
2026 Decile©

2025
See how you stacked up against industry peers



Introduction
A question we often get is “how do my metrics compare against industry peers?” We’ll share the most 
requested metrics of 2025 by industry.   *Data derived from a sampling of Decile clients.

We’ll explore:

Home Goods Fashion & Apparel Health & Beauty Food & Beverage Supplements

● New v. Returning Customers
● Purchase Frequency
● Repurchase Rate
● Retention Rate

● Average Order Value (AOV)
● Average Revenue per User 

(ARPU)
● Average Lifetime Revenue 

(LTR)



AOV

Home Goods

Fashion & Apparel

Health & Beauty

Food & Beverage

Supplements
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The average order value (AOV) represents the average 
amount customers spent per transaction in 2025..



ARPU

Home Goods

Fashion & Apparel

Health & Beauty

Food & Beverage

Supplements
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$400

$217 $213

$104

$223

$388

The average revenue per user (ARPU) represents the 
average revenue generated per customer in 2025.



LTR

Home Goods

Fashion & Apparel

Health & Beauty

Food & Beverage

Supplements

$250

$500

$750

$1000 $972

$296
$262

$136

$366

The average lifetime revenue (LTR) represents the  
cumulative lifetime value of customers who made 

at least one purchase in 2025.



New v. Returning Customers 
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The percentage of the revenue generated from 
net new customers compared to repeat 

customers in 2025.



Purchase Frequency

Home Goods

Fashion & Apparel

Health & Beauty

Food & Beverage

Supplements

1.0

2.0

3.0

1.67
1.93

1.79
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2.77

The average number of times a customer purchased 
from a brand in 2025.



Repurchase Rate
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The percentage of customers who completed 
multiple purchases in 2025.



Retention Rate

Home Goods

Fashion & Apparel

Health & Beauty

Food & Beverage

Supplements

10%

20%

30%

40%

26%

23% 23%

27%

40%

The percentage of customers who made purchases 
in 2024 and in 2025.



Meet Luma by Decile - Your AI Analyst for Ecommerce Growth

https://decile.com/features/luma-ai/

