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[Note: This is a template policy for community housing organisations and should be tailored to the specific needs of the organisation and linked to appropriate policies and procedures.]
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Purpose
The purpose of this policy is to detail how [CHO] makes allocations to vacant properties.
Scope
This policy applies to all long-term properties owned or managed by [CHO].
This policy does not apply to the following housing programs managed by [CHO] [delete or add as appropriate]:
· Properties managed by [CHO] under the Transitional Housing Program;
· Properties managed by [CHO] on behalf of other property owners where the owner retains responsibility for the allocation of housing;
· Temporary or crisis accommodation.
Guiding principles
In applying this policy [CHO] will ensure:
· Clear communication is provided to applicants and the community regarding who is eligible for [CHO] properties;
· Applicants are matched with properties that meet their housing eligibility, needs and preferences;
· The housing portfolio is fairly, appropriately and efficiently managed;
· Vacancies are allocated in a timely and efficient manner;
· All contractual, legal and regulatory duties are met.
Allocation via the Victorian Housing Register
Generally, allocations to [CHO]’s long term social housing will be made to applicants on the Victorian Housing Register (VHR). 
The VHR is a single register for all Victorian social housing applications, managed by Homes Victoria in line with the publicly available Eligibility Policy Framework and Operational Guidelines.
Allocations may include new applicants or renters/residents who have been approved for transfer from an existing social housing property. Once an applicant has been found via the VHR they will be required to confirm their eligibility and property requirements prior to an offer being made.
The VHR has two categories:
· Priority Access: for applicants most in need of housing; and
· Register of Interest: for applicants who do not meet the priority access criteria but are eligible and seeking to live in social housing.
	Category
	Description
	Application type 

	Priority
	Emergency Management Housing
	For people whose housing is no longer safe or habitable, due to an emergency, for example, a bushfire, flood or storm.
	New and Transfer Application

	
	Priority Transfers
	For existing public or community housing renters who require relocation due to the current property being unsafe or unsuitable, is to be sold, redeveloped, or better utilised.
	Transfer

	
	Homeless with Support
	People who are homeless and receiving support. Applications are lodged by support workers.
	New Application

	
	Supported Housing
	For households who need a home with major disability modifications, or that receive independent living assistance or care for:
Aged care
Disability, including through the National Disability Insurance Scheme
Acquired brain injury
Mental health or
Children, youth and families programs.
Applications are lodged by support workers.
	New Application

	
	Special Housing Needs
	The special housing needs category helps individuals or families whose housing has become unsuitable and who have no other housing options.
Reasons applicants might apply under this category include:
Insecure housing
Inappropriate housing
Unsafe housing
Urgent medical need.
	New Application

	
	Special Housing Needs aged 55 and over
	For singles or coupes aged 55 years and over who are not eligible for the other priority access categories.
	New Application

	Register of Interest
	For all other applicants who meet the eligibility criteria for the VHR but do satisfy the additional priority access criteria. 
	Transfer or New applications 


Alternative allocation procedures
Nomination rights
[CHO] has a memorandum of understanding (MoU) with various Support Agencies. The MoU stipulates the way in which the vacancy will be allocated. All applicants referred to [CHO] by the support agency under the MoU will have a current VHR priority application. 
Affordable Housing 
[CHO] affordable properties will be advertised publicly and are open to all who meet the eligibility criteria. Allocation will be based on suitability, eligibility and property utilisation. Suitable applicants may also be sourced from the VHR register of interest category, or by support organisation referral. 
Allocation process
Matching applicants to vacancies
[CHO] will match applicants to vacant properties to ensure an allocation:
· Is the right size for the applicant’s household (see bedroom size guide below);
· Is in an area consistent with that of the applicant’s needs;
· Assists the applicant to access education, employment or any support services that they may need;
· Makes the best use of housing stock owned or managed by [CHO];
· Encourages a sustainable tenancy; and
· Meets any required needs of the applicant, such as modifications for people with a physical disability or mobility impairment.
[CHO] aims to make sure that properties with specific features that are in high demand and short supply are only allocated to those applicants who need them, including: 
· Properties that are suitable for older people; 
· Properties that have been built or modified to meet the needs of people with a disability; 
· Properties on the ground floor; 
· Properties with level access; 
· Properties with a yard/garden. 
[CHO] will ask applicants to provide reasonable evidence to substantiate any particular requirements if this is not contained in a VHR application. 
Supporting sustainable and harmonious communities 
[CHO] may adopt different strategies in allocation in response to: 
· A high concentration of public and community housing stock in a particular area; 
· A high concentration of renters with multiple health, social or economic issues in a particular area or building; 
· Existing tenancy management issues (or a potential for them to develop); 
· Existing neighbourhood tensions or disputes which may be exacerbated if allocations are not sensitively handled; and 
· A mismatch of supply and demand making the property hard to let. 
Minimum Bedroom size
The table below shows the minimum bedroom entitlement per household, as set out by the Department of Families, Fairness and Housing (DFFH).
	Household Members 
	Description
	Bedroom/s required

	Single person or couple 
	
	One bedroom 

	Additional resident over 18 years of age
	
	One bedroom

	1 child younger than 18 years of age
	
	One bedroom

	2 children under 18 years of age
	2 children of same gender
2 children of different genders
	One bedroom 
Two bedrooms 

	3 children under 18 years of age
	3 children of same gender
2 children of same gender and 1 of a different gender
	Two bedrooms 
Two bedrooms

	4 children under 18 years of age
	4 children of same gender
2 children of each gender
3 children of same gender and 1 of a different gender
	Two bedrooms
Two bedrooms
Three bedrooms

	5 children under 18 years of age
	any combination
	Three bedrooms

	6 children or more under 18 years of age
	6 children of same gender
4 children of same gender and 2 of different genders
any other combination
	Three bedrooms
Three bedrooms

Four bedrooms


To calculate the total number of bedrooms for each household, the number of bedrooms per grouping is added together (e.g., a single adult with 1 child under 18 years would be entitled to 2 bedrooms, whereas a couple with 3 children under 18 years of age, 2 children of one gender and 1 child of another gender would be entitled to three bedrooms.)
Process Map for Long Term Community Housing Allocation Process
The following chart outlines the general process and considerations for community housing allocations.  

Related policies
[Insert a description of relevant policies, for example those relating to relating to vacancy management, transfers, relocations, assignment & succession, rent setting and complaints]. 
Legislation and standards
This policy implements [CHOs] obligations under the:
· Residential Tenancies Act 1997 (Vic);
· Housing Act 1983 (Vic);
· Charter of Human Rights and Responsibilities Act 2006 (Vic);
· Performance Standards for Registered Housing Agencies.
Transparency and accessibility
This policy is made available on the [CHO] website [www.cho.org.au/policy].
Definitions
In this policy:
	Affordable housing
	Rental housing programs targeted at low to moderate income households in which rents are set at a discount to market rent (rather than as a percentage of renter/resident income).  

	Applicant
	A person who has applied for social housing.

	Eligibility
	Information on social housing eligibility is available here.

	Eligibility policy framework
	The eligibility policy framework is available here.

	Priority access
	A prioritised category on the VHR for applicants who meet set criteria that demonstrate a need to be housed more urgently.

	Register of interest
	A register of applicants on the VHR who do not require urgent housing or have priority support needs, who may benefit from social housing.

	VHR
	The Victorian Housing Register, the state-wide common application for people seeking public housing and community housing.




Notification of vacancy


This process will commence once an upcoming vacancy date for a particular property is known


Find prospective renter/s


Identify relevant housing program and eligibility criteria.


Assess prospective renter/s against organisation, program and government eligibility criteria.


If applicable, check VHR for suitable renter/s OR


If a support agency has nomination rights, request nomination. OR


If affordable housing program property may be advertised


If multiple applicants, prioritise according to program criteria.


Interview applicants if applicable.


Reference checks if applicable.


Assess suitability of property for applicants (check bedroom number against household composition, links with support, check any access needs are met and location of property is suitable for applicant needs)


Property viewing arranged.


Make Offer


Complete internal checks of eligibility and offer.


Assess rent payable based on applicable rent setting policy and advice prospective renter/s. 


Propspective renter/s and/or support worker contacted with offer.


Sign Up


Client information collected and tenancy information explained and signed. 


Condition reports completed and signed. 


If applicable, VHR updated with allocations outcome. 


Assess Eligibility


Match Renter/s to Property
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