AT TORQ.PARTNERS

LEVEL:
Principal

SPECIALIST FOR:

P&L and cash flow reporting,
month-end closing and con-
trolling processes.

BUSINESS MODEL EXPERTISE:
eCommerce

Manufacturing industry

SaaS

Craft

PAST KEY CLIENTS:

Flink SE, ReDI School of Digital
Integration gGmbH, gitti GmbH,
Razor Group GmbH, JOIN Solu-
tions AG

SPECIAL SKILL:

| have always been a very calm,
structured, organized and
goal-oriented person; this also

characterizes the way | work
today

CAN ACTIVELY POST IN:
DATEV Rewe

WITH TORQ SINCE:
2020

EDUCATION
B.Sc. Business Administration |

Humbold-Universitat zu Berlin

M.Sc. Business Administration |
FernUniversitat Hagen

torg.partners
Finance

Julia Blomberg

Interim Finance Lead

X julia.blomberg@torg.partners
£ German, English
©  Raum Berlin

Interim CFO I NGO with 66 employees | 3 entities | 3 countries
Led audits of public subsidies, implemented process automation tools, and managed month-end and
year-end closing.

Interim Finance Lead | SaaS-company | Series B | 3 entities | 3 countries

Led the finance team. Introduced consolidated reporting for three entities and managed regulary inves-
tor and management reporting as well as weekly cash forecasts. Led the alignment of processes across
all three entities, including process automation and the introduction of new tools. Managed public
subsidies.

Interim Finance Lead | manufacturing start-up with product launch
Led the finance team. Implemented investor and management reporting as well as weekly cash forecast
and improved month-end colosing and reporting processes.

Interim Controlling Lead | eCommerce company with 10M EUR annual revenue | Series A
Improved month-end closing and reporting processes and managed regulary reporting and cash fore-
cast. Created financial planning for new product launches.

Interim Controlling | eCommerce company with 300M EUR annual revenue | Series B | 40 subsid-
iaries

Created monthly management reporting and managed controlling optimization. Performed deep-dive
analysis on unexplained margin shortfall and enabled targeted improvement measures.

ControllingControlling | Thermondo GmbH | 350 employees | 30M EUR annual revenues | 2 years

- Creation of monthly management and investor reporting, ad hoc analysis and development of recom-
mendations for action and management all other regular controlling reports

- Supported financial planning, budgeting and forecasting

- Automated finance processes as well as supported year-end closing and management of yearly audit

Working Student Controlling | Thermondo GmbH | 350 employees | 30M EUR annual revenues | 1
years

- Supported ad hoc analysis and updated regular controlling reports

- Supported Accounts Payable and Accounts Receivable bookkeeping and automation of processes

4 years
ACCOUNTING TOOLS REPORTING TOOLS
DATEV (Kanzlei-)Rechnungswesen Helu
DATEV UO

Xero


https://www.linkedin.com/in/julia-blomberg-b897bb198/
https://calendar.app.google/tU5EMN5UtJQksd3GA

NICE TO KNOW

MOTTO:
Everyone is the architect of his
own fortune!

MOST IMPORTANT EQUIPMENT:

Pencill Post-its and Paper

HOBBIES:
Cooking
Baking
Gardening
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OTHER TOOLS
Google Sheets
Asana

Draw.io

Easybill

FastBill

Finway
Getmyinvoices
Microsoft Excel
Microsoft Powerpoint
Shopify
Spendesk
Zapier



