
Advanced AI for Leaders
Lead enterprise-wide AI transformation, redesigning products, operations, governance, and the 
workforce.

16 participants 2x 3.5-hour sessionsVirtual or F2F

Most AI pilots don’t make it to delivery, and 
without clear ownership or repeatable 
ways of working, they don’t have the 
impact organizations need.

Tailored to your business, this program 
helps leaders decide where AI really 
matters, what must change, and how to 
make confident strategic decisions. 

It leads on from the Level 2 AI for Leaders 
workshop and has been designed to take 
ideas from that workshop into 
implementation.

1. Lead AI-driven innovation across products and 
services.

2. Establish governance, risk, and operating 
structures.

3. Design your future workforce, capabilities, and 
leadership model.

4. Build a transformation roadmap that integrates AI 
into the core business.

● Drive enterprise-level value creation.

● Reduce strategic, regulatory, and operational risk.

● Redesign the organization for an AI-first future.

● Sustainable competitive advantage through AI 
transformation.

Why do you need this? Business outcomes By the end of this program you will

92% of leaders feel more confident scaling AI within their 
organization after completing the program.
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Learner JourneyHow it Works

Why it works:
Every Edifai journey includes hands-on AI practice. Even 
at this strategic level, leaders develop and stress-test 
their own ideas with AI assistants throughout.

1. Pre-Work
Leaders must gather: a summary of current AI 
initiatives, places where progress feels 
unclear, an example where scaling has stalled.

2. Barriers to Change
Explore why AI initiatives stall at scale and 
diagnose real blockers across tech, people, 
process, governance, data, and culture.

3. Module 1: Start
Identify the new initiatives, capabilities, 
operating changes, or leadership actions 
required to move AI adoption beyond pilots.

4. Application Task
Take one of the agentic ideas from Module 1 
and start implementing it with your team 
between sessions.

5. Module 2: Stop
Identify initiatives, behaviours, or structures 
that are slowing progress and adding friction. 
Decide what to deliberately stop or redesign.

6. Module 3: Continue
Assess which AI initiatives are delivering value 
today and determine how to standardise, 
govern, and scale them across the 
organization.

7. Sharing and Next Steps
Leaders share a summary of their scaling 
approach for rapid feedback. Everyone leaves 
with one action they will take next.

8. Post-Session Roadmap
Synthesize insights into a portfolio-level AI 
transformation roadmap covering priorities, 
ownership, governance, and sequencing.

“The program was highly beneficial and 
reinforced the importance of integrating 
AI tools and strategies to drive success.
I look forward to applying these concepts 
to enhance our operations”

Part 1: Diagnose & Decide (3.5 hours)

Part 2: Align & Scale (3.5 hours)

Karthikeyan Dhanasekar, Hogarth

● Delivered as a longer-form learning journey with two 
half-day sessions to increase impact.

● Includes a structured between-session application task, 
customized to your business.

● Focused on identifying blockers to AI scaling, alignment 
on solutions, and decision making.

● Two expert facilitators to guide you through with deep 
knowledge of strategic AI thinking.

● Adapted to your AI maturity and industry.
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