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Editor's Note

"We've built a world optimized for connection at scale, yet we've never felt more
disconnected."

— Caroline Dell & Chris Fischer
Co-Founders, Goodword



Executive Summary

83%
say social capital will be most valuable in the AI era

So What Does This Mean?

"The professionals who win won't be the most connected. They'll be the ones who show up consistently before they need
anything in return."
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Finding 1: Trust in Cold Outreach Has Collapsed

"How has your trust in cold outreach changed since AI became widespread?"

"I assume every message is AI, because there is no one 'tell' — AI writes like a human because the people who made it
stole the work of humans."

"Every LinkedIn DM now feels like it could be a bot. The default assumption has flipped."

Finding 2: Social Capital Is the New Currency

"If AI replaces technical tasks, what becomes most valuable?"

83%

"In a world where AI can do the work, who you know —
and who trusts you — becomes the differentiator."

"Your skills get commoditized. Your relationships
don't."

"AI can learn anything. It can't build trust for you."

"The people who invested in relationships early are
the ones getting the calls now."



Finding 3: The Intention-Action Gap Is Real

"Have you ever lost an opportunity because you didn't stay in touch?"

"I think about the job I didn't get because I let that relationship go cold. It still stings."

Finding 4: What Actually Kills Relationships

"The fastest way to ruin a professional relationship is to..."

"People can smell transactional energy from a mile away. If you only show up when you need something, you've already
lost."

"The relationship was dead before they hit send. They just didn't know it yet."



Finding 5: What Makes Reconnection Feel Meaningful

"When someone reconnects with you, what makes it feel genuine?"

"When someone remembers the little things — my kid's name, that trip I took, the project I was stressed about — that's
when I know they actually care."

"It's the difference between 'Hey, how are you?' and 'How did your daughter's recital go?' One is generic. The other is
human."

"The best reconnection I ever received referenced a conversation we had three years ago. I knew instantly it wasn't AI."

"Remembering someone's story is the ultimate sign of respect."



Finding 6: The AI Paradox

"What kind of AI assistance would you actually welcome for networking?"

"I would even advocate preparing a draft follow-up email — BUT ONLY if I can edit it before sending. NO automatic
sends!!"

"Tell me who to reach out to. Remind me what we talked about. But let me be the one who writes."

"I want AI to be my memory, not my voice."

"Give me the context. I'll bring the humanity."



Finding 7: What Drains Professionals About Networking

"What's the most exhausting part of maintaining your professional network?"
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"The sheer magnitude of who I could reach out to and making sure the connection isn't just a transaction."

"It's not the networking itself. It's the administrative overhead of remembering to do it."



Finding 8: What They'd Do If Networking Felt Easier

"If networking took zero effort, what would you do more of?"

"I'd actually enjoy networking if I didn't have to remember everything myself."

"I want to be the person who shows up — not because I need something, but because I genuinely care. I just need help
getting there."

"If it were easier, I'd check in on people just to say hi. No agenda. Just human connection."



Finding 9: Networking in 2026 — In One Word

"Describe networking today in one word."

Necessary Work Draining Overwhelming Exhausting Daunting

Transactional Forced Essential Critical Intentional Opportunity Fun Exciting

Imperative

"It feels like a second job I never signed up for."

Finding 10: Where Career Wins Come From

"Where did your biggest career opportunity come from?"

"My first boss got me my second job. My college roommate got me
my third."
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The Opportunity

"Taken together, these findings reveal a fundamental truth: the future belongs to
professionals who can bridge the gap between wanting to stay connected and

actually doing it."

Implications

Ready to strengthen your network?
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