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Essex County Council

Request for Bid
Response Pack


Project Title: Skills and Innovation Fund

Email skillsandinnovationfund@essex.gov.uk with an expression of interest to bid and to be included on responses to any clarification questions.

To be completed in full and returned by 12 noon on 14/08/2026 to skillsandinnovationfund@essex.gov.uk



Please ensure you submit your completed response to the email above.  Please note, ECC is unable to receive passworded documents.






1. Framework

Please review the embedded framework for full details of the requirement





2. Timetable

	Grant Fund Bid Response Pack released
	10/07/2026

	Clarifications
	10/07/2026- 07/08/2026

	Bid submission deadline
	14/08/2026

	Evaluation
	26/08/2026

	Initial selection notification
	28/08/2026

	Grant Agreement put in place
	31/10/2026

	Programme mobilisation
	From 01/11/2026

	Delivery period end
	31/03/2028




Bidder, Please Note
The Authority reserves the right to amend, modify or withdraw the Bid response pack. The Authority reserves the right to accept or reject all or part of the Bidder submission. Submission of a bid does not create a contract or any expectation by the Bidder of a future business relationship. Rather, by submitting a bid, you are making a firm commitment which the Authority may accept to form an agreement.  
The Authority is not liable for any costs incurred by the Bidder in the preparation, presentation, or any other aspect of the Bidder's quotation.  The Authority will not reimburse any expense incurred by you in preparing your bid. Bidders take part in this Request for Bid entirely at their own risk and cost. 
Local Government Reform and Devolution:
“The contracting authority is Essex County Council and any Successor Body meaning one or more entities which assumes any of the Council’s functions (as applicable) as a result of Local Government Reform (LGR). Such successor body or bodies may be, without limitation, a local authority, a combined authority, a combined county authority, a strategic authority or any other status determined pursuant to the Devolution and LGR Legislation.”

3. Assessment Criteria

The answers to the below questions will demonstrate how the bidder is able to deliver against the framework.

Criteria 1:  Strategic Fit and Skills Alignment with Essex County Council’s priority sectors (40%)

Assesses whether the proposed capital investment addresses evidenced infrastructure or capacity gaps, aligns with priority skills and sectors, and delivers clear benefits to learners, providers, and the wider skills system.

Minimum requirement: score above 2 to pass this criterion.

1. What specific infrastructure or capacity gaps does this investment address? Please provide supporting evidence (e.g., labour market data, employer demand, learner demand trends).
1. [bookmark: _Hlk233035938]How will improved skills provision as a result of this funding, translate into productivity gains for employers and the local economy?
1. What additional learner capacity (numbers and types of learners) will this project enable annually
1. How will the project improve learner outcomes (e.g., completion rates, progression into employment, higher-level skills)? Provide baseline and projected metrics.
1. Is there any alignment with priority sectors Construction, Advanced Manufacturing and Engineering, Defence, Clean Energy, Digital/AI

Word limit: 1000 words

	Bidder Response






Criterion 2: Deliverability and Risk (30%)

Assesses the applicant’s ability to realistically deliver the capital project, including experience, governance, procurement approach, delivery timescales, and risk management.

Minimum requirement: score above 2 to pass this criterion.

1. What relevant experience does your organisation have in delivering similar capital projects? Provide examples with outcomes achieved.
2. What governance arrangements will be in place to oversee delivery (roles, responsibilities, reporting)?
3. Provide a detailed delivery timeline, including key milestones from approval to project completion.
4. What procurement route(s) will be used, and how will you ensure compliance with relevant regulations and value for money
5. Produce a risk assessment around successful delivery on the programme, setting out mitigation strategies and contingency plans

Word limit: 700 words, not including Timeline and Risk assessment which do not have a word limit.

	Bidder Response






Criterion 3:   Value for Money and Capital Impact (30%)

Assesses whether the funding requested is proportionate, represents efficient use of public funds, and delivers sustainable long-term capital benefits.

Minimum requirement: score above 2 to pass this criterion.

These criteria will be outlined within the Skills and Innovation Fund prospectus document which will be published on the Essex Opportunities Portal and always be available to all bidders before, during and after the bidding window.

1. What is the total project cost, and how much funding is requested from this fund? 
2. Detail any match funding or co-investment (including employer contributions) that has been or will be secured?
3. What is the projected GVA per learner and overall GVA impact over 5–10 years?
4. What measurable benefits will businesses receive (e.g., reduced skills gaps, increased output, innovation capability)?
5. How will the assets continue to deliver benefits beyond the funding period?
6. What is the expected lifespan of capital investment, and how will it be maintained?

Word limit: 500 Words 
 
	Bidder Response







4. Health and Safety

It is a legislative requirement for organisations with 5 or more permanent employees to have a Health & Safety Policy.  If you have 5 or more permanent employees, please confirm you have a Health & Safety Policy. If you have less than 5 please provide details of how you ensure your workplace is safe.


Please detail if you comply and how in the box below. 
	






5. E-procurement

a) Please confirm that as a minimum, your organisation will accept orders sent electronically (via P2P) to a central e-mail address by marking the relevant box with an “X”.

	Yes
	

	No
	



If you are unable to answer 'Yes', please contact the named contact on page one for further advice before submitting your bid response.


6. Pricing 

Please complete the pricing spreadsheet as per the instructions stated within the document.

All prices should be inclusive of VAT and include all capital expenses




7. Freedom of information (FOI) 

If you consider that any information supplied for the purposes of this bid is either confidential in nature or commercially sensitive and an exemption applies, this should be highlighted in the table below.  Please add more rows if required. 
Submission of a completed table does not guarantee that the information highlighted will be recognised as an exemption, this will be subject to clarification


	Location and description of commercially sensitive or confidential information
	Reason for Exemption

	

	




8. Declaration

Please confirm that you have read, understood and accept the contents of this bid process, which includes:
· The Pricing spreadsheet
· The Framework
· The Prospectus

By completing this declaration you will be accepting the Terms and Conditions for delivery should you be successful. 

Please confirm by marking the relevant box below with an ‘X’ and provide contact details as requested below for the person confirming Yes/No. 
	Yes
	
	No
	

	Name:

E-Signature:

Job Title:

E-mail Address:

Contact Number:

Main Office Number:

Full Postal Address:

Please confirm who will be the main contact for this contract if successful and provide the following full contact details below if they do not match the above:
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Skills and Innovation Fund Prospectus.docx
Skills and Innovation Capital Fund – Prospectus (Public Version)

Version: Draft for Review
Prepared by: Essex Growth Agency 

Total Fund Value: £900,000
Funding Streams: Capital Grants Only
Capital Grant Range: £10,000–£250,000
Delivery Window: Phase 1  Mobilisation by September 2026; completion by 31 March 2028



1. Introduction

Essex Growth Agency is pleased to launch the Skills and Innovation Capital Fund, supported through SELEP Residual Funds.

This programme provides capital only grants to Post-16 education and training providers within the political boundaries of Essex.

Through this investment, the Fund aims to help providers:

· Modernise delivery environments and facilities

· Introduce innovative, technology‑enabled delivery models

· Strengthen alignment with employer needs

· Expand or enhance sector‑aligned capacity

· Improve learner progression and access to priority sectors

All projects must mobilise by October 2026 and be completed by 31 March 2028. Quarterly monitoring will cover expenditure, engagement, delivery progress and impact.



2. Fund Objectives

The Skills and Innovation Capital Fund is designed to accelerate innovation within Essex’s skills and training ecosystem by supporting Capital Investments  which modernise and strengthen the capability of providers, enable the adoption of advanced digital and immersive technologies   and create new or enhanced delivery models that respond to employer needs. The programme will improve access to flexible, modular and industry‑relevant training, strengthen tutor capacity, and enhance the ability of providers to respond to local labour market demand. Through this investment, the Fund seeks to improve progression outcomes for Essex residents by ensuring that training environments and delivery models are aligned with emerging sector requirements.

The programme does not fund commercial research and development, product development or wider business‑growth activity. All proposals must demonstrate that the primary benefit flows to learners, providers and the wider Essex skills system, rather than supporting commercial expansion.



3. Who is Eligible to apply?

Applications are eligible from:

Post-16 education and training providers, including FE colleges, ITPs, universities, Institutes of Technology, local authorities and specialist providers who are delivering provision to young people within the political boundaries of Essex

· Organisations can apply individually or as a consortium

· Employer collaboration is strongly encouraged to ensure delivery proposals are industry-led



4. What the Fund Will Support

4.1 Capital Funding

Capital grants enable transformational investment in the assets and infrastructure required for high-quality skills delivery, while revenue funding enables the ongoing delivery of programmes and service

Eligible capital activity may include:

· Acquisition or installation of immersive, digital and advanced technologies

· Modernisation of provider training environments to reflect industry standards

· Investments that expand sector‑aligned capacity

· Shared facilities, equipment or digital platforms that enable collaboration

· Accessibility improvements that widen participation

Ineligible Capital activity:

Funding cannot be used to purchase equipment solely for commercial benefit or internal business operations.

· Existing provision or ongoing operational costs, including: 

· Delivery already funded through other programmes 

· Business-as-usual activity 

· Continuation of existing courses without innovation 

Core organisational expenditure, including: 

· Rent or leasing of existing premises 

· Utilities, business rates, and insurance 

· General administration or back-office costs 

· Existing staffing not directly supporting new or expanded activity 

Retrospective costs, including: 

· Activity delivered before the grant award date 

· Work undertaken prior to programme mobilisation 

Duplicated or overlapping funding: 

· Costs already supported through other public, private, or philanthropic funding sources 

Standard or non-innovative equipment, including: 

· Routine IT replacements 

· Office furniture 

· General-purpose equipment (These items will only be considered where they directly support new, innovative, or future-focused delivery)

4.2 Funding Available

Capital Funding – £900,000 total

Applicants may apply for £10,000–£250,000 to support eligible capital activity outlined above, including technology, facilities and shared resources.

Match Funding (Optional)

Match funding is not required, but additional cash or in‑kind contributions are encouraged where they enhance delivery or increase impact. Match funding will strengthen value for money but is not an eligibility requirement.



5. Expected Economic Outcomes

Increased industry led, high quality training capacity across Essex

Improved alignment between providers and employer needs

Adoption of modern, technology‑enabled teaching and learning

Enhanced progression for learners into sector‑relevant roles

Increased access to high‑quality, modern training facilities

Reduced digital and geographical inequalities in skills provision

Strengthened tutor capability and provider readiness for emerging sectors

Business‑growth, product development and commercial scaling outcomes are not within the remit of this Fund.



6. Who Can Apply

The Fund is open to Essex‑based organisations and to national providers with a strong track record of delivering high‑quality provision that benefits Essex residents and businesses.

		Category

		Eligible

		Requirements



		Organisation types

		• FE Colleges 
• Independent Training Providers 
• HE Institutions 
• Voluntary & community organisations 

• Employers and companies where the proposal benefits Essex learners or providers
• National providers with proven Essex impact

		Must demonstrate measurable benefit for Essex residents or businesses.



		Project types: Innovation

		Organisations proposing: 
• New training or delivery models 
• Immersive or tech‑enabled learning 
• Employer‑led curriculum 
• Digital exposure to the world of work 
• Innovative approaches to tutor shortages

		Must evidence innovation + demand



		Project types: Expansion / Enhancement

		Organisations seeking to: 
• Expand sector‑aligned capacity 
• Improve learner progression 
• Add value beyond existing provision

		Projects which align to priority sectors are preferred (i.e. Construction, Advanced Manufacturing and Engineering, Defence, Clean Energy, Digital/AI)



		Geographical eligibility

		• Essex‑based organisations 
• National providers with strong Essex track record

		Must evidence clear local demand







7. Application Requirements & Process

Bidders must complete the Skills and Innovation Bid Response Pack. Upon download please contact skillsandinnovationfund@essex.gov.uk to inform us you will be bidding and to be included in answers to any clarification questions.

The Bid Response Pack must be completed and emailed to skillsandinnovationfund@essex.gov.uk before 12 noon on the 26th July 2026



Applications must include:

· A clear and comprehensive description of the proposed programme, including its purpose, target cohorts, delivery model and expected outcomes. 

· A clear explanation of how the funding will support learners and end users to develop or increase their awareness of  the   skills needed by employers in Essex. This should include reference to priority sectors and specific skills gaps addressed. 

· An outline of how the proposal will generate positive outcomes for the local community, such as improved employment prospects, progression opportunities, or wider social and economic benefits. 

· A demonstration of how and when the proposal will meet all Grant Funding Criteria, including innovation, learner benefit, sustainability and compliance requirements. 

· A completed Appendix 1 – Funding Breakdown, using the provided Excel template to evidence costings, profiles and value for money. 

Applicants must submit the full application pack, ensuring all required documents are included, in line with the submission process set out below



		Grant Fund Bid Response Pack released

		10/07/2026



		Clarifications

		10/07/2026- 07/08/2026



		Bid submission deadline

		14/08/2026



		Evaluation

		26/08/2026



		Initial selection notification

		28/08/2026



		Grant Agreement put in place

		31/10/2026



		Programme mobilisation

		From 01/11/2026



		Delivery period end

		31/03/2028









8. Due Diligence Checks

Please note that by submitting a bid, you are agreeing to cooperate with any due diligence checks deemed necessary by Essex County Council.

 

9. Assessment Criteria

Applications will be assessed using a weighted scoring framework.

		Criterion

		Weighting

		What Assessors Look For



		9.1 Strategic Fit

		40%

		• Evidence of unmet need 
• Infrastructure/equipment gaps 
• Access & capacity issues 
• Sector skills shortages 
• Benefits for Essex residents, learners and training providers



		9.2 Deliverability

		30%

		• Capability & experience 
• Governance & staffing 
• Financial robustness 
• Delivery model viability 
• Lead Provider (for consortia) 
• Timelines & milestones 
• Employer involvement refers to curriculum alignment and industry relevance, not business development partnerships.
• Legal & regulatory compliance



		9.3 Value for Money & Impact

		30%

		• High GVA outcomes per £ spent

• Improved skills outcomes 

• Enhanced teaching capacity 

• Innovation in delivery 

• System‑level benefits









10. Grant Payment

Grants will normally be paid on a quarterly basis in arrears, upon confirmation of expenditure and submission of supporting evidence such as receipts or invoices.

In exceptional circumstances, particularly where smaller organisations may experience cash flow constraints that could prevent delivery, alternative payment arrangements may be considered. These should be discussed and agreed with Essex County Council in advance of the grant agreement being finalised.



11. Subsidy Control

All grants must comply with the UK Subsidy Control Act. Applicants must declare all subsidies received during the previous three financial years.

Most awards will be issued under Minimal Financial Assistance (MFA). Applicants must ensure the award does not cause them to exceed the £315,000 limit across the current and previous two financial years.

ECC may request further information as part of compliance checks.
Failure to provide accurate information may result in withdrawal or recovery of funds.



12. Monitoring & Reporting

Funded organisations are required to take part in quarterly monitoring activities. This includes providing financial evidence and reporting on expenditure, as well as submitting regular progress updates. Organisations must also report on outputs and outcomes achieved, demonstrate evidence of user engagement, and participate in site visits or spot checks where required.
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Pricing Template
PRICING

		Request for Bid for Skills and Innovation Fund

		Instructions to bidders

		1) Please ensure you include the overall value of your bid request. This is the figure that will be used for evaluation purposes.

		2) Please enter all elements of the costs of your project that will be funded by the grant, excluding any costs funded from other sources.

		3) This is a capital fund only as described in the prospectus. Please note that items under £10,000 are not eligible for capital expenditure.

		4) The pricing element of the RFQ is evaluated based on the total price.





		Item 		Quantity - insert unit of measure		Cost per item 		Total Cost 
Note: this column will automatically update by multiplying the quanity and cost

								£0.00

								£0.00

								£0.00

								£0.00

								£0.00

								£0.00

								£0.00

								£0.00



				Overall Price 				£0.00











		Notes:

		1: Prices should exclude V.A.T.

		2. All rates should include any expenses










































