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| IMPACT 2025 | FINANCIALS 2025

Sources of Income

@ 175 Residents in our Supported Housing Services

® 412%
4.72%

20.87%

® 581%
%‘J 1 09 Resided in our Residential Treatment Centres | 8 1.77%
1.34% 5.35%
SN ¢ 0.18%

6 leK Meals distributed via our Frontline Services

®10.10%

® 39.23%
v) 6.50%

% 388 Family Support Interventions

Income Sharein % Total, €

@ Rental Income 39.23% 2,820,864

1 17 Participants on our CE Programme Day Care Scheme Funding 20,87% 1500157

® Heaalth Board Funding 10.10% 726,488

Corporate Donations 6.50% 467,238

® DCEDIY Funding 5.81% 417,374

1 5 Jobs created through our Social Enterprise Capital Assistance Schama Funding 5.35% 384,725

Gifts & Donations 6. 72% 339,549

@ Hildare County Council 412% 296,364

Grants 1.77% 127,453

9 T" Residents completed a Third-level Certificate Fundraizing 1.34% 96,582

® Other incomea 0.18% 13.028

| Total 7189,822 |




Supporting whole-person recovery

MODEL OF CARE

AL Tiglin, each resident receives personalisad
support through one-to-ona key working sessions,
whare a cliant-led care plan is developad. This plan
focuses an biological, psychelogical, social, and

spiritual weall-being, as outlined in the graphic belaw.

A Holistic and Evidence-Based approach
Rootad in a Christian ethos and grounded in
evidance-based practices, Tiglin provides a
comprenansive sclution to life-controlling drug and
alcahol challenges. Our approach empawers
residents o become mentally sound, emotianally
balanced, socially adjusted, physically well, and
spiritually alive-ensuring a sustainable path

Lo racowvery.

Transforming Lives through Care and
Commitment

Through compassionate support, structured
interventions, and a faith-driven foundation, Tiglin
helps individuals break free from addiction and step
inta a future filled with hope, stability, and
apportunity.

Whole Person Model

Biolagical

Supperting individuals physical health

threugh healthcara, nutrition, fitness classas,

gym, sports, facilities and the promation of a
healthy lifestyle.

Supporting mantal haalth and well-being
through services such as counselling,
psychotharapy, therapeutic groups,
hydrotherapy, breathwork and promaotion
of self-care.

® Psychological

Social

Impraving saclal health through housing
support, advacacy, family suppert,
educaticnal opportunities, work
experience, mentorship, coaching and
relntegration.

Pramoting of spiritual health that helps to
create a balance betwaen blological,
psychological and social aspects of human
life thraugh a personal recevery that is
based upon core Christlan Values,

Spiritual

Reflecting on Progress and Impact in 2025

CHAIRMAN’S MESSAGE

16 yaars ago Tiglin started with ore residential
program trying to make a differanca in tha lives those

struggling.

From a little Acorn a mighty Oak tree has grawn , that
now shelters, feads, clothes and heals hundrads of
paopla.

W are detarmined to halp paople escape from
homelessness and addiction, back onto a path of
stability, sobriety and roomal life.

Wiz have changed mary lives over the last few years
but there are 5o many more that need help. Thera is
scarcely a family inlreland that has not been affected
by the scourge of addiction.

Cur organization has now grown 1o several centers

and the latest addition . the former Loratto Convent in
Bray will allow us offer increasad services o women in

naed.

Tha SETU partnrship i growing in strangth and
continues to produce third-level graduates from
within our residential programmes, praparing paople
for tha life after Tiglin.

‘Wiz are truly proud of our staff each of whom has a
vocation. They maat people at their most valnarabla
point in thedr llves and lift them up with professional
care and Compassion.

Wha hiave many supportars without whom wea would
nat exist. Thay comprise of government bodies,
donars, valunteers, and County Councils. It
strangthens our belief in humanity to seea the level of
good will, compassion shown towards people in need,
With your halp we are catering for 500 meals a day,
over 100 residential places and many intansive
rehabilitation programs.

The recent rise in homalessness numbars in Dublin,
Kildare and Wicklow , along with tha growing drug and
alcohol addiction apidamec show the despearata need
for Tiglin and its services. Our work will never be
finishied but with your continued support wea will be
thare for those less fortunate than us.

“But for the Grace of God go I




2025 Progress and Impact Review

A WORD FROM THE CEO

Each yaar brings its cwn sat of challenges, but also
powerful raminders of winy this work matters. This year
has once again shown what is possible whan paopla
come together with a shared purpose 1o support
those expariencing homelessness, addiction, and
complax life clrcumstances.

In 2025, wa walked alongside many peopla who
naaded our sarvices. Across our residential servicas,
1758 people resided with us, while 109 accessed our
residential treatment centres. The Lighthouse Café
served 112,000 meals on Pearse Straet. 117 peopla
completad a Leval & certificate through our SETU
partnarship. Behind each of those figures is a persan
who camea to us in senous difficulty. Many of tham are
living vary differantly now.

Those numbers sit against a national picture that
continued to worsen in 2025, By December, 16,734
paople wera without a home in ireland, up 1870 from
the zamsa month in 2024, More than 5,000 of them
wera children. HRB figures show cocaine now
accounts for 423 of all drug treatment cases
nationally, ug 24% on 2024 and up 336% since 2017,
And research publizhad this year by the HRE confirms
what cur frontling teams see daily: addiction
treatment rates are 13 times higher in reland’s most
disadvantaged communities than in its most affluent.
Tha paopla coming through our doors reflect where
these pressures land hardest.

Cur staft work in demanding settings, often alongside
paopla at the lowest points of their lives, and thay
bring a consistency and quality of cara that | dom't
tnink wa acknowledge often anough. ACTOss our
residantial cantres, supported housing projects,
drop-in facilities, youth services, and social entarprise
sites, | see the same standard avery time | visit.

That doesn't happen without peopla who genuinaby
palieve in this work. Our volunteers carry a significant
share of what Tiglin does. They drive, they mentar,
thay raise funds, they offar crucial support at the
Lighthouse, they show up when it would be aasiar not
to. Their contriputicn sits behind much of what we are
abla toreport in these pages, and it's something we
are ganuinely grateful for.

Recovery from addiction requires stable housing,
aducation, employment, and family support, tha
conditions that allow change to hold over years. Our
model addresses all of them. The datain this repart
shows that it warks. We are bulkding more of it

To every staff member, volurteer, donor, corporate
supporter, and government funder who stood behird
Tiglin in 2025: the work in these pages IS yours as
muCh as ours. Thank you.

Going into 2026, the nead for our Serices is growing
and wa are continuing to build the capacity to meat it
Wiork at Loreto Bray is progressing. Our woman's
services are expanding. The Lighthouse s gatting
busier. The foundations are sold and the team is
ready.

Guiding individuals to the right support

ASSESSMENT &
INTAKE TEAM

Tha Tiglin assessment team plays a vital rolain
SUpporting individuals battling addiction. In 2025, thay
remained on the frontline and steadfast at thair work,
assassing and assisting clients on thair recovery
journery. This report nighlights their impact through
service usage, treatment referrals, and community
SUpport.

Service Usage Statistics

Tha Tiglin assessment team supportad 431 individuals
thig year through personalized assessmeants and
referrals. Of thasa, 131 clients ware refarred to Tigln
rehabilitation cantras-597 man and 34 woman-while
another 196 individuals were directed to other
treatment canters or detox units. For those not
requining residantial treatment, the team provided
angoing community support for 196 individuals.
helping them mairtain a batter life thraugh
worksnops, care plans, and weeklyiregular chack-ins.
Mary of these check-ing are dona throwgh pre-entry
Qroups.

Dolores, an assessment coordinator for Tiglin's
recovery sanvices, explains the significance of pre-
antry Groups in tha recoverny process:

Tiglin's pre-entry groups take place at the Lighthouse
an Pearse Streat avery Monday. Separate groups for
men and women provide a safa space to share
amations, struggles. and experiences. These groups
ara designad for individuals who have bean assessead
and are on the waiting list for residential care. The goal
15 to builld relaticnships, offer full support and help
pregara tham for the next step in thelr recovery. Pra-
antry fosters structure, encourages regular
attandance and demonstrates commitment to
recovery while waiting for a bed to become available.
During this time, participants leam mora about Tiglin's
residential programme, receive guidance from group
facilitators, and connect with athers on a similar
journey. They are also introduced to Tiglin's faith-
based program. which plays a key role in their recovery
process.

In 2025, we had a significant number of
individuals seeking help:

Total Clients Assessed m

Successful Referrals to
Treatment

A key measure of the team's Succass iz the number of
clients refarrad to treatment and thosa supported
within the community. Through comprehansive
assassmants, urinalysis, and pra-entry meatings, the
team ensuras that clients are directed towards the
most suitable treatment pathways

Referred to Tiglin

U.ilen j kw:-men
o196

Thasza figures highlight the effectiveness of Tiglin's
assessmant team in guiding individuals into tailored
programs. significantly improving thelr chances of
achieving long-tenm recovary.

Referred to different

treatment centre's

-1 FImUAITY and reg

Tial or detox

Supporting Clients in the
Community

For those not requiring residential traatment the team
provided ongoing community suppart helping many
mairitain a batter life through regular chack-ins,
parsonalized cara plans, and spacialized workshops

Supported inthe

Community

Many, ance marginalized, now contrioute meaningruily
to thieir communities. Long-tarm suppart is essential
in preventing relapses and enzuring sustained
FECOVETY.




A season of Connection, Growth,
and Shared Experience

MEN’S CENTRE
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Voices lifted together, staries shared, and a sense of
community strengthened—each avening leaving a
quiet but powerfulimpact on all wno attended.

Taken t::-gether. thece experienceas tell a stary thjust
ol evenls, but of translormation. They remind us that
it is aften in tha simplest moments—sharad meals,
honest comeersations, time spent together—that the
most pr-:rfnur*d g."l'_‘ru'.l'tl"l takes place. This has been a
seasan of connection, and its impact will cortinoe to
ripole far bevond these moments.

A year of Healing, Growth, and Transfarmation

WOMEN’S CENTRE

2025 was a year of grawth, change, and joy at the
Women's Centre. We started the pear with a full house
and mary of the ladias pushed Thrbug"l SOMe very
dificult circumstances. As with all long-term
treatment services, retention rates can Nuctuate and
Tor a short wiile we had a couple of vacant beds.
Hawwevr, it was not long before aur agsessment team
werd in touch with some ladies fram their pre-entry
group ready To take on The naxt phase of their
recovery jourmey. Within a short time we were at
MMM capacity again.

A5 WSDJQFT continued gmwtnar the pragrarm at the
Women's Centre we have addad and adapted things all
Tollewing the Biopsychosocialspiritual model of
recavery. We continued to see positive results Trom
running our recavery classes and relapse prevention
groups weekly, We continued college education for
the gurls as a teacher from SETU came to the centre
twice a week 1o teach and tutor tha girls. We saw
incredible results in both educational achievements
and self confidence with marny of the girls wha would
have experienced difficulty in these areas. Our
one-to-ane counsalling and parsonal keywarking and
care plans continued to develop as well

As sprlng brougnt warmer weatner, we ran 2
horticullure class and a sailing Into wellness course,
The girls loved experiencing different things. Summer
Lrought a chance Lo slow down and change a faw
things for the girls. We took a trip to Connemara and
had agreat time there, We felt it important tainclude
rest and Tun into recovery as the girls are learming to

- £

chmge avETYy aspact of their lives. Somea of the ladies
axparianced hard E"'IHIIEI"IQES a5 they worked [I“lIULIgh
thrair individual care plans and these summer breaks
worked a real treat,

Auturmn always brings a level of consistency that is
Necessany atter summer. Hawng our routine back
allowed us all to focus on recovery and personal goals.
W ware able ta get away’ as a stafl team for some rest
together. Auturmn also saw a change in manager which
brnughr a new dynamic to the centra. Christmas time
i5 alweays busy, hard and joyTul. Family Day allowed time
withy Tamily and a chance for thegirls 10 expeTiance
thair kics in ways they may never hawve. Itishard to be
awery from lamily during Christmas, but the girls came
together and had a lavely time.

Throughout the yvear, several staff took part in
continued professional developement, our CE numbers
stayed congistenthy high, and our engagement with
the family support tearm and interagency work
remained healthy.

‘With each challenge and hardship this vear seemed to
bri‘lg. wie rermained vigilanl ard determined to
maintain a place of ealing and peace. We celebratad
withvgirls maving 1o the aftercare service and than
graduating the entire program and remindead the
ladies that it is 2a important to acknowladge the
smaller wins as well as the larger ones. As a team we
weere reminded of the privikege that allowed us to
embark on Lhis recovery pourney with those who were
Drave encugh 1o chodss it




2025 Treatment Interventions

Men's Centre

Total N2 of sessions

N2 of cases
Brief intervantion BB 1699
Care Plan BB 66
Casza manager appointed BB 75
Drive intervantions 25 a1
Family therapy 21 86
Group counsalling 65 656
Group education ! AWAranass programme :15] 5099
Individual counselling BB BE&0
Individual aducation ! aWwarenass pragramime 34 2896
Key working BB 1219
Wulti-companant madeal 34 3141
Social and { or occupational reintegmtmn BB 4 B37
Teleworking BE 2270
X Total 7086 22995
Women's Centre M of cases Total N2 of sessions
Brief intervention 42 293
Care Plan 43 43
Caze manager appointed 43 643
Drive intervantions 17 22
Family therapy 39 298
Group caunsalling 43 1669
Group education ! AWAranass programme 452 24469
Individual counselling 32 412
Individual education ! awarenass pragrarmime 452 2360
Key working 42 385
Wulti-companant madeal 42 2420
Socialand ! or occupational reintegmtmn 52 1501
Teleworking &40 1819
509

| Total

13716 |
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Substance Use

®1.6%

®35% ,

#153%

6.4%
®54%

1.4%

29.1%

® Benzodiazepines @ Cocaine Powder ® Crack Cocaine

Cannabis Heroin @ Alcohol @ Other

CHO Area of Residentce
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& 2025 CHO

2025 Gender

CHO -4 j[1]
CHOE 41
CHO B 7
CHOT 180
Q cHoz © chos | Q chon

2, CHO B 22
cHo7 . CHOB9 101
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Supporting long-term recovery

AFTERCARE

Tha Aftercare Frogramima continues to provide
angoing support to those complating our residential
programmas halping them in their recovary journey
and providing nacessany tools for community ra-
integration. 2025 has been a year of exciting progress
and rmeaningful morments for Tighins Aftercara
Frogramime. We had vizits from Senator Mary
Fitzpatrick in Saptember followad then by vizits from
Clir Malanie Corngan and Clir Louise Fenelon Gaskin

who commended the team for the work they are daing.

Cne of the year's highlights was celebrating the
achievamants of our 16 graduates during the 2025
Graduation caremany. It was a privilege to encourage
thelr commitment to recovery and encourage them as
they amirace a new chapter in their lives.

Cur partnership with South East Technological
Univarsity continued this yaar, with 301 Leval B
medules delivered throughout the vear. Our students
alzo really enjoyved another cutdoor behavioural
tharapy course, fostering self-awareness, connection,
and emotional and physical well-being through
angaging outdoar activities.

W enjoyed a memorable day at Trinity College, where
we collaborated with Sedan Adderley the Educational
Cutreach and Civic Engagement Manager who kindly
brought us on a tour of the college and the Book of
Kells. Saan also set up a workshop for our students to
axplain all that is on offer for our students in Trinity
college.

Continuing with our iIntaragancy approach we
weloomed The Dara Propect onsita. After a nice local
walk of Greystones wa then shared a meal tagather
whera the students and clients of both the Aftarcare
and Dara project shared stodes.

Cur aftercare group attended the Darren Flood
memorial Football tournament whare some studants
and staff took part in the tournamant.

The Aftercare team and students got to visit the
Governmenit Buildings where we weare given a tour of
bath the Dail Eireann and Saanad Eireann by Sanator
Aubery McCarthy. A team from Tannessas who weara
aver halping at Tiglin attended this with the Aftercare
qroup.

Tha Tiglin Aftercare anjoyed a weaek's retreat to
Connemara organizad by Ben and Dorine Linn. This
was a well enjoved trip by all.

The aftercare team would like toextend heartfelt
tharnks to evaryone who supported us throughout the
year by dalivering groups and resources, offerad work
axparience to our studants. The Aftercare team itself
should be commendad for all their hard work and
dedication. This all added invaluable recovary capital
for our students, Your contributions have made a
lasting iImpact on theair joumeays.

2025

Aftercare

Treatment Interventions

Total N2 of sessions

N2 of cases
Brief intervantion 23 186
Care Plan 24 78
Casza manager appointed 24 24
Group education Iawarenasspmgramme 24 5810
Individual sounselling 14 T4
Kery working 24 432
Multi-companant madel 24 2958
Social and ! or occupational reintegration 24 58N
Structured Aftarcara programrme 24 SEN
205

| Total

21184 |

Courses and Training types

® 50% (571)

® Rehabilitation Training

@ Personal Development

® 6% (54)

® 6% (62)

4% (38)

22% (208)

Work Experience ® Professional Development

Return to Education ® Health and Safety




Longer-term homes for people
who have moved on

TIGLIN HOUSING
SUPPORTS

D housing work now stretches beyond the
programme itself. In Greystones, we have two houseas
for paople who have completed thalr recovery, with
four residants living in tham during 2025. Thesa
homes provide a stable base as people retuild their
lives, while ramaining connectad to the support
natworks that helped them achieve lasting changa.

During the year, we also openad a house in Wicklow
Town, enabling a family to sattle into a nome of thair
WL

Ina separate housing initiative, we provided a
dadicated homa for two young brothers who had
coma through the state care systam. When care ends
at eighteen. many young people face the transition to
adulthood with limited support. The brothars now
have a stable homa with Tiglin and the practical and
amational support needed to halg tham build a
positive future.

Building independence, and stability
through transitional housing

CARRAIG EDEN

Each yaar at Carraug Edar iz tillad with stories of hope
and lvas transformead, Thfﬂugh the lens of FECOWVETY,
social re-integration, positiva connaction, and peer
support are vital. Carraig Eden facilitated all that and
more in 2025,

One key innovation was the fact that two former Tiglin
residents became assistant house managars,
ansuring the house is peer-lad and managed to a high
standard by using their experience of recovery, They
stepped up to the accasion and have made the house
atruly vibrant place, creating a space whera people do
not nesitate to link inwith them if not in @ good place
Tna fact that they completed the programme makes
all the difference:

In 2025 30 men resided at Carraig Eden of which all
where either in employment or college and someatimes
hathn

The Tiglin imadel ensures that all Carraig Eden
residents are moving forward in thelr recovery and
actively pursuing thelr goals.

TI"II"CILJQN?LIT. thea yeaar the men participated in various
community eventswith 2 of the guys taking part in
Strictly Coma DEII'ICII"IQ wihich rassed ovar £50'000 tar
Tiglin's services

MEIr'I'y’ ol the residents al SDQ{}T. irvalved inthe local St
Fatrick day and Christmas Day pElI’EiCIé‘S. One of the
highlights was the arts event that was hosted in our
aftercara programmea whera the residents got to
showcasa their ar to the cnmmunlt-,l. triends and local
councilors.

AL the houze, we enjoyad oursalwes through a varnety
of evants championed by the house leaders,
accasions such as the summer barbecue, whera the
residants gﬂt 1o invita thair famidlias. The rasidents
also went out Tor meals togatner, whare they got 1o
axpariance racovary ina raally furn way, while our
Christmas meal was a faur course culinary Experence,
whera tha Coalnagraina chal very kindly valunteeraed
s e,

The Tiglin chaplain also launched his waakly bibla
study for those looking to explore thair faitn. We also
welcomed a variety of guests, notably Sanator Mary
Fitzpatrick, who wanted to see Carraig Eden, as she
nad heard that it is a model that truly works.

Retention rates inour re-entry housing have remained
nighwhich iz a real testamant to the work of the Tiglin
team.

Lastly, we want o say a huge thank you to all who
Supported us, from friends of the cantre, donars,
valuntaars, and all of the suppaort netwaork, both on an
organisational and individual level. To an evan bettar
2026.

A year of stability, independence, and positive new beginnings

TIGLIN LADIES INTEGRATION HOUSE

Over the past year, Tigln Ladies Transitional House
has experienced a sattled and positive periad, markad
by stahility. growth, and meaningful progress for the
women residing in the house.

S0me rmirr EiﬂjuSlﬁ‘lEf‘llS La tha |i'.|'i|“|g area proved
nighly beneficial as the wamen enjoyved a freshly
painted, calm and wealcoming environment that has
supparted thair continued davelopment and
wellbeaing.

The overall atmasphers within the house has been
axtremely pasitive, All residants are doing very well
and cantinue to show commitment to their personal
gaals and independent living journeys, Weekly houss
meetings remain a key part of the structure,
encouraging apen cammunication, sharad
responsibility, and mutual support, The house is
consistantly maintained ta a very high standard,
reflecting the pride and respect the women have for
thair home. The women have enjoyed many social
activities

A signiticant highlight of the year has been thea
succassiul move-on outcomes achieved by residants.

Outcomes achieved:

Secured private rented
accommodation

Returned to their family

homes

Moved to permanent homes
through social housing

Moved on to further
transitional housing

Women Currently employ

inTiglin services

Thasa outcomes rapresent meaningtul steps toward
long-term stability and independence. In addition,
several families have been succassfully reunified,
marking important milestones in rebuilding
relationships and support systems.

Tha women have also demonstrated strong
community engagemant. They actively participated in
local initiatives such az Greystones Tidy Towns,
contributing positivaly to the wider community and
fostering a sense of balonging and purpose.

There has been a fantastic strengtheaning of
communication betwean the aftercare service and
tha transitional house residents.

In summary, it nas been a year of progress, stability,
and achievement for Tiglin Ladies Transitional House.
The continwed dedication of the residents in
maintaining a supportive environment, alongside theair
individual successes, reflects the strangth and
affectiveness of the program.




Stability, opportunity, and community
for those rebuilding their lives

JIGGINSTOWN

Anothnar year has passed at Jigginstown Manor, and it
has been both eventful and fruitful. From growing fruit
and vag in our polytunnel to the many vistors that
have visited and come alongsidea us to halp us with the
tremendous tazk wa have been given. AS most ara
aware we have a housing crisis and what many of us
consider to ba the very basics of life, like having a
permanent address to recaive post, is considered a
Ieeury to many of our residants.

AL igQinEtown providing Rousing i only part of what
we 80, wa jourmney with the residents through
keyworking as well as fun interactions. Each resident
is assigned a key worker even before they arrve so
that on the day of their arrival thair new key worker
halps them get settlad into theair nen nome. In thia
subsequant waakly S8sSions, the residant and kay
worker will carefully discuss and idantify thair goals
and how to achlave them, whather it be education of
amgdoyment and of course housing. Many of our
residents ara just starting out in the employmeant
workd and some are not yat clear on what direction
ey would ke 1o take.

With the help of a career guidance counsellor many
residerts have found nalp in identifying their nesxt
steps and in accessing appropriate courses. B of our
residents throughout 2025 wera invalved ineducation
and 12 had full or part timea amgloymeant.

The residents and staff enjoyed some fun interactions
together which incluced bowling, game nighits, and
film nights onour 3-metre cinema scraean.

Throughaout the year some of the staff enjoved
pregaring food and inviting the residents along for a
feast, the most popular being the not jerk chicken

preparad Tor the summear BBG. OF courss, wea must
qive an honorary mention o the damino's pizza ﬁlght
which iz always vary popular.

‘We are wery thankiul to various volunteers who cams
Lo halp in ane way or anather. AIB bank stall came Lo
halp with some garder work, while the local mean's
shed kindly donatad a faw lamatlo plants. We also had
teams up fram Tiglin's aftercare programme wing
helpad with soeme painting projects and mare
gardaning work. We had a visit from a team of colleges
students from America whao were really touched as
some of our residents shared their stones, It was
lovaly to be invited to othar community services and
groups to highlight the work we do and wea really
appraciatad an invitation by the Moat Club theatre
group to see their play about homelessnass, Thay
wery kindly donated the gate receipts to the work at
Jigginstown manar,

‘We couldn't da the waork we do without others whose
contributions help to create & caring and inviting
atmosphere and we are 50 grateful. Finally, we are 50
grateful for the ongaing support of Homeless Care
who hawve recently installed a removable cover that
keeps our cutside games room protectad from the
alements in winter but will allow to have the lovely
WA 3ir outsids in the summer

Key working sessions m

Moved to private renting
Moved to Hostel

Back with family

In education

In working pt and ft

Residentsin all

A Home away from Home

COOLNAGREINA

Coolnagreina has continued to be a place aur
Ukrainian guests can truly call home — somewnere
zafe, walcoming, and closaly connected to the
Greystones community. Building on the spirit and tona
of pravious years 2025 haz again been marked Dy
change, resilience, and belonging. Cver the course of
tha year, we 2ald farewell to zeveral residents who
mowvad on either to athar countries or into local rentals
as they began new chapters in their lives. Their
Jourrnays will always remain part of

the Coolnagraina story.

Al the same tima, new resicents joined the house and
quickly became part of the Coalnagraina family. A in
previous years, the centra has remained a place whera
paople can sattle, rebuild confidenoe, and farm
meaningful friendships. The steady rhythm of daily

ife, shared meals, local connections, and community
support has continued to make Coolnagreina a place
of stability and hope for those living there.

During the summer, we hostad a Ukrainian-

rish community day filled with singing, dancing,
convarsation, and shared food — Including a vary
memorable pig on a spit. It was a joyful occasion that
brought togather residents, TOs, clergy, and mambars
of the local community, all eagar to meet onea anothar
and celabrate the relationships that have grown
around Coalnagraina.

Events like this reflect thea centra’s role not only as
accommadation, but as a place of welcome, culture,
and connection.

As our guests continue toembrace Irish traditions
alongside thealr own, the festive season brought
another special highlight. Santa visited on Chnistmas
Eve. and families celebrated togethar with a big dinner
followad by movies and games. These momeants of joy
and rormality matter deeply, especially for families
who have experiencad displacement and uncartainty.
Thiey halp creata the sanse of home that stands at
the heart of Coalnagreina.

Looking ahead to 20026, our focus is an supporting
family unification and halping residents plan for
permanent homes. Coolnagraina remains committed
to walking alongside each family as they move toward
greater indapandence, security, and long-term
balonging. Az we continua into the next year, we do 50
with gratitude for the community around us and with a
renawad commitmant to delivering our sarvice in a
=pint of welcome and excellanca.




Providing stability, dignity, and
opportunity for Ukrainian families

LORETO CONVENT

Throughaout 2025, the cantre has maintained a calm
and structurad environment, whare consistant
routines and respactiul relationships have playad a
key role inlostaring a sense of salety and belonging
lor all residents. Lorato Corvent continued to pravide
zale, secure, and supportive aceommodation Tor aur
Ukrainian residants, pramoting wallbeing, dignity, and
slability, while supparting individuals in accessing
aducation, emplayment, and communily integration,

2025 was a vear dafinad by stability, consistency, and
meaningful progress at Lorato Canvent, Cur
continued focus on daily structure, gradual
improvemants, and community engagamsnt has

strengthenad both the quality of life for residents amd

the waorking environmeant for staff, Throughout the
vear, the cantre maintained a steady and calm
atmasphere, where consistent routines played a vital
role in supparting residents’ emotional wellbeing and
sensa of stability, Residents have continued to
axpress satisfaction with the warm and wealcoming
erwvironment, reflecting the positive and supportive
culture within the centre,

Cammunity and corporate involvement playad avery
important role throughout the year with vialunteer
teams from AIB, PwC, and KPMG generously
contributing their time and skills to support
renavations across the center, including painting
projects that really helped brighten up some Spaces
for our residents, Their contributions have
significantly enhanced shared spaces. improved the
averall environment, and boosted marale amang
residents and staff

Centre Overview
Average number @
of residents
Residents under 18

® 8-91 years

Education & Employment

Age range

Residents working:

Residents studying:

School-going children:

Expanding outreach through compassion, partnership, and immediate action

INTERNATIONAL PROTECTION
APPLICANTS OUTREACH PROJECT

Dur Intarnational Protection Outreach Team have
succassiully developed a structured and
coMmprenansive sevan-day a week outreach prograrm,
ansuring that asylum seakers experiancing
noMmelessnass racaive support every day of the weak.
Cur team conducts daily outreach visits, reaching
rough sleeping locations at least twice per day.
Through these afforts, we provide emargancy supplias
such as tents, sleeping bags. and clothing, while also
refarring individuals to emargency accommodations.

Boszides immadiate akd, we have Increased our
services and facilitated stronger intar-agency
collaborations. Our partnerships with organizations
like SafetyMet, St Vincent De Paul, the Irizh Red Cross,
and Cross Care have fostared a more interconnected
and supportive natwork. By strengthening
communication with IPAS, wa have improved
placement coordination and streaamlined servica
dalivery. Meaningful change has occurrad for
individualz who find themsalvas with nowhera to go
and wery litthe options.

Our outreach data for Decamber proviced crucial
insights into the demagraphic realities of rough
sleepars. A small subsat of nationalities consistently
appeared in our records, with Somalia (31.05%) and
Afghanistan (2211%) and comprising a significant
portion of those we supportad.

Additionally, individuals from over B0 ather countries
also accessad our servicas, rallecting the divarse
backgrounds of thass in nesd. Together we are
stronger, throwgh dedication and collaboration, we
continue to build a future where compassion and
action drive




‘Leaving no one behind’

THE LIGHTHOUSE HOMELESS CAFE

Tha year 2025 nas been ona of the busiest yaars for
The Lighthouse, one of the main bases of Tiglin's
mission to address homalessness and the angoing
refugea crisis. With unpracedented numbers seeking
nelp, the Lighthouse has bean at the forafront,
groviding sarvices that hava left people with maore
stability and a sense of belonging to those who need it
most. Some of this year's key achievements nave seen
our outraach team expanding its reach by helping
thase seaking refuge in Dublin City Cantra, resulting in
nundreds of iIndividuals being referred to IPAS and
subseguently offered emeargency accommodation.
Another key devalopment was the introduction of a
naw team member who works directly with those
struggling with cocaine & crack cocaine use.

Additionally, the _IgthS-.JSI'_-“ team hawve supporbed
many individuals theough our pra-entry groups who
are struggling with active addiction to Tiglin's
rehabilitation canters, supporting them on Their
pathway 1o recovery.

Beyond its outreach, the Lighthouwse has continued to
serve as a “lving room for those in need of one”
offering comfort, meals, and a community that
supports each other.

Over

Total meals served §LJ 112,000

Fartnarships with national & intarnational
corporations like KPMG, EY, and AIB have added
stability, with staff volunteering to Support sarvices
four days a week.

Collaborations such as thasa balstar our ability to
meet rising demand. Music parformances, guest
chefs. plays, and other avenits continuad to run
creating moments of joy amid hardship. The third
annual Grill & Chill Festival in the new venue of 5t
Andrews Hall was a highlight, and attracted aporox.
500 attandess and fostaring a spirit of togatherneass,

Thesa efforts of staff, volunteers and support
underscora dadication to sustained recovery and
holistic care. Low threshold services such as these
fecus on removing barriers to addiction treatment
throwgh harm reduction, offering Immediate access to
care without requiring abstinence, aften providing
outreach and drop-in SUpport.

Thesa services are designed to connect “hard-to-
reach” individuals to care through trust, Hexibdity, and
non-judgmental support. Our focus is to create an
arvironmant that allows people to have a safa, friendly
place to relax and enjoy a cuppa and a warm mea
whilst ralasxing from the hustla and bustle,

AS The Lighthouse [ooks toward anctnar busy year
ahead in 2026, it remains steadfast in its mission to
provide comgassion and care to the most vulnerable
ansuring that no one feels forgotten.

Glam.
Ladies, Get
styled by

Miss Ireland!




Building pathways out of homelessness

TIGLIN HOMELESS
PROJECT

Tha Homalass project iscurrantly in its second year
noparation. WIith timea comes InCraase In sarvica
prosdision. Which in turn neads increasad workforca,
Thia homakess project k= extramaly happy to annaunce
the newast member of the team. Please welcome Jaan
Goad the new homelass link SUpport worker to the
team. Jaan t:nrmgs a sign ficant skill sat and ';I"ICI'.f-'legE
of sarvicas 1o the tearm. Wi are axcited 1o work with
Jean and she (3 already Do-‘nphmantmg Our sarndice
dalivery with her ability to managa extremaly complax
Cases.

think it ks safie to say that the Homeless Link Service
5 now viary much established into the county. This
Service has now become a key element to supgort
cliants across local authority homeless sarvices. We
have continued to build strong and trustad
relationships with all services and stakeholders so
that wa can maximise the supports available to our
service users. We have bean very privileged to work
alongside with some of tha most amazing people who
ara truly investad into the lives of others.

Through ongaing interagancy collaboration and
individual case management wa have witnassed scme
really great results. We have seen paopla sacure
nousing, exit homelessnass and access essential
healthcare. We have continued to advocate strongly for

those who are most marginalised in our cormmunity, with

families being reunified and lives impacted regularly.

Wi have supportad women exiting domestic violanca
and ensure evary parson wa maat has access
to all relevarnt supports.

Housing Tiglin

Tiglin Reintegration Nas uch an amazing supportive
group of ladies. There is an incradibly beautiful culture
within the house, and the Faith based principals are
vty evident.

Moved on to brand new
social housing

Moved home to start m
her journey

Moved into private rented m

*Homeless Link clienis only

Homeless project has also baan involved in supparting
Multiple homeless clients secure long-term housing
and exit homelessness for good.

Housing Community

Secured social housing

Secured private rented

Case load

Active referrals

Referrals received
to date

It is not all clients and work.
We also had some exciting
opportunities as below.

TRIP TO THE DOCHAS, Yes, the rumaurs ana true. Wa
were in Frizson. One of our inspirational ladies made
zuch animgact in the Dochas Prison whare she shared
hear story and inspired hope amongst the [adies thera.

Active Tiglin cases

TIGLIN HOMELESS STAND. In Dacember Teglin
provided information about thair homless services in
thi Littla Flower Hall in Bray. This was organised oy the
Bray and Morth Wicklow area Partnarship.

2025 referrals received @

2026 referrals received
in first 2 months

ROUGHSLEEPERS COUNT, Attended two Bray Hough
sleeper counts with multiple agency support Including
WCT Bray Municipal district, Garda Siochana, Bray
BCAT, Duldin Simon, HSE BNWAR and others. In May,
we did enjoy some beautiful sunrises while out on the
count, Movember was a little more Chill as we braved
the sea wind and chully waather.

PRISOM RELEASE VISIT, Wa had the privilege of a visit
from the prison RELEASE team and thair collsagues
from both Limerick women's prison and The Dochas
centre. We had the opportunity to take a tour of the
ladies re-intagration hausing whera staries of hope
wera beautifully shared. 3 of cur amazing Tiglin ladies
shared snippets out of their journeys. Stones that
impacted evary professional in the room.




who attended had recently
ct for their Film and Media

Studies class and i to have th
1 a5 the opening film of the f

25 Tiglin 2025 Annual Report Tighn 2025 Annual Report  2¢



Opportunities for growth, learning, and long-term progression

COMMUNITY EMPLOYMENT

Tha Community Employment (CE) Schemea has
continued to deliver strong, measurable impact,
supporting participants to bulld confidence. develop
transferable skills and activaly contribute within their
communities. Across all locations, the grogram
provided structure, purpase, and clear progression
pathways through a combination of practical learning,
supported wark expenance, and community
engagement.

Farticipants engaged in a wide range of activities
designed to strangthen teamwork, communication,
and resilience. & kay highlight was the Ashford group's
ovarnight team-building exparience, inwhich
individuals stepped outsida thair comfort zones,
developing trust, collabaration skills, and personal
confidence through shared challengas and reflective
group work. Expariences such as these playad an
important role in strengthening group cohesion and
individual self-balief.

Participants on our
CE Programme

Skills Development &
Practical Learning

Training remained central to the CE expariance, with
participants angaging in a diversa range of workshops
aimed at enhancing both persanal wall-being and
amgdoyvabllity. These included:

« Arttherapy

» Harticulturs

« Culinary and foad preparation skills
- Health and safety training

+ Qutdoaor Behavioral Therapy

« Wioodwark

Creative woodwork sessions provided a strang
practical element. allowing participants to dasign and
produce high-quality handorafted items, Thass
sessions supported the development of tachnical
skills, attention to detail, and safe working practices,
while also encouraging creativity and pride in
achievermeant

Cngaing training days ensured participants continued
to buikd confidence in evaryday skills, supporting both
parsonal development and readinass for future
amgloyment or education cpportunities.

Community Engagement &
Social Impact

Community indolvemeant ramainad a cornarstone of
tha prograim. Farticipants contributed ta me-anlngml
lecal initiatives, including the preparation and
dewelnpmem of a cammunity mural. Fram initial
groundwork ta final prasentation, this praject lostered
a strong sensa of ownarship, teamwark, and pride,
while strangthening connections with the local
comrmunity.

The program also extended its impact beyond the
local lavel through participation in an international
humanitarian initiative, Participants supportad the
construction of housing and engaged with local
communities, gaining valuabla insight into global
s0cial issues, This expenence broadened
perspectives and reinforced the importance of
teamwork, service, and cultural awareness,

Throughout the yaar, community events, snarad
activities, and saasonal celabrations Turthear
strangthenead relationships between participants,
staff, and partner organizations, creating a supportive
and inclusive ervironmert,

Experience & Progression

At the Lighthouse, CE participants played an active
role across key operational areas, including:

« Caté services

+ Kitchen support

+ Maintenance

« Community suppoart roles
» Yoauth Work

« Administration Skills

Thair contribution was integral to the daily operation
aof the centra, while also providing structured, hands-
an work axperience in a supportive setting.
Farticipants developed workplace competencias such
as time managament, respansibility, communication,
and teamwork.

Collaboration with training providers and community
arganisations continued to expand opportunities for
accredited learming. skills cevalopment and
progression. Thasa partnarships ensurad participants
had access to relevant training aligned with current
amgloymant pathways.

Outcomes & Achievements

Tha pragram continuas to delivar positive prograssion
autcomes, supporting participants in moving towards
amgloyrmant, education and further opportunitias:

Full-time Employment

Full-time Education m

Alternative pathways

These outcomes refiect the programs effectiveness
in helping indwviduals build confidence, gain
axparience, and take meaningful next steps.

Looking Ahead

Building on tha progress of tha past year, the CE
Scheme will continue to strengthen and expand its
impact through:

+ Enhanced training and development opportunities
« Maw creative and community-based inftiatives
+ Increasad collaboration with partner arganisations

The continued success of the program highlights
that, whean individuals are supportad with thea right
structure, encouragement, and access to
appartunities, they are empowered to achieve
meaningful personal growth and make a positive
contribution to their communities




Expanding access to education as a pathway to growth and stability

SETU PARTNERSHIP

For several years, peaple in Tiglin rehadbilitation and
homeless programmes have taken part in structured
third level classes delivered directly on Campus by
SETU lecturers. What bagarn as an ambitiows
collaboration has becomsa a trusted part of Tighn lita.
The confirmation of new funding ensures that this
wark will continue bayond the onginal pilol period,
keeping educatian firmly at the cantre of our mission.

The continued suppart for our partnership with South
East Technological University has securad the future
of alearning pathway that has already strengthenad
recavery and restored copartunity across aur
Sennces.

The past year brought significant progress. In 2025,
paople |r.Tig|i-1 care completed ane hundred and
eleven third level certilicates. Each certilicata
represents couragsa, stability and QEruine personal
growlh I refects a person choosing 1o steg lorward,
ChUUQi"Ig totry and cl‘.::osing o belliews that change iz
passible.

In Dacember 2025, Tiglin hosted an event Lo look back

on the impact of the initiative.

The Minister for Further and Higher Educaticon
attended, met learners Tace to face and acknowledged
the real progress being made

Speaking o the group, he remacked that acdiction
does not define a person, potential does.

His words captured the heart of the programme and
recagnised the role education plays in building
recasery, dignity and sccial capital.

Tha subjects studied throughout the year supported
personal development, emational understanding and
preparation for further educaton.

ore mmportantly, they rebuilt conlidencs in people
who ance believed that classrooms were besgored their
reach. Learning bacame a source of stability,
structure and nope, and it created momantum that
wall carry into Ehe yvear abead

Thae rerawed investment from government confirms
that this work is valued at national level. It recognises
the evidence seenin every course completed and
avary learner supported. [T ensures cantinuily for
thass who are beginning to trust aducation again and
provides a stable fourdaticn Tor Tuture growth.

This coming yeas, Tiglin remains commitbed Lo
strengthening the partnership, expanding the
subjects avanlable and deepening the role of
aducation within recovery. The achievemants of 2025
werg sleady and life giving, and the path forward is
clear. We will continue OEEI“Ii"Ig doars, EI'I"QC'.-'u'EriI"Ig
individuals and stand rg firmily behind the beliat that
avary person has the capacity o rebuild Their Tuture,

Education will remain a vital part of Tighn lite. It will
remain a place whare people discower who they can
bacome, nol Simply who they anoe werea,

This partnership between Tiglin, SETU and the HEA shows what happens when
recovery and educalion walk hand in hand. Peopie wha once belfeved college
was bapand thair reach are row praud graduates. That fs ifelang learning in
action. It proves what we have always known 11 ireiand: N neart go cur e chéile,
thare is na strength withowt unity. Addiction deeas nat define a person; potential
does.

~James Lawless, Minlster for Higher Education

This programme has delivered more than three hundred third-level certificates,
diplomas, and degraes o paople in Tiglin's care. Whal makes s achigvement
EvEn more extraardinary fe that many of those who took part came from
homalessness and addiclion, and many naver engaged with third-level
education before. This initiative has restored fives and created new ones.

~Senator Aubrey McCarthy, Co-founder of Tiglin.

Second chances are vital for thase in addiction, A person is hidden beneath the
addiction, and if you can excavate them back into the light, youw might find them
to be a vary different person than the ane who used to appear before me in
court.

~Judge Gillian Hussey




Resident Certificate Completions at SETU

Women's Centre

0

Cartificate in Foundations of Adult Learning

Cartificate in Communication

AT

Certificate in Health & Well Being in Social Care Practice

Men's Centre
0

Cartificate in Foundations of Adult Learning

JrATTIFTE

Cartificate in Communication

Certificabe in Health & Well Being In Social Care Practice

Reintegration Programme
v}

Cartificate in Critical & Ethical Thinking in a Changing World

Cortificats in Working with Individuals, Groups & Valuntears

OOrarmme

Certiticata in Social Analysis

10 15 20 25

10

®  HNumber of Residents
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Murmiber of Residents
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14

10
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Building bridges & strengthening bonds

FAMILY SUPPORT

For the past two years, | have had the privilega of
walking alongside familias as they navigate the
complax journay of recovery.

‘When a loved one anters Tiglin, mary families lirst faeal
profound reliel. Alter vears ol worry, sleepless nights
and the wéighl ol addiction, they can linally braathe.
Far the lirst timea in a Iﬂl“lg tirme, thera is hopa.

Bul relial is alten followsad by new quastions, Will they
be akay? What happens whan they laave tha
programmea? Can we rebuild what was lost?

At Tiglin, we balieve addiction does not happenin
isolation, and neither doas recovery,

Ry mission has been to ensure that no family member
carries these questions alane, While rry rals involves

supparting individuals, my greatest passion has been
helping families reconnect

There is incradible power in shared axparience,
‘Whether in person or onling, being surrounded by
people who understand the heartache, uncertainty
and hope of loving someona inrecovery halps raduce
isolation, We have worked o create a safe, welcoming
and non-judgmental space where families can be
heard, supported and encauraged,

Together, Alex and | [Jenny) facilitate aur in-person
and online monthly Family Support groups, With years
of experience, Alex brings a deep commitment to
Tiglin's ethos of Restoring Bonds, Working together
allows us to provide more regular support, facilitate
four-way family meetings and offer stronger continuity
of cara

THus year, wa have continued to Tocus on tha rippla
affect of recovery. While stuedents work hard to rebuild
thair lives within our programeme, families oftan begin
their own journey of healing at home.

From my experience, four-way family support
meetings are one of the most valuable parts of this
process, aspacially as studants prepare to returm
nome. They create space for horest conversations,
deaper listening and healthiar communication,
nelping families rebuild trust and prepare for future
challanges.

The Power of Peer Support

One of the greatast lessons from the past two years is
tnat some of the most meaningful healing happans
within owr Family Support groups.

Far mariy familias, attending a group becomas a
Turning point. They discover they are not alona, learm
practical ways to care for themsalves, and hear stoneas
that show recovery |5 not just possible — it s real.

These connections often grow into lasting
friendzhips, creating a network of support that
continues long after a student complates the
programme.

The true imgact of Family Support is saen in the lves
that are changed and the relaticnships that are
restorad. While na statistic can fully capture that
transformation, the numbers from this past year
reflect the depth of aur Commitment to Supporting
avery family who walks this jourmey with us.

2025 Statistic

Brief Interventions

Attended In Person
Family Support Meetings

Attended Online Family
Support Meetings

Family Interventions




Growth, employment, and social
enterprise success

RISE AT THE COVE

2025 was another hugely successiul year tor Risa at
tha Caove, For the 4Th year running we increasad our
revanue and served maore happy Customers than aver
We also increased our staff to the nighest level since
we openad in 2021 and throughaout the yvear gave
amiploymant and work axgarience to more male and
female graduates of the programme than ever before.
As of December 2025 we had 15 employaas working in
the cafe full and part time. We also had 4 staff warking
at Coolnagraina bakery producing pastries, reakfast
pots and freshly made sandwiches daily. We had 4
Tiglin students in on work exparience throughaut the
yaar and 4 gracduates on CE employment in the cafe.

ImOctober the cafe was recognisad at the inaugural
Mational Social Enterprise Awards 2025, We ware
shortlisted for 3 Awards, the most of any social
anterprisa in the country, and wa won the “Buy Social”
catagory. The event was attendad by our manager
Gavin, Tigln CES Phil Thompson and Tiglin graduate
and cafa staff member Lisa Dineen. The awards ware
presantad by Ministar Jarry Buttimear.

W continued to add more Rise merchandise to the
cafe including caps, which were really popular, aswall
as new 8oz keep cups from Ecosat.

Tha bakery at Coolnagraina constantly added new
axciting bakad goods to our counter throughout the
wear as well as a mew braakfast pot which has become
a crowd favourite.

Tha cafe also launched its own range of smoothies,
juices and homeamade lemonades which have become
a firm favourita with our regulars and new customars
alike.

Tha cafe is now the regular meating spot for sevaral
local groups including Forus Endurance running club
and the merns groug WHCW.

‘W hawva continued our policy of Lakur-g an transtion
wear students for work expearience and nave a new
student in almost every weels which wea baliave
provides these young adults with invaluable social and
lifa =kills. Az in previous years we hirad saveral of thase
students last surmmer and they are all still currently
amployed in the cafa.

Employees working full and
part time in our Social
Enterprise:

|
RISE

- Al
Rise at the Cove b
Y COFFEE cruamy

Coolnagreina Bakery

Tiglin studentsinon

work experience

Graduates on CE ; = | g _ B o s
employment e L B R B )




| EXTRA NEWS

Strictly Come Dancing

Stricthy Come Dancing Tor Tiglhn 20235 once again
demonstratad the impact of a community coming
together 1o support a shared cause. Organised in
partrarship with Dance Graystonas and led by
choreagrapher Vicky Andreanska, the annual
Tundraigar brought together local dancears,
businesses, sponsars and supparters for an
unforgettable evening while raising vital funds for
Tiglin's lile-changing services.

Following six weeks of intensive raining, participants
tock to the stage to perform a spectacular show. Four
Tiglin students also took part, gaining confidence,
building Triendships and experiencing the support ol a
welcoming community. One participant shared that
Lhe event halpad him move Tram isolation Lo belonging,
describing the friendships he made as “friends for life”

The avent raised an outstanding €54, 450, thanks to
the generosity of attendees, businesses, sponsars
and donors. These funds will directly support Tiglin's
work with people experiencing homelessness,
addiction and social disadvantage, Beyond its
fundraising success, the event strengthered
community connections, raised awareness of Tiglin's
mission, and calebrated the resiliznce and generosity

of everyone involved,

Eimear’s Recovery Journey

Eimear has baan apen about her exparience with
alcoholism, cescribing a journey shaped by personal
struggles, public pressure, and eventual recovery.
Eonawn lor ber successiul career in lrish radio, she has
Spoken about hiow the demands of the industry,
combrned with underlying trauma and anxiely,
contributed toa grgdual dependence an alcahol

Over Time, her drinking escalated from a coging
mechanism inlo a sericus addiction that began to
affect multiple areas of her lite, includmg merital
health, relationships, and professional stability. Thare
were periods where things becams overwhelming,
IE‘EIIﬂiI‘g to erises that 'Jll-l'l"ail:‘fl'g,' lorced her ta confront
U reahity of her situation.

A turning point came when she sought professsonal
help and entered treatment Thrﬂugh this process,
she began addressing not only her alcohol usse but
also the deeper emational issues connected to it. She
has described recovery as far from straightforward,
é]f.‘k.l‘rC'.‘n.'lEl.‘ifjil"lg relapses :-]Ic-"g the wan. However,
thase setbacks bacame part of a broader process af

learning, accountability, and recammitment to change,

Central to har recovary has bean The support of
structured programmes, therapy, and a strang
natwork araund her. 3he has also emphasised the
impartance of hone sy, boith with nerself and others,
i maintaining progress. Deer ime, she bas worked to
rebulld her lite. including reconmecting with her career
and focusing on ber role as a mother

I recent years, she has used her platform to speak
cardidly about addiction and recavery, helping to
challenge stigma ard ENcourage athers to seak
Suppoal. Her story highlights that recovery isnol a
single moment of transformaticn, but an Gngaoing
commitment Lo healing, resilience, and personal
gronth

Graduation ceremony

Ore of the most meaningful moments in our calendar
is graduation, it's a day when we publicly celebrate the
incredible achievemants of men and women who have
comgleted Tighn's 16-month residential and aftercare

programme. [Us a powerTul reminder that lives can be
restored, hope can be renewed, and new chapters can

South Africa Trip

Agroup of Tigln partcipants travelled to South Africa
this year in partnership with Walking Gn Water,
Supporting lecal communities through recowvery
groups, prison visits, a soup kitehen. and a family fun
day. Thizy also ravisited a community Supported in
2024 and helped pravide practical improvemeants
including a new harme for a man named Zako and water
tanks for the site.

A key outcome was tha perscnal impact on the
participants, including 3 worman who recerntly
graduated from Tighr's programime, whose experence
and leadership laft a El‘_:,tiﬁg impression on thase thay
met. Connactions have continwed since their return,
and Tiglm‘s partrership with Walk ng O Water is nemw
developing Turther through wark on a recovery day
PrOQramime.

Sleep Out

‘W are delighted to report that the Mot At Home
Sleepout raised an autstanding €11,752.99 for our
nomeless & recovery sarvices, This result happenad
bacause people showsd up, backed the mission, and
deliverad. We were gendingly blawn away by the level
of support from sponsars, donars, performers, local
schoals, and the many paople working behind tha
scenes wha made the night run Hawlessly. Every euro
raised strengthens frontline services ard supports

peaple rebuilding their lives, This was a community
affort in the truest sanse, and it delivered realimpact.

Katie Taylor Visit

Humbled towelcoma the undisputed warld chamgaoon
Katie Taylor and har husband & family to Tiglin.

Her quiet strength and powerful message uplifted
everyons in the room. Katie reminded us that recovery,
like boxing, demands courage. discipline & heart.

Katia’s continuad commitment to giving back, both in
Irefand and internationally, 15 Seeply meaningliul to all
of us at Tiglll“l. ardwe are hanourad To be a charity
Close to her neart. Her journey and achievernents are a
powverTul source ol hope ard inspiration for somany of
e young people we worlk with.




I WAYS TO GET I N UO LU E D You can always make an individual donation through

our website: www.tiglin.ie/donate

There are many ways to help us and make a difference in seeing lives changed and
impacted. If you'd like to get involved, here are a few ideas to get you started: ® £10 will provide a hot meal and a care package af
toiletries, socks and underwear

® E£55 will provide an hour of counsalling for someaona

As an Individual: coming from trauma of facing addiction
® £100 will provide a starter kIt Tor Someone moving

§19 ,_. l\_ rita & new home)
e __- :
® —

Could you give an hour or Two a Could yiou give a marning, an Do you have a skill you could
month o be a mantor for alternaon or an evening per comea and teach valnerable
SoMenne going thraugh our woek to halp serve foad and adults as a one-off or for a few
residential rehabilitation make cups of tea at our sessions?
program? homealess sarvice in Dublin?

A

@)
S

.
Have you considered including a Could you organise an avent to Follow us, like and share our
legacy donation to Tiglin inyour Tundraise for us, or participate in posts on social media
will? a sponsored avent?

As an Organisation:

I s %

Cauld your organisation donate Would your staff lika to spend a Does your grganisation have a
itams, such as food or warm team-building day volunteering charity partnes?
clothing far our homeless irour soup kitchern, gard@ning,
outreach service at the Light of helping decorate a building?

Houza in Dublin?

If you'd like to get invelved, we'd love to hear from you!

Toenquire about any of these opportunities, or 1o suggest

" ; e
Could your organisation sponsor another idea, email us at admin@tiglin.ie

a building, a service or a project?




