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Verde Mining Website Redesign
Squarespace → Webflow Migration & Full Redesign
	Client:
	Mike Santaniello / Verde Mining

	URL:
	www.verdemining.com


1. Project Overview
Verde Mining requires a complete website redesign and rebuild — from Figma mock-ups through to a live Webflow implementation. The existing Squarespace website (www.verdemining.com) will be migrated and fully redesigned to reflect the brand as a professional oil & gas services and Bitcoin mining company, with high-converting layouts for training and consulting services.
Based on client discovery calls, the current site is not effectively converting Verde’s strong credibility assets — including press coverage, podcast appearances, training or consulting leads. The redesign will prioritise data-backed credibility, improved conversion architecture, and better visibility for the media/press content.
	Project Attribute
	Details

	Client
	Mike Santaniello / Verde Mining

	Current Platform
	Squarespace

	Proposed Platform
	Webflow (Paid CMS Plan)

	Website URL
	https://www.verdemining.com/

	Total Pages
	13 main pages

	CMS Pages
	5 pages (Master Resources Page (includes Guides & Tools), Articles, Videos, Case Studies, News & Media)


2. Scope of Work
2.1 Design (Figma)
Full website design will be completed in Figma prior to any development work. No existing Figma files are provided by the client. Design will cover all 13 pages with desktop, tablet, and mobile breakpoints. Design will be informed by the actual client copy documents once received.
2.2 Website Pages
The following 13 pages are included in this engagement:
	#
	Page
	Notes
	CMS?

	1
	Homepage
	Static hero, heavy imagery, industry signals, data-backed credibility, conversion CTAs, Lead magnet opt-in form (GoHighLevel form)
	No

	2
	Training
	Services overview, facts/figures, data-backed content, CTAs, link to registration form (Typeform or Jotform)
	No

	3
	Consulting
	Services overview, CTAs, credibility signals
	No

	4
	Free Resources (Master)
	Anchored sections: Guides, Articles, Videos
	Yes

	5
	Articles / Blog
	Full listing page, CMS-driven
	Yes

	6
	Videos
	Full listing page, YouTube embeds + Verde-provided site footage, CMS-driven
	Yes

	7
	About Us
	Company overview, team bios
	No

	8
	Case Studies
	Listing + detail pages, CMS-driven
	Yes

	9
	News & Media
	Press listing + detail pages, podcast appearances, video items, CMS-driven. Prioritized for increased traffic.
	Yes

	10
	Reviews
	Video testimonials + written reviews, Senja for collection and displaying widgets (polished, may include review embeds)
	No

	11
	FAQs
	Two-level accordion, 3 categories, SEO-optimised
	No

	12
	Contact
	General contact form
	No

	13
	Free Consultation
	Booking page with Calendly integration
	No


2.3 Navigation Structure
Sticky floating navigation bar across all pages with hover-triggered dropdowns. Primary CTA button (‘Get In Touch’) fixed to the far right of the nav linking to the Free Consultation/booking page.
2.4 Design Philosophy & Visual Direction
The website aesthetic will read as a polished oil & gas services company with high conversion rates. Key design principles:
1. Primary accent colour: Green (tied to ‘Verde’ branding)
1. Button design modelled on Riot Platforms’ style — visually compelling, built for maximum CTRs
1. Static hero image on homepage — no video, no animation, no carousel
1. ‘Show, don’t tell’ approach — imagery and video-led layouts over long copy blocks
1. Heavy emphasis on facts, figures, and data-backed credibility — especially on service pages
1. Strong trust signals surfaced throughout: press coverage, podcast appearances
1. News & Media / Press page given prominent visibility to drive more traffic to credibility content
1. Scannable, compact sections with accordion dropdowns for FAQs
1. Minimal animation — no scroll-triggered reveal effects; all content pre-loaded on page reach
1. Reusable Webflow components for easy client self-management post-handover
1. See Primary Notes Document for design references
2.5 Integrations
1. GoHighLevel (GHL) — CRM and opt-in form integration (replacing ConvertKit). Homepage lead magnet rebuilt as a polished multi-step opt-in form.
1. Training reservation form: Current Google Form replaced with Typeform or Jotform — more polished UX, may include review elements.
1. YouTube video embeds + Verde-provided site footage embedded across relevant pages.
1. Google Tag Manager (GTM) — Analytics and tracking setup.
1. Senja widgets on reviews page and other pages
1. Calendly link embedded on the Free Consultation booking page
1. Kajabi (online training) — Out of scope for this engagement; may be added in a future phase.
1. No payment processing required on the website.

*Note – For all integrations, we can discuss if this should be included in the scope or if the client should add this in later.
3. Deliverables & Assumptions
3.1 Deliverables
	Deliverable
	Details

	Figma Design Files
	Full website design across all 13 pages — desktop, tablet & mobile breakpoints

	Webflow Development
	Pixel-perfect build on Webflow from approved Figma designs

	Staging Link
	Development updates provided via Webflow staging link for client review

	Responsive Development
	Fully responsive across desktop, tablet, and mobile

	CMS Setup
	5 CMS collections configured and populated with initial content

	GoHighLevel Integration
	Multi-step opt-in form replacing ConvertKit; CRM integration on relevant pages

	Form Integration
	Typeform or Jotform replacing Google Form for training reservations; polished UX with review elements

	GTM Integration
	Google Tag Manager container installed and configured

	Final Handoff & Deployment
	Live site deployment, domain connection, end-to-end testing, and client walkthrough

	Handoff Documentation
	Written documentation + walkthrough so client can manage CMS pages independently in Webflow

	Reusable Components
	Webflow components built for client self-editing via drag-and-drop interface


3.2 Assumptions
1. All content (copy, images, videos, brand assets) will be supplied by the client.
1. Approximately 90% of copy is expected to be delivered by the client by end of the current week. Copy documents will be reviewed before design commences to ensure layouts reflect actual messaging.
1. Design will be completed and approved in Figma before development begins.
1. Each milestone is subject to client review and approval before proceeding to the next phase.
1. GoHighLevel account will be accessible and configured by the client prior to integration.
1. Typeform or Jotform account will be set up by the client; embedding and styling is included in scope.
1. 30-day post launch maintenance on post-handoff
4. Client Requirements
The following must be provided by the client prior to or during the project to ensure timely delivery:
	#
	Requirement
	Notes

	1
	Webflow Account
	Active Webflow account with a paid CMS Plan — required for development handoff

	2
	Domain & Hosting
	Client to provide and manage domain connection and hosting

	3
	Live Website Access
	Access to the existing Squarespace site for reference and migration purposes

	4
	Brand & Assets
	Logo, favicon, photos, and videos — all raw/high-resolution files; site footage for embeds

	5
	Website Copy
	Full folder of copy documents for all 13 pages (~90% expected by end of week). Accurate page lengths required for design estimation.

	6
	GoHighLevel Access
	GHL account credentials or relevant API access for form/CRM integration

	7
	Form Platform
	Typeform or Jotform account set up for training reservation form replacement

	8
	Timely Feedback
	Milestone approvals within 2 business days to maintain the timeline
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