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DevOps Incident Response Playbook

Fast and effective incident response minimizes downtime, protects customer trust, and reduces
operational risk. This playbook provides a practical framework for identifying, managing, and
preventing infrastructure and application incidents.

Incident Response Checklist

1. Incident Detection
Monitor:

Application errors
Infrastructure health
CPU & memory spikes
Network latency
Failed deployments
Security alerts

Recommended tools:

e CloudWatch
e Datadog
e Grafana
e Prometheus

2. Incident Classification

Determine:
e Severity level
e Business impact
o Affected services
e Estimated customer impact



Priority examples:

Critical — Production outage

High — Major feature unavailable
Medium — Performance degradation
Low — Minor issue/no customer impact

3. Immediate Response Actions

Acknowledge incident ownership

Notify stakeholders

Stabilize affected systems

Roll back failed deployments if necessary
Enable failover or backup systems

4. Communication During Incidents

Ensure:
e Internal communication channel exists
e Updates are shared regularly
e Customer-facing status updates are prepared
e Incident timeline is documented

5. Root Cause Analysis
After stabilization:

Identify trigger event

Analyze logs and metrics
Review deployment history
Document contributing factors
Next steps/preventions

6. Prevention & Continuous Improvement

e Add monitoring for missed signals



Improve alert thresholds

Automate repetitive recovery tasks
Conduct postmortems

Update runbooks regularly

Best Practices

Automate deployments

Use Infrastructure as Code

Implement CI/CD pipelines

Maintain disaster recovery procedures
Regularly test backup systems

Final Recommendation

Strong DevOps practices are not just about automation — they are about resilience, visibility, and

fast recovery.

Need help improving your DevOps operations?

Cloutive can help design scalable, reliable cloud operations and incident response processes.
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