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“Since installing 
four EverestLabs 

robotic cells in 
our commingled 

recycling facility — 
the largest in North 
America — in spring 

2022, we’ve seen 
cost savings and 

improved materials 
recovery within a 
short period. We 

look forward to 
continuing work 

with EverestLabs 
to expand our 

investments in the 
coming months.”

— CEO 

INTRODUCTION
The largest commingled recycling facility in North Amer-
ica, processing roughly 1300 tons per day. They turned to 
EverestLabs as they were interested in knowing how much 
material they were losing to landfill on their last chance line. 

PROBLEM

This facility has a 25-degree inclined, cleated, last chance 
line, that was impossible to have manual sorters or robots 
operate on. Consequently, they lacked data on the volume 
and types of recyclable materials sent to landfill via this 
line and was unable to recover any recyclables from it. 

They were was interested in understanding how much 
recyclable material was ending up in landfill through this 
line and exploring potential recovery methods. 



Case StudyEverestLabs  3

Aluminum HDPE natural HDPE color PET

NEXT STEPS
Since our first installation of 2 robots, this facility has added 4 more robots on QC lines, 1 robot 
in another facility and many more to come.

SOLUTION

After consulting with EverestLabs, they deployed RecycleOS 
AI on their last chance line.

After deploying RecycleOS, they discovered that they were losing 
almost 200 tons of valuable material per month to the landfill 
through their last chance line. Upon analyzing EverestLabs’ data, they 
implemented two changes aimed at enhancing plant-wide material 
recovery: 

1.	 Data revealed a significant loss of aluminum cans to the landfill so 
they made changes to upstream equipment and boosted recovery.

2.	 The data on lost revenue provided sufficient justification for 
integrating robotics into their line. EverestLabs’ 6-axis robots, 
capable of operating on the challenging 25-degree inclined belt 
without plant retrofits, emerged as the optimal choice.

1.	 They discovered how much 
money and material they 
were losing by having an 
unmanned last chance line. 

2.	 They identified the potential 
to reclaim over $400,000 
worth of plastics annually 
from this line using just two 
robots. 

3.	 EverestLabs robots demon-
strated their worth within a 
short time frame; in fact, 
they paid for themselves in 
just three months and had 
a 80% pick success rate 
with 99% uptime. 

RESULTS 
After operating RecycleOS for several months, the facility observed several significant 
findings. 
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