Thiz sachion offers o thomugh esaminotion of the compony's finoncial peformonce, emphozzing its capocity fo crecte bng-term value | showoosss vital finonciol metrics and
initigtivies executed by the compony throoghout the vear. Forthe fiscol year 2023, the totol Insurance Revenve moched 264 tn AED AW NICs Poft for the year amoonted to 35 Mo
AED torthe fecol yeor 20E3

Insurance Sarvice Revenve AED'G00 Profit forthe Percd AED'ODD
E B GROSS INSURANCE REVENUE MNET INSURANCE SERVICE
GROWTH RATE RESULT GROWTH RATE
51%
W EeT ey Teshmco! Tatal Mt Technical Tt

9
b oior Technical E ﬁ
E & .

** Qo]

58% {i%

-16%% 9% -6% 023




MANAGEMENT RATIOS EARNINGS RATIO

& & 2% § 3%

Gmss nsk oo [Gross lreorcnce Revenue to Bguity)

22

o :
1 62% 0% Qb 014% @ 3%
Wet fatal prafit o het Insyrsinss Reve noe Return onshorehokler's g urty

ﬁ‘ C_12% 1-7% O» 5086 0.5

Mt Irsomince Beeolt fo Met Insumance Bevenue Earnirg Per Shore [EPS)

dib 2020 £0.20

Diseiclenc: Per Shaire [ BPS)

CAPITALADEQUALCY RATIOS \‘a ) E ] 0% ﬁ 2% ﬁ E 23 % % ]3 2%
o o 8 Ret i= Divelend: Poyaut Ret o [Divickend: Poict to Met Poht mho)
@ I:j 39 /3 2 tuim on cisse wElen ol BvickEn i =1 Foht aho

Licablities to Equity

) INSURANCESERVICE EXPENSE RATIO
% 528% &

o 291%  £94%

& 9" gf |reumnice fervioeax peme fo insirance Revenw Ratfio
7 0

Invested] Assats to Tohal Azzets % :.:gd 'I'I 4 % g 'I 2 3 %

Equity tordezets

Pt riek motio | fet insumince senace result to Bguity)

fob N
73} 168% & 57% o 114% i 4%

Ernployee Wogesand Berefits os o % of tofol GEA expe e ttment yieldl

Lictbilibes fo Bsssts

|nsuronoe seivice expe nea o LIC




LUQUIDITY RATIOS

-I 4262%

Az zets to bability mho

Ceish rohe

ﬁ s -8% E8-N%

Ciparal ingoosh How' (@2 a s of liobilities)

EQUITY+ LIABILITIES = ASSETS (AED'000)

® &8 &

1,270,317+ 489,633= 1,759,950

Yeor 2023

® 58 &

975,999 + 601532 = 1,577,631

The finonoiktl  highlights  showe

e -

AN ongoing expansion dnd e

capasty t5  provice  zstainable
retums to e -stokshoklers AYWNIC

remaine . committed to  gensmbng
valee  for  it2 shaoreholders  while

cielhﬂerlng fop-modch pmcucts cnd
e iR o e owfomens

1O

B!Q|

|
> A D

ECONOMIC VALUE (AED'000)

Insurance Revanue

Insurance sarnce resull

MNet invastmant income

It imsurcnoe fincgace imasme

Mt insuranceapd investrmart regl )

FProfit for the Year

Edrning Per Share

2023
284,649
(33,144)
229 069

848
196,773
177,089

0.86

2022
303,341
(21,504)

69,147

1,073

48 716

31,392

0.15




SOCIAL & RELATIONSHIP MANAGEMENT APPROACH

Throwgh our zocial and relotionsfip copial sinafegy, we prioritize Builgling fras, ang
o loboration with cletomers, portners, soppliers, and the somrmunty; & nen pg, mouo | suooess:




47% 59% 2023 —

OBIECTIVES AND ACHIEVEMENTS:

Cwtomer Renewal Ratio from Customer Renewal Ratic from

Technical with property being Retail Business from Moter
above B0 % '
= .- — | =j

Suslapmiesd Simiplifia Cost-Effecfive Flesibile Protection: Perionalized
5,:,|._,t|ir;:::j]'r;i?:-rirg .-‘1'_u:|m|ni5’r_r.n:r.h:-n: Dptions: Delivaring Ackipting fo future Sernze: Buiding
; ; | | ’r-:II' L 'E-’rreamllnlr!g it lueth rl.:.l.gh chonges o nd strong reltionships:
Customer Satisfaction BT TS E s processas for compeatitive gmwth through one-an-
seore above =i grecter acse. FAC G, one core,

e

90% —

= Cirverss Emnployes Well suppler Zorrnunity
’ 2010 'f-:-mr.rrl..ln iz Wiarkploce being: Sup parting Collabomition: Engagenent;
since Ersun qgffrpmp’r Fartering cin physical and Building strong Eiving biock.
e |-I:|en’r rz lus e rre ntal- heclth paitnerships for through local
MhECiang, anvironment for ol Nt crtives. rortucl b reefit, initicrtaves.
! Y

Within

2 I I I r Triple 150 certified 150 /IEC

_ Z7001:2013, 1SO MO01:2015,
respons e fime IS0 20012015




POLICY COUNTS

A, roted’ ponel ot rencwned mansurers enboncing the rek
EOIrryinG o poic ity

AR 6,170
wzz 218,613

“l 303,367

CUSTOMER ACQUISITION BY
CHANMNEL 2023

Dirset Sty

O A7%

% 53%

m Agents 2 Brokers

CUSTOMER PORTFOLIO BY
PRODUCT 2023

14%
Froperhy

=

=

56% /0% \

Mador \ Engineering

CUSTOMER RENEWAL RATIO

il

L 28.88% /

Loy} P

16.39% { 23.40% .

UNIQUE VALUE PROFPOSITION

ek furn-am ond Time
% Cormplonnts
Mt noigpeme it

Communcohons

Froost e
Muthehanoel _
Lrclerstanding

Castarmers Meadk

Offfine = Ciradis- e
Cine Pordrenhips @ . oy,
5 okl Tovilored
. ;'.. Salotions

Tirmely
Clerims

Excaphicnal
Digal - We beite, Cietomer
Soeal Mada Experisncs &
[Whot=t PR, st b
Instagmm, Fooebook
E: Linkedin)




CUSTOMERS .7 _

GOOGLE BUSINESS l
RATINGS ”h m— naa e

|!1l_:|l.li|| " Eizr!l:‘hmﬂlh- 4.4

86“/ e iy 2023 (6% higher than
APPLE STORE RATINGS App Stan u |rr:||| fry b=ichimark of 30%)

Imciia? 1y B Chmednk - 2,92 e i . o . i . :
We provide thkmitigation recommerdatiors during the irsufanes su ey to the potential custome|

O CEAT in 2023 [13% higher than B e b 'l' fousto rmer Lowoilhy cond
ind ety benchmark of-30%) F s fermmil Code Qints system # Fiefermi| Frogroimy tor cur

cich e cretomers

GOOGLE PLAY STORE . 50-70% ] 83%

RATINGS el
el GD Dg IE Fllalf et Promatet Scare in 2021 (above : Responze Rate in 2023

inchustry overageE: kwhichicumeantly
stand: gt A0-407%)

0 Dot Breas b claes of Seamlezz Tetomer On-boamling prociss throogh our 1n-hoose
e Y O rodule




QUEUE WISE BREAK UP YTD 2023 DIGITAL PLATFORM PERFORMANCE

- Socinl Media Followers 2023

ki © 0
/0l

3.3k 28k
Cirgoinic We bsite Vistors

4%
Dithar %

4% 8%
Complamtsand: Fenew Motar
Suggestion: - IrEurc nce:

HRHIEERS 18,000 21,000 13,000
el ' el ol A3
33 % .
Ffbhr—ﬁeg!?rer F_-"i:-’r-:-r-Fn:-IJ-.:r.}r ‘
Mew Clenm . . upon Chinyy GUGQE PIE'}" App St'nr'E

10.9k

App Dovwnloads in

ﬂ of cill ewtome e oomplaints rescivec vio one - (A5
] 0 0 /u to-one i, Interooto 2 ::';_3'




COMMUNITY

Wie express ceep opprecohon oncl convey our thonks fo owr community onc
meiwviciucilz by cctively promoting employes parficipetion in corponcte communiky
pogrome, Dur oollobomtion with WGEC: ployvs o crucicl ol in the successful
iri plermenfettion of cur community intictves

CSR COMMITTEE

CEQ, COO

¥ Provicle stmtegic dirchionan
the Compony’ s T5R dotvihes
8 |nclucle the entine

Marcigerment in C5R deceions

* Dekgote CHR mepomsibilities

T the et

INTERNAL CONTROLS
MANAGER

o (TR ovemght oot cue diligenoe:
& Fchpg THF ootvhes

COMMITIEE MEMBER AND
SECRETARY

Frirnciny acoountability for execoting C5R
inttictives and provicing upciotes on fheqr
ol ncernent.

Custorners

N S

C5R STRATEGY

Erwironmme nt & Cormrroniby

ALIGNING WITH COMPANY'S BUSINESS
STRATEGY AND SUSTAINABILITY PRIORITIES.

NUMBER OF CSR ACTIVITIES IN 2023

sponzoring Women Boeketboll League in Duboi
Inctian Dandivia Beatz

Fillpino  QRW  Ghbal  Movement  tor Empowerrent's
Badmintan & Table Tennis Toumament

Thictloe zery Carnreel

International Kooc vattam and Kot hakali Fofe mity [IKKF)
Filiptna Boyaniban Council's Leadlership Surmmit 2023
Farmily Fun Dary, 7's Football Tournarment

Ipclo Amb Cuttuml Fest of Aby Dhabe Moloyolee Somojom

42,000+ AED

clonot ion foroorrrnonty we fons

N\ —

a@@ elboll qa

Dubai Cares

74

Make- A-Wish

QUR PARTICIPATION IN INDUSTRY
ASSOCIATIONS FOR SPREADING
AWAREMESS:

Emimite s nzurance Associotion [ELA)

(53 uff Insurcince Federation

Insurance Business Group [IBG)

Federcton of Arab Ircurers and Berreue s [FALR)
Entish Buziress Gmoup [BES)

Gereml Arab lrevrcnce Fedemiton [(GAIF)




B USI N ESS OUR STRONG NETWORK OF PARTNERS COMPREHENSIVE PROCUREMENT PROCESS

» Techpology Support
v Actoones focilitoting biesiness risk monoge ment Procurerment Palicy Supplier
= Zalictors taciltoting legal advice on insurance coses [Procurement Flow] R baticnship Palioy
o Conzultcntsfor mguictory complionge
® Process documentaticon 8 finonging arrongeme nts
¥ Focilite: Monogement Compones: tor regulor upkeep and e B e _
maintercnee of our buikling ﬁ Elfpl,-_EcI.:.;u_.:'fD |:=| Thircl Pirty
8 Wioste Collection & Heoycling  componies  for  woste = Pohey
rred o) e mend
¥ 164+ o
Fitiers SUSTAINABLE RELATIONSHIP MANAGEMENT CONSTANT ENGAGEMENT WITH SUPPLIERS

n Spencling on :
@ 0 loool Suppliers =R T R s walie Ve nclor

B strott ey

Poirtner Cinboording

cthigrniect with

ystem

cormp retheree

u Sj:-en-:{ i1'|E| on oocle.of
4 6 72 /n Citzicle LAE conciuct
. Suppliers

e irl'_-:l'E B Enhcinzed X

Woikshops reash with tech

inncrveitions | ke

e-chonnek %

N “;'_. E @ portc b

Zero

Tolgronceto Unethical
Busmess Prodices




SUPPLIER SELECTION PROCESS

rtin i w3
propoec kB ssekad

sippher s=kecton

Detoitied RFPWith
Engogemant Ohjactive,
Statement of Purposs, S0WY,
Prefersnc=:)

Procurement Committes
[ R, O, T - Beluctes

bozad on gzssocicted Value
Acid B Rizks

Fezults presented o
boord Commiftes

TECHNICAL EXFERTISE .

656 CONSIDERATION. .

THIRD FARTY DUE DILIGENCE .

We are dedicoted to estoiblishing enduring pairtreehips with our
buzingss: cesociafes founced on trust, - mutoal eipect, ondl
alignect . principles. Through coloborcte  efforts, we o
confidlent 0 our abilty fo pomote swetainoble growth and
gene mite rmutool banefits for ol| stoke holders mobed

I
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Social and

MANAGEMENT APFROACH -

Wi e committed to promating and intdrtinn fhie thee pilbe o ESG (Envicnmedial
Govermamee] o our bleiress %ﬁan-ﬁ%@m&m*.ﬁw{gﬁ fear ‘the flﬁfLJl'l'i?-_; i

Ernizzion Monogement
Eneroy. Metncigemment
Witer Mancioe ment
Effluesrt & Wiaste Manage ment
- Complisnize with Ermimnme ntal Ragulot o




AWNIC began Reporting it's Natural Capital in 2019, OUR TARGETED FRAMEWORKS GREEN IT POLICY

The UAE het Leno by 2050 stmotegie indotree £ o rohonol drive o ochieswe
net-zero emissions by F050, making the Ernircstes the first Mickdle Bast cind LM Efeifg Fieve rite
Marth Africer [MERA) notion to de s Frineiples for
Fetairmbie

AL ES5E Disclosum

Enargy-=fficie Se pva rvirtuatis st ion Do comiputing

clevies

OUR ENVIRONMENTAL IMPACT

Aim to integrote suetoinobilty into our entie portfolio
U =DGs

. : : L st bilite | HETANABIE
Insurance (Jpemlions fecl Estale Porftobo Invesiment Forlfohio Aceounting 1 @UEEFI
Stardards Baad)
Standard:

LS [United Matior
Galaba | Com paet)
Frirciples:

EMISSION

MANAGEMENT

At BRI, we ockrowledge the nflience of greenbome gos emissiong on the
ervimnment ond climote:

W the LIAE 2031

#.I-,_llliﬁl-!“ ,.;}
Ineinally deveiped [l B9 imegiared I""r'fl'f'.'f'ﬂgl"?" Fiskrable gicwith o :
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OUR COMMITMENT TO EVM - Wye povicle inoe ntivies fo ermployess following such eco-frenclly Jdgrrﬁfie-:i Emesion Sources:
rosct e
SUSTAINABLE TRANSPORTATION i '

Infticitives fo tmckand report cur enmisions.

Eco-frienclly vehicle insurance ot o discounted premium: scope 1 [Direct Emissions) - Fus| Consumption

m&—ﬂﬂ
zﬁzz@—336

E‘; Comprehersive reparting systam

Scope 2 [Indirect Emissions} - Purchased Electricity in office
building and common areas of owned buildings

Verifiseticn of ermision deta by thinl pory
auwcltors ' '

=

795

aCop e 3 [Dther Indirect Emissions) - Water Consumption and
Woste Disposal

This ensures compliance with

CARBRN FRDTFRINT RERUCTION C international stondard and

STRATEGY e ; -

GCOUMACY 1IN QUM O Ee MAaTIians
We encouroge our employvess to folow eco-frendly GG Erisgions i TOD 5
proctices such cs Thraugh thess ootions, AWHNIC is dedicated to oversesing our

emEsiors and diminkhing our catbon footprint, thereby ciding 2022 202y

Priperless Publio in the ocoince ment of o moe swehamoble foture forese pone.
Opemtios ) TeEpshichin ) <Cﬂl> “eope |
,ﬁ! _-:I r'.‘ % I o II'I' ENEE ENEE EEEN
g 0y 0 0. AN
i ( CO:) sopes m 968.19"
I
|

( fﬂ:) Seops 3 185.85 165.50

Corpooling Tedecommuting

“For 2023 cokulations, we wsed the emizszion fuctorof EWECs 2023 grd emision factor
tor electricity, (18 kg OO 2/ KWE, whizh hos been redused from 0. 25kg 02 AKWh in 2022 25




ENERGY

Fecognizing the protal rale af energy manogement, parhicolarly within the insoronceandustnyg SOWRIE ighlights the impoartonces of sustanoble
practices and their profound impoct on the environment; A5 pod of our commitment to reducing our carbon fool print, we-have mplemented a

cefies of measures aimed ol enhancing energy efficiency and promoting the integrotion of renewoble energy sources. These proodive intiatives

alignwith our emvironmental goals while exemplifving oor dedication to responsble businsss practices, setting the stage for a more sustomoble
Future withinthe m=uronoe ssctorond beyand.

(D Uaalive_yign

AL TRTHEA PESUEARCE

e i to alignowith

Fual [litres) /
employes

Ersrgy intersity
peremp oy -

é@ ffEERN, UMt Narons ; ,g_ll' a‘isJ EI'IE‘I"!I_]“,Fr CD“SUI"I‘IP'I‘iDI’I
1 ALl 4 1 I:l' h--' ""I IE' Il',rll_'.r', JII Ii"l’flT .
St e Ltk b TE v - ?Egi:iaui.:.,m% Reduced h’f
=TTy - """'-"' ‘“ = =1 SR
LIAE Energy fople s iy
strategy 2050 _ g?m.ngue the Paris Climate SALS &

L.Mujmﬂm, J Development 2030 § Agresment LINSGGE 9 /
o F AR S - o

OUR ENERGY-5AVING MEASURES

m Energy Consumption

W ) ESHRSi [R)

r

EDEDES

Equivalent fo 239
tons of CO2 emissions

Fuel|Litmes) We are committed to regukar improvsation of

our energy mandgement poctices and maucing
ourcdrbon footprint We will cordmue o monitar

o ancl report our ensrgy comumption cnd work
' towmimds reducing cur odverss  emviranmental
FAD435 §F 233884 F X7 0103 irnpcsct

29,882 BBB

A



WATER

MANAGEMENT

We oe dedicated to minimizing our woter usoge. Chr Wieter
Marogement strotegy emphasizes the recuction of woter
consumption anc advocates for etficient wiote r ohlizotion aomoss
the organization,

OUR WATER CONSERVATION INITIATIVES-

01 02 03

Consfan! chack Lerar-flom faiucets Recycled woter
crh st er Borks 2 frsfumess far irngatien

WATER REDUCTION TARGETS-

AWRIC hoe establizhed targets for redusing woter corcumphion,
wihic h undemo reqular myvieseancd monitoring.

In 2023, we achieved a

9%

reduction in water consumpfion
compared fo 2022

Woter [Lites)

14, P i

16.127.57

We regularly organize franing ran::l
awareness sessions for employee
regarding water canservation r;:r‘u::i
the efficient utilization of water

resurces,

WATER QUALITY MANAGEMENT

Toke ozhions to e nhonee the quohity of wote ros needed

AWHIT i dedicoted to caom stenthy
enhancmg s woter r'nﬂ'n-:lgerren’r
procedurss  oncl  rimimizing s
wci e r ot |:|r|n’r in cccondance with
local  regulotion: and globaol
standards of excellence,




These initicitive s collectively oid w indiminkhing the
wiishe wie prociuce and odvancing reoyeling efforts

MANAGEMENT

At AWM, wie ooknowledge the zignifizonoe
of  widste and  etfluent monogement n
roitigeting our environ me ol footpnnt

COMPREHENSIVE WASTE
MANAGEMENT SYSTEM
IMPLEMENTED ACROSS ALL

OUR OFFICES AND
BRANCHES.

COMPLIANCE WITH
ENVIRONMENTAL
REGULATIONS

At AR we ocknowledoe our o oduty o
sfeguand the envimnment and pledge o
adhers  to all  mewnt endronmental
reégolationy We endeovor tol recluce our
environmental footprint throvgh  comocienhious
e nent proctices ol angoing
enhancement Here oe some oppmooches
throwgh'  which we &nsure odherence o
environ menal regulotons

Wiorte seqregotion
Feoycling 8 5 2 0

D= P |

kgs of paper safely
Fartnership with occ ed thec] wiizhe d . d d I d
rmancice ment cofmponie: to collect, tramspord, |5Pﬂ5E‘ an rEE’FC e

and depose of ourwoste inon e vimonrmentclly .
res pomsible moinnet in zﬂ 23

Tirnely wisste cudits

Feqular rortonng . of -emssons -and woste steams for comphance with ool -cnd
rafiond | mgulations

Implementcthion ot an Ervronmental Monoge ment Svstem | EMS] certied to |50 1400
stoinciord o micntoranct o noge envinanme ntal impacts

Contmuoue: effors to- mdues carbon footprint through the use of enengeefficent
equiprment and wstems, albngade pomoting sustdinoble poctices compary-wicle,

Ergugement with: regulafors” ond stakehalden 1o stay updoted with: change: in
eraronmentol moulahicon: and ensure com ploinoes.

Parhicipotion in industny-side inthotives dnd  progroms: advocorhng for sestairable
prochices ond campliaince withenviron e nfal o ulcticm:

Woste ecycled inkg

We comsistentl evaluate cind enhonce our syshe s
to enture thot we minmize oor efvironmental
tootprint and contnbute to pemoting o swstainable
furture

"We hold the belief that
our dedication to adhering
to environmental
regulations not only serves
to safeguard the
environment but also plays
a crucial role in securing
our long-term success as a
responsible and
sustainable business."



H U M A N MANAGEMENT APPRDACH -
' _ We cultioife o corsfuotyve work emamnment thiough emploves engogement mtetes
‘oncl ongoing eduwahon. As o meponzible employern we g dedicoted o bring: The
. ! company of choce’ even for ouremployees:




EMPLOYEE

HAPPY EMPLOYEES,
EVEN HAPPY CUSTOMERS

Ernployes Dive ity

Tronmg cind
Peve opment

MNEW HIRES

Tetbent
Pz noige ment

Rewnc s &
Fecogntion

Perfomance
Approsal

Aftrocting Developing and
‘ Retouning Employees
|

HE Pohe s cind

Procsssas

o

/

Health & Sofaty w Lifie

Bolnce

NEW HIRES

Ern plioyea
Engogement

Emploryies Benefits

We guorointes the fincincicl stobility onc secunty of
our employess by offenng improved end-of-senvice
benefits through structured contnbution plans

sonsivice "m%m
/ ==l |
i W

EMFPLOYEES THAT LEFT

@ Uncerds 2. T1

25%

OF OUR EMPLOYEES HAVE
BEEN WITH THE COMPANY
FOR MORE THAN 10 YEARS

40



DIVERSITY AND

INCLUSION

We endecvor fo establish o workplooe thot emboces dve sty ool
inclusivity, ensuring every empldyee feek appreciched and respectec

a 2 9 % FEMALE EMPLOYEES

. &4 |/

TOTAL EMPLOYEES, BY GENDER

Femaole to Male

mmm oo rpensato nenatio
== .
' w22 1:1.3

A2
E—-=-El ..

AGE WISE COMPOSITION

® 0

A0-3F

DIVERSE NATIONALITIES

SOUTH-ASIAN BERITISH

¥
i
|
!
|

B0

023
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EMPLOYEE

ENGAGEMENT

'@—1 | Cantinuows Emploves Engogement Aot vitiss
ﬁ 2 Celebmting Festivals '

? We believe in work
life balance

At AWHIC, we prontze employes well-being o fundomental o our beiness
suooess, and we e full commited to affering oursfaff the necessary meources ancl
cEzetonoe o atain peak physicol ond mental heatth In pursoit of the ob jEctive, we
organize a vonety of workshops and cwoirenpssz ssssome onmuolly, desgred fo
oichocate for healthy behovios and e mpower our employees to pooctvely manoge
their well-being, Our dedicotion to nurtuning o wellness -onenfed colture remdins
steactfost, and we'continuously invest in the bealth ond contentment of oor workforzce.
Motobdy, we ocheved 2e o worrk-reloted injures in 2043,

Cervical Cancer Awvareness: We concucted ecucational compaigns and it erfives
to roee cwioEness obout cenvicool concer, ocdvocoting for ‘mguiar sereenings anl
edrk detechon to sofeguant the well- b2 mg of oor wornen employess

300000 women die
from cervical cancer

CERVICAL
CANCER

g e N TR S

W' T AR CEENEN CAITTE
By - i r .

AT
CRETL | s g o TR T LR

Frosiofe Concer Awareness: We meed owomness dbout prostote:
conoer, organizing initict ves o emphos e the impartcno: of regulcr
someenings anct promoting o prodctive coppmooch to mens health
it hin our ongonizoton onct beyoml:

&

AWNIC GOES

SAHE TEESHIE 0 i -
BELUE &
IR . .-::

PROATATE CAMITER
A ARRRLEE

SETRETEEAY 379, d0dd
lh:lnr-!l;-q.u_l.'-vlr.'n

ADCE PFink Run: We porticipoted in the ADCE Pk Eun,
clemanstrating our commitment o health and salidanty n the fight
ooaingt breast corcern promoting physical ootivity and well-beaing
Smong ermployseas

Breosl Concer Awaoreness: We priorfized women's heclth by
ackosating for breost concer oworensss, encoumging egulor
screenings, and offerng support to those offectec, pomating o
oonng and 2up port e workploce environment.

ecnst Cineer
EAARERHESL WELIMAH

AR TEN Y RS C I Al
[ TR Ry o R S

o G L—= wich RN
P TR e T L

Lung Healh Awaoreness: Priontizing respimtory health, we promotec
lurgy hercilth crctreness ond dvocoted for o smoke-free e mvimnment,
empowering our employess o moke healthy chozes dnd ensuring
treirovem!| well-being,

Healh Check & Hypedension Day: YWe organized health check-ups
cincl hypertenson cworene sz events, empowenng employses to tohke
chorge of their hedlth ond promohng presentve mecues to
combat hypetension and reloted health issuwes

WOHLD
HYPERTENSION

- L1

il fiwd| [

il = M1 -

WLE L LR '

Wl gl bplie | S B i
SEYERE

HYFERTERSION

o= L]

PR NIRRT ERETES T S T PR T




World Hepoldis Awaoreness Doy: We supported globol health
intict s by roising owioireness - oboot hepotite, odwocoting for
vocoinotion andd  prevention sirofeges, contnbuoting o the global
etfort to aliminate he patitis-reloted disscses. '

WE CAN'T WAIT HEPATITIS

FOR A WORLD TREATMENT
WITHOUT HEPATITIS AT

TogmAaar W Com miske T Tanp.

Hiariing begiainin
teegdieinl di e
B 1 T T e

Lot waalk,

by Ly Ty
1 dF,

[ PRl
Lpge L HA R g |

Deniol Heolh Awaoreness : Pomoting holetic well-being, we
conclucted o cental health awareness  webingr - educating
employees about the importonce of oral hygiene cnd preve ntive
clenfal care

U AL L e, S :

DENTAL
HEALTH

Colbreciol Concer Awaoreness: We roesd  oworeness obout
colorectal cancer, advocoting for soreenings dnd healthy Ifestyle
ohoices, suppofing emplovess intheir journey towamrls better heatlth
outcomes.

t‘ P A S
= AR5 |s Higdiaa

Eye L heck-vp: Proritizing employes well-being, we omdnized eve

check-up camps, ensuring the wveual heatth of our weokforos,

promoting preventive cone cind cvend |l wellnsss,

Celebrating Festivities

Chrisimos and Secrel Santo: Boosting friendship and |oy, we amganized
mecret Sonto esent: dunng Chretroos, pomoting feom  boncling ond

spreoding oheer dmong e mployees

o Veg
‘$ecfEf Santa Gilts

-*' '_ﬁ; 1 # [ =i} _H T
s faeea pu il i
L et

Emirali Women's Day: YWe honomd Emiratl Women's Day, cekbrating the
oic higvements of Ermimt wiormen cncl highlighting our commit roent to diversity
and gender equalty, cultrating an noclsve workploce whene all wooes

wiere valued and empowe e




Onom Celebrolion: We celebroted Onom embrocing cultural
clversity cincd promoting o semee ot belonging cncd unty among our
diverse workfome, promating cultural uncle stoncing and bormony.

UAE Flag Daoy: A= o leading ireumincs compony opencting i the
LAE, we toke pride in celebmting the country's rich culttural hertage
anc notiong| events, We celebmited UAE Flog Day, reinforcing cur
cormmiment to the rotion ond s wvolues, promohng unity oinc
poft niot £ oo |ty '

Diwvali Celebrofions: Embrocing cultuml divesity; we celebmoted
Drmvictll, promating inclusivity and cuttural understanding, cultrating o
s2mee of belnging and respect among employvess from: vorious
bocka rounc

Women's Egualily Daoy: We commemoroted Woreen's Equoldy  Deny,
reaffirming our commitment to gencer equality and women's empowearme nt
in the workploce ond bevond Through variows initictives ond advococy
efforts, we strive to create o supportve environment whene wiomen hove
equal opportunihes for growth, lecderhip; ond sucoess,

-
#I
L
i
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-

LI e R L
=R =] |

Sl
T L
L
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RN RS

Infernoiiona] Women's Doy: We celebmifecd Internotionol Women's
Doty by mocognizing the ochevements of women, odvocoting for
gencer equality, and reaffirming our commitrent to empowering
wiornen inthe workploce ancl beyoncl,




OUR COMMITMENT TO ENVIRONMENT TOWNHALL AND FINANCIAL AWARENESS

Tree Flandalion: Demo et mting environ mentol E:’re'.';-nrdihip,. wie engoged na tree plintation drive conducted = AWHIC Townhall: E_’ri'eng’r hening communicotion and tranzporency, we conductes rgular-fown hall meetings,
oursistainobilihy pornes, contributing to sustainabilty etforts anch pomating o greener future for gensmtion: fo povicling o platfom for employees to engoge, shore feedbock, ancl sfoy  infomed obouwt company
developments, cultkating o culture of collabomition and openress.

(ndmlypl=3

Financial Lileroey Workshop: In collibomition with cur sistainability partners, The Cine Pe ment,we @ mpose e
employees by conducfing a financial lterocy workshop profmoting persandl well-being and long-term finonciol
s Uy

FIMARCIAL
LITERASY
WERKEHOR

e
I. t' -y
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OPEN-DOOR AWARDS AND RECOGNITIONS

COMMUNICATION

P, -
ST h 4o too-
Receonize the impertonce Annugl ewarcs fo top
performing employess,

of rewarding our !
department & bronches

EMPLOY EES AND SENIOK ATHosH ke OF cisots[employess)
bRt i TRANSFARENCY
* AND OFEMMNESS,

ENRICHING THE DECISION-
MAKING FROCESS.

An illustrohive instaince of the approcch s the nception of the

GO GREEN INITIATIVE

whichinvites e mployees 1o propose idecs for e nhonoing workploce sustainobifty)

INTERNAL FORTAL AND A SELF-SERVICE MOBILE AFFLICATION

— — T o | . |I|.I
Creoted oo ords cnd Integroted into HRe
s Diectves 1o give
recegnition progrom chisctivesfo giy
meantives 1o

employees

& Foeiliforte mterm | commuicot on

SPECIAL AWARDS TO EMPLOYEES WHO HAVE SERVED FOR A PERIODS OF 15 YEARS

® Enobling employess to remoin connectecl
and informed oboot perinent topics swehos
bedith ard  iofety  protocok,  troinmg

opparrunhes, wellness pograms, oncl HE-

e bited infomnotion n
8 4 ' /o OF EMPLOYEES ARE HAPFY WORKING AT AWHNIC




TOTAL TRAINING HOURS E-LEARNING

We provicke in-howe ancl esdernal complignze that
goreists of mondotory troining coursas-

w ArALACFT wpoiotes
j . F, 4 [?
¢ DRIVING SUCCESS: We aim every H O U R : Engzﬁm& GREIRNAN
infermchon with curcEtomne = 1o m ) : !

T . : Code of conduct, eto
efeot the highest storncla ot

=

O
a
O

professionaliEn 8 sxpert e,
_drang the suscess of our business
‘—
MOTIVATED WORKFORCE:
Wyie ot im fo oirecibe o mof Moted
— ol encpiged wo rkfoms
coipabile of delivenng

esoe phio o | custore rss vice,

CULTURAL IMPACT: Thes=
progroims promote diouttyre of
inrovction ook borot o, o
giroevt b et hiln QU orgon 12T o

SKILL ENHANCEMENT: We ciim®
_ o improve our employees’ sk lls
- & ormct knowledhge, encblng them
¢ COMTINUDUE LEARMHING: We o p=rorm their mies mone
Inyest in leaming progmns 1o effeat wely

B U our-employess Shoty
. upclotech with the lotest insfustry
trencls & bt prootioes ' D ————————————
' SERVICE EXCELLENCE: Dhur
priroe ry o] 5 do consishenthy
poyvicle gualty senices fo our
cistoma s while also achiswving
T WALUING BEMPLOYEES: A . oUTonganiotiong| gooks
A RIC, we consicler our .

ks e st

e[ ble csssts



MANAGEMENT AFFROACH

At AW, e recognize that ik ilectual copital seres oz the danng fome behind our
SUSEEEE. Fom cur teslentec e-mpl:q.-ee:s. o our Innesotive processes and propretory
feohnologies, e levmrone our intelectual cnprh:ll.'h:l elrpe _:.l,?,tﬂlnﬂhi'-;n grorarth - cinc dEIwer
evzeptianal valie o our ﬂéh:- Klers



DIGITAL TRANSFORMATION &

BRAND VALUE

The AWNIC Edge — Meeting the Criteria

DIGITAL VISION

Intetigent Commoeneation Mardgemenn
Evatem [HIME)
3 |!|:amr|-l—urrr-ﬂ.1:-_dm:|l'qumhrﬂu

rildicdtn. el deffa ol hot s i Ui i3 el ing ek bn
Buelness Process (mprovements

T
I'Eln?:l i =rtarmaistsl and s and Eosap
e i s sn dnbymy ez pea ]

Measterr P |

|l..rl||.||-l'|.'|:|-|-||.l et eian- Cell S aryivd e s s Foldey
[N AE-ER SLET PSR R TN RS R U B
Ak

Hurnan Resounsed Mangg ment
Setem [ HRME)

Martire Femal

i s s sl vt ] vl ol |l vt b AL
Flate Torgn oo “RIrL R fiba e i |

Dhyital Sabage Alotion J60-degres
wiey aeoss forwehicled

FIRST INSURANCE COMPANMNY IN THE UAE TO IMPLEMENT BLOCKCHAIN TECHNOLOGY.

At AN HIC, our digital fronsfometion [ourmey snat merl o technological evalution bt o strofegic impemitive 1o enhance cur
bimnct valis. By seamlessly integrating eutting sdge technafogies dedl pomoting d customar-os ntric cligia] experemncs, we aim fo

elevate cor bmnel's relevonce arel engogement in the sver-avolving ma et placs. This commitment tor sigital innovtion reinforss:
T postnon as adorsorc-thinkimg: nclestry leacer, drvang walee for both our cutomes and ztokehalde s

QUR STATE-OF-THE-
ART CM5 BYSTEM

CLAlM OFFICER
DasHBO/KRD
SCREEN

BOX CONCEFTE[POLICY COMPREHERS|
ACCIDENT CLaIMS SURVEY VEWORKFLOW
QUOTATIONS REPAIR Mok AGEMENT

CISPATCHING)

M Seroe Dek SMART ECOMMERCE PORTAL B2C
ﬂﬁi"f__ Cr srmart B2C e Commeme Portal allows consumers o punchose policies with just o

el ks

. e

Prioritizing Costome | Expetiepoe

Bom bl oo Py T Sl ST TS, S ey
ot bl

e -Channglh:
Wrrifey-bapraid Wik, Bokil R

eoia e 1 ga A% m el s | E EitaUm p ekl Si
wn eClorme W odnirg e Eooraenes

dAchleved o eustomerzatefacton

frte of 3%
= pivere apeoad e ol EINT LS -:l'l'llrc_p g
@roron 8 edhowinh

It nit fza e day) processing of
pavments for premim refunds and
gt ih claims.




Einge te estabhishment, AWHIC hoe been o mpotoble brond within the. LAE
nsrd noe 5E£uh:-r Ciur ﬂa;{r:d’rrnn to celnenng :-L#-E-’rﬂndmg Eefvioe, plonesring
proclucts, and o fosie on customer satifaction hee been instrume ntal in salidifying
‘ourbminds esteemed reFLljﬂthn throughot: the IS

“Chyr zocial media FII'E-EEI";:E otz growm Sig nlf'-:u:nﬂ':.-' in the
pett year with o hacncly increcize in follows = an i=ilals
pl:lHl:hrmﬁ. such oz Tentter, Fose book, andl Linkectin

OUR DIGITAL ACHIEVEMENTS-

i — % Inielligenl Commrnicaiion
& Mancgemenl System [iCM5]

——

(g End erprize-Condent

ﬁ Mancgemeon Sysiem

h Mobile Applicotion

@' !’i Cusiomer Relolio nship
ﬁ Monegement [ CRM)

e —

E Marine Porlal

| Redtuetion in Aug. fime requirsd for
opprovolz from G e 2 doys

L tetal of AED 2L3M findince .
trosrecichion: processed since Feb 2020

3.4 fotal of AED 5.4M cloim ‘|'I'I:|‘t'|‘:'-l:!:l‘|' ons
pooezsed sinpe Feb A020

85-90%
of documents are handlac
slctroncally

10.5K+

opp downiooo:
Eff cient elCommerce CRM syatem

Frocesz fime qf'_}ef.a_ﬂ'l;:r_ni mimries
Fremium of AED 10 policies booked
froen _!i:.‘ini June Eﬁ'iﬂ

#awnic/ v

HEMAYAM, Cor Inseance

¥ ik

i=ilE = Bwa akiid

Shareyan Car lafarmeaten

' - — -y
e

9o

AWARDS IN DIGITAL SPACE

Insurance Authority in 2008, 201

1‘;‘1 Digitetl Initict s Aviciel by the LIAE
-.“.,

] mli-.l;illlmu Best “"rl:l'l-"':'"i"-"ﬁ' oA P Ny et |:!':,r
InzurTech in 20

OUR DIGITAL COMMITMENT
TO SOCIETY

UAE Heroes initiative through digital plotformms
and othervize, AWHNIT ho: besen able to
extend its cocil commitrme nt of

AED 200K+ PREMIUM

60



J
INNOVATION

We ploce o stong emphosis on mnovisticn, moognizing fecrucial role inachieving bng-term goals
leadesip actively suppors and champione innovafion, pomoting o colbboratve ond o ross-
tunctiono| emdronment: The mnovetion trdmework & ncomposzes sfooes such oz den gerencrtion
walickihon, ond implementaton Key comporents of the company’s innovation stredegy inslude
=mployes empowe mient, cwtomes Feentrie innovotion, and fostering o nsk-taking sultue & pen the
cornpany's dize dool dorporote governonoe, flexibilty ornd quick ado plotion are embrocecl

In #E3, significant projeots underthe umbrelia of innovertion incluciect the

DEVELOPMENT OF NEW UPGRADED MOTOR THIRD-

PARTY (TP SMART) AND COMPREHENSIVE PLANS (COMP
SMART & COMP LUX).

These plhinswer desigred os unique selling. propos Hons farthe Dirot Sakes Channel

Binoe Auguel Z0Z3 over 1,502 Imaord B Lex policies hove bean isseed, providing customers with
cemcheive offer cnd cizcounts uneoted o ooclents Thess offenngs, courtesy of being AW R
policyhoiler:,. are detalled in hondbooks s nf fo owtomers upan esuance of o Smart or Lis quaote or
poley These hanclboo ks serve cs guicles forcustomers o avall the meelves of dtccunts throughcut the
polizy penod; alleviating thear non-ocodent reloted expe ress throughout the year
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Custamer Privaay 1

and Data Seaority: Owersight:
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sabeguaiding caeisight & .
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DA I A I R I VA ( : Y data inbegiiy o mids Infoimeticn iy F'r
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BusinessC ontimd iy 5
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primary T inhag uchone —— - - :'r, the pictectionofbath r
duiing unboregaan =yenh, . . oustomen and employes
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Aupditsand Testing: .
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{ =i |he affect venems o f
Coui cybe defemeas,

Gav erna mae: &n
_Inboi mation Secuiiy
Geoveinamc= Commifes
compiEing key sxecut e
rembeis =nmies:
compe e me be oveigight

L

Camplianae ;Y= mainfain
ki llcomipliance with
e lato iy 1equile renls,
inchading thos= s=t by the
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SAFEGUARDING YOUR DATA AT AWNIC

AWNIC is committed to providing the utmost protection for qur elients' data and privacy.

Dela Encryplion: Sanzithe clientcodastorad on
ouFsErvers e ncrypted; snzuring o n additional
letye rof protection

Falch H'ﬂ'l.l.l?ﬂ'-_ml:l;l.i: Hﬁ!é::_.ﬁiilii_éi_aln’rff.eﬁgum.:fhﬁf'
all glevize: onclsarvers ame pafched raguiark
e rtigorte sulnenabilites and & nhance security,

Employes Eduactions Empoyecs mesive,
ongaing ecusation on cybarssourty theots va
ermai|, empowe nng them o meognizeond
respond to’ potenticl nsks effectively

EmailSecurily: AWHIC hes implemented
M hire Leairnng-Artificol ntelhgenoe (ML-AL)
‘emoil secyunty 1o proactively detect ond
prevent sarioue types of phishing & meaits, further
‘enhahcmng ouroybersacurity posture -

Access Conlrol We Pﬁqrﬁ.ize. E.E--:-uri'rl,r by lirniting

cooess fo erifal data through a Frivileged
Access Moarogement [PAM] solutionwith Bult-
Foctor Authentication [MFA) imple menfed ocmss
allortical systems.

Bockep Strolegy: EEIEIMTEEI_E‘F&F}'FTE!:}.DH.HT&
cirel online: bockups cire Fnerﬁ::rmed‘r:-

soifeguardl clota integ nfy aind evalilability

Deta Leak Frevendion: To mifigote the nsk of
clestet leciks; we have deployed an Al-bozed
etk 2ec ity system, Erclpaint Detaction
ancl Responze [EDR), ancl o robust fireviall vnth
Distributed Denial-of -Senvies [DDoS)
ptection,

Regular Avdils: Orsyste re-and clata unde o
regukiratedits fo monntoin complicnes, identify
vulnercbilities, cind st ngthen securty

T CEUmREE, '

Dala Prelection and Cliend Confidentialily
Polioy: Thie enzures thie sacune honcling anct

strict setequamling of sensitive information to

rretintein frust mind compliancs with kgl
regulations - '




EMPLOYEE KNOW-HOW
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CORPORATE MANAGEMENT APPROACH

_ For mare than 25 vears; gur servics hos L:E-ﬁm Eg.int':q:gmmnﬂh ﬂ'—tﬁm?ﬂ'uneaﬂ, strang
_ govemanee, ond infegrity, Dur copono e gmern:nn&pmﬁgmh: 'the endunrg
ImtErest: of our partners




Qur focws & on applying polices cepved from the rikes o BOAR D O F IN 20 23’ WOMEN REPRESENTED

sty rclermis ot (st ool cleeiplins r'&é.rnl:l_l.'!;s.ﬁsci m the LIAE, D I R E C TO RS 1 ] o/

W belizve thz approsh will align with sokehokler inferests

and =nhonce sugtamable valde for them - : . OF OUR BOARD MEMBERSHIF
The Board of Dimctors directs s offention fo corporcte.
govermance dncl cicipline through its commitfes:.

Bl ferale [ Make

Thiz: oommifrment edenf: o pronfiang the inessts of N A e R s

i A s rzporsibilities ondl dutiss though theirautharity,

Suparvision esencls to the implementotion ond efingrent of
: ! : e polices and procedures to optimize the efficiency cnd
complange  with  transporsdcy,  stoncords, accourdobilify, effectivensss of infernal contmk:

re= parei bility, cad deolostne ' ' —

We cim to improve-elepents of the contm| emvimnment and emsume

Thiz cversigihitis pivotal in upholeling our commitrent to mtegrity,
transparency, and occountability,

Upholding the inteqnty of our work =0 pronty shameel by cur

ot b1 = = - i 5 = - ; ! EI‘
Boarml af Direclarzand BExsouinve I&:cn:l_;jum-ani. The Boerrd clossly monfors the Auclit Commites: and ﬁ a.
Momination % Femuneration Committess. in complidnees with Z o
it it gl s
Both entities o dediboied o implementing and mamaining o L S : - i E 2=
Moo st They serfeguarc sharsholcks' fights by striving to masimize 52
sompary pofitability.
COMPOSITION OF THE BOARD g 2
| | 0
Clur Board is eomposecl of o cliverss group ot inchivislut with & %
eamplemendry skilk.and backgrounds 38
B -
Chur Boord consets of

nine board mambers, twoe of whem are independent,
who' howve extensive expensnos ond experise in therr
mspective fizkls

A2r CEQ Pory ritio 13 15 per inchustry stanclamts

B




EXPERIENCES AND QUALIFICATIONS OF THE MEMBERS OF THE BOARD OF DIRECTORS

T T TR T R T

Sheikh Saif Bin
o hammed bin:
Butti Al Homed

ZES e Dep uty Dwnier of Linited
Al Soqer Group from 2 A0d ) 2004
o cicite

CED mnd Depoty Cvener of &l
Atheser Gn:-up frony D2 A0 A A00E L=
clote

Dwinerand CED of SatGmop
fromm G1//1000 40 dote

Member ot the Boord of Biectors
of Shetrph bonk [sinee 1955 ) ta
clote

® Bochelor ot Political
Sience # Economics

H.E Roshed Danizh
Al Feth

Chosihan and Chainer of Reshid
Dearacieh Al Kethi Corfimercial
Ivestroert from 2007 1o date
Fincine klcnd Adminttmtive
dlirector of Darwsh Bin &hrredand
Sans from 1995 ta 200E

Azzsistoint Undersecretomy for
Fincine ol cind Adminitmitive Sffcis
ait the Ministry of Health— LAE from
1S3 o 1925

Fincinc ol and Adminstmbive
Cirector of S Bm Darwish tom
a5 to 1601

4 Buchelor ot Business
Adrinetmciton

8 blasterof Bisineis
Adminstmton

tir Pdo horrmed m Cheimoin ot the Boord of Direchors of Seconcony degres
iead Al T uboki ba bl Al Qubak | Camparny from
Fvitd to dorte
ol et AT A He iz cumently the Chairmoin of Alig & Higher Diploma n Bosiness
m:,:, b i Sans Holkding Cormpoiny Acirninstmition -

Chalrmein of Hike Holding [since April
2000

Memberof the Boar! of Directars of
Waha Copital {sinee Apal 2012)
CumentlyVice Pesdent since April
LR o

Member of the Boar! of Directors of
Abu Dhabi Aviction [zinee April e
fMember of the Boad of Dirsctors &f
A Bamz of Investrment & Development
[PIEC ) since April 2018,

Vice Chairmanand CED of Al S Sans
G oup of Compantes-dinee 1998 until
Juby 2014

Fownderond Chairman of thie Boor of
Cirectorsof “AK nwvest ments - Sole
Propretorshrp LLT

Accounting Major waith
chisfinction from the Higher
College: of Tec hm:-ll:g':ﬂ—
Abu Brhabi

& Boohelor of Aocou At
from the Schoolof
Manage et cincl
Eooncmics of Ssattlke
Unhazrsity - Ameica

o Certfed Public
Aecourtont [ZPA)

hr, Shukrd
Salerm A
Phein

Businessman

General Marager ot Buba e strent
Inclustrizs Cormpoimy trom 200810 2014
Buziness Devalopraent Monoger for
Dubdi Imeestrme nts Carmpany from 200
to FI0S

Evec utive Dimcior of Abu Dhabi

Irvast rents Edmp:rr:.r-:lncl ot
Erfrinciies Holdi ary [Efmiredes:
Broinch) trom | 5’r-:- Jg

Director of Fincnce ot Tewem
Herspitarl— Ministre of Health fram 1"?"‘?2
1o 595

barke ting honoiger ot Abu Dok
Medional Ol Compam AR from
1985 to 1650

a Buchelorif Beonomics

& Pdoysterof Public
Adminktmition
clesralopmrent

Mr. Roizheed Alj Al

AT

CEC of BILDCD iinze 20158

Bl iress foa n Fromne 2000 - 2077

CEC and Boord Memberof Viion
Capital from 2008 to 2010

Ernplaves ot Abu Bhabi sscuntie:
Market from 2000 ta E'::":'l:_'l
Bwginessrman fromm 199 o 2000
Ernployesat RAK Bankforthe period
192119595

Ernplovesat Lnited Arab Bank far the
periad TREE-19%]

hefr. Khaalifi Saaif Al
Kethi

Ewautive Directorwith 20 years
expere e in maketingand sales
Eiperience in bigineis ma ragerent
Experencs insricesand Investrrentin
g company specialized inthefield of
heaw equipment ord spae pads

¥ Bachebrsdegres in blsinsss

adminetration |

BY




Mr. Kb Khal e Al
Ihiin

& Afinarcial dno -::nr' Al-Thabi
Irvest rent Compoiny from 2013 1o
i [ =

® Bochelor's degeein

business adminkt mtion

hs. Setro R had
Diaraish Al Ketbi

m CED of *RDE Goup:since March
PO unitil rocear,

& Azsociote Director Hedge Funck -
Mot Bink of b Db - Abo
Bhabi fram Manch 2015 urdil
Fe bruciny 2017

¥ |rivestment Pesced ot = Emnircites
[ st it Authority - fsset
Pcinomement - Abu Bhabi fram
.':'-.l,gl.rs.’r 20l unitil Fe brucing 2015

Bachebrof Briness
Acdrin st miticn

‘Cerfified Financial Analyst

| CFA),
Boihalorof Bisiness

Soiences: Findree mojor—

A ackeonoed couse n
hdoi rne-n:-:m-:mln‘:'s.cln
Boinking, Maneta nyand
Financial Polisy -Jm:{ the

Firancial Tnsk of 2008 -
Untersite of Cifard,
United ‘:f,l.rgclqm

THE BOARD OF DIRECTORS” POSITIONS IN PISC COMPANIES

MAME OF THE FUBLIC JOINT 5TOCK

QRANY IMFORTANT FOSITION
[REGULATORY, GOVERNMENT)

PESHGHATION

ekl S5 Bin
Moharmmed Bin
Butti Al Hamed

H.E Rozhed
Darraish Al Kethi

e, Mohesrisel
Semad Al Gubai

by, Ahrrecl Al Al

Dhaheri

Mr Rossheed Al Al
Crrecines

& Bonk of Sharah
o Abu Dhobi Notiona| Hotels

o Hily Halding
& \Weihi Cepidal

* Hily Holding

& Abu Dhabi SAvication
Campany PISZ

® Hily Halding PISZ

® hisho Copital

» Al Bomz Corporotion for
Ivestrent anel
Development [FISC)

& Ak Dhabi Kotonal
Campony for Building
Metariak - BILDED |

s Waoha Capital

¥ Pemberotthe BOD
¥ Chaimon of the BOD

o Vioe Chelirman:
" Memberof the BOD

I"ﬂ'hrrrte riof the BOIDY

Memberof the BOD
Chairman of the BOD
Vice Chaiman

hdemberof the BOD

Memberof the BSD
hemberof the BOD

BE



BOARD OF DIRECTORS” MEETINGS THE NUMBER OF PERSOMNAL ATTENDANCES OF BOARD MEMBERS

Firt Mesting 13/02/ 2023 Sheikh/ Saif Bin Mohomed Bin Byt Al &
Hared

Second Meeting G905 2023 7 H E Reshed Dernsh Al Ksthi &
Thiret Mesting 2740372023 - b Shukr Setheri Al b hesiri 7
Feurth Mesting 2704 f&i}ﬁ - kA Mobamed Sosed Al Crubaki 7
. R _ el Axhrriact 401 61 Db heir &

Fifth esting 12/05/ 2023 8
hdr Reishead AliAl S main 5

et peeting 1905/ 2023 — By Circulation e
b Khalfc Saif 4] Ketbi 8

Seventh Meating /08 2023 &
N | | btr Kheshicd Ehi ey A6 b in 7
Eight Meeting 13/11/2023 7 s S Reishact Desrwish Al Kesthi B




ROLE OF BOARD

BOARD EFFECTIVENESS

ROLE OF THE BOARD

® Clur Boord is responsible for overeeing the monogement of the Company cind ensuring
thoit wie ot n the best inte mofs of our stiakeholders,

# They follow up on the Audit Committes and Mominction & Remunershon Committees in
Becarckince with the g:'w&rn-:l ne requlctions,

» They sholl ensure that the committees fulfill their duties by sending all the mimtes of the
mestings which jncludes moommendotions, miults, and swgpeston: to the Bodm of
Brirectors which will be dicwsad, and o final deckion will be meice bosed onthe minotes
of the meetings, ond this decizion will be: mode ot the earlest board meeting and all
Boom responsibilites connot be delegoted to the commitees

® They ako emsore shamhbolders' rights by mestirizing the proftability of the compamy.

® The Bocnd meets regulirly to review dnd cpprove key deceions, mcluding strotegy,
budlcret, nik mancge ment, and financial pefomance.

RSP

7 i.-\

BOARD EFFECTIVEMNESS

We mgulidy evoluate the effectivensss of our B e itz committess o ensure that they ore functioning o ptimelly,
We alia povide ongoing tmining and deve lbprie it opportunitie: o ourdirctars to enhonce theirskills and knowlkedge
We be lieve that good coparate governance & esentiol o oursucces:

Dur Boord of Diectars & committed to upholding the highest standams of corporate governance and ensuring that we
opemte in o trampaent and ethicol manner

We will cantinue to work diligerthy fo maintan the trist of our stakeholers and deliver ssidinable valve over the lang
term

EXECUTIVE MANAGEMENT DELEGATION BY BOARD OF DIRECTORS

H.E Roshed Darwish Al Kelbi- Vice Chomman B Moroging Direciorn-

To monage the compomy's investrnents, funds apd controcts ond eprsent the companm in it = lotions with others

The nght to the Establehme ntof componies and signs cantracts on betalf of the company ether with himeslt or with the-

thimd poirty,

The right to trodke n's hare: and bonds by zeling, porchdsing, plecging, cnd coineeling the pledge

The right o manoge the propertiesand lands cwned by the company.

Cipening, managing, closing the cument accounts, depositing, and withdrowing the depesits of the comparny with the
bieinks,

Sign on behalf of the Company any papers or docume s = ited 1o the above works, ond such woks o are approved by
the booird of directors whetherwithin the: UAE or abroad

The rght to appaoint athers from the monoger or employess of the company inallor ome ot the oforementioned tesd

(11



Mr. Bossam Adib © hilmeran- € hief Bxeculive Officer MANAGEMENT STRUCTURE AND ACTIVITIES

® Bign on beball of the compony all fonsactions, reaords dnd docurents in the mintstnes,
couts; munelpalibes, ol osooofions: chamber of commerce and industry; mmigotion
depatment, fraffic depodment, labar depatment, and immigration aoffairs ot oirparts. Alsa,
he Feis the authorty to sell fhe ve hicles ownec by the compairy and register and repsw them

Cur management level s structured gz gven intable below-

cincl remcee them ot traffie and loensing departments, as wiell o pochoe in compony's Manogemend leval Furpose Type of interoctions
=l
: = . : : A : Executive Manogement . e % Boaird Committe meating
& He hazthe right to dismes; oppaint and autharize lawyers, abitrotors, ancl 2xperfs 1o defepd '|‘|;,'fE;'_:|-'|jr-'"|-r- ¥ 1__1.;“:' lecctership guickince & stmtegic .*E PR gl seting 2 ; ”rertl:rrrnun ﬂ'_':
the company’s coses inall couds of the United Srab Emmotes of all types and degrees i SR cecisianmaking R E :
| A ) B Ha_ﬂj Internc Controks resdlan i onthhy meeting- pe fodic
meliding tirst irstance, appeal, dnd tupreme inoll the roles of the-tnal, in the fedem| courte on T

all degress; the Sipreme Fedem| Court, and the Shan'd courts of ditferent degress ineluding
aeszabion aourt

* Furthemmors, he hor the right to outhorize imall or zarme of afoementionsof teixt Mic-leve | Mandgerent [Functicnal! T|_1-...1'|r:;l‘_'|| problem '-=-'.=T-"II'I"I.E1 recl -f'f-"!fﬂ'l"-'l commithes TTF‘—'E-‘TIﬂf-_'J‘
Ciepartroent Heefz) AT LR project commithes. meeatings

Hozson All Hodid - Legal & Compliance Manoger

Front line / Cietamerfocing/ support | Execution of strofege goo k

& Submitting, Eoeving, ondagning on behalf of the company for all tremsactions with minet nes,
dourts jucticial depatments - police stations, prosecutors; and all ot berrelevant irstitutions

= The cuthanty tasell the sehicks cwmed by the company ond regiter ond reneiw them ond
removethem ot tmffie and lioersing deparments: a5 weil a: pum hete |ncompony’s nome; EXTERNAL AUDITOR:

* The rght to demes, appont, or egoge lowyer to eprecent the: company and oct on s

hehﬂﬁc el eotirts of the: LIAE KF MG wears Jprr'-qr.*r'— d -._1:5. I : company's external auditor forthe finan cral year 2023 and

the Gengral Assembply dioted 27/ 0d /2023 approved the appoimment of the extemal
® The power fo relsoss, drop, deny; B2ceme; delver, setile; ockrowledge the clamed nght, audior. KPMG and __|._._._.-| srmined the fage:
witive 1, Econcile. arbifole, accept an ooth, diect 1, or reject 1, obandan the dispute; or '
wiave the ruling in whale-or in part;

Boord Commitkees Audi Eommit! es




AUDIT COMMITTEE COMPOSITION:

Mr Mahamed Soeed Al Qb Commttes Chermam

Coarelnate with fhe Compans Boarl of Dirclor, Senior Biecutive Mapagement, and the findncial mondger ar the mandger doing
auch ol in the Compony, forthe purpoee of petforming iz chities

Conscler importmnt g unusual okwses that are orshall be praptiznach msuch reports ond aosounts, the committes shall also poy the
requirscl otention torory issues brought op by the fingntial mandger, the o ndger doingsueh ok, comphonce officer, ortbe aulitor

- = : Feviewr ot finaroial oontrol infermcloont ol and rek manogement systeras in the Company,
b Ahreact Al Al Bhaher Committes Member ' j ; 7 BEr
[iscszing  the internol oontrol syatem with the Boorel of Directors anel ensurng the otters estabhzhrsont of an effective syetem tor
i Kl Krlifes Al phain Bammities fembds it mal control
Conziclerng the results of primory imest gations: elfing o intemal confrol kstes oz ossigned 1o the committee by the Boaml of
Enrectors or based onan mif ative on the port of the committes andl the Boad of directors approyal of such mitiotive

Fzview the Cam sfinansial and aocounting polices
AUD IT CDM MITTEE FUN CTI DNS : --------------------F‘E-T:l:‘--------------------‘---I-l:]--P ------------------------------------------------------- O Y N B
Meehng ot the Auchit Committes with the Exe mal Aucltor ot laast ance o I,
Enzure fhe cvoriobility of the mqumed msaources for the miemal confroiz Ersiire the &xiste noe of cocomlination betwesn the internal and edermal auditor, which will be domre at the mesting with the internal
deparfment onc rewvewing and manilonng the sflectvenezs of such crt bl patment
E‘IE'Fl-J”mEfIT. ----------------------------------------------------------------------------------- X N N N [ P W N D O
O 0 FiE"an"l".l:'rl_J I'I'IE E.-dl:—rrr_'ll .":'-.J.I:'I'rIE-r'E- Efterand H.E_Ir ik Fltll'l o |:“-|':|" n'|:|1'|'=rE|| |:||F_"|'|E- |'U|'.5E":| I:'I!I" fh= lﬂL':ﬁ'h;..lr 1":' IhE‘ rnclrclg':—rr&nf =il 'H'E
Enzure the ""'-'-{E‘FE_FE{E!'“_:E' of the exdernal oultern, meew the audlitors eter tollowing: oocounting redords, finandid | aocounts, or inte mol control systems.
l.llllurk- Plﬂnl' Dr':‘l Db P‘D‘l’ r"rl“l‘:ll ------------------------------------------------------------------------------------ N T Y N TN T N N U R I D T D O
R T R T e e e B e e o e R Ersuring tirmely response of the Boond of Diectors fo M UIFIES far lustretion cnct subsierhal motters menhaned i1 the sxtermal oudiars
sabraft o recommendotion fo the Board of Director on fhe appointrent, Pt
e P e M e g g T IR e e T e TR S e S L
_ _ _ Sething the ulkes-thot enable the Compam’sstoft fo contidentially e part any pote it viclet s n financal reports nfermal contol or
Pontor the mtegnty ot the Companys fnonciol statements ond = ports ay othe T sues and the procedums suffeent for condust ing independe ntand fair invesinotions congerning sueh viclotians
I.ﬂnnLID.IF %ml-ﬂnnl'lﬂlr ﬂnc‘l |,_.||.|:||+E'|'I':i":| Drd FEVIE G5 PEII-I- DII: i1.5 nDrn—ﬂI mrk’ ------------------------------------------------------------‘ ---------------------------- -.------------------------------------_ --------
dlunng the year, and the cammittes shall pariouldrly focw an the follewing: R anch clisc vss intermal oot reports
I Ary ehanges-n oocounting policiesand postioes. The Auciht Committes shdllsendl all minues of fhe Commites meetings o the Board of Dirsciois for dizsissionand mview of fhe nest
2 Highlight the aspects thet are subject to the management's disoretion Boam masting
3 i"' tb—“l-un‘l-i.ﬂ.l Dm‘EnE‘ImEn‘lE‘ EE-I'I!I‘l-I r.-] frDrrl EI"I-'-IH ir!EI' ------------------------------------------------------------------------------------ S T N N N N N I T N N N N N N N [ D R D N D O
4:2upposing continuity of the Compoiniy’s businisss Mo Atoring the esde rt to swhich thie Company complies with the code of condust
sZpmmitrent o the oooounting stanchuieck cpprovect by the Authorty, B e - ol R BRI B A1 s {4 S S s b T oo e
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COMMITTEE MEETINGS COMMITTEE MEETINGS:

In 20725, The Aodit Committee held eight meetings o corry out the tosks owzigred fo tonc The: Hammetbmcnc fe muneredion Commiee: feld oo meetitgsding 03

to disc s infematl cudit reports,

INSIDERS DEALING COMMITTEE

hlr Aisini Manna L I"""!E“""E"*jr'é' Commties Choimmon

Hr. Shuka. S m Al hhaii Carnmites Charmam M Murzili Krshnan Fincinoe Committes Member

NOMINATIONS AND REMUNERATIONS COMMITTEE

Mr: Fiasteest Ali Al Omain Committes: Member R Legal At Carmittes e mbier

MF. Khelifa Sciif &) bethi Commites Membar
COMMITTEE FUNCTIONS:

COMMITTEE FUNCTIONS:

Sef rules ongl equletion rooncling the transaotions of the Gompany's Board of Diector and it employess in the secunties iszuec by
the Company, the:Pomnt Cofpanly, subsichames, or sisfer compainiss,

r__l_l i e, ;s - L Y, s a1 _ g |:"_ o Rtk ._-I-----------:--------.-.-------------.-- i . : .

SRPE T NeTRY I Ineepench fiinoepemmient Foord memoe s Freparing o specal ond infegratedd maister for all people who dre kncsvlecigeabe, incluching those who moy be comside sd os

tempominy insilers who ore enfifled or hove oocess to the compam's infe mal mfemmaticn prorto publication, The register ako insludes

bathing e pohay for granting bonus,” privileces, incentves, cnc sakines to the Compony's T S s R

Boorol mernbers oncl stoff. Bewewing such palicy annually sl engerng thet the bopeand

frieges Bilenx e tenbFbma e Mandigs penl oreerDroib e, tholin fins: with tha Moreige, foflow Up, apol supshaze the transsctions of the insiders ancl therr ownerzhip. Moreower the Tommiftes will mointann their

t-l- iy i L= "_I ¥ {5y =3 T . i * 5 T
MO S pepimane mrgisthe ranel submit peacdic stotemants and reports fio the market.

Reaewing ther Componys humon meoymes and)tmining polioy and montor the Tex ftke mll mectsures tio matnian the compete confidentialy of the compony's moterial oo ancl information to ensure thet they ans

implementationof sueh palicy SR,

(et g the: Companys nescls of gualificctions at the Snor Execdive Monogemend S
LG A e R s e el Estoiblish etfeot ve controotuol armpgements 1o e reue that ot ke r nsicbers who revies their own e mal dota anch intormation ot other

SEchiie storifiless:s auctibe anienc farseloation The mof custamers maintain the confofentiality of sbch diotd nd information and not mistes, tamsfer or dirst or indirect transterof such coto

cncl information to thired parties

Reguiating and following Up the procedlures of norminction for Bodrd reembership in
aiecomionzewith the applioable lows and egulhons and in occomlance with the Chonman
of Authofity's Booml of Direstors' Kesalution bo, (03 R M) of 2090 Concerning the Carpamte
Gove momee Guide ot Publio Sharshalkling Gompanies

The sgnofere of cll porties thot ore oware of the otfioal statements that contirm their knowlecge thot they hove intemal dotor and
oot ion refofng o the-company dnel fsoietomes ancl bear all the lBgoleffects inthe'event of leaking this infio motio ror doto or
presddingpacivioe on the bose of the infomaton in posssszioh of i, and itz obigatianto notty the compainy of gny trdling cornied out

onthe securties of the parent company or subscliores before and oftersuch tinsoct ons, ﬁ




COMMITTEE'S SUMMARY REPORT COMMITTEE FUNCTIONS:

Samrncry report of the Comrittes's swark during the year 2023

Bevelop an muestrment strategyond palicy o be approved by the Boam of Birectors

sthing f be ivestment guidelines

A special eifd Ersyme that all pe o The Committes &
sompnshenshe ol e e eith | e curie by comimif feed
ool hes been -pre b betion clurma: the e fulfilling-all s

credtad tarall sefld prohibition rct polorted) fordks o

Feviewing / rorfitormg the investments

Inconurcfion with the Audt Committes, defemining the scope of the Aopmis aucht procecures that include
tull coweroge of 1he mvestment actvities fo-ensure fmely dentdicohon of imderncl control weaknesse: and

|reiciers Eriocts, in tully s paes ||':-i=_- . : ksl ol
i B el apeoting fysem celiciens|es dnd

moardance with
oo sseed by

AN Aszisting the Boomd o Diectors in e evdluotion of the ocequony and effciensy of the imestrent polices,

profedurss, proctices, ancdoontrolsapplied inthe doy-fo-doy manogement:

COMMITTEE MEETINGS:

INVESTMENTS COMMITTEE The Ivestrre it Committes beld thee rmeetings dunng 2023
DESIGHATION :
I T ke cOnTROL SYSTEM-
HE Rashed Daraish Al ketbs Committes Thaimman The Intemol Contmol reviews the effectiveress of the internal control system of the Company and informs the Boond of

Director of the results and recommendations by sending its = ports diecth to them. Moreover, they are responzible for

Pl P e S L o e e W T rmontonng the infe mal contral gysterm ond revewing its ettectveness

Mr. Mabaimed Soeed Al Qubor Committes Mamber




COMMITTEE FUNCTIONS!

Continling the development of coporate governance and buikding

Fercentoge of Operafions Assessed for
Corm pdion Rishs

i

ol upe of Qove manoe:

Establsh @n effective modifonng  sysem and emue thot the
empbyess ot the company odber o the (Mernal polices and
prroced uras thot govem B35 work

Perfoim oy other fasks cssigred by the Board of Directors

To geea fhe ooeguacy of fhe internal control system, and the
affactive e of monogement

AT A e S R e A e Ay S INCIDENTS OF CORRUPTIONS AND ACTIONS TAKEN IN 2023

Imvashinate: o confhict of infe e

Mcking recomme nolotiom relofed to-nsk manage ment to the Boord
of Dimctors in orderfo emue the effectiveness ot the control system
B | 1 B e R L e T e The e we = e toncss whene the i 1 ; ok
Lpdiating the miemal proceduras of the company to roke them UnclerwiAter inache fently Cetrh:lln_::re_g_ul:ln’ne-a i i r%pnrféhjﬂ;‘h:mplqr*e&
commemsuote with 1he developments of the work oind to snsue an e e iEntEcti poyen) EIReLR Dl 5 el
e e risjucigiect the sum imsurad processing copducied by adherng to office hours dise 1o
' vatlbes, reelting In dbcrepdncias =lect meembers of the technool iszues Eloted to
"""""""""" e e Furing tota| loes olai e e e it
Waorking to-strengthen the internal control systeim o comply with. the : ‘F' e Hinares degastmeant i 'Eiilrg;:'femr:;-'rﬁﬁlzﬁ il
requiements of the S=acurtes and Commodihies Authorty and the - i '
I gmance Authorty by
Creaiting o sutoble decizon-making system,
Defe mrinctonof authoties and mepamibilfies
Cregte clear polivies ond proceciunss,

The Intermal Controls Bepartme it aleo meets the Audit Committee on
o annxal b i coorhngte the determimation of the anndal cudd

B T We am commithed to enbancing our operagtiono| pooessss to prevent any futue incidents of this noture, Dur gool B to ochieve o zeno-

toleronee policy towarcls such ooccumences by contimuoushy iImproving our syste e and procederss, With ongaing ettorts and vigilance, we
strive to uphold the utmcet inteq nty and cocountability within cur orgonizotion,

The company did not face any
significant issve during 2023




MANAGEMENT AFFROACH

Enzuring the encluring -sustdinobility of aur business, the Incorporcticn of enferpres &
mancigeient stanck o g fonckimental component within oor Coporate Gk s

ENTERPRISE RISK e

i i ® Rk Manogement
NAGEMENT ::=
I = ERp Fromework
bt . ; ® RekGovemonoe




MISSION AND OBIECTIVE OF

RISK MANAGEMENT

Recognzmg the pommount importonee of effectiee nzk monogement in ochieving ourstrotegic goak and
up holding stekehoder frust

Wi heneoestablehed o comprehensive Enterprie Rek Monogement (ERR) framework. This frmework
foxcilitotes H"E icke it it oo, m&es.—srﬁe:n’r ml’rlgﬂfnn andl ranitoring of rieks oo Mmss nur-c:-n‘,;pnlzﬂhl:-n

f Swr mizsen mgading nsk manogement 1= foensure the implementation of o mbust and integrated riek

motnogement process that aligns smamkssly with our business stretegy end objectives. This approcich &
integmi to our abilify to genencte sustaincble value forour stake holders

The intemal audit ossesses reke and their signfieancs by ouditing wanous divieions ond departments
amcording fo the annual plan,

Thie internal codit function: provides recommendaticns throogh cudt reports, which one then dicesed with
the audit cind semor momncioe rment com mittee for effectve rek manogemeant

1 Cur clesta uncle moes thomugh aralyse, kading fo the ssuonce of detailed reparts

Thess reporfs comprehe reively identify-specific ritks and provice irgights info ovoidonce sfrofegies and
rrithg ot o e 5,

Ciur risk manogee ﬁﬁmt&gyannnmpﬁﬁm&dl fypes of insumible fsks, comidering fish type, vale, irsuec)
- zector, and geogmiphic scope, ensuring comprehensive coverage and effective rek monagement

\We consider our ERM framesork cnd nzk n'ﬂnzlgerr'ent goale o exential ek ments in gensnating 5f,r5fn:|rr’|:ll:-b.-
verlue for ourstake holdersand secunng the endunng pros perity of our business

TO ACHIEVE THIS MISSION, OUR AIM FOR RISK MANAGEMENT
INCLUDES:

Icdenbifying airch svdtuating. riski thad méy hinder the ottomment of cur sotegic

o bject ves cngt fargets

Imples

Erzunnig effectve montoring andl reporting ot rskd o focilifate Hmel dedmor-meking
ol action:

Cultivoting @ rek-owore cultye thmughowt cur orgoneeton through employves o
stakeholher training oind awaneness programs

Tl‘l i [ Pl e _-ru|:||| hthess cirs, we've formec o Eek M 'I_Ir|_11:r-_" ment Commttes [ERC 1 Acished

S the s .E'-I_I"III n of cur EBM fromeswork: The "RRIE COMprises SEMICT
exesumwes fram diverse bisiness units, e SparE able for ek dentficotion, osessment
ritgotion stmitegy dewelopment; ond montorng the efficosy of oor ek oo n-:t;|—:~rru'=-r|’r
proceciures

=



RISK MANAGEMENT PROCESS:

o
W’
i

_ H_iﬁl: i Risk
ldentificalion J:I Assessmend

i

i

L]

]

¥

i
L)

o~ =t . g- =,
Coitsodf | & 4 ‘ Rk
Rt .- Prioril zoton & #_g
Exploil Risk / \, : . Measurement /

| Monilaring & :'I Excepiion [
D ecision . Repoiling _:
Moking "
O
RISK MANAGEMENT POLICY -

Thrs: palcysets out cur nsk morpoagement [Rb] which Eecemised-onntes

our organkation ond defines the nik management pring r|:-|-=f- cnid
guie|ineswit hwhichwe nesd o comph

The FI|_||L'- "‘|'|'|:llIL1T'- the bose pROCesias of the -'*urr||:|:1r|':.-'-r_n.-i|:|-a
trameweark far nik mancgerent aho detmes 1he coleqonss of rmka
witieh the divisians thould Hentity and appocehe: i maraiding them

RISK MANAGEMENT

FRAMEWORK ' €2

Az o bosis for fRk et hagemenl, o sk mopagerenl polity bos besn
patec for AWK IE and op proved by the Masdge medt- and Bodird

The policy.is borechon the boardapproved annual Business plan and
thee yeore stmteay The policy s revewsd by The Monoigement-and
Bocmt am riocl by

e toke reke mherent oo stmteqy inDider foooc hreie ourobjealives
and fadalver opemtioml excellance for allstake hokdars

Clur organizotion plices o strong emphosis on Hantlﬁﬂrg and managing rsks pn:-:lﬂfru‘él':.-' to prevent disruption fo
busipes: opertions

= W oim fo establish o unified, formalized, and systemotic approseh fo risk manoge ment oo mssall openations] anse:
" Divizions are E-n:E-IJfE:lged o gu’crpf best proctices inrisk manogement, fostering krowledge shanng and tronspanency

wiith sheire holders regaming kay risks
This approcich enhances cverall izk cwareness and e reums tonsparency indiisianal risk profiles

Chur proficient risk manogement encbles ts 4o soritinize pofentiol bisiness decisions dnd swiftly copitalize on ﬂlfemtlfr.-E-
'-:-Fn’rcln*s. to cddress potential chalenges

Recogrizing the potential for firanciol; opemtional; and IT reks o result in losses, we priontize minimizing their impoct
through procicive: medsures

Cperating within o clear risk manogement framework, our prmary obpctive. & 1o ||:'fant1'1"g el manoige risks within the
board-app roved nikappetite

Sur rsk monage ment system facilfates proostive identibedtion, evaluction, and mitigeton of relevant ricks fo minimize
their potential impact on the omganization

(3=



ERM

FRAMEWORK

RISK MANAGEMENT STRUCTURE

Crurrisk policy outlires o comprehensive rik monogement fromewo ik

ROLES AND RESPOMNSIBILITIES

The boomi diectly supervies the Risk Monogerment functian, with
responsibility for implementing nisk manragement m<ting prmarily with
the following:

0 0o

MAHAGEMENT INTERHAL CONTROIS

DERPARTMENT

e}
(¢}

&3]
A28

STAFF INVOLYED
I THE
OPERATIOHS

PVISION
MANAGERS

BOARD & AUDIT COMMITTEE
RESPONSIBILITIES:

Feview ancl appmose the Kisk Momage ment Polioy ored = lated manual n

~o-for st B oonsigtent with our corpori e ob poties

Review ond appove the comomite rik dppstite and fsk tolerance

hverses the appopriote appldolon ot the Kisk Manogemeant Policy
ond its redeted procedciumss within he daisions;

INTERNAL CONTROLS DEPARTMENT
& MANAGEMENT:

The irdtiviclual|/team overséaing our Ak rnagement policy, monuak,

oGl & se uhion
Revigsy cimtl  corscldote nskh holerdnoe stafements - from  diveon
rpcigers o formulafe corporote nskappette ard fokemince for Boad

oppistal

Crtically evolucte dwiiondl ek repors and povde zonstructive
feadback

Ensure'the odequacy ot structure; pmooesses: and competencies fo meet
Ihe mauirerments autlined in the ik maogement policy ond manoals

The Interncl Contmk depodment conducts. reb-bosed aodits and
s for gorporcte goeverndnce compho pos

Profache nekl identification and mfigation reccmimendation: to diviion
FRc RaICIETs aindl Top mancige ment.

reep drision managers and mamoement nfomed aboo changes n
ke cinid requlatary: mguirerments and Heir imphcohions on operatom

Repart reks to the Boord and audd committes,

Engoge  in decwssiomre megarding speotfic nisks,
dentified by divisions and offer advice for decron-
rrct kinigy

Conduct octuonol reviews ot technieol provisons,
experie nce andlyik, osset allbootion, and reieumnee
strocture, reporting devichiom from the rek oppetite to
pr=tp=l=i=dyy =3y 8

Enzure thot chaoused specfic nsk: ore occorotely
clocurmented in meating minues,

Delver timely mpots fo monagemen egording the
cifareme ntioned octivities, '

B zees the goolity of riek monoge ment within dvizio .
Coordinate  and  suppor the  Irternal  Contrals

department i conducting risk revieas oz directad by
the commtes




OPERATIONAL & SUPPORT
DIVISION MANAGEMENT:

» [mplement the rek memgement policy ond ozociated
chvisional mik manucilwithin the diviion.

Establish and meview the diveon's ek appeiite and
toleranoe in ahgnrent with corponote rek standonk,

Enzure the clentficobon, ossessment, manoge ment,
ancl repotting of | poect) nsks odhee for the Bt Palicy
and Dveion HiskManuok

O perational diveions cre required to sobmit weekly
report:  to  monogement  detouing  dmisionod
perfomonze dnod signifioant Ask ocospiances and
rraplicotion::

The =zupport divsion fumehes moaoogement  with

mianthly - finencial  dotement omabses.  including
perfomonce -brealkdowne ol comporate. deporfment;
ancl oo levels

Crsonol manogement provices insights nto the neks
comnbuting to diece pancies behween epecied and
actucl Evenue/ pofit

KEY ELEMENTS OF RISK MANAGEMENT Through our robust risk management

. ; . framework, we aim to ensure that our
Rick monogement & on essantiol oepect of our bisiness cnd we howes o

robust framework in place to identity, oess and moncge voriow types of QFEFQ'”Q“E are sustainable and that we are
well-positioned to achieve our strategic
objectives.

risks

Ciur nsk mctnage e nt o rmework compnses the tollowing cormponents:

Fisk Govormmance: We hove establehed o Risk Manogement Committes
that cversees the risk manage ment process and emsumes alignment with our
owve |l strofeqic objectriees

ek denfification: We employ vonow fechniques to adentify potentiol
rieks; including scendrio cnabsis, sk mapping, and interndl and external
riek cizsscsments

Risk Acswssment: We e o comprehensive nsk gsesment pooess thot
consiclers bath the likelihood and impoct of each fzk The process nvohes
the iee of rek heat mops and rek regeters fo focilitote monifonng. cnd
rancgerment of ide ntifed risks

Risk Miigoiion: We hove mplemented nsk mitigotion measures 1o
manoge dentified nsks effectively, These measures include sk transfer
throogh insuminze, n:k ovoidance, nzk eduction, and riek ocos ptonce

Fuk Mondoring ond Reporfing: We continuoely montor and  review
ientified reks to emure their effective monogene nt We e pord the stotus
of nsk monagement to the Boord of Directors and other stobkeholders

thrsugh reguiar nsk managere it reparts,

Qurmission In risk manaogement is to identify:and ossess
potential risks to oor business eperations and create o
framework for monaging these risks that oligrs with our
strategle ob|ectives We recognize that managing risks
is critical te maintaining the sustainabillty of our
business, and we are committed to ensuring that our
risk mandgement framework remaolns effective and
relevant in o changlng envirenment,



RISK

GOVERNANCE

REk govemarnce izan integral part of our Enterpnse Bek Marogement [ERM] st tegy We o committed fo
implementing best pmctices in nsk mandgement fo emue the profection of its stake hodere ond ossats, Clur
Board of Directors £ responsible for cversse ing the rik management process and ensuring that it iz alignied
with the compeany's overall stmte gy dnd obpotves,

Toacheve areffective nsk governance, we hove implkemented the tollowing measures:

RISK APPETITE AND TOLERANCE:

AT hes esfoblished o clear rek appetite and folerance framewod fo guice it decisior-making process,
The campany regulark: monito s ond reviews s rekexpozune fo ey that it & within occeptoblelevels

AWNIC aime 1o be nik awors, bt pot overdy nsk avwerse We dre constanth owore of pofential risks and
opportunities within an indvidua] greo, We aim to oot rely cvoid neks thot could;

Lemid tio orwes

blegortie by

Erdonger o
sustoincible

prefit,

ciffect the
aljfefg of ol
rex et
stoke holders;

or g ulations
bet iy
breached;

s ST

& — 4

[z gicet oy
cffects our
reputation;

Endanogsrthe
tuture exdaste noe of
the compoiny; or

Monogement of the approprote ogonizotonol levsl will estoblzh ek recponze: o requied to ochieve. the
corporate obpctves The mepomas ore within division rek tolerance byvels, which ane tormulated and regulark
npcloted by monoge mznt.

Individ vzl rek coteqgory wise nskappetite and tolerdnze himts are arcolated in the nsk mgister

RISK MANAGEMENT ROLES AND RESFOHSIBILITIES:

We hove cleorly defined the moles and eepomibilites of ol stakeholders moled n the rek monoge ment
process,. The mnclides the boord of diectors, executve manogerment, risk manogement comrmtess, ond

i iviclval ernployees

RISK MANAGEMENT FOLICIES AND PROGC EDURES:

We hove developed o comprelenske et of nik monmogement polices ond pooedures thot ar requlork
reviewed cnd upoated These policies and procedurs cover all areos of the business, including opemtional,
fincinzicl, leoal, reputational, and strotegic risks

RISK MANAGEMENT CULTURE
We hove estoblebed o nsk-owoe cultue thot @ ncoumges employees to identify cnd report nsks The compeny
provides reqular training and awareness progroms fo emure thot employves: ar equipped with the recesary
shills to monoge risks effectively,

RISK REPORTING AND MONITORING: . _

We hovve implemented o mbiet nik reporting and mantonng system that encbles the timel et if icotion and
reparting of reks. We review ond analyie ek doto timel to e thol oppropricte ochions are token 1o
mtigorte ricks, '

By implermenting thess mecsures; we emue that s fsh monogement process i aligned with our strofegic

objectives and that it izwelbgoverned, tronspanent, and oczountoble, We baleve thot effective rek govemance
it esential to ts long-term success cind sustoninability,

Tl



AMNALYSIS BY RISK TYPE RISK RESPONSE-

in risk cesessrment cnd -I-~’r-~rru|r|_1’r|-._-n of ite |ru|:u:r1'un- r ope mitions; the res ponse o suc hfutunshic
rick wiill then b ootego s o5 belom:

01 03

e believe in proochvely Eeatifying ardl reanoging nsks that colll potentially impact ourbusiness objectives As
part of cur Entecprise Risk Monogement [ERM) framewark, we conduct o thomugh ancbes s of sancws ek types
thoat e mricy & piou nfer

Dperatonal ks dre thoie nsks that arkse from the execulion of our dav-fo~clay operatione We have
mplere nted =t mag inte molgontmls) pooessssiond procedires fo mitigote these reka Ourfoce i o _
=mue tha) our -empl-:-':.-EEE. ars well-tmmed, and we have mpemented egular rr-::nl’r-:-rlrg cinc Fitk Savoidanos ik Sheorring Riuk Raduction
testing of ur controkto minimise operational reks ' '

Market risks drise from advers market movemsnts or changes In market condiions We manoge

ekt rizkz through & combipation of diverstication, kedgmng stofeges and octee montonng of RISK RESPONSE MECHANISM:

ket trends We ko maintain adequate liguiclty [Bvels o mitigate the impoct of markst volotility

Th mugh rmedwurement ook dentified risks mre reported o ’rh: rorcigerent cnd
biocrrd witth the res ponse received fomthe l:|I-. k kon T noicjers f resshe comimithee

Creclit msk & the sk thot ocistomer or courterparty moy cefault on their financal oblioations: Wi
howe mplemented o oredt rek manage ment fromework thot inchdes: robust cedit ossament, The vainous subcommittess [ex remsurance, mmunerction, Ivestrment, cloms; system
monptorng God eporting mechonzns Our foces B on mdintaining @ diversfied porffolio and review committes] ploys animportant role in dentifyiog the opportunities from the
ccthenng fostnet credt undementing ttordands nzks identified cnd suggests plans to capitalie those in orderfo berefit the company.

Intecrnol cantrols -'I-~|:u_1rfru-=n’r ciclvess on the pos zzible =l risks for the busipess cind
il recarmmends WIRIT IS WiCTy'S inwehich risks oo uld be reczured,

Liur mancgeme it information systemy’ IT plays an detree role in planning appropnote
strateqies for measured nsks and alo to monitor the effectiveress of the strategies
|r|||:-|-~ru-n’r-=u:'| -|||r|r|-| the whole == niccl,

Fepuationcl nsk & the nsk of regative impoct fo our bond ard eputoton We. bave o $Hong tocus
an relintcinibg our Epdohon by conducting buzineds with infegrity and frampoency We  have
implemented npgomoe complonce framework: ond tmuming pogrome boensure ot our employees

3 1 ! ! 'E- : 5 [ 3 5 [ §
exifie = to high etheol stancios, Internal cantrols department conducts tollow vp intermal gudits / actuarial reviess to

ermure execution of the agreed nsk management recomme ndations
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