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TIAKI (meaning ‘to care’) is a Kaupapa Māori rangahau (research) project that focuses on the lived experiences to Māori adults who have been imprisoned (in prisons in New Zealand or overseas) & their whānau 
 
For more info on TIAKI use the QR code to check out our podcast 

[Insert hyperlink and QR code]
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About the STEPS TO FREEDOM grant. (Source:www.workandincome.govt.nz) 
 
“If you’ve been released from prison, we (work and income) may be able to help you get set up in the community with a ‘steps to freedom’ grant”
 
“You may get a ‘steps to freedom’ grant if:  
You’ve been in prison for 31 days or more and 
Have been released, or released on home detention”
 
“If you’ve been released into a residential care facility, you may be able to get the grant for any cost that aren’t paid for by the facility” 
 
“You can get up to $350” 
 
“It can help pay for any initial costs you have when you’re trying to set yourself up” 
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The amount you get depends on… 
 
How much money you have when you’re released from prison (any money is taken off the amount of the grant) 
If you have a partner (their income & assets are taken into account too). 
Source: www.workandincome.govt.nz 
 
So, you might get nothing 
 
In 2024 the average grant was $325. *According to information released to us under the official information ACT 1982 by the ministry of social development 
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The value of the steps to freedom grant has not changed since 1991 
 
In interviews - we heard - about the grant & its shortcomings 
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Setting yourself up on $350 is almost impossible: 
 
 “Nah, there’s never been any support coming out. Just $350, nowhere to go, a whole lot of conditions that you probably can’t meet. THEY SET YOU UP TO FAIL.” 
 
“Once you’re released you’ve only got $350 and that’s pretty much your step to freedom. And that $350, that’s meant to feed you, clothe you, and house you until you sort your benefit.” 

Source: TIAKI Kairangahau interviews   
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& there is not enough practical support 
 
“… when you get out you got nowhere to go. You got your money - you might go stay at a backpackers or whatever but when that money runs out, I know you have to jump through heaps of hoops to get your benefit back on. That can be overwhelming…” 
 
“When you get your money, you’re left to your own, so you don’t know what to do. And you don’t want to go back to, um, the circles. Or you don’t want to hang out with the people that you were with before you went in there 
 
Source: TIAKI Kairangahau interviews 
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What can you use steps to freedom for? (Source: www.workandincome.govt.nz)
 
It can help pay for any initial costs you have when you’re trying to set yourself up in the community, such as: 
 
Housing, bond or rent in advance 

Beds and bedding 

Power, gas or connecting a phone in your home 
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Essential appliances, for example a kettle or a toaster 

Food 

Clothing and toiletry items, for example a toothbrush and toothpaste 
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But what does all this actually cost?
 
The following calculations are based on online searches conducted on 3&4 December 2025 
 
There are slight differences in cost by gender. We based this on a person who buys period products + women's clothing. 
 
Tāmaki Makaurau. 4 December 2025 
Bond 				 $680.00 
Weekly rent 			 $170.00 
*Incl bed and utilities 
Bedding 			 $ 39.95 
Groceries 			 $ 61.68 
*One week 
Toiletries 			 $ 20.04 
Basic clothing 		 	 $ 86.87 
Appliances 			 $ 20.00 

Total: 				$1,078.54 
 
Shortfall in Tāmaki Makaurau (Auckland) of $728.54 
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* We used WINZ guidance on what the grant is meant to cover + the “eating & activity guidelines for NZ adults” where possible 
 
Whanganui-A-Tara. 4 December 2025 
Bond 				 $480.00 
*Three weeks rent 
Weekly rent  			 $160.00 
Utilities 			 $40.00 
Bedding 			 $39.95 
Groceries 			 $56.09 
Toiletries 			 $20.04 
Basic clothing 			 $86.87 
Appliances 			 $20.00 

Total: 				$902.95 
 
Shortfall in Whanganui-A-Tara (Wellington) of $552.95 
 
Ōtautahi. 4 December 2025 
Bond 				 $600.00 
*4weeks rent 
Weekly rent 			 $300.00 
*Requires two weeks to be paid at once; incl utilities  
Bedding 			 $542.95 
Groceries     			 $51.41 
*One week 
Toiletries 			 $20.04 
Basic clothing 			 $86.87 
Appliances 			 $20.00 

Total: 				$1,621.27 
 
Shortfall in Ōtautahi (Christchurch) of $1,271.27 
 
But this isn’t even all the things you might need money for when returning to the community 
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There are around an extra $170 worth of costs not included in WINZ guidance 
 
Transport cost *with a community services card: 

$25 Tāmaki Makaurau (Auckland) 
$49 Te Whanganui-a-Tara (wellington) 
$15 Ōtutahi (Christchurch) 

Cost to visit general practice: 
$19.50 (under the very low-cost access scheme)
$5 for each subsidized prescription 
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Around $30 for additional kai for tamariki/visitors 
 
Gluten free diet: - $22 extra 
 
Vegetarian diet: - $20 extra 
 
Phone + credit $47 
 
Cleaning products $6 -$8 
 
So, the true shortfall is between $723 & $1441, depending on where you live 
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Meanwhile, the costs of holding someone in custody has increased by 83% in the past 9 years, from $302 per person per day in 2016/17 to $552 per day in 2024/25 
*According to Department of Corrections annual reports 
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The average cost per person per day for the government in 2024/25: 
 
· $552 per day or $3,864 a week for people on prison sentences 

· $414 per day or $2,898 a week for people on remand 

· ? to hold people in police custody for a night (we requested info on cost of holding a person overnight under the OIA NZ police said: “Details of the cost associated with an individual's time spent in Police custody is not recorded in a way in which it is retrievable to answer your question. A new dataset would have to be created to provide you with this data. Therefore, this part of your request is refused under section 18(g) of the OIA as the information requested is not held”. 
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In other words… 
 
it is much more expensive to hold someone in custody than to increase the steps to freedom grant to a level that covers the true costs of returning to the community 
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The purchasing of power of steps to freedom has dropped since 1991. 

This page features a graph where the actual Steps to Freedom Grant level remains unchanged from 1991 to today but if it was converted to account for inflation the amount would have grown substantially over that period. The graph was made using data from the reserve bank of New Zealand | Te Pūtea Matua inflation calculator  

If it had kept pace with inflation the steps to freedom grant would be $781.06. (calculated for quarter 1, 2026). 
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In 2019 the Welfare Expert Advisory group recommended that the support for people leaving prison be enhanced & improved, including by increasing the steps to freedom grant 
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Our recommendation is that Steps to Freedom must be increased

By how much? 

1. Any amount under $3,864 per week represents a potential saving to the Government 
2. Our research suggests the steps to freedom grant should be between $1,170 & $1,800 
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For more recommendations from the TIAKI rangahau check out our policy paper

[Insert QR code or hyperlink]
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References + links 
[Insert QR code]

This QR code will take you to a Dropbox folder on information request of the Ministry of Social Development under the official information act 1982 about the steps to freedom grant. 

The folder also has information released by the NZ police which is referred to in this Zine. 
 
Welfare Expert Advisory Group (2019). Whakamana Tangata: 
Restoring Dignity to Social Security in New Zealand. Kia Pike Ake Welfare Expert Advisory Group. Wellington.

This publication is archived on the National Library of New Zealand website: www.natlib.govt.nz/ 
 
Information about the Steps to Freedom Grant is available on the Ministry of Social Development website: www.workandincome.govt.nz/products/a-z-benefits/steps-to-freedom-grant.html 
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