
INTANGIBLE ECOSYSTEM PROFILE

CCI Professional is a consulting house specialising 
in Industry 4.0–enabled human and organisational 
capital investment strategies. The organisation 
works with leaders and executive teams to design 
organisations that are capable of sustainable 
growth, resilience, and multiplication in complex 
environments.

CORE FOCUS

STRATEGIC CONTRIBUTION

Human capital investment strategy
Leadership formation and development
Organisational architecture and design
Strategic transformation and change leadership

AI-enabled organisational diagnostics

CCI Professional works at the intersection of 
leadership, organisational design, and future-ready 
systems. By helping leaders align mission, culture, 
structure, and people, the organisation enables 
companies and institutions to build exponential 
organisations capable of adapting, growing, and multi-
plying over time.

TYPICAL ENGAGEMENTS

B-BBEE advisory and compliance strategy

Enterprise and supplier development programmes

Skills development initiatives and training programmes

Empowerment investment platforms and socio- 

economic development projects 

Socio-economic development projects

LEADERSHIP

Managing Partner:  	 Marcel Hattingh 

Senior Partner:  		 Jozef Myburgh

Senior Partner:  		 Lourens Delport

Headquarters: Pretoria, South Africa

www.cciprofessional.com  |  connect@cciprofessional.com

OVERVIEW

CORE METHODOLOGIES

Mission Alignment Process  (MAP) 

Aligning organisational environment and strategy

Human Capital Mastery Model (HCMM) 

Structured leadership and team development 

Business Transition Framework (BTF) 

Guiding complex change and organisational 

transitions

AI-enabled diagnostics including tools such as 

NXTmove 4.0 and Shadowmatch

SECTOR/DOMAIN

Human Capital Consulting

Organisational Strategy

Leadership Development

PROFESSIONAL
ACTUALISING HUMAN CAPITAL


