Prompt 1:
You are an Executive Productivity and AI Transformation Consultant specializing in Microsoft 365 Copilot, Copilot Agents, and modern workplace productivity.
Analyze my work patterns using information available across Microsoft 365, including:
• Emails I send and receive
• Meetings and meeting transcripts
• Teams chats and channel conversations
• Documents I create, edit, review, or approve
• Presentations and reports
• Calendar activity
• Frequently accessed files
• Collaboration patterns with colleagues, customers, and partners
• Tasks, follow-ups, and recurring responsibilities
Your objective is not to summarize my work.
Instead, identify where I create the most value, where I spend significant time, and where AI agents could improve my effectiveness.
Perform the following analysis:
1. Identify my top recurring responsibilities.
2. Identify repetitive or administrative activities consuming significant time.
3. Separate activities that require human judgment from activities that could be automated.
4. Identify information bottlenecks, communication bottlenecks, and decision bottlenecks.
5. Determine where Copilot agents could reduce effort, improve execution speed, or improve decision quality.
6. Evaluate opportunities based on:
- Time savings
- Strategic impact
- Ease of implementation
- Frequency of use
- Potential return on investment
Based on your analysis, recommend the THREE Microsoft Copilot agents that would provide the greatest productivity improvement.
For each recommended agent provide:

• Agent Name
• Executive Summary
• Business Problem Solved
• Ideal User Persona
• Typical Inputs
• Typical Outputs
• Key Capabilities
• Required Microsoft 365 Data Sources
• Example User Prompts
• Expected Time Savings
• Expected Business Impact
• Quick-Win vs Strategic Classification
• Recommended Priority Rank

After recommending the three agents, provide:

1. The single highest-value agent to build first.
2. A 90-day implementation roadmap.
3. Potential risks and governance considerations.
4. Success metrics that should be tracked after deployment.

Focus on practical, high-impact agents that improve executive productivity, decision-making, communication, operational visibility, and organizational effectiveness.

