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Pest Management Policy
	Date created
	

	Review date
	

	Reviewed by
	


Purpose
The purpose of this policy is to outline the responsibilities of both [CHO] and renters in relation to the prevention and management of pest infestations in residential properties. This policy should be read in conjunction with [CHOs Repairs and Maintenance Policy]. 
Scope
This policy applies to all long-term properties owned or managed by [CHO].
For properties under the following housing programs managed by [CHO] [delete or add as appropriate], [CHO] will manage pest infestations in accordance with the requirements of that program, which are not covered by this policy:
· Properties managed by [CHO] under the Transitional Housing Program;
· Temporary or crisis accommodation.
Guiding principles
In applying this policy [CHO] will ensure:
· All [CHO] properties are safe, secure, maintained in good repair, and fit for use;
· Delivery of effective, timely, and good quality maintenance; 
· Long-term viability of its housing assets;
· Compliance with the Residential Tenancies Act 1997 (Vic) in relation to repairs and maintenance;
· All contractual, legal and regulatory duties are met.
What are pests?
A pest infestation occurs when insects or rodents rapidly spread and cause damage, health risks, and/or impact the quiet enjoyment of a home. 
Common pests in Victoria include ants, bedbugs, cockroaches, European wasps, fleas, rodents, spiders, and termites.
Factors that can make pests become more problematic include weather conditions, changes in seasons, temperature, moisture and availability of food sources.  
Pests seek food, water and shelter to survive. The risk of a pest infestation can be reduced by removing access to these in and around the home. 
The implementation of prevention strategies, educating renters and treating infestations early can minimise harmful exposure and damage to properties and renter’s personal belongings. 
Pest infestations, particularly if left untreated, may result in structural damage to the property, electrical hazards, health risks, food wastage, damage to personal belongings, and can affect neighbouring properties.
Responsibilities
Rental provider
[CHO] has obligations under the Residential Tenancies Act 1997 (Vic) (RTA) to ensure that properties are maintained in good repair and in a reasonably fit and suitable condition for occupation.
[CHO] will proactively take preventative measures and promptly treat pest infestations to provide a maintain a safe and healthy living environment for renters. This includes:
· Prevention – checking the property is free of pests during vacant maintenance works;
· Inspections – regularly inspecting the property, including common areas, for signs of pest infestations;
· Repairs – promptly attending to repairs, in particular water leaks and plumbing problems, building faults or unsealed entry points;
· Education - providing renters with practical and accessible information about prevention and pest control management, supporting renters to resolve pest infestations, engaging with support workers where applicable, and making referrals to specialist support services if required; 
· Pest control treatments - 
· Urgently attending to reports of pest infestations, identifying the potential causes and solutions to rectify the issue (sometimes finding out the cause is complex and could be due to a combination of factors);
· Urgently treating the property for pest infestations that are found to be related to or caused by the building structure;
· Keeping renters informed about a pest control plan, the treatment process, requirements for preparing the property and personal belongings for treatment, and how to prevent pests from returning;
· Follow up inspections after treatment to determine its effectiveness.
Renter
Renters are required to keep the property reasonably clean condition, to take proactive steps to prevent pest infestations, and report pest infestations early. This includes:
· Prevention – 
· Maintaining the property to a reasonable level of cleanliness and hygiene and keeping clutter to a minimum;
· Keeping the property free from rubbish and exposed food scraps;
· Storing food properly in sealed containers, cleaning up spills and removing unnecessary containers of water;
· Keeping pets and their living environment clean and tidy;
· Maintaining gardens to a reasonable condition;
· Reporting issues early – promptly reporting any signs of a pest infestation immediately to [CHO];
· Pest control treatments – comply with the conditions of any pest control treatment plan requirements and instructions.
Reporting pest infestations
If a renter notices any signs of a pest infestation at the property, including in the common areas, or related to neighbouring properties, they should immediately report it to [CHO]. 
Pest infestations that are related to or caused by the building structure (for example cracks, gaps and opening in walls, foundations, doors and windows) will be attended to by [CHO] as an urgent repair.
Urgent repairs during office hours, 9am to 5pm Monday to Friday, are to be reported to [CHO] by [phone/email]. Urgent repairs after hours are to be reported to after-hours maintenance by contacting [phone]. Please also refer to the [CHO Repairs and Maintenance Fact Sheet] for further information. 
Responding to pest infestation issues
Where notified of a pest infestation, [CHO] will investigate the source of what has caused the pest infestation and determine whether it is a result of an issue caused by or related to the building structure or is the result of the use of the home by the renter.
Pest infestations caused by the building structure
If the pest infestation is related to the building structure, [CHO] will take steps to fix the cause of the pest infestation and put in place measures to prevent the recurrence of pests caused by the building structure. [CHO] will arrange for professional pest control treatment if necessary.
The renter is required to allow [CHO] to access the property to undertake pest control treatments.
Pest infestations caused by the renter
Where the pest infestation has not occurred because of the building structure, [CHO] will work with renters to seek agreement on a pest control plan and proceed with action to treat the infestation quickly.
In most cases [CHO] will pay for the cost of the initial treatment and create a pest control agreement with the renter. 
[CHO] recognises that not every renter will be able to resolve pest infestations themselves; in these circumstances, [CHO] will assist and provide referrals to appropriate support services based on the specific circumstances and the individual needs of the renter.
Pest control treatments
The pest control agreement will provide renters with information about how to prepare for treatment, what happens on the day of treatment, how to prevent reinfestation, and any other required follow up actions.
The agreement will also outline financial responsibilities for pest control costs. This will usually include that [CHO] will pay for all initial treatment costs, and for the renter to take all reasonable steps needed to prevent pests returning. 
Dispute resolution
In cases where [CHO] and the renter are unable to agree on responsibility for pest control treatment, [CHO] may seek resolution through one of the following options: 
· Application to the Victorian Civil & Administrative Tribunal (VCAT);
· Seeking mediation through the Dispute Settlement Centre of Victoria;
· Obtaining an assessment report from an occupational hygienist, environmental health professional or expert from the local council;
· [CHOs] internal complaints process.

Renters may also initiate dispute resolution mechanisms and if requested [CHO] will provide referral to support services as appropriate.
Related policies
[Insert a description of relevant policies, for example those relating to relating to asset management, repairs and maintenance, property inspections, renter related damage, THM, human rights]. 
Legislation and standards
This policy implements [CHOs] obligations under the:
· Residential Tenancies Act 1997 (Vic);
· Residential Tenancies Regulations 2021 (Vic);
· Charter of Human Rights and Responsibilities Act 2006 (Vic);
· Performance Standards for Registered Housing Agencies.
Transparency and accessibility
This policy is made available on the [CHO] website [www.cho.org.au/policy].
Definitions
In this policy:
	Pest control agreement
	A written agreement that sets out the responsibilities between the rental provider and renter to undertake pest control treatment, and an agreed plan for follow up preventative measures.

	Pest infestation
	When insects or rodents proliferate and cause damage, health risks, and/or impact the quiet enjoyment of a home. 

	Reasonably clean
	Where an item or surface is free from dirt, marks or stains and cannot be improved to a reasonable standard with additional cleaning.

	RTA
	The Residential Tenancies Act 1997 (Vic). The principal legislation governing rental housing in Victoria. 

	Urgent Repair
	Urgent repairs are defined under the Residential Tenancies Act to include:
· Burst water service;
· Blocked or broken toilet system;
· Serious roof leak;
· Gas leak;
· Dangerous electrical fault;
· Flooding or serious flood damage;
· Serious storm or fire damage;
· An essential service or appliance for hot water, water, cooking, heating or laundering is not working;
· The gas, electricity or water supply is not working;
· A cooling appliance or service provided by the rental provider is not working;
· The property does not meet minimum standards;
· A safety-related device, such as a smoke alarm or pool fence is not working;
· An appliance, fitting or fixture that is not working and causes a lot of water to be wasted;
· Any fault or damage that makes the property unsafe or insecure, including pests, mould or damp caused by or related to the building structure;
· A serious fault with a lift or staircase.


	VCAT
	Victorian Civil & Administrative Tribunal. A legal institution set up to administer several Acts. For residential tenancies, the Tribunal administers the Residential Tenancies Act 1997. 
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