Maximize Savings and Efficiency, and Streamline Your

Procurement Process

Module Overview

Strategic sourcing is a critical component in
enhancing a business's overall efficiency and
competitiveness. By systematically analyzing
purchasing activities and developing long-
term relationships with suppliers, strategic
sourcing helps businesses secure the best
possible goods and services at the most
favorable prices. This approach not only
reduces costs but also improves quality and
ensures a reliable supply chain.

Enhanced Supplier Collaboration
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Business Process
Impacts

Supplier Management, Spend
Analysis, Contract Lifecycle
Management, Procurement,
Supplier Risk Management.

Systems Replaced

Supplier Relationship
Management, Contract
Management Software,

WATCH THE DEMO
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https://www.youtube.com/watch?v=K2aNzndNC8Y

Why Choose Coupa Strategic Sourcing

Businesses choose Coupa's Strategic Sourcing module to enhance their procurement processes
and achieve better financial outcomes. This powerful tool is designed to streamline sourcing
activities by automating key tasks and providing a centralized platform for managing sourcing
events. With Coupa Strategic Sourcing, companies can gain a comprehensive view of their spending
and supplier interactions, which helps in making informed decisions that drive cost savings and

efficiency.

Enhanced
Supplier
Collaboration

Coupa Strategic Sourcing
fosters deeper collaboration
with suppliers through
integrated communication
tools and shared platforms.
This leads to more effective
negotiations, better alignment
on goals, and stronger
partnerships, ultimately driving
mutual growth and innovation.
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Market
Intelligence
Integration

Coupa integrates market
intelligence into the sourcing
process, providing insights
into market trends, pricing
benchmarks, and supplier
capabilities. This empowers
procurement teams to make
more informed decisions,
ensuring competitive
advantage and optimal
sourcing outcomes.
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Customizable
Sourcing
Workflows

Coupa offers customizable
sourcing workflows tailored to
specific business needs. This
flexibility allows organizations
to adapt the sourcing process
to different categories,
regions, or project
requirements, enhancing
efficiency and effectiveness in
procurement activities.

Supplier
Diversity
Programs

Coupa supports supplier
diversity initiatives by
identifying and engaging with
diverse suppliers. This not only
promotes inclusivity and social
responsibility but also
broadens the supplier base,
fostering innovation and
competitive pricing through
diverse perspectives and
solutions.
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