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PROFESSIONAL

ACTUALISING HUMAN CAPITAL

From Succession Planning to

Succession Culture

WHO WE ARE:

CCl Professional is a consulting house that
specialises in Industry 4.0 enabled human
capital investment strategies.

THE CHALLENGE:

Leadership continuity was at risk. The
organisation lacked a structured succession
pipeline, an active mentoring culture, and the
leadership alighment needed to sustain long-
term growth.

THE SOLUTION:

CCl  Professional partnered with the
organisation over four years to build an
integrated  succession  ecosystem « —
spanning bursary students through to
executive level. The engagement combined
leadership development, coaching,
mentoring, and strategic advisory support,
activating internal mentors and embedding a
scalable culture of succession and business
growth.

WHAT'S NEXT:

THE BENEFITS:

Long-Term Succession Culture:
Embedded across seven distinct
talent pipelines, from bursary level
to executive.

Strengthened Leadership
Capability: Built through integrated
professional, strategic and personal
mastery development.

Award-Winning Mentoring
Culture: Recognised by CESA as the
best mentoring culture in South
Africa.

Strategic Organisational
Alignment: Enhanced executive and
senior management decision-
making through embedded advisory
support.

We are dedicated to empowering your organisation's success. Next steps involve leveraging cutting-edge
technology and ongoing innovation to ensure your continued growth and prosperity.

Experience our tailored solutions first-hand and unlock your

organisation’s human capital potential.

Tel: +27(0)10 1109759 -

Registration number: CIPC: 2018/467407/07 -

connect@cciprofessional.com ¢
Suite C15, Waterford Court 234 Glover Ave, Centurion, Pretoria, South Africa, 0181
Directors: M Hattingh, W Miller, NJT Nell, F) Strydom & LR van der Vyver

www.cciprofessional.com
+ PO Box 11532, Hatfield, Pretoria, 0028



Case Study - From Succession Planning to Succession
Culture

The following case study of an engagement with a CCl Professional client shows the effect of a hands-on
approach towards succession planning and culture optimisation:

CCl Professional partnered with a major South African consulting engineering firm operating
primarily in the civil engineering sector, with core competencies in residential development,
transport, water and sanitation, electricity and energy, and healthcare infrastructure.

The engagement commenced as a leadership development and succession planning process for
the executive team. The initial focus was to identify and prepare future executive successors
through a structured selection and development protocol. However, as the process matured, the
conversation expanded beyond executive succession into a broader organisational succession
culture.

Over a four-year period, CCl Professional worked with the client to design and implement a
multi-layered talent and leadership development ecosystem. This included the construction of
distinct succession pools across the organisational pipeline: bursary students, young engineers
in the “University of Life” programme, future project leaders, future technological leaders, future
business leaders, the executive team, and a transitions pool for senior elders moving towards
retirement.

Each pool was developed around three integrated capability areas: professional competency
development, leadership and human science development, and wellness and personal mastery.
The developmental architecture combined workshop interventions, one-on-one coaching and
mentoring, and blended online learning to ensure both depth and scalability.

A significant strength of the process was the intentional activation of internal mentorship.
Development was not outsourced entirely to external consultants and specialists; instead, senior
internal members were equipped and mobilised to mentor, coach, and develop emerging
leaders across the business. This created stronger ownership, cultural continuity, and
intergenerational knowledge transfer.

This mentoring culture was also externally recognised. During the period of CCl Professional’s
involvement, the company received an industry award from CESA — Consulting Engineers South
Africa, recognising it as the best mentoring company in South Africa. This public recognition
affirmed the strength of the internal mentoring conversations, the quality of the mentoring
culture being cultivated, and the value of structuring mentoring as a strategic organisational
capability.

A second major dimension of the engagement related to the advisory and consulting support
provided to the CEQ, Exco, and senior management team. CCl Professional acted as a strategic
sound boarding partner to the CEO and executive team as they considered the strategic rollout,
structuring, and alignment of various departments, role players, and organisational growth
priorities. While final decisions remained the responsibility of Exco, the consulting team
supported the process by introducing relevant frameworks, exploring alternative options, and
helping leaders think through the implications of key structural and strategic choices.
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This advisory function also cascaded into various senior management roles, where specific
projects, human capital interventions, leadership challenges, and organisational development
outcomes were considered on an ongoing basis. In this way, the engagement created value
beyond formal development programmes, becoming an embedded support mechanism for
leadership alignment, strategic decision-making, and the continuous maturation of the
organisation.

As the engagement progressed, the succession process became a platform for broader
organisational and business growth. Senior leadership programmes began incorporating
business development, capital pool thinking, and strategic contribution, enabling emerging
leaders to understand not only how to lead people and projects, but also how to grow the
business sustainably.

The value of this work was captured by Anton Boshoff, Former Chief Executive Officer, who
stated that the process helped evolve future business leaders through multiple development
areas, including emotional, spiritual, business, political, and health intelligence. He described the
integrated process as including self-discovery and purpose, character building, willingness to
serve, and the deployment of skills for the better good of stakeholders. He further noted that CCl
Professional’s unique approach exceeded the approach, content, and results of other
organisations and institutions previously used for leadership development.

The result was a comprehensive leadership development, succession, mentoring, and advisory
ecosystem that moved the organisation from isolated leadership development interventions
toward an integrated culture of succession, capability building, strategic alignment, and long-
term organisational sustainability.
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Conclusion

As you reach the final stretch of this document, remember: the key to unlocking your
organisation's human capital potential lies not in distant theories, but in actionable strategies and
tangible results. Within these pages, you've caught a glimpse of what's possible with our expertise
atyour disposal. CCl Professional understands the challenges faced by modern CEOs in navigating
the complexities of today's business landscape. Our commitment lies in providing practical
solutions rooted in industry expertise and innovation.

As stewards of your organisation's success, we recognise the importance of strategic partnerships
built on trust and results. Through our tailored solutions, we offer a pathway towards enhanced
productivity, resilience and growth.

‘Bigen partnered with CCl Professional to evolve our future business leaders through various
development areas including EQ (emotional), SQ (spiritual), BQ (business), PQ (political), and HQ (health).
The integrated process includes areas of self-discovery and purpose, character building, willingness to
serve and deploying of skills to the better good of all stakeholders. This unique approach of CCl
Professional exceeds by far the approach, content, and results of any other organisation/institution of
learning (including any academic institution), that we have used previously for leadership development.’

Anton Boshoff - Former Chief Executive Officer of Bigen Africa

‘At any moment, the decision you make can change the course of your life forever.’

Anthony Robbins - Author & Speaker
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