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ACTUALISING HUMAN CAPITAL

Optimise Performance of Teams

WHO WE ARE:

CCl Professional is a consulting house that
specialises in Industry 4.0 enabled human
capital investment strategies.

THE CHALLENGE:

Frustrations and impact of communication
breakdowns, siloed departments and
unclear organisational culture, all of which
hinder productivity, innovation and growth.

THE SOLUTION:

Human Capital Investment starts with an
understanding and alignment of the
organisational environment. This is best
clarified through the CCIPro Missional
Alignment Process (MAP), incorporating
world-class Artificial Intelligence systems,
such as NXTmove and Shadowmatch.
Effective change management is facilitated
through the CCIPro Transition Leadership
Framework (TLF). This is the exponential
enabler in human capital investment.

WHAT'S NEXT:

THE BENEFITS:

Increased Profitability: Aligns
strategy and culture, boosting
revenue, margins and ROI for
sustainable growth.

Enhanced Competitive Advantage:
Empowers innovation, agility,
responsiveness, securing market
share and outperforming
competitors.

Stronger Organisational
Resilience: |dentifies risks, fortifies
infrastructure, nurtures teams for
enduring success.

Elevated Leadership
Effectiveness: Champions cultural
transformation, fosters leadership
agility, engagement and decision-
making prowess.

We are dedicated to empowering your organisation's success. Next steps involve leveraging cutting-edge
technology and ongoing innovation to ensure your continued growth and prosperity.

Experience our tailored solutions first-hand and unlock your

organisation’s human capital potential.
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Suite C15, Waterford Court 234 Glover Ave, Centurion, Pretoria, South Africa, 0181

www.cciprofessional.com
+ PO Box 11532, Hatfield, Pretoria, 0028

Registration number: CIPC: 2018/467407/07 <+ Directors: M Hattingh, W Miller, NJT Nell, FJ Strydom & LR van der Vyver



Case Study - Return on Investment

The following case study of an engagement with a CCl Professional client shows the effect of a hands-on
approach towards culture and synergy optimisation:

0.8m
CCIPro engaged 702,472

May 2023 601,680 632,872

l 463,352 476,779

329,447
, 317,683
289,342 272,929 269,029

211,173 207,384 218,291 212,628 230,619

653,897

0.2m

168,180 140,347

0.0m
Sep'22 Oct'22 Nov'22 Dec'22 Jan'23 Feb'23 Mar'23 Apr'23 May‘'23 Jun'23 Jul23  Aug23 Sep23 Oct'23 Nov23 Dec23 Jan'24 Feb'24

In a culture shift endeavour, a multinational corporation faced challenges stemming from siloed
departments, lack of communication and an undefined organisational culture. Employing a hands-
on approach, the leadership and CCl Professional initiated a comprehensive culture assessment,
engaging employees at all levels to identify pain points and opportunities for improvement. This
inclusive process facilitated data collection and empowered employees, fostering a sense of
ownership and commitment to the culture transformation journey.

Building upon the insights gleaned from the initial data-gathering process, the leadership
collaborated closely with CCI Professional to formulate a pragmatic Culture Strategy tailored to
the organisation's unique needs and purpose alignment. Through workshops, training sessions
and targeted interventions, a successful change and transition management strategy was
implemented and maintained. During this process, the executives played a pivotal role in
championing the cultural shift, leading by example and reinforcing desired behaviours across the
organisation.

The implementation phase witnessed tangible results as cross-functional teams began to
collaborate more seamlessly, communication channels were revitalised and employee morale
surged. By embedding cultural initiatives into everyday practices and processes, the organisation
witnessed significant improvements in individual productivity, employee engagement and
ultimately bottom-line performance.

In a striking testament to the effectiveness of the intervention, the sales team achieved an
extraordinary 322% increase in sales performance within a mere nine months. This remarkable
achievement illustrates the transformative power of a hands-on approach to optimising
organisational culture and fostering synergy. It exemplifies how aligning strategic initiatives with
a cohesive and purpose-aligned culture can yield remarkable results. This case study underscores
the transformative potential of a hands-on approach towards culture and synergy optimisation
using the MAP Process. Enabling organisations to thrive in an increasingly competitive landscape.
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Mission Alignment Process (MAP)

The CCl Professional Mission Alignment Process (MAP) is a core approach to Industry 4.0 enabled
consulting. With an ever-increasing complexity, resulting from the Fourth Industrial Revolution,
research has indicated that ensuring alignment of the organisation’s mission is one of the most
proven and enduring responses to this challenge. MAP has been crafted and tested to serve any
organisational environment, ranging from full to non-profit, start-up to well-established multi-
national companies. Due to MAP’s flexible approach, leaders can prioritise their most critical
components in the process.
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Outcomes:

e Alignment 1 - Purpose: Clarify WHY the organisation exists.

e Alignment 2 - Bottom Line: Articulate the measurable strategic outcomes based on the
organisation’s Purpose.

¢ Alignment 3 - Strategic Intent: Formulate a strategic intention to best achieve the
Bottom-Line.

e Alignment 4 - Sustainability: Cast the vision, calculate all capital requirements and
assess the risk factors.

e Alignment 5 - Culture Blueprint: Craft an organisational culture blueprint that will
optimally empower the execution of the Strategy and enable Sustainability.

e Alignment 6 - Structure: Design an Industry 4.0 compatible infrastructure that will best
support the Culture and mission.

e Alignment 7 - Performance: Develop a mission-aligned employee life cycle that includes
accurate performance metrics.

e Alignment 8 - Team Engagement: Build and nurture engaged teams for optimal
performance and effective execution of the mission.

e Alignment 9 - Personal Mastery: Guide each team member to take full ownership of
mastering all their job-specific requirements.
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Conclusion

As you reach the final stretch of this document, remember: the key to unlocking your
organisation's human capital potential lies not in distant theories, but in actionable strategies and
tangible results. Within these pages, you've caught a glimpse of what's possible with our expertise
atyour disposal. CCl Professional understands the challenges faced by modern CEOs in navigating
the complexities of today's business landscape. Our commitment lies in providing practical
solutions rooted in industry expertise and innovation.

As stewards of your organisation's success, we recognise the importance of strategic partnerships
built on trust and results. Through our tailored solutions, we offer a pathway towards enhanced
productivity, resilience and growth.

‘Bigen partnered with CCl Professional to evolve our future business leaders through various
development areas including EQ (emotional), SQ (spiritual), BQ (business), PQ (political), and HQ (health).
The integrated process includes areas of self-discovery and purpose, character building, willingness to
serve and deploying of skills to the better good of all stakeholders. This unique approach of CCl
Professional exceeds by far the approach, content, and results of any other organisation/institution of
learning (including any academic institution), that we have used previously for leadership development.’

Anton Boshoff - Former Chief Executive Officer of Bigen Africa

‘At any moment, the decision you make can change the course of your life forever.’

Anthony Robbins - Author & Speaker
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