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LEVEL:
Senior Associate

SPECIALIST FOR: 
Process optimization, Closing 
& transaction accuracy and 
Financial reporting

BUSINESS MODEL EXPERTISE:
Services Business
Financial Services
Automotive aftermarket
SaaS
Logistic
 
PAST KEY CLIENTS: 
Evidensia Deutschland GmbH, 
Legal OS GmbH, GoHiring 
GmbH, Ben Fleet Services 
GmbH, mittemitte GmbH, Git-
pod GmbH, aboDeinauto GmbH, 
InstaFreight GmbH

SPECIAL SKILL: 
My determination has allowed 
me to accomplish succesfully 
my projects

WITH TORQ SINCE:
2021

Vivian Peralta
Versatile finance specialist streamlining finance processes and supporting finance transformation 
projects across several industries

CONSULTANT PROFILE

EDUCATION

International Master in Busi-
ness Administration with a 
concentration in Finance, 
NCCU Taiwan

Bachelor in Finance, UNITEC 
Honduras

PAST PROJECTS

Interim Finance Manager in the DACH region for a €2 billion+ service organization. 
Supported the validation and oversight of transaction accuracy for year-end closing and contributed 
finance-driven input to the ERP migration.

Assisted in correcting financial reports for a SaaS start-up, improving the accuracy and structure 
of the cash flow report to strengthen financial visibility.

Assisted in updating the financial model for a sports technology start-up with 3 million+ Revenue 
and helped the accounting lead identify and understand the reporting requirements essential for 
improving the model.

Interim Finance Manager at a €25M SaaS company, 
streamlining finance operations and enhancing process efficiency from invoicing to dunning.

Interim Finance Manager for a €3M service start-up. 
Conducted comprehensive transaction review and verification for year-end closing and facilitated audit 
readiness through preparation and process support.

Strategic Consultant, ERGO Versicherung AG, 38k employees, approx. 20b revenues, 2.5 years
• Support with the planning, preparation and implementation of the results of the ERGO International 
Strategy and Munich Health integration projects within ERGO International
• Support in the planning and preparation of the project Strategy Global Legal Protection Insurance
• Validation of the financial effects of international projects on the group corporate planning

Controller, ERGO Versicherung AG, 38k employees, approx. 20b revenues, 2 years
• Critical analysis, as well as support in the preparation of the planning, forecast, quarter and year-end 
closing process of the D.A.S. International Entities
• Analysis of the actual, projected and budgeted figures of the foreign companies in the ERGO Interna-
tional segment
• Review of investment projects / business cases / strategic initiatives of foreign companies, their eco-
nomic support and systematic monitoring of the performance in the context of investment / implemen-
tation controlling

WORK EXPERIENCE

ACCOUNTING TOOLS 

DATEV (Kanzlei-)Rechnungswesen

DATEV UO

Oracle Fusion

Xero

TOOL EXPERTISE

REPORTING TOOLS

Power BI

https://www.linkedin.com/in/vivian-peralta-04339421/
https://calendar.app.google/DGe292QM3JhxZFwCA


NICE TO KNOW

MOTTO:
There is a solution to every 
problem

MOST IMPORTANT EQUIPMENT: 
cell phone

HOBBIES:
playing board games
reading

OTHER TOOLS

Airtable

Google Sheets

Agicap

Asana

Candis

Easybill

Getmyinvoices

Google Workspace

HubSpot

Microsoft Excel

Microsoft Powerpoint

Moss

Notion

Power Automate

Spendesk

Stripe

Trello


