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AT TORQ.PARTNERS

LEVEL:
Principal

SPECIALIST FOR: 
Financial Reporting, Post-Merg-
er-Integration, Process Archi-
tecture &Operational Design, 
focus on major corporate 
clients

BUSINESS MODEL EXPERTISE:

Digital Services

eCommerce

Real Estate

Energy sector

SaaS
 
PAST KEY CLIENTS: 
Emma Sleep GmbH, myne-
va GmbH, mymoria GmbH, 
expondo GmbH, heygold SE, 
mister spex SE, German Federal 
Ministry of Health, TOTAL En-
ergies GmbH, Vattenfall GmbH, 
supervista GmbH, Axel Springer 
GmbH, Fortis GmbH

SPECIAL SKILL: 
High-Pressure Execution and 
Cross Functional Orchestration

WITH TORQ SINCE:
2022

Denis Dolovac
Senior Finance expert with advisory, audit and leadership background

CONSULTANT PROFILE

EDUCATION

German CPA candidate 
(Wirtschaftsprüfer)

M. Sc. Business Administration 
Universität Potsdam

B. Sc. Business Administration 
Universität Potsdam

Certified LucaNet Professional 
LucaNet

PAST PROJECTS

Senior Teamlead Accounting | eCommerce Group | 1,000 employees | €800m revenue 
Led global accounting teams across Europe, APAC and the Americas (9 direct, 16 indirect reports) 
covering 25+ entities; responsible for the month-end close, investor reporting review, data quality, and 
coordination of multiple IFRS and local audits, driving continuous process improvements.

Interim CFO | Digital Services company | 100 employees | €10m revenue 
Led post-merger finance integration, rebuilt core finance infrastructure, established cost-center struc-
tures, cleared AP/AR backlogs, coordinated financial statements, and implemented streamlined finance 
processes for scalable operations.

Interim CFO | Listed group in blockchain & retail sector | 25 employees | €4m revenue  
Implemented a unified accounting environment and AP tool, built cost-center reporting, prepared 
financial statements, and led investor-relations communication for a listed company while coordinating 
consolidated statements and the group audit.

Interim Senior Financial Controller | eCommerce Scale-Up | 320 employees | €100m revenue 
Enhanced management and investor reporting, consolidated eight international subsidiaries in LucaNet, 
built HR controlling, and improved intercompany reconciliation to strengthen transparency and group-
wide financial governance.

Financial due diligences (10+) 
Assessed accounting, controlling and reporting setups, reviewed tax structures and risks, supported 
M&A pricing, and analysed international subsidiaries to validate financial integrity and improvement 
potential.

Manager - Financial Accounting Advisory Services and Audit | Ernst & Young GmbH | 11,000 em-
ployees | €2.219bn revenues | 6.5 years
Led audits and preparation of consolidated IFRS/German GAAP statements incl. cash flow preperation; 
conducted risk and SOX control testing; managed teams up to 8 FTE.
Directed COVID-19 operations for the German Federal Ministry of Health incl. P2P setup, KPI reporting, 
controls, stakeholder reporting, and supplier coordination.
Delivered IPO readiness assessments incl. finance setup, controls, risk frameworks, and IFRS technical 
guidance.

Working Student Finance and Controlling | Outfittery | 450 employees | €71m revenue | 1.5 Years
Accounts Receivable Management (Risk, Billing & Payment Controlling)
Support with the preparation of budget planning
Support with the preparation of cost center accounting

Intern Audit | Ernst & Young GmbH | 0.5 years
Participation in the planning and execution of individual and consolidated financial statement audits 
(German GAAP & IFRS) for companies of different legal forms and sizes

WORK EXPERIENCE

LEADERSHIP EXPERIENCE: >7 years

https://www.linkedin.com/in/denis-dolovac-538076180/
https://www.linkedin.com/in/denis-dolovac-538076180/
https://calendar.app.google/wiAqtywLiHxCEZ5u7


NICE TO KNOW

MOTTO:
What does not kill me, makes 
me stronger

MOST IMPORTANT EQUIPMENT: 
Headphones

HOBBIES:
Fitness and Cycling, Upgrading 
knowledge about health,
playing board games,
Delivering my kids to my parents 
as often as possible

ACCOUNTING TOOLS 

DATEV (Kanzlei-)Rechnungswesen

DATEV UO

Microsoft Dynamics

Microsoft Navision / Business Central

Netsuite

SAP

SAP Business One

SAP S/4HANA (auch Cloud)

TOOL EXPERTISE

REPORTING TOOLS

Lucanet

Tableau

Power BI

SQL

Tidely

OTHER TOOLS

Google Sheets

Agicap

BambooHR

Billomat

Candis

Circula

Contracthero

DeepL Write/Translate

Easybill

Finway

Google Workspace

HubSpot

Lanes & Planes

Leapsome

Microsoft Copilot

Microsoft Excel

Microsoft Powerpoint

Miro

Pandadoc

Payhawk

Perk

Personio

pleo

Pliant

Salesforce

Shopify

Spendesk


