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PLAYBOOK

The 14-Day Japan Deployment
Playbook

Cut Japan campaign setup from 60 days to 14.

Japan B2B pipeline for international technology and life-sciences companies.
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ABOUT THIS REPORT

The step-by-step playbook behind Jade Antlers' 14-day Japan campaign deployment
process.

A typical Japan campaign setup drags across 30 to 60 days, and every lost day is opportunity cost.
This playbook documents the Jade Antlers 14-day deployment process step by step, with templates
and decision trees. Built from more than 50 campaigns deployed under this exact process.

WHAT'S INSIDE

e The 14-day timeline, day by day
e Templates and decision trees

* Roles and responsibilities

e The go-live checklist

[ TOBE COMPLETED BY JADE ANTLERS ]

Proprietary playbook detail to insert: the day-by-day process, the templates, and the decision trees
from 50+ deployments. Drop in the operational detail here.

Start with a free Japan Pipeline Teardown

30 minutes with a senior bilingual operator . jadeantlers.com/teardown
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