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At Loughborough Primary School;
· we are committed to helping all children, particularly the most disadvantaged and vulnerable
· we work successfully with people of many diverse backgrounds and cultures
· we accept that we have biases and work hard to free ourselves of these
· we know that diversity of experience and perspective makes our organisation richer and our decisions better.


	Aim
	Objective
	Action
	Expected outcomes
	Review from 2026

	1
	To ensure equitable and inclusive provision for pupils with SEND and other vulnerable groups through tailored support, effective monitoring, and responsive teaching practices.

	· Individualised support plans (IEPs) reflecting child’s needs – in place and reviewed termly.
· Learning environments adapted to meet need (assistive tech, visuals etc)
· External specialist support
· Termly tracking of progress and attainment intervention/action in response
· Gather feedback from parents/carers and pupils regarding inclusion and support
· Analyse attendance data for SEND and vulnerable groups termly,
· Provide ongoing staff training on adaptive teaching, SEND strategies and inclusion
	Pupils with SEND and other vulnerable groups make good progress from their starting points, access learning successfully, and feel included, supported and valued. Gaps in attainment, attendance and participation are reduced over time.

	Individualised support, adaptive teaching and specialist input enabled pupils with SEND and vulnerable groups to access learning successfully. 

Progress, attainment and attendance were monitored half termly/ termly, with timely interventions implemented. 

Positive pupil and parent feedback reflected strong levels of inclusion and support. 

Most pupils made good progress from their starting points, with improving attendance, engagement and participation, and narrowing gaps in outcomes.


	2
	To ensure all pupils and families have equitable access to enrichment opportunities, school activities and support, regardless of background, need or circumstance.

	· Track participation in clubs, trips, leadership roles and events (remove barriers e.g. cost)
· Ensure extra-curricular activities are accessible to all (disabilities) and reflect diverse cultures within the school
· Celebrate cultural and religious celebrations into school calendar (Eid, international festival, Diwali)
· Track participation rates (clubs, workshops, parents’ evenings, PD opportunities)
· Financial support for trips, wrap around care, uniform.


	Increased participation and engagement across all pupil groups, with reduced barriers to access and a stronger sense of inclusion, belonging and representation for pupils and families.

	Participation in clubs, trips and wider school activities increased across pupil groups, supported by financial assistance and the removal of barriers to access. 
Cultural and religious celebrations were embedded within the school calendar, strengthening inclusion and representation. 

Tracking data showed improved engagement from pupils and families, with greater participation in enrichment opportunities and a stronger sense of belonging across the school community.


	
	To ensure equity and equality of provision so that all pupils can access learning, participate fully, and achieve their potential.

	· Curriculum review – embedding diverse cultures, faiths, perspectives.
· Diverse texts used across the curriculum and accessible to all children
· Acknowledge religious observances and dietary needs
· Celebrate cultural festivals within the school community

	To ensure equity and equality of provision so that all pupils can access learning, participate fully, and achieve their potential.
	The curriculum was reviewed to better reflect diverse cultures, faiths and perspectives, with a wider range of inclusive texts introduced across the curriculum.

Cultural and religious celebrations were recognised and celebrated throughout the year, promoting understanding, respect and belonging. 
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