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In the fast-paced, data-driven world of corporate learning and development, training managers are under increasing pressure to prove the value of 
their programs. Gone are the days of simply delivering a training session and hoping for the best. In 2025, organizations demand tangible results. 
Training is no longer a “nice to have” but a business-critical function. For training managers, this means one thing: metrics. 
 
Tracking the right metrics doesn’t just help you demonstrate the effectiveness of your programs; it allows you to refine and optimize them, 
ensuring that employees are continuously learning, improving, and contributing to company success. Metrics provide the roadmap for 
understanding what works, what doesn’t, and where you need to invest resources. 
 
So, how do you know which metrics are essential? In this eBook, we’ll explore 7 key metrics every training manager should track in 2025. These 
aren’t just theoretical; these metrics will give you real data and insights to improve your training programs and drive real business outcomes. 

Introduction: Why Metrics Matter Now More Than Ever 

7 Metrics Every Training Manager Should Track 1

Why It Matters

Learner engagement is the first indicator of a training program’s success. Why? Because when employees are engaged, they’re more likely to 
retain the information presented and apply it on the job. Think about it: if people are zoning out or just clicking through slides, the training is 
essentially wasted. On the flip side, when learners are actively involved, asking questions, participating in discussions, and completing 
assignments, the value of the program skyrockets.

1. Learner Engagement: The Heartbeat of Training

How to Track it

Tracking learner engagement goes beyond just counting attendance. You need to dig into completion rates, participation in discussions, quiz 
performance, and feedback submissions. Each of these tells you whether employees are genuinely absorbing the content or simply going 
through the motions. High engagement is usually a sign that the content is relevant and compelling. 
 
One powerful way to boost engagement is through gamification. Gamifying the learning experience makes training feel more like a game than a 
chore, leading to higher levels of participation. 



2. Knowledge Retention: Ensuring Long-Term Success

Knowledge retention is where the rubber hits the road. It’s not enough for employees to simply attend a training session; they need to remember  
what they’ve learned and apply it. After all, what’s the point of spending time and resources on training if employees can’t recall the key takeaways  
a few weeks later? 
 
Research consistently shows that most employees forget a significant portion of what they’ve learned in traditional training programs within just a  
few days. This is where retention strategies come in.

Tracking retention isn’t easy, but there are several approaches. Start with post-training assessments to measure the immediate recall of 
knowledge. Then, use spaced repetition quizzes or follow-up surveys to track how well employees retain information over time. In addition to 
quizzes, consider tracking real-world application, such as how employees are using their new skills on the job.

Why It Matters

How to Track it
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Tools to Use:

LMS platforms with built-in engagement features, gamification software, real-time tracking tools, and 
discussion forums.

Fun Fact:

According to LinkedIn’s 2024 Workplace Learning Report, 72% of employees believe that engaging training 
directly correlates with greater job satisfaction. And when employees are happy with their training, they are 
more likely to stay at the company and perform well.

Tools to Use:

Spaced repetition tools, quizzes, follow-up assessments, performance reviews, and LMS platforms with tracking capabilities.

Case Study:

To the Association for Talent Development (ATD), microlearning—delivering content in short, focused 
bursts—improved retention rates by up to 70% compared to traditional training programs. By focusing 
on smaller, digestible chunks of information, employees can retain more over the long haul. 

Statistics

Microlearning isn’t just a fad. A report by Forbes indicates that employees who use microlearning techniques retain 80% of the material they’ve 
learned after 30 days, compared to just 20% of the content from traditional training methods.  

Case Study:

A 2024 study by Training Magazine found that companies that integrated gamification into their training 
programs saw a 60% increase in learner engagement. With the inclusion of rewards, challenges, and 
competitive elements, employees are motivated to dive deeper into the material. 

60%
A 2024 study by Training 
Magazine found that 
companies that integrated 
gamification into their training 
programs saw a 60% increase 
in learner engagement.

72%
According to LinkedIn’s 2024 
Workplace Learning Report, 
72% of employees believe that 
engaging training directly 
correlates with greater job 
satisfaction.

72%
Delivering content in short,  
focused bursts—improved  
retention rates by up to 70%.
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3. Training ROI: Show me the Money

Training is an investment. Whether you’re budgeting for a virtual instructor-led session, cloud-based IT labs, or a self-paced course, training costs 
money. If your training programs aren’t delivering tangible results, it’s hard to justify the budget. ROI allows you to measure whether your training 
is worth the investment—whether in terms of improved productivity, revenue, or other measurable business outcomes.

Why It Matters

To calculate ROI, compare the costs of your training program (including time, materials, and software) with the direct business outcomes it 
produces. For example, did employees improve their productivity? Are they closing more sales or making fewer mistakes? By establishing clear 
KPIs and metrics before you begin, you can compare the baseline performance to the post-training data.

How to Track it

Case Study:

Texas Christian University (TCU) implemented virtual labs through Labster to enhance student engagement and learning outcomes. The university 
reported that students using virtual labs showed improved grades, stronger mastery of key concepts, and deeper comprehension. Instructors noted 
higher engagement and better preparation for in-person labs, while the program also reduced reliance on physical lab resources, creating cost 
efficiencies. These results highlight how virtual labs can deliver tangible ROI by boosting performance and reducing training costs. (Labster 2022).

Tools to Use:

Financial tracking tools, performance analytics software, post-training surveys, and KPIs.

Statistics

A report by Training Industry found that companies that track ROI for training programs report a 21% higher return on training investments than 
those that don’t. 

21%
A report by Training Industry 
found that companies that 
track ROI for training programs 
report a 21% higher return on 
training investments than 
those that don’t. 
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At the end of the day, the goal of any training program is to improve employee performance. Whether it’s increasing productivity, reducing errors, or 
enhancing customer satisfaction, the effectiveness of a training program should be reflected in the real-world performance of employees. 
Performance improvement is a clear indicator that the training is achieving its purpose.

Why It Matters

Track employee performance before and after training using KPIs, supervisor feedback, and self-assessments. Another way to track performance 
is by looking at the specific skills that employees have developed post-training and how those skills align with their daily work.

How to Track it

Case Study:

A major Fortune 500 company partnered with ReadyTech to implement a tailored virtual IT lab 
program. Afterward, the company saw a 15% increase in sales productivity, with employees 
applying new technical skills to close more deals. (ReadyTech 2024).

4. Employee Perofrmance Improvement: From Learning to 
Application

Afterward, the company 
saw a 15% increase in 
sales productivity.

15%
Tools to Use:

Performance management software, KPI tracking tools, 360-degree feedback, and sales tracking 
software.

Statistics

According to Harvard Business Review, companies that invest in employee training see a 24% higher profit margin than those that don’t.

Companies that invest in 
employee training see a 
24% higher profit margin 
than those that don’t.

24%
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It’s one thing for employees to start a course, but it’s another to ensure they finish it. High dropout rates can signal problems with course structure, 
difficulty, or relevance. Understanding why learners aren’t completing their courses allows you to make adjustments and improve engagement.

Why It Matters

Monitor completion rates for each learning path or module. If learners are dropping off at certain points, investigate the reasons—maybe the 
course content is too lengthy, too difficult, or not aligned with their job needs. Tracking completion rates across different teams can also give 
insights into specific challenges.

How to Track it

Tools to Use:

LMS with completion tracking, analytics dashboards, and survey tools.

Fun Fact:

Studies show that when courses are broken down into smaller, more manageable chunks 
(microlearning), completion rates can increase by up to 80%. (Vouch 2024).

6. Training Efficiency: How Much Time and 
Money Are You Saving?

Training efficiency helps you get the most out of every minute and dollar spent. Whether it's time-to-completion, cost-per-learner, or resource 
utilization, efficiency is about making sure that training isn’t just effective—it’s also cost-effective.

Why It Matters

Measure the total cost of your training program and divide it by the number of learners to calculate cost-per-learner. You should also track how 
much time employees spend completing training and if it impacts their productivity in other areas.

How to Track it

5. Learning Path Completion Rates: Are Learners Finishing 
What They Started?

Case Study:

One of ReadyTech’s clients reduced training delivery costs by 30% after switching to cloud-hosted IT labs. This not only saved money but also 
kept employees engaged and learning in an efficient, cost-effective manner. (ReadyTech 2024).

Tools to Use:

Cost tracking software, time management tools, resource management software, and LMS analytics.

Statistics

A Gartner report found that businesses that optimize their training delivery methods can save 
up to 25% in training costs. 

One of ReadyTech’s clients 
reduced training delivery 
costs by 30% after 
switching to cloud-hosted 
IT labs.

30%

When courses are broken 
down into smaller, more 
manageable chunks 
completion rates can 
increase by up to 80%.

80%
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7. Employee Satisfaction and Feedback: Happy Learners, 
Better Results

Satisfied learners are more likely to engage in future training programs and recommend them to others. High satisfaction often correlates with 
better retention, more positive feedback, and a greater willingness to apply learned skills.

Why It Matters 

Use surveys, one-on-one interviews, and course reviews to gather feedback on the training experience. Pay close attention to overall satisfaction 
ratings and any suggestions for improvement.

How to Track it

Case Study:

After adopting personalized learning paths and virtual training programs, companies like IBM and Deloitte reported major improvements in 
training outcomes. IBM’s AI-powered training platform delivered a 20% increase in retention and a $30 return for every dollar spent on training, 
while Deloitte found that personalized learning led to a 40% boost in engagement and 26% higher productivity. Additionally, WorkRamp data 
shows that organizations offering tailored learning paths experience a 55% increase in employee satisfaction and a 43% boost in engagement. 
These results highlight how aligning training to employees’ daily roles leads to happier learners, stronger engagement, and measurable business 
impact.

Tools to Use:

Survey platforms, LMS with feedback collection tools, and employee 
engagement platforms.

WorkRamp data shows 
that organizations offering 
tailored learning paths 
experience a 55% increase 
in employee satisfaction

55%
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These 7 metrics provide a roadmap for optimizing training programs. By tracking engagement, retention, ROI, performance, learning path  
completion, efficiency, and satisfaction, you can make informed decisions that elevate your training strategy.

Conclusion: The Future of Training with ReadyTech

But tracking metrics alone isn’t enough. That’s where ReadyTech comes in. With comprehensive training delivery solutions, ReadyTech offers tools 
and platforms that make your training more efficient, engaging, and impactful. From virtual instructor-led training and cloud-based IT labs to self-
paced learning and personalized training paths, ReadyTech has the solutions you need to take your training programs to the next level. 
 
To learn more about ReadyTech’s offerings, visit www.readytech.com.
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Learner Engagement 
Gamification drives a 60% increase in employee 
engagement 
Source: Deloitte 
 
Knowledge Retention 
Microlearning improves retention rates by up to 70% 
compared to traditional methods 
Source: Association for Talent Development (ATD) 
 
Spaced repetition and microlearning can lead to 80% 
retention rates 
Source: Growth Engineering 
 
Training ROI 
Organizations that track ROI report a 21% higher return on 
training investment 
Source: Training Industry 
 
250% ROI from manager training programs 
Source: Training Industry / Deloitte 
 
Employee Performance 
Companies investing in employee development see 24% 
higher profit margins 
Source: Harvard Business Review 
 
Training Efficiency 
Optimizing training delivery can save up to 25% in costs 
Source: Gartner 
 
80% completion rate, while conventional long‑form courses 
manage only around 20% 
Source: Vouch 
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