e SATIGO

DIGITAL SQUADS - INTEGRATED DELIVERY TEAMS

Squads.

Outcome-driven digital teams, ready to deploy. Plug in one
specialist, or a fully governed squad — built around your delivery,
accountable to your outcomes, and integrated from day one.

DISCIPLINES REACH ENGAGEMENT

5+ core UK - wide Outcome-led

DIGITAL SQUADS
CAPABILITY DECK

vi.0 -

DELIVERY

Day 1 hands-on

2026



— AT A GLANCE

THE SQUAD

Built around your delivery, not the
other way round.

A SATIGO Digital Squad is a fully formed, multi-disciplinary delivery team —
engineers, analysts, designers, leads — pre-aligned to your outcomes and
governed end-to-end. Whether you need one specialist or a complete squad, we
shape it around your context, your stack and your stakeholders.

D+ UK-wide

Core delivery disciplines, fully governed Reach across South East, Midlands, North &
Devolved Nations

100% Day 1

Outcome-based engagement model Hands-on contribution from onboarding

— WHAT IS A DIGITAL SQUAD?

A governed, outcome-led team that integrates with
yours — sized to the work, accountable to the result.
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— THE THREE PILLARS

WHAT MAKES A SQUAD

Three pillars. One team mindset.

Every squad is built on the same foundation — practical, targeted and integrated
from day one.

= Hands-on practitioners

Practically minded advisors and builders — not slide-makers. Shipping
working features inside your delivery cadence, embedded in your stand-ups
and your stack.

© Targeted skill-gap solving

Filling the exact capability your roadmap is missing — sized to the problem,
scaled to the moment. No oversized teams, no wasted retainer.

Rapid, seamless integration

Embedded into your stand-ups, your stack and your governance. A natural
extension of your team — not an outside vendor parachuted in.

GOVERNANCE BAKED IN

We focus on role-fit and culture-fit, with structured onboarding,
ongoing oversight and outcome-based measurement. Every squad is
composed from the same governed bench — so security clearance
and delivery standards are sorted before mobilisation.

SATIGO - Digital Squads 03 / 08



— CAPABILITY MATRIX

FIVE CORE DISCIPLINES

A vast skills matrix, built on five
core disciplines.

Centred around the delivery roles that drive practical digital execution. Percentages
reflect bench composition.

Software development 23%

Design and support software solutions primarily within the Microsoft ecosystem — full-stack
development through to cloud platforms and integration.

Business analysts 14

End-to-end requirements gathering, stakeholder engagement, and solution design that bridges
business needs with technical delivery.

Technical service delivery 14

Multidisciplinary delivery of end-to-end IT and digital transformation services — platform
engineering, cloud and application deployment, and technical leadership.

Project management 114

Coordinating projects and resources across ERP, cloud migration, Al and innovation initiatives
— ensuring delivery runs smoothly and predictably.

Data analytics & Al 9

Data and Al specialists who build intelligent solutions and advise on how to use data and Al
effectively, and responsibly, to support decision-making.

WHY THE MATRIX MATTERS

Every squad is composed from the same governed bench — so role-fit, security clearance,
and delivery standards are baked in before mobilisation.
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BEYOND THE CORE

GROWING EXPERTISE

Beyond the core — growing
expertise.

Squads scale with supporting expertise drawn from the same governed bench,
alongside a proven technology stack across cloud, data and platform engineering.

DISCIPLINE EXPANSION ENGAGEMENT MODES
Supporting capabilities How we deploy
QA & Testing Individual specialists (1:1 plug-in)
DevOps Mini-squads (2-4 person, focused)
Cyber Security & Assurance Full delivery squads (multidisciplinary)
UX & Content Design Embedded leadership (fractional CTO /
Lead)

Change Management

Surge capacity (short-term acceleration)
Cloud Engineering

Programme-level scaling

— TECHNOLOGY STACK ACROSS THE BENCH

Azure AWS SharePoint Docker Python Tableau Selenium Kubernetes

Cucumber Power Bl Terraform Ansible Salesforce C# {ERSELR .NET Core

React Node.js
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— HOW WE DELIVER

THE DELIVERY RHYTHM

Four stages. One outcome.

A simple, governed delivery rhythm — from problem definition through to

embedded value, at squad pace.

Understand & Shape

Together we define your project scope, identify
risks and shape the squad that can deliver the
outcome.

— Define scope
— Identify risks
— Establish success metrics

— Agree SoW

Deliver & Optimise

Working features shipped in short,
collaborative cycles. Performance optimised,
capability scaled.

— lterative cycles
— Performance tracking
— Continuous improvement

— Scaling capability
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Mobilise Squads

Rigorous compliance and onboarding, with
stakeholders integrated from day one.

— Targeted matching
— Onboard quickly
— Integrate stakeholders

— Establish governance

Evaluate & Embed Value

Tangible milestone delivery, reduced risk and
long-term value embedded into your
organisation.

— Milestone validation
— Outcome reporting
— Knowledge transfer

— Long-term value
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— WHERE SQUADS FIT - UK REACH

m WHEN & WHERE

When a squad is the right answer.

Three signals tell us a squad will move your delivery forward — and we can deploy

across the UK to support it.

Acceleration

A project that needs to be delivered at pace —
without sacrificing quality, governance or your
existing team's focus.

Rapid delivery

Critical capability gaps

Specific expertise your team is missing —
filled with role-fit specialists who plug straight
into your delivery.

Skills matrix

Short & medium-term programmes

High-need expert support sized to the work,
with a clear path to outcomes and a defined
exit.

Flexible engagement
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— GEOGRAPHIC REACH

UK-wide, locally deployable.

Strong presence across London & the South East,
broad coverage in the Midlands, North West and
South West, with extended reach into Scotland and
Wales.

@ Scotland

@ North West

., London

® London & South East STRONG
® Midlands - NW - SW BROAD
® Scotland & Wales EXTENDED
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— OUTCOMES & ONBOARDING

THE RESULT

Tangible outcomes. Reduced risk.

Long-term value.

Measured against tangible delivery milestones, not hours and headcount.

Day 01 End—to—end

Hands-on contribution from a squad Governance from scoping through to
that integrates seamlessly with your milestone validation and value
team. embed.

— COMMERCIAL ONBOARDING

Plug in the team. Ship the outcome.

Outcome-ted

Measured against tangible delivery
milestones, not just hours and
headcount.

Tell us the gap, the project or the deadline. We'll shape the squad — governed, managed,

and ready to deliver — typically inside two weeks of scoping.

— STEP 01 — STEP 02

Discovery call Squad shaping

30 min: requirements, context, Targeted matching from our

success metrics. governed bench. SoW agreed.
Get in touch

hello@satigo.com
satigo.com/digital-squads
UK - London - Manchester

— STEP 03
Mobilisation
Compliance, onboarding, day-

one delivery.

Start onboarding -
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