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Eui>d a company website

mou can create a website for free using tools like Scuarespace or Oix. It’s easy, and it doesn’t need to be fancy. 

This is exactly what I did for my business the first e years. mou can also find an affordable website designer or 

resource to build something for youL

Ohatever you choose, don’t pour too much money into your website early on. Iobody visits it until you hand 

them the link. Iobody finds you on Google yet. Iobody knows your business exists yet. mou need a website 

because customers will ask for it, and if you don’t have one, you look untrustworthy. This is about credibility and 

looking “legit.”

Make your brand Search Engine Optimized (SEO)

Ranking at the top of Google is very profitable. It’s also expensive and time-consuming. SEO stands for Search 

Engine Optimization, or “how you get a website to the top of Google.” Start investing in it as soon as you can 

afford it.

REFERRALS

TownSquare Interactive

They do a good job at a fair price, and I have a rep standing by who has worked with a lot of PBP 

members. Email Sean Henderson with the subject line “Painting Business Pro Referral” and copy 

support@paintingbusinesspro.com. They’ll take extra good care of you knowing I sent you.

Painter Marketing 360

The biggest company out there. They handle every kind of digital marketing for painting contractors, 

and they cost more than anyone else. I do have PBP members who use them and like them.

Lauren Lawson

*auren is a one-woman shop who has spent her career designing websites for small business owners. 

She builds fully custom, SEO-optimized sites on an easy-to-use platform, so after launch you can 

maintain the site yourself or have her keep managing it for you. She built our website, which is the best 

endorsement we can give. Email her at ,",)

'������)!,1�'� with the sub�ect line �Painting Business 

Pro Referral.”

PAINTINGBUSINESSPRO.COM

https:// Sean.Henderson@townsquaremedia.com
mailto:ldlawson92@gmail.com
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`baH^[ZaXWXVYTRXV[XIYSXYXQYMX\[ZVHY\V[HXSV[H^_XLINSXNZMKSVH^XIYSXYXQYMXHaJKVYVN[ZGXYZMXNEXWDPXQaNZUXI[ZaSVGXNVDSX

QaaZXaYHZaM_XWEX^[KX[JaHYVaXFNVIXNZVaUHNV^GXSI[FXKJX[ZXVNPaGXYZMXM[XFIYVX^[KXSY^X^[KDHaXU[NZUXV[XM[GX^[KDHaX

YTHaYM^XYIaYMX[EXVIaX\[PJaVNVN[Z_XLIYVDSXVIaX[JJ[HVKZNV^]

WVDSXYTS[XZ[VXYXQKSNZaSSOSYbb^XNZMKSVH^_XA[SVXJYNZVNZUX\[ZVHY\V[HSXFaHaXZabaHXVYKUIVXPYHRaVNZUGXaSVNPYVNZUGX

SaTTNZUGX[HXPYZYUNZUX\HaFS_XLIYVDSXaCY\VT^XFIYVXWXVaY\I_XB[TT[FXJH[baZXQKSNZaSSXJHNZ\NJTaSXYZMX^[KX\YZXTaYJEH[UX

\[ZVHY\V[HSXFI[XIYbaXQaaZXNZX^[KHX\NV^XE[HX^aYHS_

2c
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`baH^XQKNTMNZUX[KVXVIaHaXZaaMSXJYNZVGXNZSNMaXYZMX[KV_X�UYNZGXYZMXYUYNZGXYZMXYUYNZ_X�aFXI[KSaSXU[XKJXabaH^XMY^GX

S[XVIaXPYHRaVXRaaJSXUaVVNZUXQNUUaH]

zTKSGXVINSXNSXF[HRX�WX\YZ{VXV[K\I_Xx[EVFYHaX\YZXFHNVaXaPYNTSXYZMXQKNTMXFaQSNVaSGXQKVXNVX\YZ{VXJHaJGXVYJaGXYZMXJYNZVXYX

I[KSa_XvINTaX[VIaHXNZMKSVHNaSXF[HH^XYQ[KVXQaNZUXYKV[PYVaMGXMaPYZMXE[HXJYNZVNZUXRaaJSX\[PJ[KZMNZU]

WZXYTP[SVXYZ^XPYHRaVX^[KX\YZXSVYHVXUaZaHYVNZUXQKSNZaSSXNPPaMNYVaT^_X�[KXM[Z{VXZaaMXYZXaCNSVNZUXHaJKVYVN[Z_XWZX

S[PaXFY^SGXQaNZUXZaFXNSXYZXYMbYZVYUa_X�[XPYVVaHXI[FXPYZ^XaSVYQTNSIaMX\[PJYZNaSXYHaXNZX^[KHX\NV^GX^[KX\YZX

SVYHVXJaaTNZUX[EEXQKSNZaSSXE[HX^[KHSaTEXHNUIVXYFY^_
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?B9A:A@=>;8:76<:87A5

g]c_LXVahMcZXhfXh]hW]VdhLcfXhb^VhLWcah^_X\ha^h`XLhfXha]ShcLhP]VXbO``SRhNJfh_^LhP`]cfc_MhU]c_Lc_MhcahX]aSRhNJfha]Sc_Mh

S^OhP]_hIXXUhcLhacfU`Xh]LhLWXhaL]VLQ

HXMc_h[cLWhVXacdX_Lc]`hXGLXVc^VhVXU]c_Lah]_dhS^Ohd^_JLh_XXdhSX]Vah^_hLWXheVOaW\heXP]OaXhS^Oh]VX_JLhLWXh^_Xh

U]c_Lc_MRhEGUXVcX_PXdhU]c_LXVahW]_d`XhUV^dOPLc^_RhY^OVhT^ehcahI_^[c_MhLWXhUV^e`Xfah]hW^OaXhP]_hW]ZX\hLWXhbcGXa\h

]_dhLWXhUV^dOPLahL^hVXP^ffX_dRhgVXU\h]UU`cP]Lc^_\hUV^dOPLaRhY^OVhU]c_LXVahP]VVShLWXhVXaLRhNhP]_hLX]PWhS^OhLW]Lh

fOPWhc_h]_h]bLXV_^^_Q

FV^fhLWXVX\hMV^[h]ahS^Oh`X]V_RhY^Ohd^_JLh_XXdhP^fU`cP]LXdhT^eahL^heOc`dh]hMVX]LhP^fU]_SRhKXacdX_Lc]`hVXU]c_Lhcah

]hWOMX\hUV^bcL]e`Xhf]VIXL\h]_dhf^aLh^bhS^OVhP^fUXLcLc^_hcahaLc``h`^ac_MhT^eah^_hLWXhe]acPaDhaW^[c_MhOU\hb^``^[c_Mh

OU\hd^c_Mh[W]LhLWXSha]cdRhC^hLW^aXhLWc_MahXZXVShLcfX\h]_dhLW]LJahS^OVh^UX_c_MR

4i

?B9A:6nB:A8l5

������������������������������~��������������������}�{��|��������z�~��z���������������������������x��}������

���x|�����{���}���������}�|����}������|��x���������|��}��{���}����������|���

~���y��������|w����������}x���w��������}������w�������{���|�|���x�������������������������������|����x��

���z�������x��������}������|���x������������{�����v�}���u������u�}�����{�x�������z��������������x��������w���

��z}��������}����x��z�

�yxx���z����������xx�|����v�{���������������z��������xx��������������{������|����w��������������z�~��z�}��
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:.6'8"7."578&8'/548'.83/0'8'.86'/#'8/8"/-0'-0(8+%6-076681.#8.078.18'$#778#7/6.0698'$7 ��78+77083.#4-0(8/68/8

"/-0'7#8/0,83/0'8*.#781.#8'$7*675�7628'$7 ��783/'�$7,8'$78.307#8.18'$7-#8�.*"/0 86'#%((578/0,840.38'$7 8

�.%5,8,.8+7''7#28.#8'$7 �#78.%'6-,78'$78-0,%6'# 8/0,8'$7 ��7867708$.385.38'$78+/#8-6�8�7."578'7558*78/558'$78

'-*78/+.%'8'# -0(8'.8(7'876'-*/'76�8�.+., 86$.37,8%"8.#8'$783.#483/68'7##-+57�

�-'$7#83/ 28 .%86778'$78."".#'%0-' 8'.8�.*78-08/0,8,.8/8+7''7#8!.+�8)0,8-'�68/5*.6'8-*".66-+578'.81-0,8

/0.'$7#8-0,%6'# 85-478'$-68.079

yx

{x

zx

vx

ux

tw

�'/#'8%"81.#8/685-''578/68����

:/478/8"#.1-'8-08'$781-#6'8��8,/  

�"7#/'78-08/8*/66-�728077,�+/67,8*/#47�

|/�78/85.3857�758.18�.*"7'-'-.�

>7�%-#785-''578'7�$0-�/5840.357,(�

O/�78/85.38+/##-7#8'.870'# 

>7/, 8'.86'/#'8 .%#8"/-0'-0(8+%6-0766I8O7#7�687</�'5 83$/'8'.8,.807<'9
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bZih\]ZeYec`hgZ[XRhfV[WhY[ZR^U]hZ\\Z]Ri[VR`hcVTUhR^VahZ[U_h

SRXahY[hYdYPV[QhV[WiaR]`hfZ]heiVcWV[QhYh]UYcheiaV[Uaa_

�^U[hShaRY]RUWhd`h\YV[RV[QhyZd\Y[`hV[hzxtx�hShaRY]RUWhR^UhgY`hdZaRh\UZ\cUhWZrhQiUaaV[QhYRhR^UhaRU\a�hei`V[Qh

R^V[QahShWVW[XRh[UUW�hY[Wh^Z\V[QhR^Uh}ZeahgZicWha^Zghi\_hSRhgYahYhei[y^hZfhR]VYc�Y[W�U]]Z]_hm^YRlahg^U]UhR^Vah

y^UyTcVaRhgYaheZ][_hSRlahR^UhUoYyRhaRY]Ri\h\cY`eZZThZi]hZg[hyZd\Y[VUahgU]UheiVcRhZ[�hY[WhgUhaRVcch]i[hVRhUjU]`h

aV[QcUhWY`_h

¨`h\YV[RV[QhyZd\Y[`hiaUahR^VahUoYyRhf]YdUgZ]T�hWZV[Qh�¥x¨hYh`UY]

�UX]UhR^UhcZ[QUaR�]i[[V[QhyZYy^V[QhyZd\Y[`hV[hR^UhV[WiaR]`

¶�xxxÀhdUdeU]ah^YjUhQ]Zg[haiyyUaaficheiaV[UaaUahgVR^hZi]h\]ZQ]Yd

SXjUheUU[hyZYy^V[Qh\YV[RV[QhyZ[R]YyRZ]ahfZ]hZjU]hzxh`UY]a

�Uh^YjUhdVccVZ[ahZfhjVUgahZ[hZi]hbZimieUhy^Y[[UchY[Wh^i[W]UWahZfhÂ�aRY]h]UjVUga

mYTUhYhcZZThY[Wha^ZZRhdUhY[hUdYVchVfh`ZihQURhaRiyT_
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THE?STARTUP?CHECKLIST?FOR?PAINTING?CONTRACTORS
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THE STARTUP CHECKLIST FOR PAINTING CONTRACTORS

Startup cost overview

MINIMUM STARTUP COSTS

$250
Business registration, insurance, and marketing & sales materials. The bare minimum to get legal and 

start selling.

RECOMMENDED STARTUP COSTS

$850 – $2,350
Business registration $50 · Insurance $150 · Marketing & sales materials $150 · Business training $500 · 

Optional: initial marketing costs $1,500. The smart, comfortable way to start.

MAXIMUM STARTUP COSTS

$15,000
Nobody should start a painting business with this much money. It would include everything above, plus 

$5,000 on equipment you DO NOT NEED. And spending it would actually make this harder.

PAINTINGBUSINESSPRO.COM
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40?A=1;"A:0<A612A"<-2A1A/-0=,"A,;A02'A0=A".'A*';"A/1-";A0=A".'A/1,2",2#A*<;,2';;9A .'A12;?'-�A%'-:A=1;"9A�<"A,"A

+'/'2+;A02A.0?A:0<A;"1-"9@

 .'-'A1-'A1A�0"A0=A?1:;A"0A+,#A1A.0�'A?,".A1A2'?A*<;,2';;>A12+A!A.'1-A=-0)A/'0/�'A'%'-:A?''�A?.0A+,+A,"A

*'=0-'A".':A'%'-A)1+'A1A+0��1-8

�"1-"A60)/�'"'�:A02A:0<-A0?2A12+A,"�;A.1-+A"0A;1:A.0?A=1;"A:0<���A#'"A".'-'9A�';"A61;'�A/-0=,"A,2A".'A=,-;"A

)02".9A�0-;"A61;'�A:0<A-<2A0<"A0=A)02':A=,-;"9A .1"�;A=,�1*�'>A*<"A,"�;A1A.1-+A?1:A"0A*'#,27

�0��0?A�1,2",2#A�<;,2';;A�-0�;A#<,+126'>A12+A"<-2,2#A1A/-0=,"A?,".,2A:0<-A=,-;"A�3A+1:;A,;A1A-'1�,;",6A"1-#'"9A

$0<A612A#'"A".-0<#.A".'A'2",-'A"-1,2,2#A,2A�A"0A5A?''�;>A12+A;0)'A/'0/�'A.1%'A+02'A,"A,2A�A+1:;9A!"�;A1A

"1-#'">A20"A1A/-0),;'�A:0<-A)1-�'">A:0<-A+'6,;,02;>A12+A:0<-A'==0-"A;'"A".'A",)'�,2'8

(2+A?.'2A:0<A.,"A"-0<*�'>A:0<�-'A20"A=,#<-,2#A,"A0<"A1�02'9A .'-'�;A1A60))<2,":A0=A".0<;12+;A0=A0?2'-;A

*'.,2+A:0<9A(;�A&<';",02;>A#'"A12;?'-;>A�''/A)0%,2#9

qzhyxvsruzhtwzhonrumkjzihtwzhgtzypelpgtzyhyfmkihmkuhtwzh

yxvszkhglgtzdchbvnhyxvsruzhtwzhmjtrvkc

JODPNWKOMRC~NN�NNLCGE{JO

QKDERDEBWGMDEJMMQOCVPCS
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+7,, 3-6-540.6 .6*� , *40'6& ,�5%,6,�7$26(5%6�%.,673!6%�61�7�7�7�6(5%673!6%�'6+,4�,61 ,�6(5%�6�7406-540'6�4(6

5��6�/�2���65�6!7#,�6�4�7646���2���6,� ��6&5��6)�"�5%�6177�.�6�5.,6-540.6,%�36 3,56$537(6-540.26.56,�4,�.6

1�7�7617�0064 $'6� �.,617�006140�6,��5%-�64367�4$�07'6��736(5%6#% 0!6(5%�6513'

9@>=:<;<8<9@>=:<?

& ,�643(6.,4�,%�6#%. 37..26�0436536!5 3-64006,�76.407.643!6��5!%*, 536$434-7$73,6(5%�.70�'6&76*4006,� .6��4.76

�'6��4.76)6 .61�736(5%6� �76�7(6�04(7�.60 �7646.407.�7�.536B7., $4,5�A643!646��5�7*,6$434-7�'

h>ke:h<9kacbh<j>keb`

+%#*53,�4*,5�67��73.76w6s�p

�4��7, 3-67��73.76w6sm��o

� .*7004375%.6w6sp

��5� ,6w6��m/�o

=>j9L:<ea>L

$50,000 profit in 6 months

ª..%$7:6��2���6�5#6·6��o6$4�- 36·6)so6*05.7

Revenue needed

�s�2���6÷6'��6≈6��s�2���

Jobs to book

��s�2���6÷6��2���6 6s�

Estimates to do

s�6÷6')s6 6)��

Leads needed

)��6÷6'¢�6 6)½s

&EEKLY6(/�61�.A:6¢'�6074!.6·6s67., $4,7.6·6�')s6�5#.6·6��2¢s�

`ah:<;

�4( 3-6�5�6074!.�6ª�7�4-76*5.,6 .64#5%,6

�³�6�7�6074!'6)½s6«6�³�6 6��¢2���264#5%,6

��o6$4��7, 3-6*5.,'

`ah:<?

Ú53�7�. 536�4� 7.6#(6074!6.5%�*7'6�5*%.6

536,�763%$#7�65�67., $4,7.2643!64!�%.,6

(5%�6$4��7, 3-6,56� ,6,�7$'

`ah:<Û

��7.764..%$�, 53.64�76051'6ù --7�6�5#6

. å7643!6� -�7�6.407.6�4,760517�6(5%�6

$4��7, 3-6*5.,6o643!6�4 .76��5� ,6o'

9>b`hb`eBU=b`:==9ka.Caj
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THE STARTUP CHECKLIST FOR PAINTING CONTRACTORS

Now it’s your turn

Set your own goals below. Fill in your numbers, divide the totals by your number of weeks, then map your 

weekly action plan.

How much I want to make Time frame # Weeks

CALCULATE YOUR TARGETS

Revenue

Profit ÷ 0.33

Total jobs

Revenue ÷ $3,000

Estimates

Jobs ÷ 0.25

Leads

Estimates ÷ 0.70

PER WEEK / DIVIDE BY # OF WEEKS

Revenue / week Jobs / week Estimates / week Leads / week

ACTION PLAN

Marketing Conversion Sales

PAINTINGBUSINESSPRO.COM
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T H E  S T A R T U P  C H E C K L I S T  F O R  P A I N T I N G  C O N T R A C T O R S

The Big 5

Starting a painting business is great. Growing it is where the real opportunity is. With a good business plan, 

building a $500,000 painting company that earns $125,000+ in profit is very achievable. There are 5 key 

areas you need to know to build a successful company.

01
Business planning & strategy

Map your numbers and the step-by-step plan to grow: who you hire, what you target, and when.

02
Estimating & pricing

Price for a healthy business, not to win on price. Cover the work, overhead, warranties, and 

profit.

03
Marketing & generating customers

Build a plan that uses the marketing that works and skips the money pits.

04
Sales & winning jobs

Your sales process wins jobs, beats competitors, and protects your price.

05
Project management & delivering on promises

Deliver on your promises at volume and protect your online reputation.

PAINTINGBUSINESSPRO.COM



THE STARTUP CHECKLIST FOR PAINTING CONTRACTORS

Planning, pricing & customers

01
Business planning & strategy

This is how you map out your financials, marketing plan, sales plan, and project management plan, and track it 

all weekly. Know your numbers. That’s how a business person decides what to do next. Your strategy is the big-

picture, step-by-step process you’ll take to grow. For example:

Who is the first person you should hire in your business?

When should you hire that person?

Who is the second person you should hire, and when do you know you’re ready?

What jobs are you going to target? Which will you avoid, and why?

Will you use subcontractors or employees? Why?

Those are a few of the questions that make up your overall strategy. There are more.

02
Estimating & pricing

A big mistake painting contractors make is selling with price. That’s not what your price is for. Your price is 

determined by your goals and how much money you need to earn. Your sales process is what sells the job. Your 

pricing must cover painting the house, marketing, insurance, warranties, future hires, other overhead, and profit. 

You need a reliable, consistent way to price jobs from day one, and a way to sharpen that pricing over time.

03
Marketing & generating customers

There are endless ways to market your business, but not all marketing is created equal. Plenty of methods work 

very well. Plenty of others are money pits that cost a lot and deliver nothing—and some of those money pits are 

household names. Hint: Angie’s List is one of them. You need a marketing plan that capitalizes on the good 

strategies and skips the bad ones.

PAINTINGBUSINESSPRO.COM
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SECTION 07 

What’s next?
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THE STARTUP CHECKLIST FOR PAINTING CONTRACTORS

Testimonials from members

★★★★★

Ben Tornambe

What an amazing coaching group! I never thought my 

business would’ve succeeded so much in just six months! I 

highly recommend Painting Business PRO! Shout out to Eric, 

Christiaana, Troy, Casey, Doug, Rachel, and Phil!

★★★★★

Daniel Rust

The best part about this program is that the people are 

real people, who genuinely care about you and your 

success. I recommend this program to all painting 

business owners who want to have freedom over their 

time, finances, and energy.

★★★★★

Mario Mormile

This program, this community, has changed my life for the 

better. I have grown as a leader in my business, family, and 

community more than ever this past year. I attribute this 

success to mentorship and accountability of the program. 

If you are serious about growing as a leader, have a 

conversation with the PBP team.

★★★★★

Antonio Velasquez

So much value! Eric and his team have gotten the 

painting business figured out. They also propose a 

different way of doing business that includes keeping 

your soul. We resonate with it so much! We are a 

painting company in South Carolina and are a top 

reputable business in the area thanks to PBP! Highly 

recommend!

★★★★★

Nick O'Keefe

We have been a member of Painting Business Pro since 

the beginning of our company 3 years ago. The course, 

community, and ongoing webinar support put us years 

ahead of the learning curve for jump-starting our 

business. Eric is creating more and more opportunities 

to dive even deeper as he continues to share his 

passion for teaching with the painting industry!

★★★★★

Forrest Jensen

For those that want to know the ins and outs of the 

painting world, Eric and PBP will show you the way. His 

SOP and sales advice is second to none and what he is 

able to plainly teach is impressive. I’d recommend this 

product to anyone and everyone who is looking for an 

industry to start up a business.

PAINTINGBUSINESSPRO.COM
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