
Toro Loco Sports Bar Combats Food Waste
Theft with MarketMan

Case Study
Toro Loco

Customer name

Location

Toro Loco

Bocas del Toro, Panama

Saving Time with
MarketMan

“We save a ton of time
ordering a week. We put in
almost no effort. It’s helpful
to see prices by suppliers, so
we can find the lowest cost
for goods automatically.” 

Robbin Blythe, Founder at
Toro Loco

MarketMan’s Solution

Saving thousands of dollars due to theft protection
Quickly identify discrepancies through logged ingredients and sales 
Auto-ordering feature allows staff to stay on top of inventory, ordering
items as needed every few days
Keeping costs low by finding the best supplier deals

Toro Loco relies on MarketMan to track their inventory from ordering to
service and preventing theft and waste.  Benefits include:

About Toro Loco

The Challenges

To survive lockdowns and the loss of tourists to the famous resort island
known for diving and surfing, Toro Loco transitioned to a full-time
restaurant.

Taking inventory counts by hand
Losing $600 a month due to employee theft
Relied on staff for accurate inventory counting, leading to inconsistent
numbers
Operating on half staff, cooks on call, and a simple menu due to the low
volume of guests

Before they implemented MarketMan, Toro Loco operated on the honor
system, and without an organized way to track inventory, they were unaware
of just how much employee theft and food waste was costing their business.


