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AL WATHBA INSURANCE

About this Report

We are pleased to present Al Wathba Insurance’s Fourth Integrated Report for 2024, which highlights our unwavering commitment to
sustainable development. This comprehensive report underscores our dedication to integrating sustainability into every aspect of our
operations within the insurance sector, both locally and globally. As advocates for responsible business practices, we align with industry
best practices and support initiatives such as ADX's sustainability agenda and the Abu Dhabi Economic Vision 2030. Built on principles of
transparency, integrity, and expertise, this report outlines our achievements and contributions toward promoting sustainability in the
insurance industry.

We endeavour to demonstrate our commitment to sustainability, business excellence, and strategic investments by seamlessly integraling these
principles across our onganization, as reflected in our quantilative objectives, key performance indicators (KPIs), and performance metrics. It is essential
to acknowledge that these measures are dynamic and may evolve as our organization grows and adapts to the continuously shifing market landscape.
Our objective is to achieve an equitable balance among the interests of all stakeholders while attaining industry-leading outcomes on a broader scale
and fostering resiience in an increasingly complex and evolving global environment.

Adopted Principles

Transparency Accountability Sustainability Inclusivity Resilience




Chairman’s
Statement

"At Al Wathba Insurance, sustainability is
not merely a pursuit but an integral part of
our commitment to the future. Aligned with
the UAE's vision, we incorporate
innovation and environmental stewardship
into our operations, ensuring that every
step we take today contributes to a
sustainable and prosperous future."

Estecmed Stakehaldams,

it is with gnaat honour that | address you once again as wae reflect on the joumey of the past year. Amidst unprecedented challenges, our organization has
cemonstrated excepbonal resiience. emerging strongar and mone determined than ever

Dur 2024 Integrated Report encapsulatns the: key faceis of our endeavours across the Envirmonmentsl, Social, Govemnanoe, and Economic (ESG & E) spectrums,
while cudlining our ambitious plans for e cumant vaar and beyond, In 2n erm marked by challenges stich as cimate change and nafural disasiers, Insumrs play a
pivolal role in fostedng futune resilence through comprehensivg insurancs solufiors. Al Wathba Insurance remains siaadfast in s commitment t0 this mission

Dur sustanabidy indiatives for 2024 had a robust Emiratization sirategy, undersconing cur unwavenng dadication to embedding susiainabiiity principles at the corg
of our ppambons, Thesa iniiatves raflect our resohe o dmae meaningful progress in the years o coma

At the hear of our achievements bes a sieadfasi commilmant o comporate govemance and athical business prachices. Upholding fransparency, accountability, and
integrity in all cur endedavours remains paramonnt. The Board of Directors provides sirategic oversighl, ensuning alignmant owith our long-tom objectives while

For AWNIC, sustainability is nol maensdy an aspiration but an integrl componant of cur commitment to shaping a betier future, Aligned with the UAE's visionany
poals, we niegrate innovation and enviranmenial stewardship into cur operations, ensurng that every step vwe take loday coniributes o 8 susiainable and
prospencus famomow

AWNIC has also achieved a significant milestone by securing a Sustainability Linkad Loan (SLL} from our banking partner This accomplshmant highlghts aur
dedication o supporting the ADX sustainabiiity initiative and aigns with tha Abu Dhabi Economic Visian 2030, the UAE Vision 2031, and hath nabona! and glabal
effors to advance suskainable developmant goals (SDGS) across tha nsumncs value chain

Dur greatest asset rmmains our talented workforce, whose dedicalion and resiience have been instrumental to our success. By priomfizing employves well-being
and engagemaent, we faster inchushity and empoworment. Our irmining and developmeent infiaives equip our team with the skilis necessarny to thriva in an avor-
evolving landscapa

Beyond cur business obeectives, AWNIC is decply commilied o craating a lasiing positive impact on sociely and tha environmant. Throligh ackve engagaement in
commLnity devaiopment and sustainability niiatives—such as supporting education, haalheane workshops, and offors o rmduce aur environmental foolprnt-—wo
striva o drive meaninghul change

As we reflect on AWNIC's joumay this year, ket us move forvand fogether ioward a sustanable future. Our financial porformance stands as a lestament o our
excollence, with strong revenue growth and profitabiity achieved through siralegic nitiatves that drive innovation, enhance operational efficiency, and diversify
resenUR shreams,

Investmant in crting-adge technology and digial transformation has onabled us fo bettor serve our customes and adapt to avolving market dynamics, As v ook
sghead, we remain oplimistic about the opportuniios before us, With a clear sirategic vision and a highly skilled team, wa are well-posiionad 1o navigate
imcerainbes and capitalize on emanging trends

| extend my heartfoll gratitude 1o the AWNIC team for their innovative Kleas and caiculated risks, which have enablad us o secure the future for many, | also
eExprass my profound appreciation o the visionary leaders of the LIAE for thair unwavaerng belief in achieving the extraordinary through qualidatve offorls

Togethar, of us continue 1o Innovate, grow, and create anduning valug
Thank you

Sheikh Saif bin Mohammed bin Buiti &1 Hamed
Chaimman
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" Board Oversight

“w|  We are pleased to present Al Wathba Insurance’s fourth Integrated Report for the
year 2024, which underscores our unwavering commitment to sustainable
development and advancement. This comprehensive document reflects our steadfast
dedication to integrating sustainability into every dimension of our operations within
the insurance sector, both domestically and internationally. As proponents of
responsible business canduct, we adhere 1o industry best practices and actively

| support initiatives such as ADX's sustainability agenda and the Abu Dhabi Economic
“~ .| Vision 2030. Grounded in principles of transparency, integrity, and expertise, this

' report seeks to elucidate our accomplishments and contributions toward fostering
sustainable practices within the insurance industry.

MOST TRUSTED . SUSTAINABILITY PIONEER IN THE

INSURANCE PROVIDER - INSURANCE INDUSTRY IN THE UAE
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Snapshot of
the Business

ez
Vision
Ll

To be the most rusted and innovalive insurance provider in the LAE, empowenng
ndnaduais and businesses with comprehensive solufions that safeguard their future and
ennance thesr quality of life.

é Mission

Al Al Wathba Irsurance, our missson is to deliver excepbonal irsurance sernvices thal
prioritize customer needs, maintain the highest standards of quality and integrity, and
continuously mnovale o meet the evolving challenges of a dynamic wodd. We ane
committed o fosterng a culture of growih, collaboration, and excellence that suppors our
employees, sirengthens our community, and builds lasiing relationships with our
customers.,

Ratings and Certifications

First lisled msurance company in the

o, o, UAE 1o become Inple cerifed wilh 2m .
g-@:_! @ IS0 5001:2015 (OMS], 1SO 14001 mn’;ﬁ?“ o e “a“ﬂ'gﬂi;"}m seftiernents by the
" 2015 (EMS) and IS0 27001:2013 i 1y
(ISMS)
BBS - with a positive outiook by S&P .
e (Standard & Poor's) @ Cartifiad by Leading Cualty institutions
As at 224, AVWNIC maintans its firm
position within UAE in convantional 5 Compliant with ADHICS Standand = Achieved B9%+
listed insurers in the LIAE in lerms of el S0OMS
ovarall profitability
Recognzed by the UAE's insurance
% ;:3“:‘“ e ICv  ICV Score of 53.28% as of 2024 — Reflacting strong
rarsformative digiized and gman. =~ compiance with UAE's in-Country Vakua (ICV) Program

lechnology

*I... E = - I'.'. ; . . - - . ra : : ! ﬁ = -
Al Wathba National Insurance D:mpamr (AWNIC) is a premier insurance provider headquartered in Abu Dhabi, United

Arab Emirates. Since its inception in 1996, AWNIC has established a distinguished reputation for delivering a

comprehensive portfolio of insurance products and services, meticulously designed to meet the needs of both individual

and corporate clients. With a steadfast commitment to customer satisfaction, innovation, and financial stability, AWNIC

remains a trusted partner for clients seeking dependable insurance solutions. Our offerings encompass a u-r:dﬁ array of
coverage, includin ¢ motor, property, marine, health, and travel insurance, among others, ensuring tailored protection to

address diverse risk pr::rﬁleq

AWNIC's digital initiatives are aligned with the UAE govemment's strategic vision to advance toward a digitally
empowered nation. We have deployed a o .n"|pr9r|:=-r1~.|~n=- suite of flexible digital solutions dr~*-‘.|qner1 to .t|“.1rr|||r|=- i .11|
intemal operations and extemal dient interactions. By embracing lr:chmj.::quml advancements,

our insurance offerings for individual and corporate clients alike, enhancing the quality, efficiency, and ac

our products and services.

e -
_'-'
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AL WATHBA INSURANCE

Majgr Lines of Business AWNIC operates through 3 branches and 6 satellite offices - Its head Motor Insurance - Contributing to 56 % of Revenue
office in Abu Dhabi, primary branches in Dubai & Al Ain and AWNIC
Online Smart Services, Brokers and Agents. ( Motor Insurance - 56% Others

Our USP _[2) DELIVERING MOTOR INSURANCE SOLUTIONS ENRICHED "”&E{*" OMNI CHANNEL TOUCHPOINT APPROACH
ur £  WITH DISTINCTIVE AND UPGRADED SUPPLEMENTARY :
Dedicated customer care centre (CCC)

e (]

BENEFITS, ENSURING ALIGNMENT WITH, OR EVEN

SURPASSING, CUSTOMER EXPECTATIONS. * Oniine Platform
= Physical presence across UAE
+ Built-in replacement vehicle *  Mobile App

= Roadside assistance service
« Registration service
* Intemational driving license

ESTABLISHING ALLIANCES WITH PROMINENT ENTITIES IN @ AWNIC PRIVILEGE CLUB (LOYALTY PROGRAM)
(SN

lgﬁmié%mn INTRODUCING EXCLUSIVE == witha comprising over 50 ssteemer) =
throughout the UAE, we provide AWNIC policyholders with
= Etihad Miles Program preferential rates and exclusive redemption offers. These perks
« FAB EPP are accessible through accumulated loyalty points gamered via
- ADCB Touchpoints referrals or purchases

+ Tabby - Buy Now Pay Later

First Insurance in the UAE to have such a tie up



Awards and Accolades

L
g e Excallence in Dugital Transformation and Smarnt
N 2018
&
— Excelfience in Digital Transformaticn and Smarl 2019
1 Mid-Size Direct Insurer of the Year
&
Recognized by CBUAE for support during
COWID-19 - Digital Insurance Initiative of 2020
the Yeaar
&
i
L Shelih Knalita Excellence Award 2022
Forbes 6t Place in Forbes Most Valuable Insurance Companies
9 Insurance Technology Leader of the Year
&

. =
i Customer Centricity Summit & Awards

2024

First Insurer in UAE to Publish a Sustainability Report (2019)

« Aligned with ADX ESG Disclosure Guidance 2019.
= Supports UAE National Vision 2021 & Abu Dhabi Economic Vision 2030.
« Sustainability ntegrated into corporale stralegy with dear indicators and largels.

CSAT in 2024 Google Rating

13% 4.3

Higher than market ' Stars (One of the highes
: among UAE insurers)




Financial Performance

This section provides a comprehensive analysis of the company's financial
performance, highlighting its ability to generate long-term value. It presents
key financial metrics and strategic initiatives implemented by the company
throughout the year. For the fiscal year 2024, the total insurance revenue
achieved was AED 376 Million.

Product Mix

2024

2023

e -

Insurance Service Revenue AED'000 Profit After Tax AED'QD0

‘hi 2024 376,325 2024 36,799

2023 284,649 2023 177,089

A\

Gross Insurance Revenue Growth Rate 2024

E 2 9%] 2100%

Net Insurance Service Result Growth Rate 2024

2. 46%

—_—







Sustainable Value Add

Business Model

Vision
To be the most trusted and innovative insurance provider in the
e UAE, empowering individuals and businesses with
comprehensive solutions that safeguard their future and enhance
their quality of life.

Values

QB 3B H

Transparency  Accountability Sustainability Inclusivity Resilience

@ Commitment

15 Continuously provide first-class security and comfort through
innovative and digitally empowering solutions

AWNIC’s Product Segmentation

INDIVIDUAL CORPORATE

-

Motor Insurance Jet Ski Insurance Fire & General
- Insurance ON & Enorgy
s Home Insurance Pet Insurance
iy Marine & Aviation Fleet Insurance

K Travel Insurance Visit Visa Insurance
Yacht Insurance Engineering

¥i ;I.-'I ‘1

SGULEERAEERAT Y AT

VRN LA AN

b,

r

"\ Core Capabilities Critical Success Factors
| Diversified Channels of Revenue

1 2 &

~ Insurance Investments

0
S & aasy 0170

THROUGH DIRECT THROUGH
Partnership Technology CHANNEL INTERMEDIARIES

»

-
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Reinsurance 360 Degree Value-Add Social & Relationship Capital

] Financial Capital
‘A rated’' panel of renowned reinsurers

enhancing the risk carrying capacity

Customer

Satisfaction Score
fAbowve

90%

Treasury Management

Healthy balance sheet position, in one of top E@ﬁ

listed conventional insurance companias in terms
of net assets

ot 2 7 _
Insurance Service Sincas

Revenue

376

Focused Leadership Milion AED

Continuous social

media engagement

with our customers

and the community
weith over

Govemance  H¥  Digiization 100k+
Ethical = Regulatory

% Eusmlrass B Updates and
Practice ' Compliance

Community

Community investments 4Ok AE D+

i pased in 2024 1 Donatns e commiunily wallars n
INCress n o} ' B 'It:ll'

AED 112K 2

ESG (Risks, f Sustainable
&5 Opportunity & &] Development
Performance) Goals

7 C5R Activities in 2024

& cyver security



Intellectual Capital

Business Partners

53%

Spanding on Local Supplams

Natural Capital

i 565
1 5 1 2[]/0 Eco friend I-, -':'I-'.r.-d : irsured in

i
Emirali Employes R T
eount T i Meration Ratio

1ISO 14001

17 36%

Nationalities

Raduaton in water consumphion

Emiratizatdon
rala

13% 7%

ESAT (Emp Satsfachon FY 2024, are edher
adramaty of very satishied with their axpenence

15

Acknowledging the inherent risks associated with
insurance business operations and their potential
implications for sociely and the environment, we are
steadfast in our commitment to integrating ESG
(Environmental, Social, and Governance) factors into our
strategic framework. By embedding sustainable
insurance principles into our core activities, we strive to
achieve our long-term strategic objectives. This entails
evolving into a sustainable insurer characterzed by
profitable growth, while concumrently fostering a positive
impact on society and the environment.

Reinsurance

a.% 030
e
Business AWNIC

Cammunity
Partners Employees 4




@ Environmental Stewardship

AWNIC is aculely cognizant of the profound threat posed by climale
change and, as such, is resolutely commatied o mnimizing its
emaronmental footprint 1o the greatest axtent possible. Our strategic
focus emphasizes the prudent utilization of energy and water
resources, the implementation of waste recyding programs, the
promotion of anvircnmentally friendly products, and the advancement
of ecological sustainability across our entire value chain, In alignmeant
with the outcomes of COP28, we remain steadfast n our dedication to
enhancng our dimate action iniatives, strmang 1o achieve even more
ambitious argets in envronmental stewardship.

~gm- Empowering people and the
@~ community

By laying the foundaton for a secure and indusive workplace, we
sirive 1o exemplify our commiiment to upholding human righls and
fosterng a culture of non-discrimination, These principles are finmiy
embedded wathin cur Code of Conduct and supporting policies. In
memﬂmmmﬂmﬁpﬂnsﬂdyhhmm n
which we operate, ensuning thal our actions align with the highest
standands of ethical and equitable practices.

Corporate governance and
responsible business practices

AWNIC is committed to fostenng long-tenm refationships with
stakeholders by exemplifying responsible conducl across every facet
of pur business value chan. This commilment s reinforced through
comprehensve compliance policies, which form the comerstane of
ethical business prachices for all stakeholders. With an exemplary
compliance brack record, AWNIC remains steadfast in its dedicaton o
adhering to regulatory requirements, underpinned by robust
Qovernance

Stakeholder Relationships and Engagement Channels

Our conneclions with stakeholders are essential for grasping both inlemal and extemal viewpoints, crucial for assessing materiality. Continuously enhancing stakeholder
engagement is vital for crafing comprehensive solutions and tackling concems effectively. Engagement ocowrs across diverse platforms, and slakeholders can be
calegorized as follows:

Cusiomers

L3

|
CEg—

By Activaly Estening o our amployes’
sugoastions, opinkons, and their ideas, AWNIC
can guarantas posithie growdh within its

workplaca, thus susiaining long-term value for
both amployees and customens alika.

Imberret

Marashatiars

Managameant Maetings

Towennall Maatings

Survays

Team Buliding & In-holsa Training Events

-~

@ Industry

+ Metwroling Events / Confarences
« Collaborations
 Personal Conlacts

.

L MBS and

A,

s Aushontics

,H: * Ropulatony

Interacting with customens Is crucial as |
anables us to opbmize our sanices,
product dalivery, and oparaticnal
procedunes. Customer sarvioas &
interaction via Call, Website Whalsapp
Busiress, amal, etc. NP3 Suneys &
Feadback

Regulatory Authorities,
Media, Society and
Others

= Wnluntary Participations

+ Intarvdaws

+ Publications & Social Events
Exchange of ideas & communications
With requlators

* Projacts & Surveys

e

@ Suppliers and Business Partners

Trainings & Workshops
Evants

Sanvios portals
Parsonal contacts

-~

@ Shareholders and Investors
e

ALAWNIC, we hold the belel thal ongoing interacton
with our investors and shareholders enables us o
effectively convey our sustainabilily, sirategy, and
performance. Utilizing vanous communication channels,
wi ermpower them o make nformed imsesiment
decisans and comprehend ther expeclations reganding
our business,

¢ Markel Disclosures

« General Assembly Meeting

* Personal Contacts by Invesior Relations
= Comporale Notices

16



Importance to Stakeholders

Materiality Metrics

Moderate High Very High
Customer
Exnernpre .
Human .
Rights Workioroe Development Data B e O[II'E!I'EIIDHS
Wvater & Engagement a Privacy . g
. . & Sacty . " = GHG Emiesion Reducton UﬂdEﬂWltlﬂg
/ J o R AE Nel Zero - .. =T =
ETI-IBTI::;] . i, 4 't‘,l.l.h::1::;-.-"ﬂ:'lﬂ.r|:l“E LS Llhimeate Reshience lor Cuslomens and
Responsible ' L] !||I¢:_;r,,-n.||'-:..| ESL nbo our Business POrTIoNo
Biodiversity Sustaineble Investiment ' Strategy
. Solullons .
Chedi } Al .
‘ : r| ' = @ Cimaie Rasilence &
Decarbonizabion Adaptation
Direersily, Eoub
Circular v SHLEGY
@ Economy & r”:'“*‘”"
Local Communily
Engapgement ®
Aooess & Eyonryihve
Affordatiley Remunaration D
Potential for Future Business Impact Partners &
® Gownave ® soi @ Erviormenta Employees ‘s
ERly _ Communication
e, 'EI11pHJ':.I'EH"ﬁ'I;HhEIr_; . . O O O . W . 3 =
- g + Takent Development + Community Contribution
Performing a materiality analysis is essential as it helps pinpoint the - Diversity, Eguity, and Inciusion * Sustainabie Opamiions
societal goals most pertinent to our vision and business strategy. Through e » Enhance Climate Resiliance

in%euur stakeholders and plotting their concermns on a matrix, we can
idemﬂy he areas exerting the greatest impact on our economic, social,
and environmental performance, including those likely to influence
stakeholder perspectives and decisions down the line. We aim to engage
both internal and extemal stakeholders and incorporate strategic insights
into our analysis.
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Emission Management

3 Wi the UIAE
AWNIC began Reporting it's Natural Capital in 2019, : c R Cogs
The UAE Net Zero by 2050 Stralegic Initiative represents a comprehensive national | —
endeavor to attain carbon neutrality by 2050, positioning the United Arab Emirates as the 1 s SASB (Sustainability UM Ernaronment's
inaugural nation within the Middle East and North Africa (MENA) region to establish this sclosure AOX B B ey
commitment. :
. _— Egs i ¥ I
Our Environmental Impact i -
TR -
Aim to integrate sustainability into our entire portfolio. ' | : IS’O B i
d o ol WECIRGULARS for

14001: 2015 RECYCLING OF ENASTE  fou

ISO 14001
Environmental

ME"ﬂgErﬂEm Faraume) will Apsnze Wask
Meragpmel Se-mes ke

CE‘fﬁﬁEd b il ol (REspaOEa B

Phupssaial B,

B

Insurance Operations Investment Portfolio

Al AWNIC, we acknowledge the influence of greenhouse gas 9,
emissions on the environment and climate.

o Implementing Prafitable Growth

,ﬁ. ] [E{IE} h-wﬁrzﬂ:ﬁiﬂﬂﬁ

WX I EP:Q:J b oL Eore

%,
"l._‘__

‘ We measure GHG emissions
from our operations and
building owned in Abu Dhabi

.-'I'.‘-'-I ’ 1
el
TRP

-,

operations o aliain
the lomg-lerm
intemally developed ESG integrated strategc goal of

Sustainability Policy business hE‘-—'.:h“'l".“E a
sustainable insurer

Fositve miuenca on
SOCHEly and

i1 '»:‘
e




Our Commitment to EVM -
Sustainable Transportation

Eco-friendly vehicle insurance at a discounted premium.

;.-\::j : r_. _I - 336
L2 '-.- | gl *-,-.I

™

<
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Carbon Footprint

Reduction Strategy

We encourage our employees to follow eco-friendly

practices such as:

Initiatives

Practice Energy
Conservation

799

% 1,565

Public

Transpaoriahon

We provide incentives to employees following such eco-friendly practices.

This ensures compliance with
International standards and
accuracy in our operations

Initiative to track and report

W out emissions:
(®

{2} Comprehensive
Reporting System

Through these actions, AWNIC is dedicated o overseeing our emissions and diminishing our carbon footprint, thereby aiding in the
advancement of a more sustainable future for everyone.

Identified Emission Sources GHG Emissions in TCO2e

2022

Scope 1 (Direct Emissions) -

Fuel Consumption 0 = 1 54 72 55 61
Scope 2 (Indirect Emissions) - @ Scope 2 2 21 g 02 2 463 65
Purchased Electricity in office ’ . ’ :
building and common areas of

ocwned bulldings
Emissions factors used for the electricity emissions calculations is the global

Scope 3 (Other Indirect
Emissions) - Water
Consumpbion and Wasle -
Disposal emissions factor of 0.475 kgoo2/kwh / for waler emissions calculations global factors
of 0.344 kgeo2/im3 and for petrol global factor of 2.31 kgeo2/ma
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Energy Management

Recognizing the pivatal role of energy management, particularly within the insurance industry, AWNIC highlights the importance of sustainable practices and their profound impact on the environment. As part of
our commitment to reducing our carbon footprint, we have implemented a series of measures aimed at enhancing energy efficiency and promoting the integration of renewable energy sources. These proactive
initiatives align with our environmental goals while exemplifying our dedication to responsible business practices, setting the stage for a more sustainable future within the insurance sector and beyond.

p — PN P T T L AL
J (Holilld gl We aim to Our Energy-Saving Measures
AL WATHBA INSURANCE align with

| We are dedicated to the ongoing enhancement of our energy management practices and the
| reduction of our carbon footprint. We will persistently monitor and disclose our energy
consumption metrics, striving to minimize our adverse environmental impact and align with
sustainable operational standards.

e

@ *'-f i sz e SUSTAINABLE
T e e e - GOALS
Agenda for R i
UAE Energy the Paris Climate Energy Consumption :
St Sustainable F iz UNSDGs f.‘l? Electrioity (KWh) Fuel (Liters)

Ldz Fa B K ilds ey 2z 2 A

e e e . T RS GASLERRERA R 5689806 5378858 [JERLLLEE 2338822 2701903 EINipks

Energy Consumption 0
Reduced by 8 A)

TR &

L* . -

Equivalent to 201.03 tons of CO. emissions

O Energy intensity per employee g@ Fuel (Liters) / Employee

e

W

We are committed lo regular improvisation of our energy management praclices and reducing
our carbon footprint. We will continue to monitor and report our energy consumption and work
towards reducing our adverse environmental impact

e
r. I'-

s

=« paalp
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Water Management

We are dedicated to minimizing our water usage. Our Water Management strategy emphasizes the reduction
of water consumption and advocates for efficient water utilization across the organization.

N3 B * \ 7 2
o B X ¢ ‘_J, '%&% A""i}a.‘

Water Consumption in Liters

-

Al _

Our Water Conservation Initiatives
16,127.57 15,246 9,695.7

@QJJ} (E_Q._}} 2023 (E.QJ} 2024

Low-flow faucets Recycled water

& fixtures for irrigation We regularly organize training and awareness
sessions for employees regarding water conservation
and the efficient utilization of water resources.

UL Gt

L . -

Our Water Conservation Initiatives

Water Reduction Target
dleér neauction iargeis In 2024' we 360/0

achieved a AWNIC is committed to the ongoing improvement of its water
AWNIC has established targets for reducing reduction in water consumption management practices and the reduction of its water footprint, in
vater consumption, which undergo reqular compared to 2023 alignment with both local regulatory requirements and intemational

standards of excellence.

review and maonitarng.

. v




Effluent & Waste
Management

At AWNIC, we acknowledge the significance of
waste and effluent management in mitigating our
environmental footprint.

Comprehensive Waste
Management System
implemented across all our
Offices and Branches.

Compliance with Environmental Regulations

At AWNIC, we acknowledge our duty to safequard the environment and pledge to adhere to all relevant
environmental requlations. We endeavor to reduce our environmental footprint through conscientious
management practices and ongoing enhancement. Here are some approaches through which we ensure
adherence 1o environmental reguiations

Regular monflonng of emissions and waste streams for compliance with local and national regulations.

Implarmentation of an Environmental Managemeant Syslem (EMS) cerified to 150 14001 standard o monilor and manags
ernironmental impacks.

Caontinuows eforts to reduce carbon foolpnnt through the use of energy-efficient equipment and systems, alongside promoting
susiainable practices company-vide.

Engagemeant with reguiators and stakeholders 1o stay updatad wilh changes in amaronmental requistions and ansure complianca

Participation in ndusiry-wide inatves and programs advocating for sustainable practices and compliance with environmental
resgulatons.

‘ .5 F. .

We hold the belief that our dedication
to adhering to environmental
regulations not only serves to
safeguard the environment but also

plays a crucial role in securing our
long-term success as a responsible
and sustainable business."



We are partnered with WECIRCULARS for
RECYCLING OF E-WASTE . / In addition we are
also partnered with Averda Waste Management
Services for general waste disposal for Mussafah
Stare.

s

General Waste Eurobin Service (1.1 CBM) quantity of 5 amount of 250 KG

Am.i.m ERTIFICATE
2024 Waste Summary s
STy -

s 4

Al Wathba National Insurance Company for contribution towards environmental stewardship during the period:
1/103/2024 to 31/03/2025 in partnership with EndoShred by successfully shredding and recyding documents,

while making a posilive impact on the environment in the following ways:

&s
6,780 kgs

of paper recycled

47,460

Of Water Saved

115.26
>

rees Saved

Total Waste

6,780kg

CERTIFICATE

—
EMNVIRONMEMNTAL STEWARDSHIP
Thes Canblcaly b savarded fo
Al ‘Wathibsa National insurunce Company
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MANAGEMENT APPROACH .
Through our social and relationship capital strategy, we prioritize Bull
partners, suppliers, and the community, ensuring mutual success.




2024 Objectives and Achievements
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Operational

Portfolio Landscape
Improve market
Re-enter health standing of Implement of technology
insurance market Al Wathba Insurance projects, i-e, doud
migration, low-code and
others.

Cultural Change

Improve the culture with
more inclusive
environment and
engagemsant activities

Optimize processes
across organization
to improve efficiency

Al Wathba Insurance Muitiple efficiency Number of _.
Re-established market standing has Complete infrastructure projects completed, i-e, engagemeant activities ",
health insurance improved with migrated to AWS with motor daims and policy changes led
business line with substantial srmont other technological optmization which lead to improved company
approx. AED 60 Mn of new business and upgrades currently in o automation LPO culture leading o
topline healthy renewals progress issuance for 30% of lowest attrition rate
overall claims for past 3 years
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Policy Count Total Customer Renewal Ratios

2022 218,613 2022 29%

0
19%

Renawal Ratio for

sl 2024 159,320 2024 46%

Customer renewal ratios
fram NMolor

Product Mix
Motor Health Marine and Cargo Hull
- - ) - Bfh, o 29
56% 51% 1% 1% 4% 6%
Property Engineering General Accident
10% 13% 9% 14% 9% 15%




Customers

Google Business Ratings

2022 ‘ 3.3 2023 ‘ 3.8
Apple Store Ratings
202 | 3.3 202 | 3.8

Google Play Store Ratings

222 | 3.3 2023 | 3.8

Google iR

2024 |4 3

Highest Rated Insurance
Company in UAE

2024 ‘ 43

B Google Play

2024 ‘ 43

Customer Feedback

83%

" Response Rate in 2024

50-70% | 3

A
Net Promoter Score in 2023 B 0 days of Seamiess Customer
(above industry average which | : On-boarding process through
currently stands at 30-40%) l ; our in-house eKYC module

Note: Customer feedback is through VR, Mobile App and Email

We provide nsk mitigation recommendations durnng the insurance survey 1o the potential customer

| | i i |
Referral i Points aan Customer Loyalty and 83% Referral
= =i | 2 ¥ o 5 5 P
A— system o« =2 Program for our active customers




Queue-wise Break Up YTF 2024 Digital Platform Performance

Social Media Followers

Complaints and Renewal
Suggestions = [N eldly 8 e nee

51% 8°/ 6 70k 3.3k

otor-Heqister
MNew Claim

) 25k

Social Media Followers

18,000 21,000

10.5k B> Google Play

in 2024




Community

We express deep appreciation and convey our thanks to our
community and individuals by acbvely promoling employee
participation in corporate community programs. Our collaboration with
MNGOs plays a crucial role in the successiul implementation of our
community initiatives

CSR Committee

CEO, COO
fl’—%-? * Provide stralegic direction on the Company’s CER activiies

+* |nchede the enlire Management in CSR decisions
+ Dalagate TSR responsibilities (o the team

INTERNAL CONTROLS MANAGER

= CSR ovorsght and dua diligence
+ Guiding CSR acthvitias

Primary acoountabilty for executing TSR inllalves and providing

'{@ COMMITTEE MEMBER AND SECRETARY
updates on their advancemsant

Blood Donation Camp

Blood Donation Camp in
cooperation with SEHA with

51 Volunteers

Ramdan Food Donation

Ramadan Food Donation

AED 55,000

030

o

Environment &
Community

CSR Strategy

Donation to Al Ibtesamah Center

Donation to Al Ibtesamah
Center for the Rehabilitation
of Children of Determination

AED 8,000




Supplier Selection / Procurement Process

31

At Al Wathba National Insurance Company (AWNIC), our procurement process ensures we select suppliers who align with our ESG principles. This process is key to maintaining operational
effectiveness, ISO compliance, and enhancing service quality and information security management. Our approach ensures transparency, efficiency, and alignment with our sustainability goals.

&R

Risk Management

Cur procurement process ndudes a
Compranensiva fsk managament
frameswork. We identify and categonze
pobentiad Nk avaluata thair
pribabsty and smpacl, and pooniee
tham. Proaciive siratecias and clear

contraciual terms are implemented o
manage fsks. Ragular mvenws and
trarsparenl commumcalon ensure

eftactive sk managemant, with
detailed records mantaned for audits
and continLouws mprosvermeant

®@

Sustainability
Commitment

We are commelied 1o miegrabing
sustmenatiity Inls our procuremsnt
praciices. Sustamabily s a key
Erfianon In sslacting vandors and
subcontraciors, reflecting our bekief
that responsibiEe proclremeant
enhonces busness operabiong and
cormiibutes 15 gictal wall-baing, YWe
seal vendars who shane our
dedicahion i sustanabla practicas
enmsunng asgnmeant wikth our values
ard budding & mora sustainable fulune

Innovation and
Technology Adoption

We ans committed 1o innowvation and
acopiing cutbng-edpe technologies 1o
anhance procuremant efficiency. Our
process emphasizes megrating ook
ke Al for predictive analysis and ERP
for streamined operstions, This

incudes e-proposal submission and a-

conbract formutalion, elevating the
procurament value chain

Internal Training and
Capacity Building

Wea provice continualus fraining amnd
capacty-bulkding indiaires for al
siekahoiders involved in procuramant
arv] vendor managemenl This
includes ongoing scucation on bast
practces, egal compliance, and
emeging trends, aligning intamal
stakehokders valh our organizabional
poals and values

==

Vendor Relationship
Ethics ———

We probibid emplovees from accepting
gignificant gifis from vendors and
rmaintain sincl polices o avwoxd
conflicts of interest in vendor sakection |
Any apparent conflicts shouwld be
repored o Chisf Finance Offcar
immedkalety



Diversity and Inclusion

Age Wise Composition

We endeavor to eslablish a workplace that embraces diversity and ) 20 - 29 30 - 39 40 - 49
inclusivity, ensuring every employee leels appreciated and respected. : ' - - -
. W22 Pl Fi | 44
2023 28 62 45

s

2024 a3 B 61

Female Employees

2022 151 2023 142

32%

Total Employees, by Gender

O 41 2022 110

61 2024 13

Female to male compensation ratio

2022
2023

2024



Employee Engagement

At AWNIC, we place paramount importance on employee well-
being as a comnerstone of our organizational success, and we are
umwavering in our commitment to providing our workforce with the
essential resources and support required to achieve optimal
physical and mental health. To further this objective, we conduct a
senes of workshops and awareness programs annually, aimed at
promoting healthy lifestyles and empowernng our employees to
lake proaclive measuras in managing their well-being. Our
dedication to fostenng a culture centered on wellness remains
resolute, and we consistently invest in initiatives that enhance the
health and satisfaction of our employees. Notably, we are proud to
report zero work-related injuries in 2024, reflecting our steadfast
commitment to workplace safety and employee care.

QP We believe in
" work-life balance

]

2. Celebrating Festivals

ADCB Pink Run for Breast Cancer Awareness

Awnic is keen to encourage Employees’ participation
that demonstrates their commitment to social

T - | causes, reflecting the arganization’s values and

R R R o P community impact.

Al Ahlia Hospital Session for Heart Disease
Awareness

Awnic Encourages Employees’ engagement in health
education underscores their well-being as a priority,
fostering a healthier and more productive workforce.




Bleod Donations Event

Employees willingness to donate blood highlights their compassion
and the organization's role in supporting critical healthcare needs.

Monthly Employees Birthday Celebrations

Celebrating employees’ birthdays shows apprediation for their
contributions, boosting morale and strengthening workplace bonds.

Breast Cancer Awareness Event

AWNIC makes sure to applaud Employees’ involvement in awareness
iniiatives showcases their solidarity and the organization's
commitment to health and social responsibility.

Yearly Corporate Townhall Meeting Event

Employees’ attendance and engagement in the townhall demonstrate
their alignment with the organization’s vision and goals.



Celebrating Festivities

UAE Flag Day Event Office Christmas Celebrations Event

AWNIC proudly joins its Employees' in the celebration of UAE Flag Sharing the religious events with AWNIC's Employees’ and

Day highlights their national pride and the organization’s support for encouraging them to participate in festive activities fosters a sense of
cultural and patriotic values. belonging and enhances the organization's inclusive culture.

Office Wellness Day Awareness Event Ramadan Iftar Event

Sharing the religious events with AWNIC's Employees' and
encouraging Employees to come together for Iftar reflects the
organization's respect for cultural diversity and its emphasis on unity.

Employees’ active participation in wellness activities underscores the
organization's commitment to their health and work-life balance.



Open-Door Communication

Discussions between employees and senior management, enriching the
decision- making process.

An illustrative instance of this approach is the inception of the

Go Green Initiative

which invites employees to propose ideas for enhancing workplace
suslainability.

ATMOSPHERE OF TRANSPARENCY AND OPENNESS.

INTERNAL PORTAL ANDA SELF-SERVICE MOBILE
(o APPLICATION

o | == -
E o Facdigte infermal communicabon

Enabling employees 1o remain conprecied and informed abouwt perinent
Iopecs such as healh and salely prolocols, iraineng oppartunities,
welness programs, and HR- related information

i

Our Energy-Saving Measures

Recognize the importance Annual awards to top-
of rewarding our assets performing employees,
(employees) department & branches

Special awards to employees who have served for a periods of 15 years

\ W
pe B LB

84%

2 B

of Employees are Happy Working at Al

Wathba insurance

T2

4
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Traln'“g & DEVelopment Employee trainings provided during 2024

e S TP=Ll ]
N P ]I e i R _:I-':"|
-GNt fainmnag st

Increased Employee Engagement Apr-24 Introduction to Anti-Money Laundering & Combating
and Retention Financing Terrorism

Invasting in amployes devalbnmen

demonsiratas a commitrmeant to their grossth

boosting morals and job salisfacion. This Oct-24
raduces tumovar and elans op takeant

Improved Employee Performance

Training eguips employees with ihe skils and
knowledqge nesded 10 perfomn their roles mone
effectively, leading o higher productivity and

: Highfield Level 3 International Award in Emergency
guality of work

First Aid at work

Nov-24 Business Communication Skills and Strategies (
Tatweer )

Enhanced Adaptability to Change EBetter Risk Management

Training helps ampioyees stay updatad with Training programs on compiance, safety, and : _
industry trencs, nesw lachnologies, and cybersecurty raduce the likelihood of amors Nov-24 Self and time Management Skills ( Tatweer )
envohant DUsINESs practices, making ths sccidants, and regulatony Violahons, protacting

CrQanIZahon mong B0l and cCompetineg e OfganEZalon rom NExs

Training Analysis for HR ( Docsla )

Leadership Development Improved Innovation and

. AML, CFT, TFS and Anti Bribery Training - Hayford
Davalopment programs prepane employees {:ream't-llr L g Ff
for ieadership mles, ensuring & pipeline of Training encourages employvees o think
SEIEeA Ba0ers 10 dmae e ofganzaton s cribically and creatively, fostering innovabion
niume success and problem-solving within the organezaton
- . Total Training Hours E-Learning

Wa prowvice in-nouse and exiamal complanos
1 600 that consists of mandatory training coursas-
« AMIICFT updatas

« Coda of conduct, et

Positive Organizational Culture

Afocus on fraining and developrmant
promotes a culture of continuous leaming

collabaraton, and excalencs, anhancing
overad workplace OynNSmecs
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Board of Directors

The Board of Direclors directs its attention o corporate
govemance and discipline through its committees.

They oversee the management and execution of entrusted
responsibiliies and dulies through their authority.

Supervision extends to the implementation and refinement
of policies and procedures to optimize the efficiency and
effectiveness of internal controls.

This oversight is pivotal in upholding our commitment to
integrity, transparency, and accountability.

The Board closely monitors the Audit Committee and
Nomination & Remuneration Committees in compliance
with govemance regulations.

They safeguard shareholders' rights by striving to
maximize company profitability.

Composition of the Board

Our Board is composed of a diverse group of
individuals with complementary skills and
backgrounds.

Our Board consists of nine board members, two of
whom are independent, who have extensive
experience and expertise in their respective fields.

Our CEQ Pay ratio for the year 2024 is7.25%(Mnthly )

In 2024, Women Represented

1%

of Our Board Membership

Members of the Board
2022 LN

2023 KiN

2024 N
B Female B Male

Board Members Age Group
2022

Belween 30- 50  gre

Over 50

Years Old

Our focus is on applying policies derived from the
rules and standards of institutional discipline
eslablished in the UAE,

We believe this approach will align with slakeholder
interests and enhance sustainable value for them.

~

T

-

e

==\ This commitment extends to pricritizing the interests
}}- of customers and employees.

e

-" ;o
gt
.2 Va b Weaimto improve elements of the control

. environment and ensure compliance with
transparency, standards, accountability,

responsibility, and disclosure.

Upholding the integrity of our work is a priority shared
by our Board of Direclors and Execulive

Both entities are dedicated to implementing and
maintaining these princples.



Mission and Obijective of
Risk Management

To proactively identify, assess, and mitigate risks that could impact the company's financial stability, operational efficiency, and reputation,
while ensuring compliance with regulatory requirements and fostering long-term value creation for stakeholders.

We are eager to Safeguard the company’s Financial Stability by ldentifying and managing risks that could affect the company's
solvency, profitability, and capital adequacy. While Ensuring robust risk modeling and stress testing to withstand adverse scenarios.

Enhancing Operational Resilience by Mitigating risks related to business disruptions, technology failures, and operational
inefficiencies. Along with Implementation of business continuity plans and disaster recovery strategies.

AWNIC always Ensures Regulatory Compliance by Monitoring and adhering to evolving regulatory requirements and industry
standards and Maintaining transparency in reporting and disclosures to regulators and slakeholders.

Protecting Policyholder Interests while Managing underwriting, claims, and investment risks to ensure fair treatment of
policyholders while making sure to Maintain adequate reserves to meet policyholder obligations.

Support Strategic Decision-Making through Integrating risk management into the company’s strategic planning and decision-
making processas and Providing insights on emerging risks and opportunibes to guide business growth.

Manage Reputational Risks by Identifying and mitigating risks that could harm the company’s reputation or brand value making
sure that ethical business practices and transparent communication with stakeholders is withheld.

We are Leveraging Technology and Data, Utilizing advanced analytics, Al, and machine leaming to improve risk identification and
mitigation and Enhancing data secunty and privacy to protect sensitive information.

Promoting Sustainability and ESG Integration, Identify and manage environmental, social, and govermnance (ESG) risks, such as
» dimate change and diversity issues and Align risk management practices with the company’s sustainability goals and global
standards.

To achieve this Mission, our aim for
Risk Management Includes:

</ N=  identifying and evaluating risks that may hinder the attainment of
aur sirategic objectives and targets.

Implementing suitable risk mitigation measures aligned with our
risk appatée and tolerance lovals,

Ensuning effactive monitonng and reporting of isks o nclitatn
timely decision-making and actions.

Lufinmting a nsk-aware cultune thrughout ol organizaton
thmugh emgloves and stakehoidor franing and awaroness

we'va formed 8 Risk Managemeant

| th ¥ a1

To achieve these objeclives, we have established a Risk
Management Committee (RMC), entrusted with the oversight
and implementation of our Enterprise Risk Management
(ERM) framework. The RMC is composed of senior
executives representing various business units, who are
responsible for identifying risks, conducting assessments,
developing mitigation strategies, and monitoring the
effectiveness of our isk management processes.



Risk Management
Framework

Risk Management Policy

Risk

This policy sets out our nsk management (RM)
which is exercised across our organisation and

Our organization places a strong emphasis on identifying and
managing risks proactively to prevent disruptions to business

Identification defines the risk managament principles and operalions.
guidelinas with which we need to comply.
We aim to eslablish a unified, formalized, and systemalic
{ approach to risk management across all operational areas.
Risk = The policy stipulates the basic processes of the
Assessment = company wide framework for isk management and Divisions are encouraged to adapt best practices in risk
= = defines the categories of risks which the divisions management, fostering knowledge sharing and transparency with
—&  should identify and approaches to managing them. shareholders regarding key risks.
Risk Prioritization & _ ;
LS This approach enhances overall risk awareness and ensures
_ _ _ transparency in divisional risk profiles.
— As a basis for isk management, a risk
N e % management policy has been created for AWNIC o = .
' - I ' 4 and approved by the Management and Board. Our proficient risk management enables us to scrutinize potential
Exce '“J-:“T{;"_.'_‘; business decisions and swiftly capitalize on alternative options to
L R eporting il address potential challenges.
- Lelrayt i bk - -_..-:I i

i e B ——

"

Monitoring & Decision
Making

Control | Exploit
Risk

The palicy is based on the board approved annual
business plan and three years sfrategy. The policy
is reviewed by the Management and Board
annually.

We take risks inherent to our strategy in onder to
achieve our objeclives and lo deliver operational
axcellence for all stakeholders.

Recognizing the patential for financial, operational, and IT risks to
result in losses, we prioritize minimizing their impact through
proactive measures.

Operaling within a clear risk management framework, our primary
objective is to identify and manage risks within the board-
approved risk appetite

Owr risk management system facilitates proactive identification,
evaluation, and mitigation of relevant risks to minimize their
potential impact on the organization.



E RM Fl’a mewo rk Qg‘_ﬂ Board & Audit Committee Responsibilities

Review and approve the Risk Management Policy and related manual in so far as it

Risk Management Structure ® is consislent with our corporate objectives. Review Committees
Our risk policy outlines a comprehensive risk ® Review and approve the corporale risk appetite and risk tolerance, Engage in discussions regarding specific
management framewark. » risks identified by divisions and offer
o Oversee the appropriate application of the Risk Management Policy and its related advice for decision making.
proceduras within the divisions.

Conduct actuarial reviews of technical
provisions, experience analysis, asselt
¢ allocation, and reinsurance structure,

The board directly supervises the Risk Management (?: Internal Controls Department & Mﬂﬂﬁg&“’lﬂﬂt reporting deviations from the risk appetite
0 ﬂ%ﬁ

Roles and Responsibilities

function, with responsibility for implementing risk to management.
management rasting primarily with the following:
e The individualteam overseeing our risk management policy, manuals, and execution. Ensure that discussed specific nsks are
® accurately documented in meeting
Review and consolidate risk tolerance staternents from division managers to minules.

formulate corporate nsk appetite and tolerance for Board approval.

o Deliver timely reports to management
¢ Crtically evaluate divisional risk reports and provide constructive feedback. regarding the aforementioned activities.

Ensure the adequacy of structure, processes, and competencies to meet the Assess the quality of risk management

AR AR T R

requirements outlined in the risk management policy and manuals, ® ithin divisions.
. The Intemal Controls depariment conducts risk-based audits and reviews for
corporate govemance compliance. Coordinate and support the Internal
# Controls department in conducting risk
ﬁ . Provide risk identification and mitigation recommendations to division managers and reviews as directed by the committee.
000 top management.

i i

5 - Keep division managers and management informed about changes in laws and
,ﬂ::sl;:':ﬁ Ei:.lﬂ:ﬂﬂ'hfﬂhﬁﬂ:n:l * requlatory requirements and their implications on operations.

Report risks to the Board and audit committee.




Operational & Support
Division Management

Implement the risk management policy and
associated divisional risk manual within the
division.

Establish and review the division's risk
appetite and tolerance in alignment with
corporate risk standards.

Ensure the identification, assessment,
management, and reporting of (project)
risks adhere to the RM Policy and Division
Risk Manuals.

Operational divisions are required to submit
weekly reports management detailing
divisional performance and significant nsk
accepltances and implications.

The support division fumishes
management with monthly financial
statement analyses, including performance
breakdowns at corporate, depariment, and
division levels.

Divisional management provides insights
into the nisks contributing to discrepancies
between expected and actual revenue/
profit.

Key Elements of Risk Management

Risk management is an essential aspect of our business, and we have a robust
framework in place to identify, assess. and manage various types of risks.

Cur risk management framework comprises the following components:

Risk Governance

We have established a Risk Management Committee that oversees the risk
management process and ensures alignment with our overall stralegic objectives.

Risk |dentification

We empiloy various techniques to identify potential risks, including scenario
analysis, risk mapping, and intemal and extemal risk assessments.

Risk Assessment

We use a comprehensive risk assessment process that considers both the
likelihood and impact of each risk. The process involves the use of nsk heal maps
and risk registers to facilitate monitoring and management of identified risks.

Risk Mitigation

We have implemented risk mitigation measures to manage identified risks
effectively. These measures include nsk transfer through insurance, nsk
avoidance, risk reduction, and risk acceptance.

Risk Montoring and Reporting

We continuously monitor and review identified risks to ensure their effective
management. We report the status of risk management to the Board of Direclors
and other stakeholders through regular risk management reports.

43

Our mission in risk management is
to identify and assess potential risks
to our business operations and
create a framework for managing
these risks that aligns with our
strategic objectives. We recognize
that managing risks is critical to
maintaining the sustainability of our
business, and we are committed to
ensuring that our risk management
framework remains effective and
relevant in a changing environment.

Through our robust risk
management framework, we aim
to ensure that our operations are
sustainable and that we are well-
positioned to achieve our
strategic objectives.



RISk G Ove r n a n Ce Management at the appropriate organizational level will establish risk responses as required
to achieve the corporate cbjectives. The responses are within division risk tolerance levels, 3
which are formulated and regularly updated by management.

Risk governance is an integral part of our Enterprise Risk Management (ERM) strategy. We are - _ . . _ : : g
committed to implementing best practices in risk management to ensure the protection of its TIIRRIGH Ttk CERREIORY: YIRS FIEHS R DR, IR0 NIRRT T R BTN S
stakeholders and assets. Our Board of Directors is responsible for overseeing the nsk management regisier.

process and ensuring that it is aligned with the company's overall strategy and objectives.

To achieve an effective risk govemance, we have implemented the fallowing measures: Risk Management Roles and Responsibilities:

We have clearly defined the roles and responsibilities of all stakenolders invoived in the
nsk management process. This includes the board of directors, executive management,
nsk managemeant commitiees, and indnadual employees

Risk Appetite and Tolerance

AWNIC has esiablished a clear risk appetite and tolerance framework to guide its decision-making Risk Management Policies and Procedures:

process. The company regulary monitors and reviews its risk exposure to ensure that it is within We have developed a comprehensive set of risk management policies and procedures

acceplable levels. that are regularly reviewed and updated. These policies and procedures cover all areas
of the business, including cperalional, financial, legal, repulational, and slralegic risks.

AWNIC aims to be risk aware, but not overly risk averse. We are constantly aware of potential risks
and opportunities within an individual area. We aim to actively avoid risks that could:

Risk Management Culture:
We have establishad a risk-aware cullure that encourages employees to identify and

report risks. The company provides regular training and awareness programs to ensure
that employees are equipped with the necessary skills to manage risks effecively. J

Negatively affect
the safety of all
relevant
stakeholders;

- - . . -

Endanger the
future existence of
the company; or

By implementing these measures, we ensure that its risk management process is aligned
with our sirategic objectives and that it is well-governed, transparent, and accountable. We
believe that effective risk governance is essential ta its long-term success and sustainability.




Risk categories are defined risks groupings that help organize consistent identification, assessment
measurement, and moniloring across risks. Using consislent risk calegories across an enlerprisa
enables risks to be aggregated to determine their overall impact to the organization.

A Key Risk Measure (KRM) is a quantifiable metric used by organizations to assess, monitor, and
manage the potential risks they face. Risk management department has identified KRMS for the
following areas that are being monitors against the target and tolerance limits:

BT T e —

Underwriting Risk

Reinsurance Risk

The risks arising from the failure to correctly price the
insurance nsks the company evaluales, writes, or rejects.

The risks arising from different treaties and facultative
contracts with various reinsurers.

The risks arising from changes in market prices or liquidity that

¢ Motor Claims Key Risk Measures

Operational Key Risk Measures

Technical Underwriling Key Risk Measures

Technical Claims Key Risk Measures

Market Risk affect the Company’s 0.
Investments Key Risk Measures
— The risks arising from defaults on insurance and reinsurance
GBI oy receivables i .
Finance Key Risk Measuras
Operating Risk ‘F!I'he risk ﬂf'tg:g ;E,:uahl'_'régsfmm inal_daquate or failed internal Credit Control Key Risk Measures
Human Resource Risk Measures
Regulatory and The risks arising from the inability 1o comply with existing nw

Compliance Risk

regulations, or unexpected changes to existing regulations.

Marketing & Business Key Risk Measures

P The risks arising from the Company's inability to appropriately ) _
Strategic Risk define and/or execute a successful business strategy. Reinsurance Key Risk Measures
Information Technology The risk arising from inadequate information technology IT Key Risk Measures
Risk resources or inappropriate use of available resources,
Regulatory Compliance and Legal Key Risk Measures
External Risk The risks arising from events over which the Company has no

direct control e.g. natural disasters or new competitors.

AML Key Risk Measures



Analysis by Risk Type

We believe in proactively identifying and managing risks that could potentially impact our business
objectives. As part of our Enterprise Risk Management (ERM) framework, we conduct a thorough
analysis of various risk types that we may encounter.

Operational Risks

Diparational isks ans hosa risks that ansa from fhe

1 IntEmE controls

our controls o minmisa oparational rsks

Market Risks

Market risks anse from adverse markel movermments or changes in markel condibons. We manage market
risks through & combinatan of ifion, hiedging sirategies and acie monioning of market rends
We also maintain adequate hoguididy levels to miligale e mpact of marke] volatility

Credit Risks

Cradit risk is the risk that a customer of courtarpany may dataull on their financial obligations. YWa hava
implementad a8 credd fsk managemant framewod that includas mbust cradit assassmant, monitonng and
reporting machaniams. Our focus I8 on maintaining & diversified portiolio and adhenng 10 sirict cradit
unoenaTiing standands.

Repulational Risks

@T" Reputabonal risk i the risk of negative impact o our brand and reputation. We have a strong focus on

o mairiainng our repulation by conducting business with integrity and transparency. We have implemented

ar rigorous compliance frameworks and raning programs to ensure thal our employees adhere to high
ettwcal standards.

Financial Risks
@ Financial rieks ansa from changes in interest rates, curency fluchuations, lgquidity sk and other factors that
A could impact our financial performancs, We manana financial fisks hrough a combinration of active
morsdcning and hadging strategses to mitigabe theair impact on our business.

Risk Response

We believe in proactively identifying and managing risks that could potentially impact our business
objectives. As part of our Enterprise Risk Management (ERM) framework, we conduct a thorough
analysis of various risk types that we may encounter.

01 02 03
f
Risk Avoidance Risk Sharing Risk Acceplance

Risk Response Mechanism

Through measurement tools identfied risks ame reporied to the management and board with the response receivaed from
the division managers [/ review commitiees,

The varous suboommittees (ex: reinsurance, remuneration, invesiment, daims, syslem review commities) plays an
importani role in denlifying the opporturities from the rsks identified and suggests plans o capitaiise those in arder o
benefil the comparmy.

Intemal controls depariment advises on the possitle new risks Tor the business and also recommends various ways in
which risks could be measured.

Owr managament information systeny I T plays an active role in planning appropriate stralegies for measured risks and
also o monifor the effectivensss of the sirateges implemented dudng the whole period,

Intemal controls depariment conducts follow up inlemal audits 7 actuarial reviews 1o ensure execulion of the agreed risk
managemeant recommendations,

g H W N -

Our comprehensive risk management framework is designed to identify, assess, monitor and
manage risks across our business. By proactively managing risks, we are able to minimise their
impact on our business objectives and ensure the sustainable growth of our company.






- " FIRST INSURANCE COMPANY IN THE UAE TO
Digital Transformation & Brand Value lisabin i8S ek S Sils

Al AWNIC, our digital transformalion journey is nol merely a technological evolution bul a sirategic imperative to enhance our brand value. By seamlessly integrating cutling-edge lechnologies and promoting a
customer-centric digital experience, we aim to elevate our brand's relevance and engagement in the ever-evolving marketplace. This commitment o digital innovation reinforces our position as a forward-thinking
industry leader, driving value for both our customers and stakeholders.

The AWNIC Edge — Meeting the Criteria

Digital Vision
Intelligent Communication Management System (iCMS) \ _ . [T Service Desk
.

" (Internal mema communique, claims, finanoca processes by workflows, "“ "‘ (Froper prodec meanagement, BMmedy resoition of quanas, and othas LS .

reports, and dashboards, has enhanced the avg. processing time by 70%) ‘l. o ! i W

-E'Il '-ll ‘* '.__;i r
* * —
- L]
* .
*e o A -
Motor Portal . + 3y Prioritizing Customer Experience 5=
t 5
(Increase up-sell and cross-sell opporlunilies, provide insights Inlo purchase ‘e e, i 4 . Access our products and sendces anylime, anywhere on the go
pattems of customers, aulomated molor policy generation) . e LY P

Business Process e-Channels

Human Resources Management System (HRMS) Improvements WhateApp Business, Website, Mobils app - we expenancad a 200%
INCFaA%E IN pramium produchion va e-Channals during the pandemic

(Digdal transtommation of end o
end businass onasrations and
sanvics defivary 1o customans)

Digital Salvage Auction 360-degree view access for Instant (same day) processing of payments for premium
vehicles refunds and cash claims.




Smart E-Commerce Portal B2C

03

Box Concepts
(Policy Accident
Claims Survey
Quotations
Repair
Dispatching)

04

Comprehensive

Our smart B2C eCommerce Portal allows consumers to purchase policies with just a few clicks.

B28 PORTAL

Ay on

- il i

Motor Claims Automation Project Overview

Al Wathba Insurance has experienced robust growth in recent years, necessitating enhanced
processes to manage the increased workload across all functions. The adverse weather events
last year provided critical insights into how our operations must adapt to higher volumes. In
response, the Motor Claims Automation Project was launched to streamline the claims process
while safeguarding ongoing operational efficiency.

Following a comprehensive posi-flood analysis, several improvement opportunities were identified.
A key initiative involved introducing auto-approval for claims estimated below AED 5,000, utiizing
pre-negoliated flat rates with partnering garages. This strategic change has resulted in:

over

Iz} 40% i C) 70%

reduction in the time spant on

of claims being automaled processing these claims

Building on the current success, further refinements and additional user training are projected to
boost the automation rate to at least 60%. This evolution of the motor claims process underscores
Al Wathba Insurance’s commitment to innovation and operational excellence, ensuring that we
continue to deliver efficient, high-quality service to our customers amidst ongoing growth.
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Since its establishment, AWNIC has been a reputable brand within the UAE insurance sector. Our dedication to
delivering outstanding service, pioneering products, and a focus on customer satisfaction has been B
instrumental in solidifying our brand's esteemed reputation throughout the years. Awards in Digital Space

ﬁ Digital Intiative Award by the LAE Insurance Authorty in 2018, 2019
Our Digital Achievements

9 Best innovative company award by InsurTach in 20221

5 Intefligent Communication 1. ﬁuﬂgﬁl—?t:;"; :vg- time required for approvals : Ly T
Eﬂ Management System (iCMS) e,

QD fO© M

Our social madia prasence has grown significantly in the past year, with a
steady increase in followers on major platforms such as Twitter, Facebook,

& Enterprise Content

; Managemant System 85-80% of documents are handled electronically

and LinkedIn
o) Mobile Application 10.5K+ app downloads
e o
L
= Customer Relationship .
JEa Efficient eCommerce CEM system
T Mensgement(GRD | y #awnic
E 2 . HEMAYAH, Cor inyurance
‘E_—., Marine Portal Process time of less than 2 minutes
@ Auto LPO initiative for Motor A digital iniiative we have done to improve employee
s 8 Claims efficiency and CX,
= Allows brokers and corporate customers (o
E.E.". Motor Corporate Fleet Portal download cerificates of insurance from fleet policy
L%

without depending on UW Team.
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Pioneering Innovation

Al Al Wathba Insurance, we are redefining the future of insurance through bold innovation, Al-driven automation, and seamless digital experiences. Our leadership actively champions transformation,
fostering a culture of creativity and agility to enhance customer satisfaction and operational efficiency.

REVOLUTIONIZED CUSTOMER JOURNEYS .
SUCCESSFUL INNOVATION CHALLENGE TO WITH A FRICTIONLESS POLICY BUYING IEI DEPLOYMENT OF A NEXT-GEN GENERATIVE

BRING GAME-CHANGING IDEAS TO LIFE EXPERIENCE Al CHATBOT FOR 24/7T SMART SUPPORT

UPGRADED IVR WITH A-ENABLED SMART CLOUD MIGRATION & OPTIMIZATION, T e e

ROUTING FOR INSTANT QUERY BOOSTING PERFORMANCE AND engagement, ﬂﬂﬂﬂfﬁrﬂtﬂd PROCORGRS, an-r_l positioned us at :.__.:.-
RESOLUTION SCALABILITY the forefront of digital insurance innovation. The future is ——

now, and we're leading the way! e




Data Privacy

S 1O 1000
100710001

PATA
Oversight r\
Cybersecurity oversight is managed by an Information
securiy Officar under tha Auwdil Commitles's

SLIMAPSIEN.

Customer Privacy and
Data Security
- Our lop priorly is saleguarding
& customer prvacy and data
infegnly amidsl digitalizaton
challenges

Governance

An Information Sacunty Govamancs Connmithes,
comprising key axeculiva members, ansunes
comprahansive oversight

Technological Innovations

We leverage echnological mnovabons (o ophmzea

@W‘é business processes and digitize destnbution channeds
offenng cuUSIomEers a seamiess expanence while

——— ensunng data prvacy and security.

— T

Business Continuity

Cur Busness Continuily &
Dusasier Recovery plan
provides vital backup for

primany 1T infrasiructure dunng
unforesaen evanls.

ISO Certification

Robust Infrastructure

AWNIL was the inaugural UAE
insurance company o achieve
IS0 27001 ceificatian,
dermonstrating adherenca o
L8 e L II'IFI:H'I'I'L'-.I':II.'.TI E.-EEJI'I'L':,'
standards

—
Audits and Testing

Rigorous external avdils, vainerability
gesessments, and penefration lesting
enaLire he affectvaness of our oybear

celengos
| —
Employee Training

Regular fraining sessions on dala
securly matters ane conductad annualty,
inciuding during onboarding and
mduchon procegses,

-
= =
_A =

We manian a robust [T
infrastructure and stringent
govemance mechanisms 0 ensung
the pratection aof both customer and

1

employee data.

&

Transparency

Transparent online privacy
statements outline cur data

handing practices.

Compliance

We mainian [ull complance with
reegulatony reguirements, induding '
those set by the Signats Intedligence
Agency and Abu Dhabi Health
Infoemation and Cyber Security.

s

Customer
Feedback
To data, we have received h‘ -
N Gt mer Cormplamits e
regarding privacy

breaches o dala koss




Safeguarding your Data at AWNIC

AWNIC is commitied fo providing the utmost protection for our clients' data and privacy.

Data Encryption T ' | Data Leak Prevention

it RO Ois Sioiad o6 GUF S \B AWNIC has imp To ﬁmmmmmm“mﬁﬂmn dﬁph‘:'ﬂdt
s encrypted, ensuring an additional layer of juivar i el st st e gered s St ke el Eledh'la'ld Response (EDR), and a robust firewad
profection enhgnCing | sersocunty posture. with Distributed Denial-of-Service {DDoS) protection.

Patch Management

Wia dilgantly ensure that all devicas and saners
are patchad reqularty to mitigate vulmerabilifies
end anhance sacurnity

Employee Education

Emplovess receive angoing educalion on
cybersecurity threals via email, empowernng
thern to recognize and respond o polential nsks
effectvedy.

TELE

Regular Audits

Dur systems and data undergo requiar audns o
maintain compliance, identify vulnarabiliies, and
strengthen securty maasuras.

Data Protection and Client
Confidentiality Policy

This ensures thi: secum handing and stnct
safequarding of sansitive iInformation 1o mainkzin
frust and compliance with legal regulations.



Employee Know-How

AWNIC acknowledges the
considerable knowledge and
professional expertise
demonstrated by its workforce

which represents a critical

component of the
organization’s intellectual

Utilizing the expertise and
competencies of our
employees allows us fo deliver
exceptional customer service
and foster innovation across

the arganization,

We implement ongaing
training initiatives to elevate
the proficiency and
understanding of our
workforce, ensuring they
remain abreast of the most
recent advancements and
trends within the industry.

o
.

T

o

=

E
b
-

N
@ﬁj .

AWNIC promotes employee
engagement in knowledge-
sharing initiatives, including
conferences, seminars, and
workshops, to cultivate a

culture of ongoing learning and

professional growth.

ot

The aggregated knowledge
and specialized expertise of
our workforce are regarded as
essential elements in
sustaining AWNIC's
competitive edge within the

market




GRI & ADX Content Index

GRI Standards

GRI Disclosures

ER! Disclosune

Orpanizational Profile
1021

102-2

102-3
1024
102-5
1026
102-7

102-8
1029
102-10
102-11

102-12
102-13

102-14

Nama of organization
Activities, brands. products, and
SEVICES

Location of headquarters
Location of operations
Ownership and lagal form
Markets served

Scale of the organization

Infarmation an amployess and
pther workers

Supply Chainin

Significant changes 1o the
organzation and ite supply chain

Pracautonary Principla or
approach

Extemal initiatives
Membership of assocations

Statamant from sandor decksion-
maker

S4: GenderDversity
55: TermporaryWorkerRalio

=4 Suppier Codea of Conduct

57: SustanabilityReporting
Gﬂ:mcmumPgmm

Reafarancs
Eachon

==«

o o @

14,1126

15.31.32

15,30

Mo Significant
Changes

10
10

GRIl Standards

GRI Disclosures

GR Declosurs

Ethics and integrity

102-16

102-16

Governance

102-18

102-20

102-21

102-22

102-23

102=24

102-28

Describe your onganizalion's
values, panciples, standards and
noms of behavior

Mechanisms for advice and
concems about athics

Governance stroclune

Executive-aval respansibility for
BeCOnomIc, amviranmeantal, and
social fopics

Consulling stakeholders on
economic, ervranmantal, and
social lopics

Composition of tha highast

govamance body and s
committess

Chair of the lighest govemance
body

Moménating and salacting the
highest govenance body

Role of haghest governance
body in selling purpose, values,
and stralegy

56:; Mon-Discrimination
58 Chitd & Forced Labor
510: Human Rights

(55: Ethics & Prevention of
Cormuphion

(51: Board Diversity
52: Board Independance
G3: Incanivized Pay

EB, E9: Environmental
Owersight

54: Gender Diversity

=

38,28

13,14

18,17

56-61

55,61

&7-60

S7-60



GRI & ADX Content Index (cont’)

GRI Standards GRI Standards

] Rafaranca - Faferanca
- -
Governance

ReportingPractice
102-23 Idantifying and managing 15 10245 Enfiies included in the -
BCONoMIc, envircnmeantal, and consolidatad financial
social impacts stataments
102-30 Effectiveness of risk 63,64 102-48 Defining report content and GT: SustamnabilityReporing 4,5
managemant processes lopic boundarnies G DiscosurePractices
102-31 Raview of econamic, 15
enviranmeantal, and sodlal topics 10247 List of material opics 1B
102:32 Highest govarnance body's role 58 e e 5
in sustainability reporting 102-49 Changes in reporting .
102-33 Communicaling critical concams 1544 102-50 Reporting period 4
Stakeholder Engagement 102-52 Reporting cycle 4
: 102-53 Contact paint for guestions 5
102-40 List of stakeholder groups 15 raqarding the repor
102-41 Identifying and sakeciing - 102-54 Claims of reporting in 4
siakehalders accordance with the GRI
standards
102-42 Collective bargaining -
agraements 102-55 GRI1 confant inceax TO
102-43 Approach 1o stakeholder 15.18 102-56 External assurance (9 : External Assurance 5
engagement
GRI 200: Economic Standard Serles
10244 Key topics and concems rased 16

GRI 201: Economic Performance 2016



GRI & ADX Content Index (cont’)

Rl Standards LRl Standards

m

GR1 103 Management Approach GRI 204 Topic Specific
103 -1 Explanation of tha material topic 15,16 24-1 Proportion of spanding on ocal >4: Suppler Coda of Conduct 31
and s boundary suppiiers
100 -2 The management approach and 15,16 GRI 205: Anti-Corruption 2016
ils componenis
103 -2 Evaluation of tha managamant 15,16 GRS Maragement Apgroach
e, 1031 Explanation of the maberal topic 53]
GRI 201 Topic Specific Y
103 -2 Thie management approach and 6o
201-1 Dirsct sconomic valus 24 Hepmbasals . @
ganarated and distributed
: . 2 ST 103 -2 Evaluation of the agemenl &9
2012 Financial implications and other ~ E10; Climate Risk Mitigation 8 s
risks and opporunities due to
chmate change GRI 205 Toplc Specific
R Z0A: Procunasnt Practibse 2616 205-3 Confirmed incidents of 35 Ethics & Prevention of it
corruplon and actions akan Corruplicn
GR1 103 Management Approach
GRI 300: Environmeantal Standard Series
103 -1 Explanation of the material topic 31: CEQ Pay Rato 31,32
and its boundary GRI 302: Energy 2016
103 -2 The management approach and 31,32 GRI 103 Management Approach
its components
103 -1 Explanabon of the material topic ET: Enviranmental Operations 33-38
103 -2 Evaluation of the managemeant 3132 and its boundary

approach



GRI & ADX Content Index (cont’)

Rl Standards LRl Standards

m

GR1 103 Management Approach GRI 300 : Environmental Standard Series
103 -2 The managemant approach and Ef: Enviranmantal Oparations 33,38 GRI 305 : Emissions 2016
fis companents
103 -2 Evaluation of the managament ES: Environmental Operabons 3,38 GRI 302 Topic Specific
approach
103-1 Diract (Scope 1) GHG amissions E1.GHGEmissions 35
GRI 302 Th Specific
Sple Speo 103-2 Enargy indirect (Scope 2) GHG E2: Emissionsintansity 35
302-1 Erwergy consurmption within the E3: Energy Usage 38, 37 emissions
organization ES: Energy Mix 103-2 GHG emissians intensity 35
22 Enangy infansity E4: Erargy Intensity 36, 37 =
E6: WaterUsage GRI 400 : Socikal Standard Serles
GRI 305:Emissions2016 GRI 401: Employment 2016
GRI103ManagementApproach GR1 103 Management Approach
103 -1 Explanation of the material fopic ~ E7: EnviranmentalOperations 9336 103 -1 mg},ﬂ sl topic 40
and its boundary
003 =2 The management approach and a0
its componants
103 -2 The management approach and E8: ErnvironmantalOvarsight 33-36
its companents 103 -2 Evaluation of tha managamant 40
approach
103 -2 Evaluation of the management ES: EnvironmentalCOversight 33-26 GRI 401 Topic Specific
Naw amployea hi i 5
401-1 @ iras a 3. E T 40
— mipkoyee Tumover
emplovees that are not provided & HImEE

o pari-ime employees



GRI & ADX Content Index (cont’)

Rl Standards LRl Standards

GRI 403 - Occupational Health and Safety 2018 GRI 403 Topic Specific
GRI 102 Managemant Approach 4038 Workers covared by an 58 Global Health & Safaty 8
occupational haalth and satety
103 -1 Explanation of the malenal lopc 39-45 management systam
d ils bounda
2 ¥ 4019 Work-ralated injusies S7: Injury Rate Mo work related
103 -2 Tha managament approach and 3845 Injuries
its componants
GRI 404: Training and Education 2016
103-2 Evalualion of the management 3845
approach GRI 103 Management Approach
4031 Ooccupational heslth and safety & T Eirlenaion 2 e rieel ek 45
managemant Sysham and its boundary
403-2 Hezard n:ﬁanﬁﬁcaﬁm.ﬁsk 43 103 -2 The management approach and 45
Mﬁﬁ;.';;nn. andincident s components
: 103 -2 Evaluation of he managamsnt 45
403-3 Dccupational haalth servicas 45 appraach
403-4 Worker participation, 45
consuliation.and communcatian GRI 404 Topic Specific
:;f:’;‘w”“ﬂ' hoal: s 401-1 Average hours of training per a5
year par employes
4035 Waorkar traln occupational 45
haatth and szmiet?rn 4013 Percentage of employees 100 %
receiving regular performance
403-8 Promotion of worker health 4245 and career development
TEVIEWS
A3-7 Prevenition and mitigation of 4245

accupational health and sataty
impacts directly linked by
business relationships



GRI & ADX Content Index (cont’)

GRI Disclosunes

. 2 Referancs

GRI 405: Diversity and Equal Opportunity2016

GRI 102 Managemant Approach
103 -1 Explanation of the malenal topic
and ils boundary
103 -2 The managemant approach and
its components
103-2 Evaluationofthemanagement
approach
GRI 405 Topic Specific
4051 Diversity of governance bodies
and employess

GRI 413: Local Community 2016

GRI 103 Management Approach
103 -1 Explanation of the matarial topic
and its boundary
103 -2 The management approach and
its components
103-2 Evaluation of the managemant

approach

S4: Gendear Diversity
S6: Non-Discrimination
211: Nationaksation
G1: Board Diversity

S11: Emiratisation
512: Commumity Investrment

40,41

41,55

GRI Standards

GRI Disclosures

- . Rataranng
_

GRI 417: Marketing and Lableling 2016

GRI 103 Management Appraach
1003 =1 Explanation of the mabarial fopic
and its boundary
103 2 The management approach and
it componants
104 -2 Evaluation of the managamant
approach
GRI 41T Tople Spacific
417-2 Incidents of non-compliance
conceming product and service
information and labeling
417-3 Incidents of non-compliance
conceming marketing
communications

GRI 418; Customer Privacy 2016

GRI 103 Management Appraach
1003 -1 Explanation of tha mabarial fopic
and its boundary
103 2 The management approach and
its componants
103 -2 Evaluation of tha managamant
approach
GRI 41T Topic Specific
418-1 Substantiabed complaints
conceming l;rea:mu! =
customer privacy kssas
customer data

Gé; Data Privacy

50
50

50

No incidents

No incidents

51,52
51,52

31,52

a1,52



