DAY 1 « MONDAY, JAN 25

Arrivals & Welcome Reception

(12:00—4:00 PI\/|> Arrivals & badge pick up

<5:00—7:00 PI\/|> On the water: sunset welcome reception




DAY 2 - JANUARY 26

uesaay's agenaa

8:30-9:30 AM

KEYNOTE

9:30-10:00 AM

PANEL

10:00-11:00 AM

@ CME accredited Session

11:00-11:30 AM

PANEL

11:30 AM-12:30 PM

12:30-1:30 PM

1:30-3:00 PM

1:30-3:00 PM

PANEL
3:00-4:00 PM

@ CME accredited Session

CHOOSE YOUR TRACK
4:00-5:00 PM

@ CME accredited Session

5:00-6:00 PM
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SUMMIT |27/

Breakfast + registration

Welcome keynote

Clinical Al forecast: health system
leaders on what comes next

Moderator: David Kirk, MD, Chief Medical Officer, Regard

Coffee break

Revenue through care: when clinical and
financial goals align

Moderator: Nate Wilson, Co-founder & COO, Regard

Lunch

Out of your seat: a surprise networking activity

By invitation: Regard advisor group breakout

Proof in practice: health systems
share what changed

Moderator: Carolina Ibarra, VP of Customer Success, Regard

TRACK A

Practicing with Al: a physician's guide
to trust, validity, and better results

Moderator: David Kirk, MD, Chief Medical Officer, Regard

Eric Chow, MD, Medical Informatics Physician,
Monument Health

Renee Allenbaugh, MD, Regional CMO,
Penn Highlands Healthcare

Off the clock: cocktails & connections

SPEAKER
Eli Ben-Joseph, Co-founder & CEO, Regard

SPEAKERS

Avinash Bachwani, MD, CMIO, Community Health Systems

John Chelico, MD, CMIO, CommonSpirit Health

Shaun Miller, MD, MBA, Chief Health Informatics Officer, Cedars-Sinai

SPEAKERS

Nima Desal, MD, Vice President of Medical Affairs, HealthPartners
Fran Jurcak, Independent Consultant

Eun-Bi Lee, Managing Director & Partner, Boston Consulting Group

SPEAKERS

Carolyn Bauer, MD, Medical Director of Clinical Documentation, Montefiore
Jennifer Cadman, Nurse Consultant, Sentara Health

Matthew Werpy, DO, Medical Director of Hospital Medicine, Monument

TRACK B

How to make and deliver the business
case for clinical Al

Moderator: Owen Holder, Senior Solutions Consultant, Regard

Matthew Shafiroff, MD, CMO, White Plains Hospital
Joe Luce, Senior Director Clinical Informatics, Community Health Systems
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DAY 3 < JANUARY 27

VVednesday's agenda

8:30-9:30 AM Breakfast
KEYNOTE Special  keviot SPEAKER
peclal guest Keynote -
9:30—-10:30 AM Dr. William Flanary, MD, aka Dr. Glaucomflecken
KEYNOTE SPEAKERS

;’I_VTS Regard Reveal: where we're headed and Francisco Alvarez, Chief Medical Info Officer, Regard

10:30-11:30 AM Danny Tryon, VP of Product, Regard

11:30 AM-1:00 PM Coffee break
CHOOSE YOUR TRACK TRACK A TRACKE
Shaping the roadmap: a clinician forum Shaping the roadmap: CDI and
12:00-1:00 PM

Francisco Alvarez, Chief Medical Information Officer, Regard revenue cycle forum

@ CME accredited Session Danny Tryon, VP of Product, Regard Hosts

Ross Moore, Executive Director, Regard
Tony Mingone, VP of Sales, Regard

Kayla Callahan-Peck, Clinical Documentation Manager, Guthrie
Nio Queiro, President, The Queiro Group (Lead facilitator)

Trisha Salome, Service Line Director, Case Management & CDI,
Penn Highlands Healthcare

KEYNOTE Closing k SPEAKER
Osing Keynote . ]
1:00=1:15 PM Nate Wilson, Co-founder & COOQO, Regard
1:15-1:45 PM Grab & go lunch
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