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Federal Fleet and 
the CSS Asterix: 
a case study for 
Canada's Defence 
Industrial Strategy 
Unique funding and procurement process 
projected to result in $2 billion in savings over a 
decade when compared to standard processes 
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F
ede rel Fleet hes quietly become OM 

of the most compelling examples 
of Canadian innovation in de'rence 

support, d emor.s:teting how private-sector 
investmemcsn deliver critical capability 
with speed, efficiency, and reliability. 

tt elso serves es an example of how 
Canada c.an build, partner end buy a 
defence asset. The CSSAste-rix com bet 
support ship hes cesh sped how Canad a 
sustains naval operations ~t home and 
abroad. ft is a modern example oi the 
critical convoy s1.1ppott p rovided by the 
Canadian Merch-ant Navy during the 

Second World War. whereby merchant 
marine.rs- worked alongside their Royal 
Canadian Navy counterpatt:s to provide 
critical maritime defence capability. 

This vess,:I se-rves as a multi-role support 
p latform, a floating gas- station and bulk 
g oods outlet combined, providing fuel, 
supplies, munitions, medical facil ities, end 
even a craining platform for future mariners: 

• With the Asterix, Canadian fleets can 
ope rate farther end longer. 

• Its capabilities are interop erable ecross 
Csnedien end NATO fleets, a vital 
function in er, eta marked by growing 
g eopolitic.al unce:l"'.ainry. 

The primary mission et Federal Fie-et 
is d ear: Ensure uninterrupted operational 
.availability oi the- Asterix to support the 
Royat Canadian Navy{RCN}. 

ENSURING CAPABILITY AT A 
QUARTER OF THE COST OF 
TRADITIONAL PROCUREMENT 
Preserving this capabili!)• is widety viewed as 
indispensable to ensure Csine:ds c.an lead ot 

participate in na.val missions around the world 
- and achieving it was made possible through 
a unique funding end prooJrement piocess. 

This model is distinct for its operational 
performance: and financial efficiency. Thi: 
Aste.rix, s container ship buil-: in 2010, was 
conve.rted by Davie Shipbuilding in less then 
two ye:ars end fur,ded entirety through private 
equicy. ft was brouglit into service in 2018 
after being ful}y ce.rtified, trialled by the RCN, 
and mission-ready. Only then were public 
funds committed, a significant deviation from 
traditional procurememapproaches. 

-Not only is the model more cost 
eifective,. additional benents are t e-alized 
by our implementation of p roactive 
comme-1ciat merine maintenance 
management practices that will extend the 
A.sterix's operetional life by another 25 to 
30 years of service," says John Schmid--, 
president of Federal Fleet. 

lndepender,t l ifecycle cost comparisons 
suggest this ap proach meets RCN 
requirements at less then a quarter of the 
cost of g overnment-owned and opera.ed 

.alternatives over a ten-year p eriod -
representing more then 32 billion in 
savings. The Asterix has consistently m et its 

mission obj ec:tives unde: budget. 
Beyond the ship itself, Federal Fleet's 

vis.ion in:ers~cts with a broader challenge 
facing Canada's meriti-lie sector: workforce 
sustainability. With nearly hetf of the 
netion·s current mariners projeaed to 
retire within the next decade, the company 
advoeotes u sing operational platforms as 
training environments, integrating cadet 
d evelopment with te:al-world missions. 

This· aligns economic and national 
security p riorities, paniculerly in Ottawa, 

where d e-ience poliC'/, procure men::. end 
industry partnerships are ~ couraged. 

"The CSS Asterix combat support ship 
has reshaped how Canada sustains 
naval operations at home and abroad." 

A NOTABLE SHIFT IN DEFENCE 
CAPABILITY DELIVERY 
Susteg;cslly, Fede1'el Fleet end ~he Astelix 
re-pre.sent a shift in d efence capabitity 
delN'ery. Sy p romoting fl rm-price and 
-wmkey comrao:s, private industry can 

comprement 90\'emment obJectives-, reduce 
financial rid:, end accete:ete t ime!ines-. 

Interest from NATO and European 
parme-rs sugges,:s the model's relevance 

extend s well beyond Canada. 
In s domain often d efined by co:np!e.xity 

and delay, Fedetal F!eat o ffers e vital 
elt:ernetive: A Canedien-b-uik solut ion that 
i3 operational. cos:-eife<:tive, and globally 
relevant. The success oi the CSS Asterix 
affirms Canada has S:t<ong innovation and 
combat suppott ship capab ility ate time 
when every navel asset is- critical to our 
defence needs. 
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