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2 Our vision is to be the leading provider of trauma-informed, child-led
VW‘”/ and family focused services to clients in statutory care, at risk of entering
care, or who have exited care.

M e e Our mission is to support children, young people and adults in statutory
W care, at risk of entering care, or who have exited care.
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o Develop ARC as our trauma- “'tegw o Share ideas and resources
informed framework "WM « Be areliable, valued and trusted
» Work in partnership with our sector agency
stakeholders » Be open to trialling new ways
» Utilise evidence based

decision making Strengthen Build
our service collaboration
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¢ Demonstrate a e Grow and retain

CommlmEn] government revenue
to personal and Develop Strengthen
professional growth our our * Develop new non-
workforce financial government revenue
» Develop our position SOlEES
knowledge and skills
o |ead by example in
word and deed Recruit Build the
and retain identity of
foster carers our agency o Participate in community and

o Prepare carers to be sector events

their best « Share the positive work we do and
o Value our carers’ contribution to results we achieve

parenting « |dentify opportunities to advocate for our clients
e Support our carers
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