Consulting

Partnering with Jalin VARELT

Jalin Consulting is a Consulting CTO-led firm

Enterprlse AI & Data focused on enterprise Al and data platform

engineering.

Platfo rms. Bu I It for We help organizations modernize how data

systems are designed, built, and operated

Scale. embedding Al directly into platform
architecture.

LeaderSh | p That Jalin Consulting works alongside private equity

firms, enterprise leadership teams, and regulated

Powers In nOvatIOn organizations to deliver structured, execution-led
transformation
. Embedded @ Execution-led Al-native system
partnership model delivery integration

We work directly within From architecture to Al is embedded into platforms
leadership and engineering implementation, we take from the foundation, not layered
teams, ensuring alignment ownership of delivery ensuring as an afterthought enabling
between strategy and execution systems are built with precision, automation, efficiency, and long-
across every stage of the scalability, and operational term adaptability.

engagement. clarity.

Outco mes of Our partnerships are designed to deliver durable

business capabilities. We focus on building

Partnersh | p systems that:

2 Scale with organizational growth

A Maintain governance and reliability

A Reduce execution and operational risk



