TIAKI episode 5 summary 

Welcome to episode 5 of the TIAKI podcast. 

This episode is presented by Gabrielle Baker and Associate Professor Dr Paula King. This episode is a deeper look into “Out the Gate” a Theatre Marae production, or play, based on the TIAKI research. The play was performed in the Lower North Island in October and November 2025.

This episode has interviews with Helen Pearse-Otene who wrote the play, her partner Jim Moriaty who directed the play, Kawa, Ace, Jimole and Sol who were actors in the play, Regan Taylor the assistant director and Tānemahuta Grey, the choreographer. 

Throughout the podcast we share waiata from the play. The waiata are performed by the cast of Out the Gate, with instruments played by Rameka Tamaki. 

These are the main points we talk about in the podcast:

· Helen Pearse-Otene is a playwright and a psychologist and was a member of the TIAKI rōpū rangahau. Helen uses Theatre Marae in her work, which she tells allows us to use performance traditions from theatre in an entertaining way that also taps into the sanctity and goodness of Māori philosophies and Māori ways of looking at the universe and the world.

· To write Out the Gate, Helen took all of the transcripts of the TIAKI interviews and read them several times to really understand what people were saying. From there she developed characters and built their stories. Helen also told us it was important to her to be caring and ethical about how she used the interviews. She said “I made sure that I would be really respectful”.

· The play was also “devised” which means on the first day of rehearsals there was not a set script. All of the actors were able to contribute their own ideas and work collaboratively with the other actors and the director and Helen to finalise the play and figure out what worked. 

· One of the actors, Saulo, told us it was really empowering to be able to bring his lived experience to the performance. He said “they’ve allowed us to take ownership of some words which is … a blessing”

· For some of the actors, Out the Gate was the first time they’d ever been in a play. So, on the first day of rehearsals, they were really nervous. But it didn’t take long for them to feel comfortable performing.

· The podcast then describes how the play was performed. At the start of the play the audience was gathered at the door to be welcomed in to the performance space by the actors. The actors were playing the roles of tamariki. 

· The first scene is called the promise. It is set in a forest where the actors (as tamariki) tell us what children need and deserve: love, a warm, dry home, a favourite toy or blanket and safety.

· But quickly the scene changes and the promise is broken: the tamariki in the play are cut off from safety and the other things they need and deserve.

· Then in classroom scene, the audience are introduced to the core cast of the show at a school careers day run by a caring teacher, Mr Mansfield. 

· In this school scene we learn about the students, some who have parents and whānau who are not able to turn up for them. The audience gets understand the experiences of the tamariki outside of school too – and some of the tamariki are being put in dangerous situations by wider society. 

· As the play goes on there is a time jump. Now the tamariki are young adults. While some of the characters we met are doing well, others are involved in a range of risky activities. And reflecting the way the criminalising legal system operates, some of the characters are sent to jail rather than addressing any of the root causes of their problems. 

· In the podcast we do not spoil the ending of the play. But it does end with hope. Many of the characters reflect on how they have been supported by their former teacher – Mr Mansfield – and about the kinds of things our research highlighted as helping people who are returning to their communities from prison: especially connecting with Māori health and wellbeing services, and being able to get work, and to train in professions that are meaningful to them. 

· An important part of Theatre Marae is that after each performance Jim, the director, or Regan the assistant director, facilitated wānanga or kōrerorero with the audience. These wānanga were really powerful and involved thoughtful discussion about the play, about the place of prisons and policing in our society, and the experiences people in the audience had coming out of prison. 

· In the last part of the episode we share our interviews with the actors once the play had closed. We talk about their experience of being in the play. Most of the people we talk to are also kairangahau on the TIAKI project with lived experience of prisons. All of them had positive things to say.

· One of the actors, Jimole, talked about being recognised on the street for his performance in the play. The rangatahi who recognised him said that the play was powerful as, and that Jimole could really act. 

· Another of the actors, Kawa, told us that being in the play reminded him that when he was younger he loved performing but he hadn’t done it for a long time. After the play he even got to go back to his primary school and visit the teacher that supported him to be a performer. This was just like the characters in the play getting to thank Mr Mansfield in the final scene. 

· At the end of the episode, Ace – who we interviewed at the start of the episode – tells us that it would be really great if more people had a chance to experience the play. He joked that maybe Peter Jackson should have come and filmed it. 

The next episode of our podcast is the final one! We will be summing up the research and the recommendations we have for the government so that we as a society can better support whānau impacted by prisons.
