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We’ve drawn together resources and materials to support the delivery of
a rich curriculum.

There’s plenty of evidence that pupils relish demanding work.

We believe it’s important not to dumb things down.

The KS3 Ambitious Years project is underpinned by three strands of
research:

i
The ‘Just Reading’ research from the University of Sussex,
which showed a significant increase in reading ages for all
pupils, particularly the low prior attainers.

ii Background knowledge is the main driver of language
comprehension, whether written or spoken - E D Hirsch

iii
Pupil voice: when asked about the level of work they are given,
pupils say they relish demanding work. This high challenge is
possible if the classroom is characterised by low threat.

Introduction

There will be vocabulary that pupils won’t have necessarily encountered
before, so it’s important to let them know this is ok, as we’ll be reading
the passage twice and the second time, we’ll be unpacking some of the
new words and checking them on the knowledge organiser.

Can Doing Less Help Us Live Better? Religious Education

https://www.sussex.ac.uk/research/centres/centre-for-international-education/projects/fasterread
https://www.sussex.ac.uk/research/centres/centre-for-international-education/projects/fasterread
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Resources
This booklet is made up of 5 Steps. Each Step contains the following
elements:

Video links These 5 min recordings set the scene and
provide pupils with background knowledge

Text links Extracts from a text

Pupil booklet 
& knowledge
organiser

This can either be photocopied or used as the
basis for pupils’ insights and written
outcomes in their exercise books

Visuals Each step has an image to add a further
dimension for discussion

Step 6 provides pupils with guidance to enable them to answer this
unit's Key Question.

Can Doing Less Help Us Live Better? Religious Education
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The text
The page numbers referred to in this unit are taken from: 

‘The Tao of Pooh’
Benjamin Hoff
Publication date: 2022
Hardback

Ebook link here (to find the relevent passages in your Ebook, use the
search function)
Hard copy link here 

Can Doing Less Help Us Live Better? Religious Education

https://amzn.to/4hh8EZ8
https://uk.bookshop.org/a/16177/9780008529543
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About the author
Benjamin Hoff is an American writer best known for his book The Tao of
Pooh. In his work, Hoff explores ideas from Taoism, an ancient Chinese
philosophy, and presents them in a clear and engaging way for modern
readers.

Rather than writing in a traditional academic style, Hoff uses familiar
characters, including Winnie-the-Pooh, to help explain complex ideas
about simplicity, balance, and living in harmony with the world. His
writing encourages readers to reflect on how they live their lives and to
consider whether doing less, rather than more, might sometimes lead to
greater understanding.

Can Doing Less Help Us Live Better? Religious Education



What pupils might have encountered in primary in the subject

Pupils are likely to have encountered a range of religious and non-

religious worldviews in primary school, including stories, beliefs, and

practices from traditions such as Christianity, Islam, and Hinduism. They

may have explored questions about God, right and wrong, and what it

means to live a good life.

They will also have had opportunities to reflect on their own ideas and

experiences, considering questions such as “What is important?” and

“How should we treat others?” This unit builds on that foundation by

introducing pupils to philosophical ideas about how to live well, moving

from familiar moral questions towards more abstract concepts such as

simplicity, balance, and harmony.

A note on the text selected – and why it has been chosen

This unit is based on The Tao of Pooh by Benjamin Hoff. The text

introduces ideas from Taoism, an ancient Chinese philosophy, through the

familiar character of Winnie-the-Pooh.

Context
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The book has been chosen because it presents complex philosophical

ideas in a way that is both accessible and thought-provoking. Rather than

simplifying the ideas, it invites pupils to engage with them through

stories, dialogue, and reflection. This makes it particularly well suited to a

concept-led curriculum, where the focus is on interpretation and meaning

rather than recall.

Using this text allows pupils to explore key ideas such as wu wei

(effortless action), simplicity, and living in harmony with the world. It also

encourages them to question assumptions about effort, success, and

what it means to live well.

Winnie-the-Pooh is a fictional bear created by A. A. Milne. He lives in the

Hundred Acre Wood with friends including Piglet, Rabbit, Eeyore, Tigger

and Christopher Robin.

By the end of the unit pupils will be able to address the following
question. Their response could be in the form of a short essay, a
presentation or a piece of drama.

Can doing less help us live better?

Context
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Word / Phrase Explanation

balance
a state where different parts of life are in harmony and not
in conflict

busyness
being constantly active or occupied, often without time to
pause

choice the ability to decide how to act or think

contentment a quiet sense of being satisfied with what you have

control trying to make things happen exactly as you want them to

effort the energy and work put into doing something

flow
a natural way in which things happen without force or
struggle

forcing trying too hard to make something happen

harmony
living in a way that fits peacefully with the world and
others

happiness a feeling of contentment or satisfaction with life

Laozi traditional Chinese teacher associated with the origins of
Taoism

naturalness
behaving in a way that is true to your nature, without
pretending or forcing

perspective a particular way of seeing or understanding something

pressure a feeling of being pushed to achieve or succeed

simplicity
focusing on what is essential and avoiding unnecessary
complexity

8Teacher
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Word / Phrase Explanation 

stillness a state of calm and quiet, both physically and mentally

success
achieving aims or goals, often linked to effort and hard
work

struggle difficulty or effort when things do not come easily

Tao
“the way” - a Taoist idea about the natural order of the
universe (pronounced “Dao”).

Tao Te Ching
an important Taoist text that explores living in harmony
with the Tao

Taoism a religious and philosophical tradition that began in China

thinking the process of considering ideas and making sense of them

value something that is seen as important or worthwhile

wisdom understanding how to live well and make good decisions

wu wei
a Taoist idea meaning “effortless action” or acting without
forcing things

yielding giving way rather than resisting or forcing

Zen
a tradition influenced by Taoist ideas that values simplicity
and direct experience

Knowledge organiser
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What Do We Mean by
Living Well? 
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This video explores different ideas about what makes a good life. It
introduces questions about happiness, success, relationships, and
wellbeing, encouraging pupils to reflect on what people value most in
life.

Teacher notes:

This video gives pupils essential context by introducing the idea that
people do not always agree about what it means to live well. It
encourages pupils to think about common assumptions surrounding
happiness, achievement, success, and fulfilment.

The video helps establish the unit’s central enquiry by showing that
modern life often values busyness, productivity, and achievement. This
prepares pupils to explore Taoist ideas later in the unit, particularly
simplicity, balance, harmony, and wu wei, which challenge the belief that
doing more always leads to living better.

Watch: What Makes a Good Life? Lessons from the Longest Study on
Happiness

Video1.1

https://www.youtube.com/watch?v=8KkKuTCFvzI
https://www.youtube.com/watch?v=8KkKuTCFvzI


This image was chosen because it symbolises the idea of a journey or
“way” through life, connecting closely to the Taoist idea of the Tao, often
translated as “the Way.” The woodland path encourages pupils to reflect
on different approaches to living and the choices people make about
success, happiness, balance, and meaning.

The calm natural setting contrasts with the busyness, pressure, and
constant activity explored throughout the unit, helping pupils consider
whether living well might sometimes involve simplicity, reflection, and
harmony rather than constant striving. The path also suggests that there
is no single fixed route through life, encouraging pupils to think openly
and philosophically about the unit’s central enquiry.

In this book, Benjamin Hoff uses these familiar characters to explore
ideas from Taoism. As you read, think about what each character can
teach us about different ways of living.

13

Text extract1.2
Morning rays along a quiet woodland path
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Chapter – The Pooh Way
Read from page 72 to page 75

“Eeyore. Eeyore?” 

“I didn’t know you were playing,” said Roo.

“I’m not,” said Eeyore.

“Eeyore, what are you doing there?” said Rabbit.

“I’ll give you three guesses, Rabbit. Digging holes in the ground? Wrong.
Leaping from branch to branch of a young oak-tree? Wrong. Waiting for
somebody to help me out the river? Right. Give Rabbit time, and he’ll
always get the answer.”.....

.....“Oh, Eeyore, you are wet!” said Piglet, feeling him.

Eeyore shook himself, and asked somebody to explain to Piglet what
happened when you had been inside a river for quite a long time.

“Well done, Pooh,” said Rabbit kindly. “That was a good idea of ours.”

Text extract1.2



This image was chosen because it captures the speed and busyness of
modern life, supporting the unit’s opening exploration of what it means
to live well. The blurred movement of the crowd and traffic suggests a
world in which people are constantly active and focused on where they
are going next.

Teacher notes:

The image encourages pupils to reflect on whether modern ideas about
success, productivity, and achievement always lead to happiness or
fulfilment. It also introduces themes that will return throughout the unit,
including pressure, busyness, effort, and the challenge of slowing down.

By beginning with this image, pupils are encouraged to question whether
a busy life is always the same as a good life.

15Teacher

Image1.3
Beautiful postmodernism motion of people walking in London
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Pupils are asked to reflect on what they have learnt about living well and
to connect the ideas explored in this Step with their own experiences.

Begin by using the questions in the pupil booklet to draw together some
of the ideas encountered so far:

What does it mean to live well?
What makes a good life?
Do people always agree about what matters?

Does being busy mean you are living well?

Encourage pupils to recognise that there may be different answers to
these questions. They might consider happiness, relationships,
achievement, possessions, rest, helping others or having a sense of
purpose. At this stage, pupils do not need to arrive at a single definition
of a good life. The purpose is to establish the question that the rest of the
unit will explore through Taoism and The Tao of Pooh.

Looking back over the last week:
Ask pupils to think about their own experience of the previous week.
What have they done that contributed to living well? What got in the
way? Have they spent their time on the things they believe really matter?

This provides an opportunity to distinguish between being busy and
living well. Pupils may recognise that activities they value are not
necessarily productive or goal-orientated, while some things that keep
them busy may contribute relatively little to their sense of a good life.

Questions and reflections1.4

Can Doing Less Help Us Live Better? Religious Education
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Letter to your future self
Pupils then write a short letter to themselves to be opened later in the
year. They should explain what they currently think a good life involves,
identify things they would like to do more often, consider what might
prevent them from doing these things, and describe something about
the person they hope to become.

This activity deliberately begins with pupils' own ideas rather than giving
them a Taoist answer. As the unit develops, they will encounter Taoist
ideas about harmony, simplicity, wu wei and living in accordance with
the Tao. They can then compare these ideas with the views about living
well that they recorded here.

Questions and reflections1.4

Can Doing Less Help Us Live Better? Religious Education
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Why Do We Think
Doing More is
Better?
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This video explores why many people feel pressure to stay busy and
productive, and why busyness is often linked with success and
importance.

Teacher notes:

This video gives pupils essential context by introducing a modern
approach to productivity, time management, and efficiency. The
Eisenhower Matrix reflects the belief that people should organise their
lives carefully in order to achieve more and avoid wasting time.

The purpose of this Step is not to criticise effort or organisation
completely, but to encourage pupils to think critically about why modern
societies place such a high value on busyness, productivity, and
achievement. The video helps pupils recognise that many people believe
doing more leads to success and fulfilment.

Video2.1
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This creates an important contrast with Taoist ideas explored later in the
unit, particularly wu wei, which challenges the idea that constant
striving, overthinking, and forcing always lead to living well.

Watch: The Eisenhower matrix: How to manage your tasks with
EISENHOWER

Video2.1

https://www.youtube.com/watch?v=tT89OZ7TNwc
https://www.youtube.com/watch?v=tT89OZ7TNwc
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Text extract2.2
Chapter – Bisy Backson
Read from page 95 to page 99

“The Bisy Backson is almost desperately active. If you ask him what his Life
Interests are, he will give you a list of Physical Activities, such as:

“Skydiving, tennis, jogging, racquet-ball, skiing, swimming and water-
skiing.””

“Is that all?”....

...“Whether it’s up in the sky, behind the next molecule, or in an executive
suite, it’s somewhere always further along than we are – just down the
road, on the other side of the world, past the moon, beyond the stars...”
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Many people believe that being busy means they are successful or
important.

Can a person be too busy to notice what really matters?

This image was chosen because it reflects the importance many people
place on organisation, productivity, and managing time efficiently. The
checklist and digital planning tools suggest a modern lifestyle focused
on completing tasks, staying busy, and achieving goals.

The image encourages pupils to think about why modern societies often
value constant activity and productivity. It also introduces questions
about pressure, control, and whether organising every part of life always
leads to happiness or fulfilment.

By exploring this image, pupils are encouraged to question whether
doing more and achieving more always helps people to live well.

Image2.3
Tablet checklist and productivity planning 
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Pupils are given twelve questions arising from this Step and asked to
decide which of them are most important. Rather than answering every
question, the purpose of the activity is to encourage pupils to think
carefully about which questions get closest to the central ideas being
explored.

Ask pupils first to read the full list individually. They should cross out
questions they consider less important, reduce the list to five, then three,
and finally select one question that they think gets closest to the heart of
Taoism.

Encourage pupils to justify their choices rather than simply selecting the
questions they find easiest to answer. They might consider:

Which questions open up the biggest ideas?
Which questions could lead to several different answers?
Which questions connect most clearly with the ideas explored in The
Tao of Pooh?
Which questions help us understand something specifically about
Taoism rather than simply about being busy?

There does not need to be agreement about the final question. In fact,
comparing pupils' choices should help reveal which ideas they currently
see as most significant.

The final question, “How might a Taoist respond to a busy lifestyle?”,
provides an important opportunity to keep the religious dimension
explicit. Pupils should begin to distinguish between their own views
about busyness and the perspectives they are encountering through
their study of Taoism.

Questions and reflections2.4

Can Doing Less Help Us Live Better? Religious Education
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Once pupils have chosen their final question, ask them to compare it
with a partner's. They should explain why they kept one question and
rejected another. You could then construct a class shortlist of the two or
three questions pupils believe are most important.

Draw attention to the fact that more questions do not necessarily
produce better thinking. Identifying a small number of significant
questions can help us recognise the central ideas within a topic and
distinguish them from interesting but less important details.

Questions and reflections2.4

Can Doing Less Help Us Live Better? Religious Education
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What is wu wei
(Effortless Action)?
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Bruce Lee explains the idea of “being like water.” He describes how
people can respond to life more naturally and flexibly instead of forcing
situations or struggling against them.

Teacher notes: 

This video gives pupils essential context for Step 3 by introducing ideas
connected to Taoist philosophy through the words of Bruce Lee. In the
interview, Lee explains how water adapts naturally to different
situations, using this as a metaphor for human behaviour and ways of
living.

The clip helps pupils understand the Taoist idea of wu wei, often
translated as “effortless action.” Rather than meaning laziness or doing
nothing, wu wei encourages people to act calmly, naturally, and without
unnecessary force or struggle.

Video3.1

Teacher
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Using a modern cultural figure helps pupils recognise that Taoist ideas
continue to influence people today, particularly in areas such as sport,
martial arts, philosophy, and wellbeing.

Watch: Bruce Lee Philosophy (Bruce Lee – Be Water, My Friend (The Lost
Interview)

Video3.1

Teacher

https://www.youtube.com/watch?v=nzQWYHHqvIw&t=205s
https://www.youtube.com/watch?v=nzQWYHHqvIw&t=205s


Chapter – The Pooh Way
Read from page 67 to page 69

"By the time it came to the edge of the Forest the stream had grown-up, so
that it was almost a river, and, being grown-up, it did not run and jump and
sparkle along as it used to do when it was younger, but moved more slowly.
For it knew now where it was going, and it said to itself, “There is no hurry.
We shall get there some day.”.....

...“Just how do you do it, Pooh?”
“Do what?” asked Pooh.
"Become so Effortless."”

Text extract3.2
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A river does not force its way forward, yet it can shape landscapes over
time. Is gentle action sometimes more powerful than force?
This image was chosen because water is an important symbol in Taoist
philosophy. The waterfall moves continuously through the landscape,
adapting naturally to the shape of the rocks and mountains around it
rather than forcing its own path.

The image helps pupils explore the Taoist idea of wu wei, often translated
as “effortless action.” In Taoism, water is often used as a metaphor for
balance, flexibility, and living in harmony with the world. Although water
appears gentle, it can gradually shape the landscape over time.

By exploring this image alongside Bruce Lee’s “Be water” metaphor,
pupils are encouraged to reflect on whether calmness, adaptability, and
natural movement can sometimes be more powerful than force or
struggle.

Image3.3
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Milford Sound, New Zealand South Island



Exploring wu wei

Pupils choose one of two activities to demonstrate their understanding
of wu wei: creating a dialogue or choosing/drawing an image. Both
activities require pupils to move beyond simply defining the term and
show that they understand how wu wei might shape the way a person
approaches life.

Before pupils begin, reinforce that wu wei does not simply mean doing
nothing or being lazy. It is a Taoist idea concerned with acting without
unnecessary force or struggle and responding appropriately to
circumstances.

Option A: Create a dialogue

Pupils write a conversation between two characters who have
contrasting approaches to life. One believes that success comes from
pushing harder and trying to control events; the other takes an approach
influenced by wu wei.

Encourage pupils to make the disagreement meaningful rather than
simply having one character state that wu wei is better. Their dialogue
might explore questions such as:

What happens when we try to control everything?
Is greater effort always the best response?
When might it be better to wait, adapt or respond to circumstances?
How might a Taoist understand the difference between purposeful
action and unnecessary striving?

Questions and reflections3.4
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The dialogue should demonstrate pupils' understanding through the way
the characters think and respond, rather than simply providing a
definition of wu wei.

Option B: Choose or draw an image

Pupils find or create an image that they think represents wu wei. They
should explain what is happening, how the image connects with wu wei,
and why a Taoist might consider it a useful representation of living well.

There is no single correct image. Rivers, water, plants, movement, skilled
actions or situations involving adaptation rather than force may all
provide productive starting points. The important element is the pupil's
explanation of the connection.

Sharing and discussion
Invite pupils to share their dialogue or image with the class. Ask other
pupils whether they think it successfully represents wu wei and to
explain their reasoning.

Use the discussion to draw out the distinction between inactivity and
effortless or unforced action. Pupils should begin to recognise that wu
wei is not an instruction to avoid action, but a Taoist way of thinking
about how we act and how human action can work with, rather than
continually struggle against, the way things are.

Questions and reflections3.4
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What Happens When
We Try Too Hard?
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This video explores how pressure and stress can affect performance. It
explains why people sometimes struggle more when they overthink or
feel under too much pressure.

Teacher notes:

This video gives pupils essential context by exploring how stress,
pressure, and overthinking can affect performance. It encourages pupils
to reflect on situations where trying too hard may actually make tasks
more difficult.

The video helps pupils connect Taoist ideas explored earlier in the unit
with real human experiences. In particular, it develops the idea that
balance, calmness, and natural action may sometimes be more effective
than constant pressure, struggle, or over-effort.

This Step encourages pupils to think about the difference between
healthy effort and forcing things too much, helping them reflect more
deeply on the unit’s key question.

Watch: How to stay calm under pressure - Noa Kageyama and Pen-Pen
Chen

Video4.1

33

https://www.youtube.com/watch?v=CqgmozFr_GM
https://www.youtube.com/watch?v=CqgmozFr_GM


Text extract4.2
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Chapter – Nowhere and Nothing
Read from page 141 to page 144

“Where are we going?” said Pooh, hurrying after him, and wondering
whether it was to be an Explore or a What-shall-I-do-about-you-know-
what.

“Nowhere,” said Christopher Robin. .....

…. On his way back from the K’un-lun Mountains, the Yellow Emperor lost
the dark pearl of Tao. He sent Knowledge to find it, but Knowledge was
unable to understand it. He sent Distant Vision, but Distant Vision was
unable to see it. He sent Eloquence, but Eloquence was unable to describe
it.

Finally, he sent Empty Mind, and Empty Mind came back with the pearl.”



Sometimes people become so focused on succeeding that they stop
enjoying what they are doing. Can trying too hard make life harder?

This image was chosen because it symbolises the effects of pressure and
over-effort. The egg appears fragile as it is squeezed tightly, suggesting
that too much force can eventually lead to damage or breaking.

The image helps pupils explore the idea that pressure and constant
striving do not always lead to better outcomes. 

Throughout this Step, pupils are encouraged to think about the
difference between healthy effort and excessive pressure, and how stress
or overthinking can sometimes make performance worse rather than
better.

The image also connects to Taoist ideas explored earlier in the unit,
particularly wu wei, which values balance, calmness, and acting without
unnecessary force or struggle.

Image4.3
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An egg cracking under pressure 



When does effort become too much?

Pupils apply their understanding of wu wei to a series of everyday
situations. For each scenario, they decide whether the most appropriate
response is to keep going, change approach or step back.

The activity is designed to challenge the misconception that Taoism
simply encourages people to avoid effort. Some scenarios deliberately
involve situations in which persistence is appropriate, while others
suggest that continued effort may become counterproductive.

Encourage pupils to justify their decisions rather than trying to identify a
single correct answer. Different pupils may classify the same scenario
differently, provided they can explain their reasoning.

When pupils consider what Pooh might do, encourage them to draw on
the way he has been presented in The Tao of Pooh, rather than assuming
that he would simply “do nothing”.

The final question is particularly important:

How can we tell the difference between giving up too easily and
recognising when we are trying too hard?

Use this to reinforce that wu wei is not laziness or passivity. It involves
acting without unnecessary force and responding appropriately to
circumstances. From a Taoist perspective, wisdom may involve
recognising both when action is needed and when forcing an outcome
creates unnecessary struggle.

Questions and reflections4.4
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Can Doing Less Help
Us Live Better?
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This video explores the importance of slowing down, being still, and
taking time to reflect in a busy world.

Additionally, it gives pupils essential context for Step 5 by encouraging
reflection on modern ideas about busyness, success, and wellbeing. Pico
Iyer explores how constant activity and distraction can sometimes
prevent people from noticing what matters most in life.

Moreover, it helps pupils evaluate ideas explored throughout the unit,
particularly Taoist concepts such as simplicity, balance, harmony, and
wu wei. Rather than suggesting that effort or ambition are wrong, the
video encourages pupils to think carefully about the value of slowing
down, paying attention, and finding balance in life.

This final Step prepares pupils to answer the unit’s key question by
bringing together ideas about happiness, pressure, success, and what it
means to live well.

Watch: The Art of Stillness | Pico Iyer | TED

Video5.1

38

https://www.youtube.com/watch?v=aUBawr1hUwo


Chapter – Cottleston Pie
Read from page 58 to page 65

"Sooner or later, we are bound to discover some things about ourselves
that we don't like. But once we see they’re there, we can decide what we
want to do with them....

...“Tigger is all right really,” said Piglet lazily.

“Of course he is,” said Christopher Robin.

“Everybody is really,” said Pooh. “That’s what I think,” said Pooh. But I don’t
suppose I’m right,” he said.

“Of course you are," said Christopher Robin.”

Text extract5.2
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Some people believe happiness comes from achieving more. Others
believe it comes from appreciating what is already there. What matters
most in a good life?

This image was chosen because it encourages reflection on what it
means to live well. The calm setting and stillness of the figure contrast
with the busyness, pressure, and constant activity explored earlier in the
unit.

The image helps pupils consider whether slowing down, taking time to
reflect, and appreciating simple moments might sometimes lead to
greater balance or wellbeing. It also encourages pupils to think about
whether happiness always comes from achievement and productivity, or
whether it can also come from calmness, attention, and perspective.

By exploring this image, pupils are encouraged to evaluate Taoist ideas
such as simplicity, harmony, and wu wei, while reflecting on what
matters most in a good life.

Image5.3

40
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Putting Taoist ideas into practice

This activity asks pupils to apply their understanding of Taoist ideas
before they reach their final judgement on the unit's enquiry question in
the Conclusion.

Begin by asking pupils to identify a situation in which someone might be
trying too hard to control an outcome.

Pupils then consider how the situation might look if approached through
the Taoist idea of wu wei.

Encourage pupils to avoid the misconception that wu wei simply means
doing nothing. Their responses should show that acting without
unnecessary force may still involve purposeful action.

Depending on the situation, a person might wait, adapt, listen, change
direction or recognise that continued effort is making matters worse.

There may be different judgements about what a wu wei response would
involve. The important thing is that pupils can explain their reasoning
using their developing understanding of Taoism.

From Pooh to Taoism

The second part of the activity makes the religious dimension explicit.
Pupils choose one Taoist idea encountered during the unit and consider
both how The Tao of Pooh has helped them understand it and how it
might relate to Taoist life and practice.

Questions and reflections5.4

Can Doing Less Help Us Live Better? Religious Education
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Encourage pupils to recognise that Benjamin Hoff uses Pooh and the
other characters as a way of interpreting and illustrating selected Taoist
ideas. The Tao of Pooh should not therefore be treated as a complete
account of Taoism.

Draw on pupils' wider learning about Taoism as a living religious
tradition. Taoists may understand living in harmony with the Tao
through beliefs, texts and practices, including engagement with the Tao
Te Ching, worship in temples, festivals and practices such as meditation.
There is diversity within Taoism, so these should not be presented as
practices followed by every Taoist in the same way.

The final sentence, One thing The Tao of Pooh has helped me
understand about Taoism is..., provides a useful opportunity to assess
whether pupils can distinguish between the Taoist ideas illustrated by
Hoff's book and Taoism as a wider religious tradition.

Pupils do not need to make their final judgement about “Can doing less
help us live better?” at this point. They will bring together their learning
from across the unit and answer that enquiry question in the Conclusion.

Questions and reflections5.4

Can Doing Less Help Us Live Better? Religious Education
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Can doing less help us live better?

This Step draws together the threads of what pupils have learnt in this
unit so that they can answer this question: 

The headlines of what pupils have learnt:

Different people have different ideas about what it means to live well. 
Modern societies often value busyness, productivity, and
achievement. 
Taoism teaches that balance, simplicity, and harmony are important. 
Wu wei means acting naturally and without unnecessary force. 
Trying too hard can sometimes lead to stress, pressure, and
confusion. 
Taoist ideas challenge the belief that “more is always better.” 
Living well may involve balance rather than constant activity or
constant stillness.

Using the notes of key points from each step, to answer the unit question
in their own words. The mind map will help them in preparing for their
response. 

Conclusion
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Mind Map
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Doing more
busyness 
pressure 
achievement
overthinking 

Living well
happiness 
balance 
success 
relationships 

‘Can doing less help us
live better?

Taoist ideas
wu wei 
simplicity 
harmony 
flow 

Evaluation
effort can be helpful 
too much pressure can
cause problems 
balance may matter
most
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	Can Doing Less Help Us Live Better?
	Teacher guide and resources

	Introduction
	We’ve drawn together resources and materials to support the delivery of a rich curriculum.
	There’s plenty of evidence that pupils relish demanding work.
	We believe it’s important not to dumb things down.
	The KS3 Ambitious Years project is underpinned by three strands of research:
	The ‘Just Reading’ research from the University of Sussex, which showed a significant increase in reading ages for all pupils, particularly the low prior attainers.

	ii
	Background knowledge is the main driver of language comprehension, whether written or spoken - E D Hirsch

	iii
	Pupil voice: when asked about the level of work they are given, pupils say they relish demanding work. This high challenge is possible if the classroom is characterised by low threat.
	There will be vocabulary that pupils won’t have necessarily encountered before, so it’s important to let them know this is ok, as we’ll be reading the passage twice and the second time, we’ll be unpacking some of the new words and checking them on the knowledge organiser.

	Resources
	This booklet is made up of 5 Steps. Each Step contains the following elements:
	Video links
	These 5 min recordings set the scene and provide pupils with background knowledge

	Text links
	Extracts from a text

	Visuals
	Each step has an image to add a further dimension for discussion

	Pupil booklet  & knowledge organiser
	This can either be photocopied or used as the basis for pupils’ insights and written outcomes in their exercise books
	Step 6 provides pupils with guidance to enable them to answer this unit's Key Question.


	The text
	The page numbers referred to in this unit are taken from:
	‘The Tao of Pooh’ Benjamin Hoff Publication date: 2022 Hardback
	Ebook link here (to find the relevent passages in your Ebook, use the search function)
	Hard copy link here


	About the author
	Benjamin Hoff is an American writer best known for his book The Tao of Pooh. In his work, Hoff explores ideas from Taoism, an ancient Chinese philosophy, and presents them in a clear and engaging way for modern readers.
	Rather than writing in a traditional academic style, Hoff uses familiar characters, including Winnie-the-Pooh, to help explain complex ideas about simplicity, balance, and living in harmony with the world. His writing encourages readers to reflect on how they live their lives and to consider whether doing less, rather than more, might sometimes lead to greater understanding.

	Context
	What pupils might have encountered in primary in the subject
	Pupils are likely to have encountered a range of religious and non-religious worldviews in primary school, including stories, beliefs, and practices from traditions such as Christianity, Islam, and Hinduism. They may have explored questions about God, right and wrong, and what it means to live a good life.
	They will also have had opportunities to reflect on their own ideas and experiences, considering questions such as “What is important?” and “How should we treat others?” This unit builds on that foundation by introducing pupils to philosophical ideas about how to live well, moving from familiar moral questions towards more abstract concepts such as simplicity, balance, and harmony.
	A note on the text selected – and why it has been chosen
	This unit is based on The Tao of Pooh by Benjamin Hoff. The text introduces ideas from Taoism, an ancient Chinese philosophy, through the familiar character of Winnie-the-Pooh.

	Context
	The book has been chosen because it presents complex philosophical ideas in a way that is both accessible and thought-provoking. Rather than simplifying the ideas, it invites pupils to engage with them through stories, dialogue, and reflection. This makes it particularly well suited to a concept-led curriculum, where the focus is on interpretation and meaning rather than recall.
	Using this text allows pupils to explore key ideas such as wu wei (effortless action), simplicity, and living in harmony with the world. It also encourages them to question assumptions about effort, success, and what it means to live well.
	Winnie-the-Pooh is a fictional bear created by A. A. Milne. He lives in the Hundred Acre Wood with friends including Piglet, Rabbit, Eeyore, Tigger and Christopher Robin.
	By the end of the unit pupils will be able to address the following question. Their response could be in the form of a short essay, a presentation or a piece of drama.
	Can doing less help us live better?

	Knowledge organiser
	Knowledge organiser
	Table of Contents
	Step 1: What Do We Mean by Living Well?
	Step 2: Why Do We Think Doing More is Better?
	Step 3: What is wu wei (Effortless Action)?
	Step 4: What Happens When We Try Too Hard?
	Step 5: Can Doing Less Help Us Live Better?
	Step 6: Conclusion

	What Do We Mean by Living Well?
	1.1
	Video
	This video explores different ideas about what makes a good life. It introduces questions about happiness, success, relationships, and wellbeing, encouraging pupils to reflect on what people value most in life.
	Teacher notes:
	This video gives pupils essential context by introducing the idea that people do not always agree about what it means to live well. It encourages pupils to think about common assumptions surrounding happiness, achievement, success, and fulfilment.
	The video helps establish the unit’s central enquiry by showing that modern life often values busyness, productivity, and achievement. This prepares pupils to explore Taoist ideas later in the unit, particularly simplicity, balance, harmony, and wu wei, which challenge the belief that doing more always leads to living better.
	Watch: What Makes a Good Life? Lessons from the Longest Study on Happiness


	1.2
	Text extract
	This image was chosen because it symbolises the idea of a journey or “way” through life, connecting closely to the Taoist idea of the Tao, often translated as “the Way.” The woodland path encourages pupils to reflect on different approaches to living and the choices people make about success, happiness, balance, and meaning.
	The calm natural setting contrasts with the busyness, pressure, and constant activity explored throughout the unit, helping pupils consider whether living well might sometimes involve simplicity, reflection, and harmony rather than constant striving. The path also suggests that there is no single fixed route through life, encouraging pupils to think openly and philosophically about the unit’s central enquiry.
	In this book, Benjamin Hoff uses these familiar characters to explore ideas from Taoism. As you read, think about what each character can teach us about different ways of living.


	1.2
	Text extract
	Chapter – The Pooh Way Read from page 72 to page 75
	“Eeyore. Eeyore?”
	“I didn’t know you were playing,” said Roo.
	“I’m not,” said Eeyore.
	“Eeyore, what are you doing there?” said Rabbit.
	“I’ll give you three guesses, Rabbit. Digging holes in the ground? Wrong. Leaping from branch to branch of a young oak-tree? Wrong. Waiting for somebody to help me out the river? Right. Give Rabbit time, and he’ll always get the answer.”.....
	.....“Oh, Eeyore, you are wet!” said Piglet, feeling him.
	Eeyore shook himself, and asked somebody to explain to Piglet what happened when you had been inside a river for quite a long time.
	“Well done, Pooh,” said Rabbit kindly. “That was a good idea of ours.”



	1.3
	Image
	This image was chosen because it captures the speed and busyness of modern life, supporting the unit’s opening exploration of what it means to live well. The blurred movement of the crowd and traffic suggests a world in which people are constantly active and focused on where they are going next.
	Teacher notes:
	The image encourages pupils to reflect on whether modern ideas about success, productivity, and achievement always lead to happiness or fulfilment. It also introduces themes that will return throughout the unit, including pressure, busyness, effort, and the challenge of slowing down.
	By beginning with this image, pupils are encouraged to question whether a busy life is always the same as a good life.


	1.4
	Questions and reflections
	Pupils are asked to reflect on what they have learnt about living well and to connect the ideas explored in this Step with their own experiences.
	Begin by using the questions in the pupil booklet to draw together some of the ideas encountered so far:
	What does it mean to live well?
	What makes a good life?
	Do people always agree about what matters?

	Does being busy mean you are living well?
	Encourage pupils to recognise that there may be different answers to these questions. They might consider happiness, relationships, achievement, possessions, rest, helping others or having a sense of purpose. At this stage, pupils do not need to arrive at a single definition of a good life. The purpose is to establish the question that the rest of the unit will explore through Taoism and The Tao of Pooh.
	Looking back over the last week: Ask pupils to think about their own experience of the previous week. What have they done that contributed to living well? What got in the way? Have they spent their time on the things they believe really matter?
	This provides an opportunity to distinguish between being busy and living well. Pupils may recognise that activities they value are not necessarily productive or goal-orientated, while some things that keep them busy may contribute relatively little to their sense of a good life.


	1.4
	Questions and reflections
	Letter to your future self Pupils then write a short letter to themselves to be opened later in the year. They should explain what they currently think a good life involves, identify things they would like to do more often, consider what might prevent them from doing these things, and describe something about the person they hope to become.
	This activity deliberately begins with pupils' own ideas rather than giving them a Taoist answer. As the unit develops, they will encounter Taoist ideas about harmony, simplicity, wu wei and living in accordance with the Tao. They can then compare these ideas with the views about living well that they recorded here.


	Why Do We Think Doing More is Better?
	2.1
	Video
	This video explores why many people feel pressure to stay busy and productive, and why busyness is often linked with success and importance.
	Teacher notes:
	This video gives pupils essential context by introducing a modern approach to productivity, time management, and efficiency. The Eisenhower Matrix reflects the belief that people should organise their lives carefully in order to achieve more and avoid wasting time.
	The purpose of this Step is not to criticise effort or organisation completely, but to encourage pupils to think critically about why modern societies place such a high value on busyness, productivity, and achievement. The video helps pupils recognise that many people believe doing more leads to success and fulfilment.


	2.1
	Video
	This creates an important contrast with Taoist ideas explored later in the unit, particularly wu wei, which challenges the idea that constant striving, overthinking, and forcing always lead to living well.
	Watch: The Eisenhower matrix: How to manage your tasks with EISENHOWER


	2.2
	Text extract
	Chapter – Bisy Backson Read from page 95 to page 99
	“The Bisy Backson is almost desperately active. If you ask him what his Life Interests are, he will give you a list of Physical Activities, such as:
	“Skydiving, tennis, jogging, racquet-ball, skiing, swimming and water-skiing.””
	“Is that all?”....
	...“Whether it’s up in the sky, behind the next molecule, or in an executive suite, it’s somewhere always further along than we are – just down the road, on the other side of the world, past the moon, beyond the stars...”



	2.3
	Image
	Many people believe that being busy means they are successful or important.
	Can a person be too busy to notice what really matters?
	This image was chosen because it reflects the importance many people place on organisation, productivity, and managing time efficiently. The checklist and digital planning tools suggest a modern lifestyle focused on completing tasks, staying busy, and achieving goals.
	The image encourages pupils to think about why modern societies often value constant activity and productivity. It also introduces questions about pressure, control, and whether organising every part of life always leads to happiness or fulfilment.
	By exploring this image, pupils are encouraged to question whether doing more and achieving more always helps people to live well.


	2.4
	Questions and reflections
	Pupils are given twelve questions arising from this Step and asked to decide which of them are most important. Rather than answering every question, the purpose of the activity is to encourage pupils to think carefully about which questions get closest to the central ideas being explored.
	Ask pupils first to read the full list individually. They should cross out questions they consider less important, reduce the list to five, then three, and finally select one question that they think gets closest to the heart of Taoism.
	Encourage pupils to justify their choices rather than simply selecting the questions they find easiest to answer. They might consider:
	Which questions open up the biggest ideas?
	Which questions could lead to several different answers?
	Which questions connect most clearly with the ideas explored in The Tao of Pooh?
	Which questions help us understand something specifically about Taoism rather than simply about being busy?

	There does not need to be agreement about the final question. In fact, comparing pupils' choices should help reveal which ideas they currently see as most significant.
	The final question, “How might a Taoist respond to a busy lifestyle?”, provides an important opportunity to keep the religious dimension explicit. Pupils should begin to distinguish between their own views about busyness and the perspectives they are encountering through their study of Taoism.


	2.4
	Questions and reflections
	Once pupils have chosen their final question, ask them to compare it with a partner's. They should explain why they kept one question and rejected another. You could then construct a class shortlist of the two or three questions pupils believe are most important.
	Draw attention to the fact that more questions do not necessarily produce better thinking. Identifying a small number of significant questions can help us recognise the central ideas within a topic and distinguish them from interesting but less important details.


	What is wu wei (Effortless Action)?
	3.1
	Video
	Bruce Lee explains the idea of “being like water.” He describes how people can respond to life more naturally and flexibly instead of forcing situations or struggling against them.
	Teacher notes:
	This video gives pupils essential context for Step 3 by introducing ideas connected to Taoist philosophy through the words of Bruce Lee. In the interview, Lee explains how water adapts naturally to different situations, using this as a metaphor for human behaviour and ways of living.
	The clip helps pupils understand the Taoist idea of wu wei, often translated as “effortless action.” Rather than meaning laziness or doing nothing, wu wei encourages people to act calmly, naturally, and without unnecessary force or struggle.


	3.1
	Video
	Using a modern cultural figure helps pupils recognise that Taoist ideas continue to influence people today, particularly in areas such as sport, martial arts, philosophy, and wellbeing.
	Watch: Bruce Lee Philosophy (Bruce Lee – Be Water, My Friend (The Lost Interview)


	3.2
	Text extract
	Chapter – The Pooh Way Read from page 67 to page 69
	"By the time it came to the edge of the Forest the stream had grown-up, so that it was almost a river, and, being grown-up, it did not run and jump and sparkle along as it used to do when it was younger, but moved more slowly. For it knew now where it was going, and it said to itself, “There is no hurry. We shall get there some day.”.....
	...“Just how do you do it, Pooh?” “Do what?” asked Pooh. "Become so Effortless."”



	3.3
	Image
	A river does not force its way forward, yet it can shape landscapes over time. Is gentle action sometimes more powerful than force? This image was chosen because water is an important symbol in Taoist philosophy. The waterfall moves continuously through the landscape, adapting naturally to the shape of the rocks and mountains around it rather than forcing its own path.
	The image helps pupils explore the Taoist idea of wu wei, often translated as “effortless action.” In Taoism, water is often used as a metaphor for balance, flexibility, and living in harmony with the world. Although water appears gentle, it can gradually shape the landscape over time.
	By exploring this image alongside Bruce Lee’s “Be water” metaphor, pupils are encouraged to reflect on whether calmness, adaptability, and natural movement can sometimes be more powerful than force or struggle.


	3.4
	Questions and reflections
	Exploring wu wei
	Pupils choose one of two activities to demonstrate their understanding of wu wei: creating a dialogue or choosing/drawing an image. Both activities require pupils to move beyond simply defining the term and show that they understand how wu wei might shape the way a person approaches life.
	Before pupils begin, reinforce that wu wei does not simply mean doing nothing or being lazy. It is a Taoist idea concerned with acting without unnecessary force or struggle and responding appropriately to circumstances.
	Option A: Create a dialogue
	Pupils write a conversation between two characters who have contrasting approaches to life. One believes that success comes from pushing harder and trying to control events; the other takes an approach influenced by wu wei.
	Encourage pupils to make the disagreement meaningful rather than simply having one character state that wu wei is better. Their dialogue might explore questions such as:
	What happens when we try to control everything?
	Is greater effort always the best response?
	When might it be better to wait, adapt or respond to circumstances?
	How might a Taoist understand the difference between purposeful action and unnecessary striving?



	3.4
	Questions and reflections
	The dialogue should demonstrate pupils' understanding through the way the characters think and respond, rather than simply providing a definition of wu wei.
	Option B: Choose or draw an image
	Pupils find or create an image that they think represents wu wei. They should explain what is happening, how the image connects with wu wei, and why a Taoist might consider it a useful representation of living well.
	There is no single correct image. Rivers, water, plants, movement, skilled actions or situations involving adaptation rather than force may all provide productive starting points. The important element is the pupil's explanation of the connection.
	Sharing and discussion Invite pupils to share their dialogue or image with the class. Ask other pupils whether they think it successfully represents wu wei and to explain their reasoning.
	Use the discussion to draw out the distinction between inactivity and effortless or unforced action. Pupils should begin to recognise that wu wei is not an instruction to avoid action, but a Taoist way of thinking about how we act and how human action can work with, rather than continually struggle against, the way things are.


	What Happens When We Try Too Hard?
	4.1
	Video
	This video explores how pressure and stress can affect performance. It explains why people sometimes struggle more when they overthink or feel under too much pressure.
	Teacher notes:
	This video gives pupils essential context by exploring how stress, pressure, and overthinking can affect performance. It encourages pupils to reflect on situations where trying too hard may actually make tasks more difficult.
	The video helps pupils connect Taoist ideas explored earlier in the unit with real human experiences. In particular, it develops the idea that balance, calmness, and natural action may sometimes be more effective than constant pressure, struggle, or over-effort.
	This Step encourages pupils to think about the difference between healthy effort and forcing things too much, helping them reflect more deeply on the unit’s key question.
	Watch: How to stay calm under pressure - Noa Kageyama and Pen-Pen Chen


	4.2
	Text extract
	Chapter – Nowhere and Nothing Read from page 141 to page 144
	“Where are we going?” said Pooh, hurrying after him, and wondering whether it was to be an Explore or a What-shall-I-do-about-you-know-what.
	“Nowhere,” said Christopher Robin. .....
	…. On his way back from the K’un-lun Mountains, the Yellow Emperor lost the dark pearl of Tao. He sent Knowledge to find it, but Knowledge was unable to understand it. He sent Distant Vision, but Distant Vision was unable to see it. He sent Eloquence, but Eloquence was unable to describe it.
	Finally, he sent Empty Mind, and Empty Mind came back with the pearl.”



	4.3
	Image
	Sometimes people become so focused on succeeding that they stop enjoying what they are doing. Can trying too hard make life harder?
	This image was chosen because it symbolises the effects of pressure and over-effort. The egg appears fragile as it is squeezed tightly, suggesting that too much force can eventually lead to damage or breaking.
	The image helps pupils explore the idea that pressure and constant striving do not always lead to better outcomes.
	Throughout this Step, pupils are encouraged to think about the difference between healthy effort and excessive pressure, and how stress or overthinking can sometimes make performance worse rather than better.
	The image also connects to Taoist ideas explored earlier in the unit, particularly wu wei, which values balance, calmness, and acting without unnecessary force or struggle.


	4.4
	Questions and reflections
	When does effort become too much?
	Pupils apply their understanding of wu wei to a series of everyday situations. For each scenario, they decide whether the most appropriate response is to keep going, change approach or step back.
	The activity is designed to challenge the misconception that Taoism simply encourages people to avoid effort. Some scenarios deliberately involve situations in which persistence is appropriate, while others suggest that continued effort may become counterproductive.
	Encourage pupils to justify their decisions rather than trying to identify a single correct answer. Different pupils may classify the same scenario differently, provided they can explain their reasoning.
	When pupils consider what Pooh might do, encourage them to draw on the way he has been presented in The Tao of Pooh, rather than assuming that he would simply “do nothing”.
	The final question is particularly important:
	How can we tell the difference between giving up too easily and recognising when we are trying too hard?
	Use this to reinforce that wu wei is not laziness or passivity. It involves acting without unnecessary force and responding appropriately to circumstances. From a Taoist perspective, wisdom may involve recognising both when action is needed and when forcing an outcome creates unnecessary struggle.


	Can Doing Less Help Us Live Better?
	5.1
	Video
	This video explores the importance of slowing down, being still, and taking time to reflect in a busy world.
	Additionally, it gives pupils essential context for Step 5 by encouraging reflection on modern ideas about busyness, success, and wellbeing. Pico Iyer explores how constant activity and distraction can sometimes prevent people from noticing what matters most in life.
	Moreover, it helps pupils evaluate ideas explored throughout the unit, particularly Taoist concepts such as simplicity, balance, harmony, and wu wei. Rather than suggesting that effort or ambition are wrong, the video encourages pupils to think carefully about the value of slowing down, paying attention, and finding balance in life.
	This final Step prepares pupils to answer the unit’s key question by bringing together ideas about happiness, pressure, success, and what it means to live well.
	Watch: The Art of Stillness | Pico Iyer | TED


	5.2
	Text extract
	Chapter – Cottleston Pie Read from page 58 to page 65
	"Sooner or later, we are bound to discover some things about ourselves that we don't like. But once we see they’re there, we can decide what we want to do with them....
	...“Tigger is all right really,” said Piglet lazily.
	“Of course he is,” said Christopher Robin.
	“Everybody is really,” said Pooh. “That’s what I think,” said Pooh. But I don’t suppose I’m right,” he said.
	“Of course you are," said Christopher Robin.”



	5.3
	Image
	Some people believe happiness comes from achieving more. Others believe it comes from appreciating what is already there. What matters most in a good life?
	This image was chosen because it encourages reflection on what it means to live well. The calm setting and stillness of the figure contrast with the busyness, pressure, and constant activity explored earlier in the unit.
	The image helps pupils consider whether slowing down, taking time to reflect, and appreciating simple moments might sometimes lead to greater balance or wellbeing. It also encourages pupils to think about whether happiness always comes from achievement and productivity, or whether it can also come from calmness, attention, and perspective.
	By exploring this image, pupils are encouraged to evaluate Taoist ideas such as simplicity, harmony, and wu wei, while reflecting on what matters most in a good life.


	5.4
	Questions and reflections
	Putting Taoist ideas into practice
	This activity asks pupils to apply their understanding of Taoist ideas before they reach their final judgement on the unit's enquiry question in the Conclusion.
	Begin by asking pupils to identify a situation in which someone might be trying too hard to control an outcome.
	Pupils then consider how the situation might look if approached through the Taoist idea of wu wei.
	Encourage pupils to avoid the misconception that wu wei simply means doing nothing. Their responses should show that acting without unnecessary force may still involve purposeful action.
	Depending on the situation, a person might wait, adapt, listen, change direction or recognise that continued effort is making matters worse.
	There may be different judgements about what a wu wei response would involve. The important thing is that pupils can explain their reasoning using their developing understanding of Taoism.
	From Pooh to Taoism
	The second part of the activity makes the religious dimension explicit. Pupils choose one Taoist idea encountered during the unit and consider both how The Tao of Pooh has helped them understand it and how it might relate to Taoist life and practice.


	5.4
	Questions and reflections
	Encourage pupils to recognise that Benjamin Hoff uses Pooh and the other characters as a way of interpreting and illustrating selected Taoist ideas. The Tao of Pooh should not therefore be treated as a complete account of Taoism.
	Draw on pupils' wider learning about Taoism as a living religious tradition. Taoists may understand living in harmony with the Tao through beliefs, texts and practices, including engagement with the Tao Te Ching, worship in temples, festivals and practices such as meditation. There is diversity within Taoism, so these should not be presented as practices followed by every Taoist in the same way.
	The final sentence, One thing The Tao of Pooh has helped me understand about Taoism is..., provides a useful opportunity to assess whether pupils can distinguish between the Taoist ideas illustrated by Hoff's book and Taoism as a wider religious tradition.
	Pupils do not need to make their final judgement about “Can doing less help us live better?” at this point. They will bring together their learning from across the unit and answer that enquiry question in the Conclusion.


	Conclusion
	Conclusion
	This Step draws together the threads of what pupils have learnt in this unit so that they can answer this question:
	Can doing less help us live better?
	The headlines of what pupils have learnt:
	Different people have different ideas about what it means to live well.
	Modern societies often value busyness, productivity, and achievement.
	Taoism teaches that balance, simplicity, and harmony are important.
	Wu wei means acting naturally and without unnecessary force.
	Trying too hard can sometimes lead to stress, pressure, and confusion.
	Taoist ideas challenge the belief that “more is always better.”
	Living well may involve balance rather than constant activity or constant stillness.

	Using the notes of key points from each step, to answer the unit question in their own words. The mind map will help them in preparing for their response.
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