
Julian.Thiele@torq.partners

German, English 

Hamburg

LINKEDIN PROFILE MEETING LINK
AT TORQ.PARTNERS

LEVEL:
Principal

SPECIALIST FOR: 
Series-B readiness: reporting, 
FP&A, operating cadence

BUSINESS MODEL EXPERTISE:

Financial Services

SaaS

Marketplace

eCommerce
 
PAST KEY CLIENTS: 
Ratepay GmbH | Spryker 
Systems GmbH | Realtainment 
GmbH | VisioLab GmbH

SPECIAL SKILL: 
Structured finance (SPV & ABS) 
| Financial due diligence

WITH TORQ SINCE:
2023

Julian Thiele
Interim and Fractional CFO for Series A / B start-ups. I build finance functions that give founders con-
trol and earn investor trust.

CONSULTANT PROFILE

EDUCATION

M. Sc. Economics, Maastricht 
University

B. Sc. Economics, Maastricht 
University

Semester abroad (Economics), 
Universidad del Pacifico, Lima, 
Peru

PAST PROJECTS

Interim CFO | B2C platform, Series A, entertainment & live events | >12 months, ongoing 
Responsible for investor reporting cadence, integrated financial model, annual budget & rolling forecast, 
year-end close and audits. Recurring Reporting & Controlling work reduced to < 2 days monthly with 
minimal founder & management involvement.

Fractional CFO | B2B SaaS / AI, Series A | 2 months, ongoing 
Conceptualizing and building with an internal team a Series-B-ready FP&A and reporting setup.

Interim Head of Treasury | Buy-Now-Pay-Later FinTech | 7 months 
Led SPV structuring for an EUR >125m ABS transaction and set up bank-grade reporting for the senior 
loan partner. Transaction closed successfully.

Interim Director FP&A | B2B SaaS, Series C scale-up | 5 months 
Built automated ARR/CARR revenue model: cut monthly revenue reporting prep from days to hours and 
removed single-person dependency.

Financial Due Diligence Lead | 10+ FDDs for VCs and corporates 
Buy-side FDDs across SaaS, Health-Tech and Manufacturing; advising investors and targets on financial 
and process risks and mitigations.

Head of FP&A and Accounting at wertfaktor Immobilien GmbH | B2C financial services start-up | up 
to 100 employees | 20 SPVs | EUR 20m revenues p.a. | 4 years
• Built the finance function from scratch: hired and led the accounting and controlling team (5 FTEs), 
designed and implemented all core finance processes
• Implemented budgeting, monthly rolling forecasts and liquidity management for 21 entities; owned 
investor reporting, financial statements and audits
• Led multiple corporate finance projects incl. company bond ratings, due diligence and the integration 
of a group financing entity

Senior Consultant | Transaction Advisory Services & Corporate Finance | RSM Germany Audit, Tax, 
Consulting | 4 years
• 20+ Financial Due Diligence projects with deal volumes up to EUR 250m, some of them with 
Post-Merger-Integration. Industries incl. manufacturing, real estate, logistics, renewable energy
• Corporate Finance: Integrated financial modeling, business valuations and scenario analyses
• (Group-)Audits and preparations of financial statements

WORK EXPERIENCE

http://www.linkedin.com/in/julian-thiele
https://calendar.app.google/vuUATLGoTAmskNH19


NICE TO KNOW

MOTTO:
Fix the process, the numbers 
will follow

MOST IMPORTANT EQUIPMENT: 
Coffee and a good mood

HOBBIES:

Mountain Sports (Climbing/

Bouldering, Snowboarding, 

Trekking)

Basketball

Guitar
OTHER TOOLS

Docusign

Google Sheets

Agicap

Asana

Candis

D.velop

DocuWare

Easybill

ELO

Getmyinvoices

Google Workspace

HiBob

HubSpot

Jira / Confluence

Leapsome

Lucidchart

Microsoft Copilot

Microsoft Excel

Microsoft Powerpoint

Miro

Moss

Notion

Pathway

Perk

Personio

Power Automate

Salesforce

Spendesk

Stripe

Trello

LEADERSHIP EXPERIENCE: >7 years

ACCOUNTING TOOLS 

DATEV UO

Microsoft Dynamics

Microsoft Navision / Business Central

TOOL EXPERTISE

REPORTING TOOLS

Helu

Lucanet

Tableau

Pigment

Power BI

Power Query

SQL


