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LEVEL:
Principal

SPECIALIST FOR: 
Driving operational effiency 
through automation and build-
ing teams

BUSINESS MODEL EXPERTISE:
Tech Startups
SaaS
PaaS
Marketplace
eCommerce
 
PAST KEY CLIENTS: 
Zenjob GmbH, unu GmbH, 
eTherapists GmbH (HUMANOO), 
Laserhub GmbH, CNCTeile24 
GmbH, DearEmployee GmbH, 
Mindo GmbH, November GmbH, 
Connected Capital, Amatia 
Invest GmbH, MGM, RapidCom-
pact

SPECIAL SKILL: 
Staying calm and collected in all 
situations

WITH TORQ SINCE:
2022

Christophe Wagner
Interim CFO & finance builder for tech scale-ups and grown-ups, specialising in automation, FP&A and 
team leadership in complex environments

CONSULTANT PROFILE

EDUCATION

B.A. Asian Studies - Minor in 
Korean Studies, University of 
Bonn

PAST PROJECTS

Interim CFO, Two-Sided B2B Marketplace, 80mn EUR annual revenue, 300+ employees, team of 
15FTEs
(team setup & management, budgeting and financial analytics, process automation, stakeholder man-
agement, month-end closing, year-end closing, audit)

Interim CFO, Two-Sided B2B Marketplace, 100+ employees, team of 7FTEs
(team setup & management, budgeting and financial analytics, process automation, stakeholder man-
agement, month-end closing, year-end closing, audit)

Interim CFO, HealthTech B2B SaaS, 60+ employees, team of 3FTEs 
(finance process setup, financial planning, stakeholder management, tooling & reporting)

Interim CFO, E-commerce company with 3M EUR annual revenue 
(short and long-term liquidity forecasting, financial planning, stakeholder management, F&P, month end 
closing, tool setup and automation)

Interim Treasury & Controlling Lead, E-commerce scale up active in 6 markets 
(stakeholder management, S&OP, F&P, credit line management, short & long-term liquidity manage-
ment, financial planning & monthly reporting)

Head of Finance & Legal, Kolibri Games GmbH (Ubisoft Mobile subsidiary), 1 year
• Responsible for all Finance matters (FP&A, Accounting, Reporting) at the studio, both internal and 
external
• Responsible for all Legal matters (GDPR, IP, Corporate Law) at the studio, both internal and external
• Part of the leadership team and responsibility for 3 FTEs (both Finance and Legal FTEs)

Accountant, Kolibri Games GmbH (Ubisoft Mobile subsidiary), 2.5 years
• Ownership for the Accounting part of the DD for the 180M exit to Ubisoft Mobile in 2020
• Setup of accounting tooling and processes
• Responsible for all general bookkeeping duties, as well as treasury and reporting

Teamlead (informal) and responsibility for 1 FTE

WORK EXPERIENCE

LEADERSHIP EXPERIENCE: >7 years

christophe.wagner@torq.partners

Luxembourgish, German, English, Korean 

Berlin

https://www.linkedin.com/in/christophe-wagner/
https://calendar.app.google/ELqUCsoaiHG4aMAx7


NICE TO KNOW

MOTTO:
A good day starts with a good 
cup of coffee and a run

MOST IMPORTANT EQUIPMENT: 
Coffee Maker, grinder and my 
running shoes

HOBBIES:
Food
Video Games
Running

ACCOUNTING TOOLS 

DATEV UO

Netsuite

TOOL EXPERTISE

REPORTING TOOLS

Abacum

Jedox

Looker

Power BI

Power Query

PyTorch

SQL

OTHER TOOLS

Airtable

Chargebee

Google Sheets

Agicap

Asana

BambooHR

Candis

Contracthero

Easybill

Getmyinvoices

Google Workspace

HiBob

HubSpot

Leapsome

make.com (ehem. integromat)

Microsoft Copilot

Microsoft Excel

Microsoft Powerpoint

Midjourney

Miro

Moss

n8n.io

Perk

Personio

pleo

Shopify

Spendesk

Stripe

Zapier


