You've Built Something .
Now Let’s Make It .

RVR partners work with owners of growing companies to install the strategy, discipline, clarity, and
leadership structure that increases profitability and enterprise value without the overhead of full-
time executive hires. You might be ready for RVR if:

e Everything still runs through you

e Your team is working hard, but you're not aligned

¢ The numbers aren’t clear, and you're making decisions in the dark

e You've outgrown your systems and structure

e You want to prepare for what's next but you're not sure where to start
e You wake up, look in the mirror and decide it's time to retire

How We Help

We work alongside your leadership team to bring strategic insights,
financial visibility, operational efficiency, and execution momentum.
It's an embedded partnership that strengthens your business
quarter over quarter, whether you plan to exit in 2 years or 10.

What Makes RVR

We've sat in your seat. Our approach We install a rhythm that drives resulits.
and team are built by former owners and Weekly execution. Monthly strategy.
operators who've run businesses like Quarterly leadership alignment.

yours. We bring practical experience, not Measurable progress every 90 days.
theory.

We build value into every decision. You get an executive-level strategy
Every improvement makes your without executive-level costs.

business stronger, more profitable, and Experience and execution without the
more valuable. massive full-time salary expense.
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Who We Work With

Companies that have:

S10M - A founder Rapid growth, A desire

$100M+ EBITDA of or owner plateauing for more

$.IM + still at the performance, clarity,
center of or operational alignment,
gravity strain and value

in
revenue

If you want a plan and a partner to help execute it, RVR is built for you.

Your First Step: Business Value Clarity

Understand your current position and value, start with a complimentary evaluation
that gives you:

e A clear understanding of your business value and performance
o |dentification of key opportunities and risks
e An actionable plan for your next steps

Let’s Talk About What's

We'd be glad to start the conversation. No slides, no pressure, just an honest discussion
about where you are and where you want to go.

It begins with a simple conversation,
no prep required

‘ RVR 407-677-0400 e info@rvrteam.com e www.rvrteam.com

CONSULTING R
GROUP Built for growth. Ready for what's next.
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