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https://www.ageofpersonalization.com/documents/105/RBC-Individual-Revolution.pdf
https://www.pwc.com/us/en/library/pulse-survey/finding-opportunity-in-business-reinvention.html
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Chapter 1
HEALTHCARE LEADERSHIP IN 

CRISIS: TIME FOR REINVENTION
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Chapter 2
START CARING ABOUT YOUR 

EMPLOYEES, NOT JUST PATIENTS
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HEALTHCARE LEADERS NEED TO 

LEARN PERSONALIZATION SKILLS
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SEEK INPUT FROM YOUNGER, 

EMERGING LEADERS
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Chapter 3
STOP SACRIFICING HEALTH FOR 

SCALING OUTDATED STANDARDS
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Chapter 4
GET YOUR HOUSE IN ORDER
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Chapter 5
THE 4 ESSENTIAL SKILLS OF 

PERSONALIZATION
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Chapter 6
PERSONALIZATION IS WHEN 
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INDICATOR #2: HOW DO YOU SEE 
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INDICATOR #3: WHO DO YOU LET 

YOUR PEOPLE BE?
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INDICATOR #4: WHAT DO YOU LET 
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Chapter 7
INJECT PERSONALIZATION INTO 

YOUR EMPLOYER BRAND
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Chapter 8
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Chapter 9
INDUSTRY INCENTIVES WORK 

AGAINST PERSONALIZATION
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LEARN FROM OTHER INDUSTRIES, 

BUT REMEMBER HEALTHCARE IS 

DIFFERENT
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Chapter 10
4 LESSONS CEOS CAN LEARN FROM 

NURSES
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LESSON 2 – COLLABORATE BEFORE 

MAKING DECISIONS
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LESSON 3 – CULTIVATE AND 

CELEBRATE CHAMPIONS
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LESSON 4 – BE ACCESSIBLE, GO IN 
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Chapter 11
DOCTORS ARE JUST AS 

FRUSTRATED AS PATIENTS
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NEED RESOURCES FOR EQUIPMENT 

AND STAFF
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THE STANDARDIZATION IS OUT OF 

CONTROL
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Chapter 12
YOU CAN’T BUILD TRUST WITH 

PATIENTS IF YOU DON’T EMBODY 
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HEALTHCARE HASN’T KEPT UP WITH 

MODERN EXPECTATIONS 
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IT’S NOT ABOUT WHAT YOU WANT 

TO SAY
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Chapter 13
TECH’S POSSIBILITIES AND THE 

INDUSTRY’S BARRIERS
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Chapter 14
SIX STRATEGIES ESSENTIAL TO 

LAUNCH YOUR REINVENTION
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STRATEGY #3: UNLEASH YOUR 

PASSIONATE PURSUITS
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STRATEGY #4: LIVE WITH AN 

ENTREPRENEURIAL SPIRIT 
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STRATEGY #5: WORK WITH A 

GENEROUS PURPOSE
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STRATEGY #6: LEAD TO LEAVE A 

LEGACY
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Case Study
OPERATIONALIZE PERSONALIZATION IN A HEALTHCARE SYSTEM
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Call to Action
Without Strategy, Change is Merely Substitution, Not Evolution.
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Download the Brochure (code: LAOP)

Learn more at:

https://healthcare.ageofpersonalization.com/ 

Contact Sandy Sickler via email at sandy@glennllopisgroup.com or via phone at 949-842-6204
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