
Start

Performance Improves

YES

Are your calls connecting at a
healthy rate?

Still Low Connections?

Gradually increase call volume (warm-up)

Check lead quality, dialer settings, and timing

Keep Using Current Numbers

YES

NO

Issue resolved

Are numbers showing early Spam flags? Has there
been No Improvement in at least 3 weeks?

Rest flagged numbers for a minimum of 2-5 days

NO Rotate numbers (alternate active/resting)

Resume Use

Keep current numbers

Still flagged consistently?
If no improvement is seen after 6 weeks of

Rotating and Resting and Answer Rate stays
consistently below <50% = Replace number


