AT TORQ.PARTNERS

LEVEL:
Consultant

SPECIALIST FOR:
eCommerce

BUSINESS MODEL EXPERTISE:

eCommerce
REEN]
Omnichannel
Food
Click&Mortar

PAST KEY CLIENTS:

Titel Media GmbH, Rocka Sports

GmbH, Peturo GmbH, Micro
Retail Gmbh, New Soul GmbH

SPECIAL SKILL:

Maintaining the big picture view
while working through all details

WITH TORQ SINCE:
VIOYK]

EDUCATION

B. Sc. Business Administra-
tion & Economics - focus on
finance, University of Passau

NICE TO KNOW

MOTTO:
What doesn't fit will be made
to fit

MOST IMPORTANT EQUIPMENT:

Numpad

HOBBIES:
Coding

Charlie (my australian shepherd
/ dachshund mix)

Cooking

torg.partners
Finance

Anton Port

Expert for implementing financial and operational structures through carefully selecting tools that work
autonomously in tandem with each other, reducing manual and tedious work

™ anton.port@torg.partners
& German, English
©  Berlin

Established FinOps, accounting, and reporting structures for two seed-stage, click-and-mortar
startups in Wellness and Food & Beverage.

Interim Head of Finance for a DTC healthcare eCommerce company with €12M+ annual revenue.
Interim CFO for a DTC healthcare eCommerce company with €2M+ annual revenue.

Oversaw transition from SAP Business One to Xentral for a healthcare eCommerce startup with
€10M+ annual revenue.

Automated three-year retrospective reconciliation of D2C bank accounts for a fashion eCom-
merce startup with 100+ employees.

Head of Finance/ COO, YU Health GmbH, 12 employees, +2m revenue, 2 years 10 months
» Automating finance department & building ERP System

« Teamlead for 2 FTEs (Order Management, Business Development)

* Quarterly reportings for investors / forecast of monthly P&L + cashflow / financing

3 years
ACCOUNTING TOOLS REPORTING TOOLS
DATEV (Kanzlei-)Rechnungswesen Tableau
DATEV UO Power BI
Microsoft Dynamics Power Query
Microsoft Navision / Business Central SQL
Netsuite
SAP Business One
Xentral ERP
OTHER TOOLS
Airtable HubSpot Pipedrive
BPMN make.com (ehem. integromat) Power Automate
Google Sheets Microsoft Excel Qonto
Agicap Microsoft Powerpoint Shopify
Asana Midjourney Spendesk
Billoee Monday Stripe
Canva Moss Taxdoo
Easybill n8n.io Zapier
Getmyinvoices Notion Zendesk
Google Workspace Pathway

HiBob

Payhawk


https://www.linkedin.com/in/antonport/
https://calendar.app.google/ULxdyuC2ovTUq8BQ8

