AT TORQ.PARTNERS

LEVEL:
Consultant

SPECIALIST FOR:
Reporting, Business Planning,
Financial Processes

BUSINESS MODEL EXPERTISE:
REEN]

Travel

Tech Startups

Services Business

Agency

PAST KEY CLIENTS:
Past Key Clients

SPECIAL SKILL:
| was always a very structured

and resilient person; this deter-

mined my working style today

WITH TORQ SINCE:
PIOYIS

EDUCATION

B. Sc. Business Administration
(grade 1.7), FH Aachen

NICE TO KNOW

MOTTO:
Motto

MOST IMPORTANT EQUIPMENT:

Asana & Post-its

HOBBIES:
Cooking & Baking
Reading

Yoga

torg.partners
Finance

Laura Brill

Expert for Business Planning and Process Optimization for scaling companies

™ laurabrill@torg.partners
& German, English
©  Berlin

Senior Finance Manager, TL Digital Solutions GmbH (TradeLink), 25 employees, 1year

* Preparation of monthly, quarterly and annual financial statements

* Set-up of forecast and scenario analyses to support data-driven decision making

* Responsibility for process improvements (e.g. switch of subscription management & invoicing tool)

Finance Manager, Workpath GmbH, 30 employees, 2 years

« Set-up of rolling forecast (infrastructure, process) to make important growth & investment decisions
* Responsibility for monthly and annual financial statements

* Professional leadership of 1 FTE

Manager Controlling & Accounting, Kitchen Stories, 75 employees, 2.5 years

Preparation of investor reporting, forecasts, budget analyses, liquidity plannings and financial statements
Establishment and further development of financial processes (e.g. purchase-to-pay through automa-
tion and introduction of finway)

Cooperation with management team as well as shareholders in design and implementation of strategic
projects to further accelerate growth and create synergies within the group

Project Consultant M&A und Controlling, fromAtoB, 75 employees, 1.5 years
Development and modelling of business cases as part of due diligence reviews
Set-up comparison between actuals, forecast and budget as well as contribution margin analysis

1year
ACCOUNTING TOOLS REPORTING TOOLS
DATEV (Kanzlei-)Rechnungswesen Recap
DATEV UO
OTHER TOOLS Jira / Confluence Shopify
Chargebee Leapsome Spendesk
Docusign Microsoft Excel Stripe
Google Sheets Microsoft Powerpoint
Asana Miro
BambooHR Notion
Contracthero Perk
DeepL Write/Translate Personio
Finway Pipedrive
Google Workspace pleo

HubSpot Saastrify


https://www.linkedin.com/in/laura-brill/
https://calendar.app.google/VdYqk6qNLfgJ8xFi8

