cebasolutions.com

cpC=BR

CASE STUDY

HOW STANDVAST
TRANSFORMED ITS
BUSINESS WITH NETSUITE

COMPANY OVERVIEW @ STANDVAST

Client: Standvast (www.standvast.com)

Industry: E-commerce Fulfillment and Supply Chain Solutions
Head Office: Washington, D.C.

THE CHALLENGE

Standvast was outgrowing its outdated accounting system. Manual
workflows, disconnected platforms, and limited automation made it
difficult to manage high-volume orders, track inventory, and optimize
logistics. Without real-time visibility or accurate reporting, operational
decisions were delayed and inefficient. As the company scaled, the
system struggled to keep up, putting pressure on both performance and
customer satisfaction.
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THE SOLUTION

NetSuite offered the unified, cloud-based
platform Standvast needed. It automated
key workflows, integrated disconnected
systems, and gave teams instant access to
operational and financial data. The
platform’s flexibility allowed for scalable
growth, streamlined collaboration, and
faster, smarter decision-making across the
organization.

PARTNERING WITH CEBA

CEBA Solutions led the NetSuite
implementation with a hands-on, tailored
approach. Their deep experience in e-
commerce and logistics ensured that the
setup aligned with Standvast’s operations.
CEBA provided clear onboarding, staff
training, and post-launch support, all while
minimizing disruption and delivering long-
term value.

RESULTS & BENEFITS

Since the move to NetSuite,
Standvast has seen faster order
fulfillment, reduced shipping costs,
and more accurate inventory
control. Teams now operate with
better datag, less manual work, and
greater confidence. Most
importantly, the business is ready to
scale efficiently without
compromising service.

KEY FEATURES & MODULES
IMPLEMENTED

Financial Management
Improved reporting and automated

accounting
Inventory Management
t‘g Real-time tracking and smarter
restocking
M Order Management
Faster, more accurate order
N processing

Warehouse Management (WMS)
Streamlined picking, packing, and
fulfillment

Supply Chain Management

] ﬂ:H) Greater visibility and supplier
EQ_& S
coordination

concuusion

With NetSuite and CEBA Solutions, Standvast
transformed its operations from fragmented

and manual to streamlined and future-
ready. The unified system improved
efficiency, strengthened decision-making,
and empowered growth—laying the
foundation for long-term success in
competitive, fast-paced industry.
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