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Federal Fleet and
the CSS Asterix:

a case study for
Canada’s Defence
Industrial Strategy

Unigue funding and procurement process
projected to result in $2 billion in savings over a
decade when compared to standard processes
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edaral Fleet has quistly become ong
F{}f the most compsiling exemples

of Canadizn innovation in defence
support, demonsorating how private-sactor
investment can deliver critical capability
with speed, efficiency, and reliability.

ft alon serves ez an exampla of how
Caneds can build, partner and buy &
defenice szzet The £S5 Asterix combat
support ship hes reshaped how Cenade
suztaing naval operations st home and
abro=d. tis 8 modern examples of the
critical convoy support provided bi the
Canedian Merchant Mavy during the
Second World War, whergby merchant
rmariners worked slongside their Royal
Canadian Mavy counterparts to provids
critical maritime defence capability.

Thiz wvezsal zerves as & muld-role suppors
platform, 2 floating gas station and bulk
goods cutlet combined, providing fust,
supplies, munitions, medical facilities, and
even a treining platform for fiture mariners:

* With the Asterix. Canedian fleets can
operate farther and longer.

® 4= cepsbilities are interoperable scrozs
Canedizn and MATO fleets, & vital
function in an era marked by growing
geopolitical uncertainty.

The primary mission et Federal Flest
iz clear: Enzure uninterrupted operational
aveilshilizy of the Asterix to support the
Royal Cenadian Mewvy (RCNL

ENSURING CAPABILITY AT A
CQUARTER OF THE COST OF
TRADITIONAL PROCUREMENT
Présarnving thiz capability i= widely viewed az
indizpenzsbls to enzure Cenade can lead or
participata in naval mizsions arcund the world
-&and achisving it was made poszible through
s unique funding and procuremant process.

This model is distinet for its operstiona!
performeance and finzndsl efficizncy. The
Astarie 2 contziner ship builtin 2010, was
comerted oy Davia Shipbuilding in less than
two years end funded entirely through private
equity, it was brought inbo senvice in 2018
sfter being fully certified, trizlled by the RCM,
and mission-ready. Only then ware public
furds committed. s significant devieden from
traditional procurement epproachas.

“Mot'enly iz the model meorea cost
effective, additicnal benefits are reslizad
by our implementation’of proactive
commercial merine mainenance
managemeant oractices thet will extend the
Azterin's opersticnel life by anothar 2510
20 years of service,” says John Schmidt,
president of Federa! Fleet

Independsant lifecycle cost comparizons
zsuyggest this approach meats RCHN
requirements at less than & guarter of the
cest of government-cwned and cpereted
slternatives over 2 ten-year pariod -
representing mare than 52 billion in
zavings. The Asterix has consiztenty metits
miszion objectives under budget.

Beyond tha ship itself. Federsl Fleet=
vision imarsects with & broader challengs
facing Cenada's marntime sacter: werkforce
zusteinability. With neerly half of the
nation’s current mariners projectad o
retire within the next decads, the company
sdvorcstes using operstionsl platformz ez
training envircnments, integrating cadet
development with resl-world mizsions.

This eligns economic and national
security pricrities; perticulary in Ottawa;
whera defence policy, procuremant and
industry pertnerships are encouraged.

“The CSS Asterix combat support ship
has reshaped how Canada sustains
naval operations at home and abroad.”

A NOTABLE SHIFT IN DEFENCE
CAPABILITY DELIVERY
Strategicelly, Federsl Flest and the Asterix
represent a shift in defence capability
delfwary. By promoting firm-price snd
tumkey conracs, privete industry can
complerent govermment objectives, reduce
financiaf risk, anc accelerats timelines.
Interest from MATC and Europesn
partmers suggesss the model’s relevance

CONTENT PARTNERSHIP | EXECUTIVE REPORT ON DEFENCE + SECURITY 2026

extends well bayvond Cansda.

I & demain often defined by complesine
and delzy. Federsl Fleat offers & vitsl
alternative; A Canedian-buil sofution thst
iz operationsl, cost-effective, and globally
ralevant. The success of the CF5 Asteriz
affirmns Cenada has strong innovetion and
comost support ship capability ata ime
whan every neval assatis critical togur
dafence neads.
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